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1. Zuvortkn Nepypadn

J1tn SLetia, mou mapnABe amnod tn Stadikacia Miotomnoinong tou Ecwtepikol Juothpatog Alaohaiiong

Mowotnta Tou, To MNavemotruio MNepalwg:

v

€\aBe umoyn TG cuotaoelg tng Emttpornig E€wtepikng AfloAdynong kat Miotomoinong, ot
omoieg amotédecav to avtikeipevo Slafouleloswv avapeoa ot MNMputavikég ApEC, Tn
Movada AtaoddaAiong tng Mowotntag, ta Tunpata kat toug shareholders tou,

TIPOXWPNOE, OE LA OELPA A0 OTOXEUUEVEC, BACEL TWV OUCTACEWV TG Emitponng E€wtepLkng
AfloAdynonc kat Miotomoinong, evépyeleg, AapBavopévwy umtdyn TwV VOULKWY, ECWOECUKWY
Kol eEWOECUIKWY TIEPLOPLOUWY, TIPOKELUEVOU Vo «Beparmeloel» Ta «adlvopa» cnueia tou,
OTOU aUTO KATEOTN EDLKTO,

avélaPBe TpwToBoulieg ywa thv emitevén tng Sldxuong, UE KABe mpoodopo HECO, TNG
oTPATNYLKNG 0ToX00e0iag Tou, TNC oToX0BEGiag TOLOTNTAC KAl TNE TOALTIKIE TTOLOTNTAC TOU,
wW¢ HEOOU yLla TNV LAomoinon tng SeUTEPNG, OTA QUECO KoL EUPECA evOLOdEPOUEVA LEPN
(stakeholders)

Slapopdwoe £va To £EELSLKEUPEVO KOl CUUTAYEG TTAALOLO, YLOl TNV ULOBETNON KoL TIPAKTIKN
edappoyn tou EZAM otn cuvoAikn akadnuaikn dpactnplotnta, divovrag tdlaitepn Baputnta
0TN XAPOEn KLOG «TIPOTUTIONOINGNG» SLASLKOCLWY TTIOLOTNTOC YLOL TLG ETLUEPOUG AELTOUPYLEG Kall
emblwéelg Twv Akadnuaikwv Tunpatwv, oludwva, mavta, He to MpoTtuma Kol Ta
Yrodelypata tng EBvikng Apxnc Avwrtatng Exkmaidsuong yio ta Mpomtuytakd Mpoypdppata

Sroudwv tou.

Me Bdon ta mopandvw, eNetelxdnoay, yo mpwtn Gopd LLE L0 OPYAVWHEVO KOL CUCTNATIKO TPOTO,

Ta g&ne:

>

>
>

olodLEN TNG ouvepyaciog petafl tTng Movadag AlaoddAiong Molodtntag pe tic Ouadeg
Eowteptkig AfLoAdynong twv TUNUATWY KoL «Lunon» tTwy teAevtaiwv ota Eupwmnaikd/EOvika
KPLTNPLA TIOLOTNTAC KOL TG OVTLOTOLXEG TTPoSLaypadEC yLla TG TPOOHEPOUEVEC AKASNUAIKEG
unnpeoieg, mavta pe enikevipo to/tn doltntr/TpLa Kot pe éudaon ot anoktnBeiosg amnd
TOUC/TIC amodoitoug yVWwoeLg Kat SeELOTNTEG,

avanpooappoyr Kat BeAtiotonoinon Twv Sladlkaclwy AeLToupylag Kol TapoxnG UTNPECLWV
TwV AKaSNUalkwv THNUATWY,

oXedLaoUOC epyadeiwv avatpododOTnong KAl EMLKALPOTIOINONG TWV SLadkaoLwy

OUVTOVIOHUOG EVEPYELWY TWV SLOLKNTIKWY UTINPECLWV TIOU UTtooTNpilouv To akadnuaiko épyo,



avadldpBpwon TwV TEPLEXOUEVWY TWV LOTOTOTIWY, HE yvwuova Tn odalpkn dnuooia
mAnpodopnaon, L6Lwg ekeivn Tou doltnTkol Kolvou Kol Twv arnodoitwy,

EVTATIKOTIOlNON TWV EMadWV e EpY0S0TIKOUC PopEeic, KOWWVLKOUC ETALPOUC KaL arnodoitoug,
grutdyuvon tou PndLlokol HETOOXNUATIOUOU, TOOO O€ EMIMESO MAPOXAC UTINPECLWY, OGO Kal
O£ OpyovwoLaKO emimedo,

oavelpean AUCEWV YLO TOUG XWPOTAELKOUG TIEPLOPLOUOUC TOU ISpUATOG LE EVOEIKTIKOTEPES,
Vv aflonoinon tou xwpou tng Nikalag, Kabwg Kal TNV ekpeTAAAEUOn XWPwV Tou Ztadiou

Elprivng kat OAiag yLa TG avaykeg tng Si6aokaAiag.

Y10 onueio autod afilel onuelwdel OTL, Mapd to yeyovog nwg n ravdénuia Covid-19 kal ta dtadoyika

lockdown amotéAsoav avooXETIKOUG MOPAYOVTEG yla TN Asttoupyia Twv Navemniotnuiwy, evioxuoay,

wotoco, TNV Tpoomdbela yla Siepelvnon Kal ULOBETNON eVOANQKTIKWY TOU, OTLG UEPEG HOC,

Bewpoulvtal Baoikég embLweeLlg evog ouyxpovou Avwtatou Ekmatdeutikol I6pUpatog (BA. ndLokoc

LETAOXNUATLONOG, NAekTpoviKn Slakivnon epyaleiwv afloAoynong, véol ywpol Stbaokaliag KtA.). Alo

Vv aMn TAeupd, Tévte emumAéov AkadSnpaikd TuApata mEtuxov Tn Yxopnynon Axkadnuaikng

Mwotomnoinong ota Mpomtuylaka Mpoypdppato Zmoudwv Toug, KaTd tn SLAapKeLa TG eplodou auTnc.

‘Etol, onuepa to MNavemotiuio Melpawwg mpoodépel 9, oto olvolo Ttwv 10, mioTOMOLNHEVA

TPOYPAULATA.

