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Mr. Rector, Honorable Members of the Parliament, Ministers, Dear Students, Ladies and 

Gentlemen,  

 

Let me begin by expressing my warm thanks to the University of Piraeus, which honors me with 

the title of Honorary Doctorate. In particular, the Rector of the University of Piraeus, Professor 

Michalis Sfakianakis, and the President of the Department of Economics, Professor Yiannis 

Pollalis, the Members of the Senate of the University of Piraeus, the Members of the Assembly of 

the Department of Economics.  

 

I am very happy that my three children, Alexandra, Nicolas, and little Stefania, are here at this 

very important moment for me. Unfortunately, due to professional obligations, my son 

Konstantinos was unable to attend. I would like to thank my wife Stella in particular. She was and 

remains my support, my immense inspiration and the strength behind every difficult decision and 

effort.  

 

Let me also express my sincere gratitude to all my colleagues over the years, in Greece and 

Brussels, for their support and dedication.  

 

This academic distinction touches me deeply, as it concerns a journey of four decades dedicated 

to European and national reforms, during my political, diplomatic and legal career. On this 

occasion, let me share some thoughts on the future of our country as we move towards 2030.  

 

From Crisis Management to Strategic Attack: From "Hercules" to "Odysseus"  

 

My professional career has been more recently linked to the management of the biggest banking 

crisis the country experienced in peacetime, when almost 50% of bank loans were non-performing 

loans, i.e. “red” loans. The Hercules plan was a groundbreaking reform that restored financial 

stability and created the conditions for a new growth cycle.  
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"Hercules" was a crisis management project, a defense plan. Now I believe that we need a new 

plan, "Odysseus", a strategic plan of creative attack, oriented towards knowledge, innovation, 

technological superiority and the new geometry of development.  

 

The Odyssey is an epic of ingenuity and adaptation, in contrast to the linear power of the Iliad. 

Greece, in the post-crisis era, must abandon the defensive fold and move forward with extroversion 

as a force of strategic intelligence and synergy.  

 

The new Greek approach should be based on a fundamental principle: innovation as a horizontal 

lever of growth that penetrates, transforms and energizes all sectors of the economy and society. 

This is not only about technological development but also about the way in which knowledge is 

produced, disseminated and exploited. The emphasis must be on a new model of growth, with 

innovation acting as a link and accelerator of change in the other sectors.  

 

This is not a traditional sectoral policy, but a holistic approach where innovation is the conceptual 

axis around which energy, defence, financial system and institutional policies revolve, among 

others, and function as mutually reinforcing systems. Innovation must be at the heart of policies 

that concern the uplift of the Greek economy and the well-being of citizens.  

 

The International and European Environment  

 

European public goods, such as the green and digital transitions, defence, cannot be adequately 

financed with a European budget amounting to around 1% of the EU's gross national income when 

respectively the US federal budget corresponds to around 20-22% of US GDP. In order to promote 

the fiscal union, the EU needs to create a single European debt mechanism, equivalent to 

NextGeneration EU, otherwise it will remain a fiscal dwarf.  

 

Also, the maintenance of the European social model in conditions of shrinking and ageing 

population depends on the productivity and competitiveness of the European economy, which has 

fallen behind the United States, threatening the sustainability of the European way of life. And this 

is something that we must not overlook.  

 

Greece After the Crisis: The Transformation of the Greek Economy  

 

 

Thanks to the hard and systematic work and successful reforms of the government of Kyriakos 

Mitsotakis, such as "Hercules", but also to the sacrifices of Greek citizens, Greece emerged from 

the crisis and is now in an enviable position: growth above the Eurozone average, continuous debt 

reduction, significant reduction of unemployment to 8.3%,  An increase in incomes by 24% in the 

last six years, fiscal stability that creates primary surpluses and international recognition. These 

are already key achievements.  