TéNog, Ba mpémel va uTtoypaploBet otL o Mavermotruto kat n Movada Ataoddaiiong Molotntag:

Bpiokovtal oe Stadikacio avalitnong AUcewv yla t SLapopdwaon CUCTNUATIKOU TAQLGIoU
enadnc Kot ouvepyaoiag e Toug/Tig poltntég Kat amodoitout, kabwe Kal Toug EpyoSoTIKOUG
dopeig,

€xouv kataBéoel Mpotaon, n omola €xel eykplBel, yla tn xpnuatodotnon kal evioxuon Tou
€pyou tng MOAIN, pe Wblaitepn €udaon otnv eknaideuon o BEpata KOUATOUPOG TOLOTNTOG
Kal avadlopydvwaong Twv MANPodopLOKWY CUCTAUATWY Ttou uTtoSauAL{ouv TNV aImooToAr Kal

TLG 0pHOSLOTNTEG TNC.



2. Ix£6wo Apaong (Mivakag 1)

IYITAZEIZ ZTOXOI ENEPTEIEZ YMNEYOYNOTHTEZ XPONOAIA- ANATKAIOI NOPOI
(Tt avapévoupe va (TumpémetL va kdvoupe ytava. | (Motog avalappdvel rPAMMA Bpwrivo Suvapko, otkovopukot
TETUXOUUE;) TLETUXOU LE TOUG OTOXOUG;) KOs evépyela;) (Néte;) m6poL, VAWK, k.a.)
1. Communicate 1.1 Evepyn ouppetoyn | 1.1.1 YAonoinon MOAIN 31/12/2021 MéAn tng MOAIN kat
more thoroughly the | tng mAelovotntag twv | Coaching/mentoring ota twv OMEA, puéAn AEM,
scope and objectives | akadnuaikwv Kot Akadnpaika Tunuata Mpappatsio MOAIM,
of QAP to all SLOKNTIKWV (LEANn AEN/OMEA, SloknTikol urtdAAnAot
partners and UTIAAAAAWV OTLG Slolkntikot utaAAnAol) oto TIAQTHOPIEG
stakeholders of the Slepyaoieg kat mAaioLlo tn¢ mpostolpaciog tnAedlaokePng kat
community ETUUEPOUG yla tn Stadkaoia aibouvoec cuokEPewv
Sladkaoieg g Mwotonoinong twv I6pUpoTOog
edpappoyng tou EZAM | MPOMTUXLAKWY
TIPOYPAUUATWY OGTIOUSWV,
pe Baon to Mpotumo & Tig
KateuBuvtrpleg O6nyieg
tnG EG.AALE
1.2 Awdyuon tng 1.2.1 Audxuon tng MOAIN, OMEA 31/12/2021 MéAn MOAIM kot

TIOALTLKAC TTOLOTNTAG
Tou I6pUpatog oTtoug
£pY080TIKOUG Kall
ETAYYEAUATIKOUG
dopeic/etaipoug

TIOALTLKA G TToLOTNTAG TOU
I6pVaTOG OTOUC
gpyodotikolg Kal
EMAYYEALATIKOUG
dopeig/etaipoug oto
mAaiolo tng Mwotonoinong
Tou EXZAT kot Twv
T(POTITUXLAKWV
TIPOYPOUUATWY OTIOUS WV

OMEA, péhn AEN,
SlolknTikol
urntaAAnAot/umeBuvol
LotooeAibwv & péowv
KOLWVWVIKNG SIKTUWGONG




1.3 Exnaideuon tou 1.3.1 Eknaidevon tou MOAIN, E€wtepikol | 31/8/2023 | MéAn tng MOAINM Kat Twv
GUVOAOU TWV HEAWV OUVOAOU TWV HEAWV TNG JUVEPYATEC OMEA, péhn AEN,
™G aKadNUAikAG OKASNUAIKAG KOWVOTNTAG Mpappateia MOAIN,
KOLVOTNTAC TOU oc Bépata KouAtolpag SloknTikol urmtaAAnAot,
Mavemnotnuiou nolotntag, Stachaiiong eEWTEPLKOL OUVEPYATEG,
Mepalwg o Bépata Kal BeAtiwong molotntag, Slaxelplotig EAKE,
Slaodaliong KaBwg KaL oToug xpnpotodotnon EZNA,
TIOLOTNTOG KOL TOUG EVOAAOKTLKOUG TPOTIOUG NAEKTPOVLKOG
TPOTOoUG epapPUOYAS epappoyng ng — €€oMALOMOC, TTAOTHOPUEG
™ne. EKTALOEVTIKA OELVAPLAL tnAedlookéPewy,
KoL NUEPLOES eMLpuOpPwOng aiBouoec
tedetwv/ouvedpiwy
I6pUpoTOog
1.4 Evhuépwon twv 1.4.1 Huepideg MOAIMN, E€wtepkol | 31/8/2023 | MéAn tng MOAIMN Kot Twv
evladepouevwy EVNUEPWONG TWV JUVEPYATEC OMEA, Tpappateio
pepwv (stakeholders) | evéladepopevwy pepwv MOAIN, e€wteptkol
(r.x. dottntég, amodotrol OUVEPYATEC,
Kol e€wtepikol dpopelg, Sloxelplotig EAKE,
OTWC ANUOTLKEC Kol xpnuotodotnon EXNA,
MepLdpepelakéc apyeg, NAEKTPOVLKOC
EmpeAntipla, e€omMALOUOG, MAATHOPUES
e€elblkeupEvol opyaviopol- tnAedlaokéPewy,
owpoteia). aibouoec
tedetwv/ouvedpiwy
16pUpaTog
1.4.2 Avaptnon tng MOAIN, OMEA 31/8/2023 | MéAn MOAIN kat OMEA,

MoAwtikn¢ Moldtntocg os
AladiktuakoUg Tomouc.