 

Having accomplished this, we must now see how to deal with the major challenges of our time: 

increasing labour productivity and exports, attracting greater investment, further improving 

incomes, tackling the demographic problem.  
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We need a substantial restructuring of our production model, which the crisis of the last decade 

has proven that it cannot be based on consumption but needs investments. It is therefore necessary 

to broaden the export base beyond tourism, the catering industry and construction. Our young 

people must want to stay to work in Greece and we must attract back those who left during the 

economic crisis. Above all, however, we cannot ignore two rapid tectonic changes that affect us: 

first, the geopolitical and geoeconomic upheavals that impact our security and, second, the new 

cognitive industrial revolution with Artificial Intelligence and robotics that signals radical changes 

in our economy as well.  

 

New Industrial Policy – The Doctrine of Dynamic Synergy  

 

The era of new challenges requires a new development plan with a new industrial strategy where 

the state, in close and reliable cooperation with businesses and universities, will be able to identify 

and support extroverted sectors with dynamic export prospects, which can contribute to increasing 

productivity and consequently improving incomes.  

 

"Industrial policy" is any national and European intervention that seeks the structural 

transformation of the economy and the provision of public goods. This is not only about 

strengthening existing industries, but above all about promoting new activities, technologies and 

products that market forces do not dare to do on their own. We have many examples. In Europe, 

the Draghi Report calls for urgent European industrial policies. The Clean Industrial Deal adopted 

in February by the European Commission is one such example.  

 

The U.S. and China are implementing continent-wide industrial policies with targeted investments 

in critical sectors. U.S. defense industrial policy gave rise to the inventions of GPS and the internet. 

The strengthening of Chinese sovereignty is based, among other things, on strategic industries 

such as semiconductors and rare earths.  

 

I believe that we should proceed to a development architecture of synergy, with a holistic strategy 

focused on innovation and applied to the following four pillars/sectors: Energy, Defence, Financial 

System and Institutions. Modern development planning cannot be based on isolated sectors; that 

is why I propose a coherent ecosystem. These four pillars are interlinked and interdependent 

European and national stakes that are also highlighted by the Letta and Draghi reports.  

 

They are fundamental elements of sovereignty, autonomy and prosperity and need state support. 

They are communicating subsystems that, in a condition of synergy, can form a dynamic, 

constantly evolving, national techno-economic ecosystem that can ensure long-term growth. 

Along with the important reforms implemented by the government, we need to trigger a virtuous 

cycle of innovation that can be the second "turbo" of the Greek economy, the accelerator, as at this 

juncture timely action is a critical parameter. 
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Innovation – The Horizontal Driver of European Development: From the Theory of Creative 

Destruction to the Diffusion of Technology  

 

For the formulation of such a plan, it is important to recognize the role of innovation over time and 

today, as well as its multifaceted dimensions and interconnections, highlighting two elements.  

 

First, the relationship between technological progress and long-term growth (which for decades 

have been highlighted by leading economists such as Schumpeter, Solow, Aghion, Romer). 

According to the theory of creative destruction, a country's long-term economic power depends on 

its ability to create new disruptive innovations, i.e. activities and products that replace old and 

declining sectors. Harvard Professor Ricardo Hausman, with the theory of economic complexity 

emphasizes that development is a cumulative process of productive knowledge that is embedded 

in people, institutions, tools, and infrastructure. The production of complex goods – i.e. products 

that few others can create – brings sustainable progress. Growth is a strictly endogenous process 

that is unfortunately difficult to replicate.  

 

The Diffusion of Innovation – Jeffrey Ding's Lesson  

 

Second, diffusion and not just the invention of innovations determines the success of an economy. 

Technological revolutions start from general-purpose technologies – those that can be applied in 

many sectors and transform entire economies and societies – such as the locomotive, electricity, 

computers, the internet, artificial intelligence.  

 

George Washington University Professor Jeffrey Ding in a recent book argues that the success of 

superpowers in any industrial revolution depends not only on invention, but primarily on the 

diffusion of innovation throughout the productive and social ecosystem. The history of the U.S. 

during the Second Industrial Revolution proves it: it was not always at the cutting edge of 

invention, but it excelled in the mass and effective adoption and diffusion of general-purpose 

technologies throughout the productive fabric. 

 

The Trap of Medium Technology: Draghi Report 2024  

 

The Draghi report breaks the fiscal taboo of austerity and proposes additional investments of €800 

billion per year until 2030. However, the public debate has been trapped in this cost until today, I 

am afraid, losing sight of the real stakes. President Draghi is sounding the alarm for Europe. The 

key finding of his report is the "middle-tech trap" that Europe has fallen into over the past 20 years. 

While the US and China are investing in cutting-edge technologies – biotechnology, information 

technology, artificial intelligence, disruptive technologies (deep tech) – Europe has invested 

mainly in maintaining and improving the automotive industry and in small-scale improvements to 

mature industries such as home appliances.  

 

This medium-tech specialization does not ensure growth, as competitors such as the US and China 

are displacing the European automotive industry from new markets, such as in electric cars. The 

global technological revolution is galloping, but Europe does not have European tech giants like 

Google, Amazon, Meta – those that generate added value and create new jobs. Only Apple's market 
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value exceeds the total market capitalization of the German stock exchange. European stagnation 

is largely a result of these choices.  

 

The U.S. supremacy is due to three reasons: first, a large single market, which allows for 

economies of scale and fosters innovation. On the contrary, Europe remains fragmented by 

national regulations. Second, a developed financial ecosystem, with the Nasdaq, venture capital 

networks and strong institutional investors. Because of these shortages, a third of European 

unicorns (companies worth more than €1 billion) are relocated to the US. Third, significant public 

and private investment in research, with universities and organizations such as the Defense 

Advanced Research Projects Agency, which is the organization of advanced defense research 

programs, known as DARPA. It is particularly timely and necessary for Europe to proceed with 

the creation of such an agency as soon as possible. Despite a strong scientific base and quality 

universities, the EU is unable to turn knowledge into an economic outcome.  

 

Small states as big examples: The Nordic countries  

 

It is worth seeing what small countries can achieve. Small countries such as Sweden, Finland, 

Denmark and the Netherlands have held for years - not occasionally - top positions in the Global 

Innovation Index 2024, although they account for only 4% of the world's population. These 

countries invest in innovation between 2.08%-3.5% of their GDP while Greece invests 1.65% of 

GDP [Sweden 3.42%, Finland 3.1%, Denmark and the Netherlands 2.08%].  

 

This investment gap is also reflected in performance: Denmark ranks first in the European 

Innovation Scoreboard, with Sweden, Finland and the Netherlands in the top ten. The Swedish 

ecosystem has created 41 "unicorns" in 5 years, worth EUR 239 billion.  

 

The conclusion: the small size of the country is not an obstacle, as long as there is strategic, 

institutional adequacy and support for innovation with bodies such as the National Innovation 

Authority of Sweden (VINNOVA) and the Danish National Innovation Fund. These states have 

developed national innovation ecosystems with the "triple helix" – a synergy of universities, 

industry and the state. They have also developed their capital markets and mobilised domestic 

savings, such as the Swedish pension system, to invest in innovation. These show that it is possible 

to have effective national policies with institutions that enhance the creation and dissemination of 

knowledge, with measurable results even in the absence of corresponding integrated European 

policies.  

 

The Greek Paradox of Productivity and Innovation  

 

There are two main findings.  