Mpoppateia MOAIN,
SlolknTikol
urtaAAnAot/umeBuvol
LotooeAibwyv & péocwv
KOLWVWVLKNG SIKTUWONG




2. Stress the
intangible aspects of
the Policy, over and
beyond course
evaluations

2.1 Exnaidevon tou 2.1.1 Ekmoudevutika MOAIN, 31/8/2023 MéAn tng MOAINM Kat Twv

GUVOAOU TWV HEAWV ocpvapLa Kat nuepideg E€wtepikol OMEA, uéhn AEN,

™G aKadNUAikAG eTpopdwonc ota PEAN tNG | Tuvepydreg Mpoppoateia MOAIN,

KOLVOTNTAC TOU Akadnpaikng kowotntog SloknTikol urmtaAAnAot,

Mavemotnuiou eEwTEPLKOL OUVEPYATEG,

Melpalws og OXETIKA Slaxelplotig EAKE,

Bépata Staodaliong xpnpotodotnon EZNA,

TIOLOTNTOG KOL TOUG NAEKTPOVIKOG EOTIALOOG,

TPOTOoUG epapPUOYAS TAQTHOPUEG

NG MEPAV TNG tnAedlookéPewy,

Sladkaoiog aibouoec

afLoAoynong. tedetwv/ouvedpiwy
I6pUpoTOog

2.2 Evioyuon tng 2.2.1 JuvavtioELg Kal MOAIM, OMEA 30/9/2022 Mpoedpog & péAn MOAIM,

ocuvepyaoiag g ouvepyoaoia peAwv MOAIMN HEAN OMEA, Mpappateia

MOAIN pe tig OMEA kot OMEA, oto mAaiolo tng MOAIM, S1olkNTIKO

TwV TUNUATWY, yo tn | epappoyng tng MoALTIKAG TIPOOWTILKO MPOUUOTELWY

Sie€aywyn ehéyxou Mowdtntag AxkoSnuaikwv TunUatwv

moldTnTaC ava HAeKTPOVLKOG €€OTTALOUOC,

AkaSnUaiko Tunua. TAQTHOPUEG
tnAedildokePng Kot
aiBouvoeg cuokéPewv
I6pUpaTog

2.2.2 Juvavtnoelg round- OMEA 30/9/2022 MéAn OMEA, péAn AEMN

table avda TuRua pe
Slopyavwon twv OMEA

SLOLKNTIKO TIPOCWTILKO
MpOUUOTELWY
Axkodnuaikwyv Tunuatwv
MAathOpUEC
tnAedildokePng ko
aiBouoeg ouokéPewv
I6pUpatog




2.3 20vbeon 2.3.1 OeopobETnon Mputavikeég Apxég, | 30/9/2022 MpuTtavng, AVTUTPUTAVELC,
OMOTEAECUATWY TOU eruPpaPevoswy Kot JUYKANTOC, Mpoedpol kat péAn AEM
g\éyxou molotnTag ue | SlEUKOAUVOEWY TOU JuveAeUOELG Akodnuaikwv TunUaTwy,
BeopoBetnuévo TIPOCWTILKOU TUnUAaTwv HEAN MOAIN & OMEA,
oényo (akadnuaikou, SLOLKNTLKO TIPOCWTILKO
emuPBpaPeloswv Kat SlolkNnTikoU) pe t Andn MpoppaTeiag ZUyKAnTOU,
SleuKoAUVOoEWY OXETIKWV anodAcewv amno MpOLLOTELWY
(neAwv AEN, TLG ZUVEAEVOELG TWV Akadnuaikwv TunUatwv
SlolknTikoL TUNUATWV Kal T ZUYKANTO KoL PUOSLWV UTINPECLWV
TIPOCWTILKOU, BA. EAKE
EowTepLKOC Xpnuatododtnon amod
Kavoviopog EAKE, xopnyieg NM2
I6pUpaTOG KO 6pUpaTOog KTA.
OXETLKEC ATOPAOELG MAnpodoplaka
OUAAOYIKWYV 0pYAvwv Juotnuarta 1§pupatog
I6pUpaTog)

3. Clarify better the 3.1 Anocadnvion oto | 3.1.1 Mo AenTouEPNnS MOAIN, 30/9/2022 MéAn tng MOAIM, péAn

process by which the | gyxelpidio tou EZAN kataypadn Tng Mputavikeg ApxEg, NG ZuykAnTou,

QAP is revised and ™¢ Stadikaciog Sladikaotiag 1.1 oto JUYKANTOG Mpoppateia MOAIN

updated based on ovaBewpnong g mAaiolo tng avabewpnong

the findings and MoAwtiknc Mowdtntog | tou EXAM I16pupatog

illustrate more . . ]
3.2 Empeléotepn 3.2.1 Evnuepwaon tng MOAIN 30/9/2022 MéAn tng MOAIM,

explicitly the
relationship between
IQAS goals and the
Strategic Objectives
of the Institution

Slaouvdeon Twv
SelkTwv
OTTOTEAECHATLKOTNTOG
TwV SLEPYACLWV TOU
EZAN pe toug
ITPATNYLKOUC GTOXOUC
Tou I6plpartoc.

otoxoBeoiog tou
I6pUpaTOG BACEL TWV TIHWV
TWV SeIKTWY
QMOTEAECUATIKOTNTAC TWV
SLadkaoLwy.

Mpoppateia MOAIN,
AOYLOULKA KOl
MAnpodoplakad
Juothuorta I§pluatoc.




3.3 EVvhuépwWon TWV 3.3.1 Kowormoinon twv MOAIN 30/9/2022 Mé&An MOAIM kot OMEA,
MEAWV TOU oAAaywv ota pEAn OMEA, Mpoppateia MOAIN
okadnuaikol Kot OTOUC TTPOIOTAUEVOUG Kall I6loL mopol,
SlolknTIKoU oTa OTEAEXN TWV lotooeAibeg I6pUaTOC Kal
T(POCWTILKOU TOU oKadNUAikwy Kot TUnUATwv
I6pUATOC OXETIKA HUE | SLOIKNTIKWY YIINPESLWY, MAQThOPUEC
™ Stadwkacia tng KaBw¢ KaL otoug tnAedldokedng, aibouoeg
EKAOTOTE EKTIPOCWITOUG TWV ouoKePewV I6pupatog
avaBswpnong tng doltnTwv oto GUAAOYLKA
MNoAttkn ¢ MNowotntog opyova.
KoL TNG 2toxoBeaiag.
4 Seek ways and 4.1 Anploupyia 4.1.1 Juvebplaoelg Kal Mputavikee Apxég, | 31/8/2022 MpUTavng Kat
identify JupBouAiwv OXETIKEC ATOPAOELG JUykAntog, AVTUTPUTAVELG, LEAN
opportunities and Emwatpomnoinong OpHOSIWV CUANOYLKWV MOAIM, OMEA, MOAIMN kat OMEA, p€An
organizational MpoypappATwy opyavwv yla tnv16puaon JuveleloELC TNC ZUYKANTOU KAl TWV
structures by which Inoudwv (ava JupBoUAiwv. TUnUATWY Juvelevoswv (Mpodedpol &
to engage Alumni Akadnuaiko Tunua) MEAN AEM Akadnuaikwv
and particularly the LE TN oupBoAn Tunuatwv), Npappateio
Stakeholders in anodoltwv Kat dAAAwv MOAR, Mpappatsioa
various aspects of EKTIPOOWTTWY JUYKAATOU Kalt
the QAP ouvadpwy MpopOTELEG
ETIAYYEALOQTLKWV Kall AkoSnuaikwv TunUatwv
ETILOTNUOVLKWV MAathOpUEC
niebilwv. tnAedlaokePng, aibovoec
ouokePewv I6pupatog
4.1.2 SuVaVTAOELG UE MOAIM, OMEA 30/9/2022 MéAn MOAIM, kat OMEA,

amodoitoug Kat
EKTIPOCWIOUC cLVAPWV
ETAYYEALATIKWV KOl
ETULOTNHOVLKWV TESIWV OE
etnola Baon.

Mpoedpol kat péAn AEMN
Axkodnuaikwyv Tunpatwv
MAathOpUEC
tnAedldokePng, aibouoeg
ouokeéPewv I6pupatog




4.2 loxupomoinon
Sloouvdeong Ue Toug
anodoltoug

4.2.1 Anuoupyla Kot
ipowdnon
gpwtnuatoloyiwv
QIoTUTIWONG YVWUNG oo
anodolitoug Sladopwv
KUKAWV Zmoudwv

MOAIMN, OMEA

30/9/2022

Mé&An MOAIM kot OMEA,
Mpoppateia MOAIN,
ALOLKNTLKO TIPOCWTTKO
Mpoppatelwy Akas.
Tunuatwyv Kat Fpadeiou
Alaclvdeang, otehéxn
OTATLOTLKNG KOl
TIANPOdOPLKAG,
E€e181keupEva AOYLOULIKA
Kal TTAnpodoplaka
ouotiuarta 16puuatog

4.2.2 Anuoupyia punTtpwou
anodoitwv MNNZI kot MMX.

MOAIM, OMEA,
Mpadeio
Alaclvdeong

31/12/2022

MéAn MOAITN kat OMEA,
SLOLKNTIKO TIPOCWTTILKO
PO UATELWY
Akadnuaikwv TUNUATwy
kat Fpadeiov
Alaclvdeong
E€elbikeupéva AoyLlopika
Kal mAnpodoplokd
ouothuata I6pupotog

5 Implement
Electronic

Procedures for large

volumes of data
collection (e.g.

course evaluations)

5.1 AvaBaBuion
E0WTEPLKWV
TIANpodopLaKwV
CUOTNUATWY
16pUpatog

5.1.1 AvaBabuion
KEVTPLKOU amoBetnpiou
Sebopévwy 16plpatog

TuApa

Mnyxovopyavwaong

, MOAIT,
E€wTtepikol
JUVEPYATEC

31/12/2022

MéAn MOAIT,
TPOLOTAPEVOC KOl
TPOCWTILKO TUAUATOC
Mnyxovopyavwong,
E€wTeplkol oUVEPYATEG
HAeKTPOVLKOG €€OTTALOUOC,
e€eldIkeLUEVA AOYLOMLKA
Kot mAnpodoploKd
ocuotAuarta I6pvpotog
Xpnuotodotnon EZNA.




5.1.2 Avamtuén
OAokAnpwpévou
NMAnpodoplakol
Juotnuatog MOAIN

MOAIN, Tuua
Mnyxavopyavwaong
, E€wtepikol
JUVEPYATEC

31/12/2022

M£An MOAIM,
TPOLOTAEVOC KAl OTEAEXN
Turpotog
Mnyxavopyavwong,
E€wTteplkol ouvepyaTeg
HAeKTpOVIKOG €EOTTALOUOC,
€€eldIKEVLEVA AOYLOMLKA
Kal TTAnpodoplaka
ouotiuarta 16puuatog
Xpnuatodotnon EXNA

5.1.3 Avartuén MOAIM, TuApa 30/6/2022 | MéAn MOAIM,

Juotiuotog Ataxeiplong Mnxavopyavwong TLPOIOTAEVOG KOL OTEAEXN

Atlohoynoswv (amod , E€wtepikol TUAUOTOG

Qottntég/Anodoitoug) Twv | Tuvepydteg Mnxavopyavwaong,

MaBnuatwy Kol Twv E€wteplkol ouvepyaTeg

MpoypapUATWY STToudwyv HAgktpovikOC e€OTALOUOC,
e€e1lS1IKELUEVA AOYLOULKAL
Kal mAnpodoplokd
ouotAuata I6pupotog
Xpnuotodotnon EXNA

6 Communicate 6.1 Kowormnoinon 6.1.1 Koworoinon Mpoedpot 31/12/2022 | MéAhn OMEA, 8lolknTLko

formally to the TA's
those evaluation
results that concern
them.

QMOTEAEOUATWY TWV
afLoAoyNoEWV TWV
doltnTwv otoug
Aaueoa
evlLadpepOUEVOUC.

OTOTEAECUATWV
aélohoynoswv dpoltnTwv
otouc 5L6A0KOVTEC ToU
EKAOTOTE paBnuatog.

Tunuatwy, MéAn
OMEA,
MpOpOTELEG
Tunuatwv

TPOCWTILKO MPAUOTELWVY
Akodnuaikwv TunUatwv
E€elbikeupéva AoyLlopika
Kol mAnpodoplokd
ouotAuata I6pupotog