 

The first is that, when we look at productivity levels, micro-enterprises in Greece have lower 

productivity, less than 20% of the European average. These are units that lack the ability to design, 

raise resources or invest in new technologies. On the contrary, the largest companies in our country 

move significantly higher in productivity levels – even more than 20% compared to the European 

average. This shows that size has a decisive influence on productivity and, obviously, on added 

value.  
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The second finding concerns the low investment activity of the manufacturing sector in new 

technologies. Despite the fact that exports of services have increased significantly in recent years, 

there is a loss of vital opportunities in new markets characterized by the content of new 

technologies. This is because we do not invest sufficiently in digital technologies, ICT and other 

innovative services, which are sources of added value. And in the Innovation Scoreboard, Greece, 

despite the improvements of recent years, is ranked among the "Moderately Innovative Countries".  

 

Therefore, both strategic planning and the allocation of available resources should henceforth have 

to focus even more on supporting businesses investing in new technologies and services such as 

biotechnology and medicine.  

 

Greece has "pockets of excellence", distinguished researchers and a scientific diaspora. But there 

is fragmentation. The interconnection of these resources with the national economy remains a 

challenge. The active utilization of the human capital of the diaspora can be a catalyst for 

innovation, provided there is a strategic interconnection.  

 

The current conditions in the universities of the United States create a unique opportunity for 

Europe and for us. Because we should be able to attract scientists in key areas, such as clean 

technologies, as we remain firm in our 2050 climate neutrality target, have access to funding, and 

can gain a significant technological lead.  

 

Our country must systematically focus all its efforts on the fields that is the decisive reference 

point for increasing productivity and growth: digitalization, social innovation and the 

dissemination of advanced technologies. As all international and European organizations predict, 

up to 70% of the value generated in the global economy in the next decade will come from these 

sectors. This is the strategic battlefield of the new era – and there we must invest with plan, 

boldness and coordination.  

 

Promoting innovation requires a multi-layered and systematic approach based on subsidiarity both 

at EU level (level of decision-making, coordination, resources) and at Member State level. But a 

strategy of coordinated interdependence is needed because nationalist centrist tendencies can 

undermine the effectiveness of industrial policies. Innovation is the connecting link of the next 

four pillars, which I will focus the remaining of my presentation.  

 

I. FIRST PILLAR: ENERGY – Greece as a European Green Energy Hub  

 

Energy is a decisive factor for the competitiveness of businesses and for the well-being of citizens 

as well as for our security.  

 

Innovation accelerates the energy transition through clean energy, storage, green hydrogen 

technologies. It enables the development of more efficient systems. Without technological 

advances, decarbonization from fossil fuels would not be possible. In smart grids and energy 

management, digital innovation enables optimal energy allocation. To decarbonise the industry, 

innovative solutions such as carbon capture and storage are critical.  
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It is characteristic that China is planning investments of $ 800 billion in electricity by 2030. How 

will we be able to cover this investment gap? Without a real European Energy Union in both 

investments and decisions? On the other hand, energy autonomy is a matter of strategic security 

for Europe, as shown by Russia's weaponization of its energy supply to Europe after the invasion 

of Ukraine that resulted in the 2022 energy crisis with soaring prices.  

 

Greece has all the prerequisites to develop into an energy hub of Southeastern Europe, a green 

energy hub, utilizing connectivity with European grids and investment platforms in green 

hydrogen, offshore wind and other renewable sources. It can focus on clean energy, grid 

management, storage methods and software to optimize energy efficiency. It is crucial to rapidly 

deploy European energy resources, in view of the expiry of the Resilience and Recovery Facility 

in 2026, with a focus on European networks and interconnections with neighbouring countries.  

 

II. SECOND PILLAR: DEFENCE – The Industrial Innovation Accelerator  

 

As we see in Ukraine, technology is changing the nature of war, as large technological defense 

applications are being tested par excellence at this time. Defence innovation ensures cybersecurity 

with artificial intelligence, the protection of critical infrastructure and Europe's independence from 

external technological dependencies. Dual-use technologies mean that many technologies in the 

civil sector – artificial intelligence, drones, semiconductors, quantum computing – have direct 

applications in defense. Artificial intelligence is already being used on radars.  