6.1.2 NMapouociaon Mpoedpol 31/12/2022 | MéAhn OMEA, péAn tng
OUYKEVIPWTILKWV Tunuatwy, MéEAn OUVEAEUONG, SLOLKNTLKO
OMOTEAECUATWV OMEA, Mé£An TPOCWTILKO MPAUUOTELWV
0ELOAOYNOEWVY OTLG Juveheloswv AkoSnuaikwv TunUatwv
JuveAeUOoELG TwV TUNUATWY | TUNUATWY E€elbikeupéva AoyLlopika
Kal mAnpodoplokd
ouothuarta I6pupatog
7. The Central 7.1 Anocupudopnon 7.1.1 Meteykatdotaon Mputavikeg Apxég, | 31/8/2022 Mputavikeg ApXEG, LEAN
Administration has KEVTPLKWVY UTIOSOUWY | avaAoyoUVTOG HEPOUG TWV | JUYKANTOC Kot JUYKAATOU KoL ApLLOBLEC
already begun the I6pupaTog MMZ tou I§pupaTog Kal QPUOBLEC SlolKNTIKEG uTnpeoieg,
necessary actions in €VOC akadnuaikou SLOLKNTLKEG E€wteplkol ouvepyaTeg
order to start the TUAUOTOG UTTNPEOLEC MpoUmoAoylopnog
works necessary in Anpoowwyv Enevéloswv
the Olympic facilities . . . . . . .
at Nikaia that are 7.2 Napoxn 7.2.1 Evépyeleg yLla Mputavikee Apxég, | 31/8/2022 Mputavikeg ApxEg, LEAN
provided to the SleukoAUvVoEwV ouvdeon METPO pe JUyKAnTOoG Kal JUYKAATOU KoL ApLLOBLEC
UNIPI for expansion npécBacr]q OTIG VEEG EV'KOLTO(OTdGE’LC Nikatag, apué&sq, S10IKNTIKEG UTtnpEeoieg
of its facilities. At the EVK(')LTOLGTCIGELC tO,U péow yposuunc (SLOLKF]TL'KEC
same time they may I6pupatog otn Nikawa | Aewdopeiou. UTINPEOLEG
want to consider 7.2.2 Evépyeleg yla Mputavikéc Apxeg, | 31/8/2022 MpuTavikéc ApXES, LEAN
making provisions for GUVSEDN KEVTPLKOU TUYKANTOG KOl SUYKAATOU KoL APHOSLES
easy access and ktnplou Ma.MeL. pe OpUOSLEC SLOLKNTIKEG UTINPETLES
transportation to the gykataotaoelc Nikoiog, SLOLKNTIKEG
new venue. HEOW YPOUUAG uTtNpeoieg
Aewdopeiou.
8. The Central 8.1 Yrmootnptén tou 8.1.1 KataBeon awtuatog | 0ykAntoc, 31/8/2023 Mputavikeg ApxEG, LEAN
Administration EKTTALSEUTIKOU £pyou | yla tpOoAnyin MOAIN, Mpoebdpot MOAIN, puéhn ZuykAnTtou,
should also try to péow avénong tou okadnuaikol mpoowrikol | TUunUATWY, HéEAN Zuveleloswy,
acquire and hire ASakTikou YuveAeUoELG QpHOSLEC ALOLKNTIKEG
both academic and T(POCWTILKOU. AxkoSnpaikwv Yrnpeoiec.
administrative staff TunUaTwv.
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in order to ease the 8.2 YrnootnpLén tou 8.2.1 KataBeon autipatog | 0ykAntoc, 31/8/2023 | Mputavikeg ApxEG, LEAN

workload of both for | Alowkntikou £€pyou yla mpooAnyn Stokntikol | MOAIN, JuykAntou, uéAn MOAIMN,

the sake of pEéow avénong tou TIPOCWTILKOU. AleuBuvteg QpUOSLEC SLOLKNTLKEG

improving quality in ALOIKNTIKOU ALOIKNTIKWV UTINPEOLEG

the services and the | mpoowrkoU. Ynnpeowwv

education that it . . . . .

offers. In this regard, 8.2.2 ET[LKIOUpLKI’] ’ ’ ZUykAntog, 31/8/2023 ﬂpUTOLl\/LKEQ APXEC' MEAN

it is recognized that Slokntikn umtootApen arnd | MOAIM, JuykAntou, pEAn MOAIN,

the ultimate HEAN apelBopeva ando tov | AleuBuvteg QpPUOSLEC SLOLKNTLKEG
EAKE ALOIKNTIKWV unnpeoieg, UTAAAnAoL

approval for state- . .

funded positions lies Yninpeowv, EAKE E/\ISE, Xpm:lCHO(SOTI’]OI’]

with the Ministry of aro M2 n EAKE

Education.

9. It is positive that 9.1 NAnpéotepn 9.1.1 Erukauporoinon MOAIN, 31/3/2022 MPUTAVLKEC apXEG, LEAN

the quality goals and | mapakoAoUBnongtng | ZtoxoBeaiag JUykAntog, tnc MOAIM, uéhn tng

the associated KPls Slebvomoinong kat Awoiknon JuykAntou, Mpappateia

provided in the ™¢ e€wotpedelag Tou I6pUpOTOog MOAIM, AteuBuvtEg Kal

Annex 6, were
selected from the
pool of quality goals
and KPIs suggested
by HQA and have
been further
enriched with
additional new ones
reflecting the
specificities,

I6pUpaTog, LEoW
npoacdloplopol
KOoTaAANAOTEPWY
SelKTWV.

oTeAEéXN apuOSLwV
SLOLKNTIKWYV UTINPECLWY,
Mpoiotdpevol kot oTeAEXN
MpOUUOTELWY
Axkodnuaikwv Tunpatwy,
oTeAEXN apuUOSLWV
unnpeolwv EAKE,
NOYLOULKA KoL
MAnpodoplakd
ouothAuata tou I6pupatog
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strengths and

9.1.2 EmavanpooSloplopog

MOAIN, Aloiknon

31/3/2022

MPUTAVIKEG APXEG, LEAN

weaknesses of the (n mpoaobnkn véwv) Selktwy | I6pLuatog, t™¢ MOAIM, péAn tng
University. However, OTOUC OTPATNYLKOUG ZUYKANTOG JuykAnTtou, Mpappateia
the AP recommends otoxou¢ NG e€wotpédelag | Mavemotnuiou MOAIN, AteuBuvTEg Kal
that this approach be kal tng SteBvomoinong OTeAEXN ApUOSLWV
continued through SLOLKNTLKWYV UTINPECLWY,
an effort to achieve NOYLOMLKA KOl
an improved pairing MAnpodoplaka
of KPIs with goals, ouaothuarta tou 16pupatog
especially concerning
the strategic goal
concerning the
outreach and
internationalization
of the University
10. The AP considers | 10.1 BeAtiwon 10.1.1 Enéktaon Twv MOAIN 31/12/2022 | M£An tng MOAIN,
that in the quality Slepyactwy Slepyaoiwv pe kataypadn Mpappatsio MOAIM,
assurance Slaodaliong KWoUVWV/TBavwv £EWTEPLKOL CUVEPYATEG
procedures referring | molotnTaAg TOU TipoBANUATWY Kal PeBOSwY Xpnuotodotnon EZMA,
to problem I6pUpatog, el6LKA OVTLUETWITLONG TOUC.
reporting, the OUTWV TIou adopouv . .

10.1.2 Eméktaon tou EXAM | MOAIM 31/12/2022 | MéAn tng MOAIN,

methods, time
margins to
address/solve these
problems and follow
up actions, should be
clearly indicated

otnv kataypadn
TPOBANUATWY KaL TLG
SladLkaoleg emiluong
TouG.

He pooBnkn Stadlkaclwv
Tou adopouv otnVv
avadopd mpoPAnUATWY
Kol otic pebodouc/Spaoelg
eniluong toug, os
OUYKEKPLUEVA
Xpovodiaypapuuato

Mpoppateia MOAIN,
E€wTepLKol oUVEPYATEG
Xpnuotodotnon EXNA
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11. A feedback
concerning the
endorsement of any
suggestions and/or
solutions to any
problems reported in
student
guestionnaires and
staff satisfaction
surveys, should be
communicated to
the stakeholders
concerned. This will
motivate them to
continue giving their
own feedback in the
future

11.1 Ab&non tng

11.1.1 ulAtnon twv

MOAITM, OMEA,

31/12/2022

MéAn tng MOAIN, péAn

CUUUETOXNG TWV OTTOTEAECUATWY TNG JuveAeUOELG OMEA, Mpoedpol Kal PHEAN
doltntwv otnv a€LoAOYNONG OTIC TUnUAaTwv AEN ouveleloswv
aflohoynon ouVEAEUOELG TWV Akodnuaikwv TunUatwy,
TUnUATWV oteAéxn MpaUATELWV
Akodnuaikwv TUnUaTwy,
NOYLOMLKA KOl
mAnpodoplaka
ouaothuarta tou 16pupatog
Kol AOYLOULKA eEAeVBEPNC
npooBoong
11.1.2 Avaptnon twv MOAIM, OMEA, 31/12/2022 | M&An AEN Emtporwv
OUVYKEVTPWTLKWV JuveleloELC lotooeAibwy, YrieuBuvol
OMOTEAECUATWY TWV TUnUATWY evnuépwaonc lotooeAidwv
afloloyroswv ota site Twv Akadnuaikwv TUNUATwy
TUNUATWV Kol oTEAEXN MPOUUOTELWY
Akadnuaikwy TUNUATWV.
lototomnol Akadnuaikwy
TUnUATWV.
11.2 Abénon tou 11.2.1 Evnuépwon Mpoedpol 31/12/2022 | M€An AEN kat OMEA,
TOC00TOU TWV bOLTNTWV OXETIKA PE AxkoSnuaikwv YrevBuvol evnpuépwong
doltntwv nou SL0POWTIKEG/ BEATLWTLKEC Tunuatwv, OMEA, lotooeAibwv
GUUTTANPWVOUV TLG EVEPYELEC TTOU £YLVAV WC YrnevBuvol Akodnuaikwv TunUatwv
£PWTNOELC avolytoU omotéAsopa Twv EVNUEPWONG Kol oTeAéxn MpapUOTELWY
tUToU ota évtumna alohoynoewv lotooeAibwv Akodnuaikwv TunUatwv.
afloAoynong. AxkoSnpaikwv lototomnol Akadnuaikwy
Tunuatwv TunUAaTwv.
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11.3 Abénon tou 11.3.1 Ale€aywyn Tng MOAIN, OMEA 31/8/2023 Mé&An MOAIM kot OMEA,
mocootoU £€peuVaC Lkavormoinong UéEAN AEM, Mpapporteia
CUUUETOXNG TOU UTtOAANAWYV o€ OAa Ta MOAIN, Mpolotdpevol Kat
T(POCWTIILKOU TuAuata oTeAEXN SLOKNTIKWY
(akadnuaikol Kat unnpeolwv, Npolotdauevol
SlolknTkoU) otnv KOl OTEAEXN YPOAUUATELWV
€PEUVA LKOVOTIONONG akadnpaikwy TUNUATWY,
UTTOAANAWV E€elbikeupéva AoyLlopika
Kal TTAnpodoplaka
ouaothuarta tou 16pupatog
11.3.2 Evnpépwon Twv MOAIM, OMEA 31/8/2023 | MéAn MOAIM kot OMEA,
evOLadEPOUEVWV OXETIKA Mpappateio MOAIM,
ILE TOL CUYKEVTPWTLKA YrieuBuvol evnuépwaong
OMOTEAECUOTA TNE EPEUVAS lotooeAibwv
Akadnuaikwv TUNUATwy
lototomnol Akadnpaikwy
TUNUATWV.
12. The Institution 12.1 SuppeToxr 12.1.1 Evnuépwon MOAIN 31/12/2021 | MéAhn MOAIM, péhn
should make all doutntwv otn MOAIN | doltntwv yla emidoyn JuykAntou, MNpappateia
necessary ToU L5pLHATOG EKTIPOCWITOU MOAIN, Mpappateio
arrangements to ZuykAnTou
provide for the . . . ] .
representation of 12.1.2 EJl'[O\oyn |_|’pUTO(VLK£q Apxec, | 31/12/2021 Avnrt[.)luravr]q/l'lpoelépoq
students in the QAU eKnpoolu)nu)v Twv ZUyKANTOG , Kol Mz?)\r] MOAIN, ue?\lr]
as foreseen in the dottntwyv otn MOAIN Mavemotnuiov, JuykAntou, Fpauufxrem
MOAIN MOAIN, Tpappoateia

relevant law, since

JUYKArTOU
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the students are a 12.1.3 Avaouykpotnon ZUYKANTOG 31/12/2021 | M€An ZuykAnTtou, HéAN
key component of MOAIMN Mavemotnuiou, MOAIN, Fpappateia
the Quality MOAIN JuykAnTtou, Mpappateia
Assurance Policy of MOAIN
every academic
institution. The
Student Associations
should be motivated
to define their
representatives in
QAU.
13. The Institution 13.1 BeAtwotomnoinon 13.1.1 Npoknpuén Béong MOAIN, EAKE 31/12/2021 | MéAn tng MOAIN,
should increase its TWV aVaAUCEWV TWV Kot TtpooAnPn e€wtepLkov Mpappateio MOAIM,
efforts to staff the SeSopévwv OuVEPYATN OTEAEXN APUOSLWV
vacant positions of TIOLOTNTAC, LECW TNG urnnpeowwv EAKE
the administrative npocAnyPng Xpnuoatodotnon EZNA
personnel, namely JTaTIOTIKOU avaAuTh
one Statistical . . . .