 

The Draghi Report identifies significant weaknesses in Europe's defence system, characterised by 

a lack of interoperability and harmonised standards, as well as fragmentation of production 

capacity, which prevents the creation of economies of scale. It recognises that without domestic 

technological innovation in defence, Europe cannot ensure its strategic autonomy. Coordination 

of defence policies could yield savings of €57 billion a year.  

 

Greece, with €25 billion investments in defence in the next 12 years, as announced by the Prime 

Minister, with a domestic footprint where at least 25% co-production is required for every major 

defence procurement, has a unique opportunity to strengthen the domestic technological and 

industrial base, create an ecosystem of defence innovation and transfer know-how from defence 

to the wider economy. Dual-use technologies, cyber defense clusters and cooperation and co-

production programs with the European market and the Greek diaspora can make defense a lever 

for industrial regeneration and geopolitical deterrence. Greece can focus on the field of robotics, 

which is directly related to defense innovation, as it has several scientists, but also on the 

construction and maintenance of critical systems.  

 

III. THIRD PILLAR: FINANCIAL TRANSFORMATION-INNOVATION FINANCE  

 

Technology is transforming the financial system, making innovation a prerequisite for 

competitiveness and resilience. We see this with digital banks, payment platforms and AI for risk 

assessment and fraud prevention. At the same time, however, the financial system itself is crucial 

to support innovation.  
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The European financial system is dominated by banks, with total financial assets accounting for 

about 75%-80% of the financial system while capital markets account for 20-25%. Conversely, in 

the U.S., banks account for 30%-35% of the financial system and capital markets 65%-70%. The 

EU venture capital market remains small, with a limited equity investment culture, characterized 

by risk-avoidance and fragmentation due to different national supervisors. The problem of 

financing innovation is not found in the lack of funds, but in the mechanism for making them 

available through the banks. Banks are not the best suited organisations to take on the risk required 

by innovation, unlike equity or venture capital which could provide adequate funding for 

innovation and other sectors. The main issue is that private investment by institutional investors 

must be mobilised. 

 

Europe lacks two basic institutions that the American capital market has. First, an independent 

European Supervisory Authority with full powers over capital markets, along the lines of the US 

Securities Exchange Commission (SEC). That is why it is important to strengthen the European 

Securities and Markets Authority (ESMA) in order to be able to play this role, like the SSM in the 

supervision of systemically important banks. Second, the widespread use of the securitisation 

mechanism could finance priorities such as the green transition, affordable housing and defence 

with private capital.  

 

The key importance of securitisations – which we used in Greece with Hercules five years ago – 

is confirmed by the fact that it is now at the top of the European political agenda of the new 

Commission for the EU's Savings and Investments Union. The Draghi and Letta reports emphasize 

its importance, as do the recent statements of President Macron. The Commission presents next 

week a proposal to revise the securitisation framework. However, the European dimension of 

securitisations will only be of real importance when, instead of the state guarantees we have 

granted in Greece under the Hercules programme, in the European economic model the guarantees 

are provided by European institutions, such as the European Investment Bank. Only then will it be 

a truly common European response to the need to clean up banks' balance sheets and strengthen 

bank financing. Greece, thanks to the successful implementation of the 'Hercules' program, has 

valuable - and internationally recognized successful - experience and can contribute decisively to 

the formation of the new European framework.  

 

The New Role of the Hellenic Development Bank  

 

Our banking system now shows strong profitability, extroversion and increased interest from 

foreign investors, as recent developments demonstrate. But it must not only be resilient, but also 

capable of supporting sustainable and inclusive growth.  

 

At this juncture, with the mobilization of EU funds and the upgrading of the financial system, as 

well as the urgent need to accelerate growth rates, the role of the Hellenic Development Bank 

(HDB) as a key development financing mechanism is strengthened. The HDB, with over 72,000 

loans amounting to €13 billion and more than 4 million active programs, supports small and 

medium-sized entrepreneurship, green and digital transition, innovation and affordable housing. 