13.2 Yrootnptén tng 13.2.1 Npoknpuén Béong MOAIN, EAKE 31/12/2021 | MéAn tng MOAIN,

Analyst and one
Support Specialist for
the IT system, as
soon as possible

Awaxeipong/Xpriong
TWV TANPOPOoPLAKWY
CUOTNUATWY TOU
[6pUATOC KAL TNG
SlooUvdeong Toug
HEOW TNG TPOCANYING
gvog MAnpodopiLkou

Kol mpooAnyn e§wtepikol
OUVEPYATN

Mpappateia MOAIN,
oTeAEXN apuOSLwV
unnpeolwv EAKE
Xpnuotodotnon EXNA
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14. The University 14.1 Anpoupyia 14.1.1 Ixetikég anmodaoelg | Nputavikég Apxeg, | 31/8/2022 MpuTtavng Kat

should establish JupBouliwy oppobiouv cuAloyLkou JUYKANTOC, AVTUTPUTAVELC, LEAN

effective ways of ETUKALpOTIOLNONG opyadvou yla tv16puon MOAIN, OMEA, MOAIN kat OMEA, uéln

involving MpoypoppATWY JupBouAiwv. JuveAeUOELG NG ZUYKANTOU KOl TWV

stakeholders in the Inoudwv (ava TUnUAaTwv Juveheloswv (Mpdedpol &

formulation of its AkaSnUaiko Tunua) UEAN AEM Akadnuaikwy

quality policies as UE TN cupBoAn Tunuatwvy), Npapparteia

well as in the amodoltwv Kot GAAwv MOAM, Mpapuateio

development/revisio | ekmpoownwy ZUYKANTOU Kal

n of the course ouvadwyv Mpappateieg

programmes and ETIAYYEALLOTLKWV KOl Akadnuaikwv TunUatwv

curricula. ETULOTNMOVIKWV MAathoOpuEC

nedlwv tnAedlaokePnc, aibouoeg
ouokéPewv 16pLpatog

14.1.2 JuvavtroELG e MOAIM, OMEA 30/9/2022 MéAn MOAIN kat OMEA,
arnodoitoug Kat UEAN AEM,
EKTIPOOWIOUC CUVAPWV MAatdOpUEG
ETIOYYEALATLKWV KOl tnAedildokePng Kot
ETULOTNHOVLKWV TeESlwV og aiBouvoeg cuokéPewv
gtnoLa Baon. I6pUpaTog

15. The procedures 15.1 AvaAuTikn 15.1.1 Asmttopepng MOAIN 31/3/2022 Opadeg epyooiog pehwv

for improvement
(remedial actions) in
QM could be
improved and
described in detail in
order to facilitate
remediation and to
lead to concrete

nieplypacdr tou
CUOTAHATOC
Sloyxeiplong
moLoTNTaG

nieplypadn (tumomnoinon)
TOU GUOTHLATOC
Slayxeiplong moldtnTag,
oupmepAapBavVopEVNG TNG
EVAPUOVIONG TWV
KpLTnplwv afLoAdynong Kot
ToU UAKOU Tekunplwong os
eninedo TuNUATWY

t™¢ MOAIM, Mpoppateia
MOAIN, e€wtepikoi
OUVEPYATEG

NOYLOULKA KOl
TAnpodopLaka
ouotAuarta I6pupatog,
Xpnuotodotnon EXNA
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results in a uniform

15.2 AvaBabuion kot

15.2.1 Avapaduion twv

MOAITM, OMEA,

31/3/2022

Mé&An MOAIM kot OMEA,

manner. As they TipoTuTonoilnon Twv SlEPYaOLWV KL ETIUEPOUCG | ALOLKNTIKEG Mpoppateia MOAIN,

stand now the SlepyaoLwv Kal Twv Sladikaolwv Tou EZAN, Yrnpeoieg OTeAEXN ALOKNTIKWY

procedures are ETUUEPOUG KOBWCE Kal EVapUovLon Twy Ynnpeowv, E€wtepikol

stated in abstract SLab1KaoLwy Tou XPNOLLOTIOLOUEVWY OUVEPYATEG

form and are subject | EZAMN tou I16pUpatog epyaleiwyv og eninedo NOYLOULKA KoL

to interpretation. TUNUATWY TAnpodoplaka
ouothuarta I6pupatog,
Xpnuatodotnon EXNA

16. Questionnaires 16.1 E€¢opBoloylopdg | 16.1.1 Kataokeun MOAIN 30/9/2022 MéAn MOAIN, Mpappateia

for evaluation of ¢ Slaxeiplong twv £pWTNUOTOAOYIOU yLO TNV MOAIN,

facilities and UTIAPXOVTWVY UTIOOTNPLEN TOU AOYLOULKO KoL

required equipment | umtodouwv, e€opBoloylopou tng mAnpodoplakd

could be enhanced g€omAlopoU Kot Slaxeiplong umodopwy, ouothuarta I§pupartog,

to enable TOpwWV g€omALlopoU Kot topwv Aoylopika eAeUBepNg

information on (6takivnon og Akadnuaika npoéofaong

opportunities for Tunuata Kot ALoLK.

equipment sharing, Yrninpeolieg)

merging and

optimization of

resources and

rationalization of

investment priorities

for the procurement

of equipment.