The HDB has a Fund of EUR 150 million as part of the TEPIX-III program for small start-ups, as 

well as an Innovation Fund of EUR 140 million. Very soon we will adopt the Patent Fund, thus 

supporting the national innovation ecosystem.  
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However, due to the major development challenges, I believe that the role of the HDB needs to be 

strategically redefined. Not only as a banker, but also as an architect of the systemic transformation 

of the productive fabric. It is no coincidence that in last Wednesday's Communication on the 

NextGenerationEU  - the Road to 2026, the Commission envisages an enhanced role for 

development banks, particularly in energy, affordable housing and defence. 

 

As far as the stock market is concerned, I believe that both technological equipment and reforms 

with tax incentives on savings must continue in order for citizens to participate in long-term 

savings or retirement programs through institutional investors (professional funds, mutual funds, 

etc.) who will be obliged to invest part of these savings in tradable securities.  

 

IV. FOURTH PILLAR: Institutions for the Age of Artificial Intelligence  

 

Innovation is not neutral. To serve the public interest, innovation needs institutions – alive, 

inclusive, and adaptable – that guide creativity and technological progress towards collective well-

being. As Nobel Prize-winning economics Professor Daron Acemoglu points out, it is not 

technology itself that produces progress, but political and institutional correlations that determine 

who benefits, how resources are distributed, and whether democracy is strengthened or inequality 

is exacerbated.  

 

The Draghi Report proposes the creation of innovative public institutions that act as strategic 

catalysts, such as a European Technology Sovereignty Office. The Letta Report calls for reforms 

to cut red tape, digitalise public administration and strengthen the capacity to absorb resources for 

research and innovation. Both reports recognise that innovation cannot exist without the right 

political and administrative institutions.  

 

The debate on the impact of AI on employment is on the agenda today. The truth is that, at this 

juncture, it is extremely difficult to accurately predict the impact of artificial intelligence on 

employment. However, we can already see that AI is transforming the content of work,  allowing 

employees to focus on activities with higher added value. One conclusion, however, seems to be 

already certain: even if AI does not directly replace humans from their jobs, those who know how 

to use it will replace those who do not understand it.  

 

The development of technology cannot be left to markets or major platforms alone. Democratic 

design is needed for AI to create jobs, enhance skills and prevent new social exclusions. The state 

has a duty to lead this transition: to invest in knowledge infrastructure, to ensure universal access 

to innovation, to equip workers with new skills and to anticipate the effects of technological 

change.  

 

The great challenge of our time is to prevent a future of centralized power, where few control data 

and knowledge. Our goal must be a technological model where productivity is boosted for the 

benefit of all, and decisions are made with transparency and accountability. Innovation without 

institutions is raw power; with democratic institutions, it becomes a lever of sovereignty, cohesion 

and national reconstruction.  
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This is the Fourth Pillar of the new Greek institutional compass for our technological approach. 

The "State and the Innovation Economy" must be a solid ecosystem: a field of cooperation between 

the state, universities, businesses, financial instruments and society. However, it is appropriate not 

to forget the criticality of the stakes: without a state and economy based on innovation, the 

traditional welfare state cannot survive in the long term.  

 

CONCLUSION: The Generation's Opportunity  

 

Our country today has the rare opportunity - an opportunity of a generation - to combine political 

and fiscal stability with access to significant European resources, the renewed confidence of the 

international markets with the domestic technological capacity, the geostrategic position with the 

potential of the diaspora.  

 

This vision requires boldness, perseverance and collective effort, it requires political reconciliation 

and national understanding. It requires us to overcome the crisis mentality and embrace the 

mentality of opportunity and extroversion. It requires us to invest in our people, in education, in 

research, in innovation. It requires us to build bridges of cooperation between the public and 

private sectors, between universities and businesses, between Greece and the diaspora.  

 

I deeply believe that Greece can become Europe's success story in the 21st century.  

 

Thank you. 

 