17. Data regarding 17.1 Evioyuon twv 17.1.1 Anuoupyia MOAIN 31/3/2022 MéAn MOAIM, Mpappoteia

innovation and
international
presence would also
be useful in the

KOLVOTOUWY SpAcewv
ot eninedo 16pupatog
KOL TUNUATWY

epyaleiou afloAoynong
TWV KALVOTOUWV SpAaoswv
(og eminedo W6pUuATOC KL
TUnuatwv)

MOAIN, e€wtepikoi
OUVEPYATEG

HAeKkTpOVIKOG €€OTTALOUOC,
KataAAnAo Aoylopiko
Xpnuotodotnon EZNA
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branding activities of
UNIPI

17.1.2 ZuM\oyn), HeAETn, MOAIN, OMEA 31/12/2022 | Méhn MOAIM kot OMEA,
a€lohoynon Sebopévwv Mpoppateia MOAIN,
Kalvotoplog oto mAaiolo oteAéxn MpapATELWV
¢ Xtoxobeoiag Akodnuaikwv TunUatwy,
noldtnToc. AOYLOULKO Kall
TAnpodoplaka
ouothuarta I6pupatog
17.2 Evioxuon tng 17.2.1 Ab€non twv Mputavikeg Apxéc | 31/12/2022 | MNputavikég ApXES,
Slebvomoinong tou pHvnUoviwv cuvepyaoiag pe oteAéxn TURUaATog
I6pupaTog S1e6veicg opyaviopolg Anpooiwv kat AleBvwv
IXECEWV
17.2.2 Ab€non Suepwv Mputavikeg Apxég, | 31/12/2022 | Nputavikég ApYES,
ouvepyaolwy Ue I6pupata | Mpdedpot Mpoedpol TunuATwY
™¢ alodarmng TUnUATWY oteAéxn TURUaTog
Anpooiwv kal AleBvwv
17.2.3 Alopdpodwon MNpoedpor, OMEA, | 31/12/2022 | Npodedpot, uéAn OMEA,

Eevoylwoowv
TIPOYPOUUATWY OTIOUSWV

JuveleloELC
Akadnuaikwv
Tunuatwy,
Mputavikeg ApxEg,
ZUYKANTOC,
MOAIN

MEAN AENM kot oTeAéXN
MpOOTELWY
Akadnuaikwv TunUatwy,
MpuTtavng Kat
AVTUTPUTAVELG, LEAN TNG
JUYKANTOU, HEAN TNG
MOAIN, Mpappateio
MOAIN
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17.3 Evioxuon tou
oKadNUaikol KUpoUg
Tou I6plpatog

17.3.1 Evioxuon kai
Slayuon tng £peuvag
(nuepideg, Slafoulelioelg,
Lototonog I§pupatog, KAL)

MOAIMN, OMEA,
Mpoedpol
TunUaTwy,
Erotnuovikol
YrnevBuvol épywv

31/12/2022

MéAn MOAIM kot OMEA,
Mpoedpol kal
Erotnuovikol YrieuBuvol
£pywvV, oTeEAEXN
MpPOUUOTELWY
Akodnuaikwv TUnUaTwy,
OTEAEXN APUOSLWV
umnnpeolwv EAKE,
YrtevOuvol lotooeAibwy,
MAatdOpUEG
tnAedldokePnc, aibouoeg
ouokéPewv 16pLpatog
Xpnuatodotnon EAKE,
EpguvnTikwyv €pywv N
xopnyieg MMX.

17.3.2 Evioyuon tng
ouvepyaoiag PE TOTIKOUG
EMAYYEAUATIKOUG Kall
KoWwvikoU¢ dopeic yla ™
peTadopd tTng
TeEXVOyvVWolag

Mputavikeg ApxEg,
Mpoedpot
Tunuatwv, EAKE

31/12/2022

Mputavikeg ApxEC,
Mpoedpol Akadnuaikwy
Tunuatwy, Hekn AEN,
oteAéxn TUAUOTOG
AleBvwv Kot Anpoociwy
IXE0EWV, OTEAEXN
Mpadelov Alaouvbeonc,
oTeAEXN apuUOSLWV
unnpeolwv EAKE
TIAQTHOPLEG
tnAedlaokePng Kot
aiBouvoeg cuokéPewv
I6pUpatog
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18 The
Administration
should explore ways
to compensate at a
higher level the
Graduate Student
Teaching Assistants
for their services as
instructors.

18.1 Atapopdwon
CUOTHAHATOC
OVTAUOLBAC TWV
UETAMTUXLOKWY
doltntwv nou
Spaotnplomolovvrat
w¢ BonBol
SbaokaAiog ota N2
Tou 18pupatog

18.1.1 Alepelivnon Twv
TPOMWV OVTAUOLPAC TWV
HETATMTUXLOKWY HOLTNTWV
TIou Spactnplomolouvratl
w¢ BonBol SibaokaAiag
ota M2 tou I16pupatog

MPUTAVLIKEC QPXEG,
Afvteg MME,
Koountopeg,
Mpoedpol
TUnUAaTwv

31/3/2022

MPUTAVIKEG PXEG,
Koountopeg ZxoAwv,
Mpoedpol Akadnuaikwy
TUnUAaTwy, AteuBuvteg
MMZ, otehéxn
MPOUMOTELWY ZXOAWV Kall
Akadnuaikwyv TUNuUatwvy,
otehéxn unnpectwyv EAKE
Xpnuatodotnon amnod EAKE
N xopnyieg NMz

19. A centralized
system for the
collection of
information related
to infrastructure,
equipment, and IT
facilities may prove
invaluable to the
University’s
Administration, for
better planning and
management of such
resources (i.e.
purchases,
maintenance). Such a
system should
include an analysis
and evaluation

19.1 AvaBabuwon
E0WTEPLKWV
TAnpodopLaKwy
OUCTNUATWY
I6pUupaTog

19.1.1 Aevépyela MOAIN, TuRua 31/12/2021 | MéAn MOAIM, oteAéxn

Alaywviopou yla tnv Mnxavopyavwong TUAUOTOG

avaBaduion tng , Tunua Mnxavopyavwong Kal

Texvohoylknc Ymodoung MpopnBelwv. Tunuotog MpopunBelwv

Tou I6plpatog xpnpotodotnon EXNA

19.1.2 Avapaduion Tunpa 31/12/2022 | MéAn MOAIN, oteléxn

KEVTPLKOU amoBetnpiou Mnxavopyavwong TUAUOTOG

Sebopévwy I6pUpatog , MOAIN, Mnxavopyavwong,
E€wtepikol eEWTEPLKOL OUVEPYATEG,
JUVEPYATEC Mpoppateia MOAIN,

Mpoiotdpevol kot oTeAEXN
SLOLKNTIKWV Kot

QKA NUATKWY UTINPECLWV
HAeKTPOVIKOG €€OTTALOUOC,
e€eldIkeLUEVA AOYLOULKA
Kal mAnpodoplokd
JuotApota tou I6pvpatog
Xpnuotodotnon EXNA
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procedure (including 19.1.3 Avamruén Tunua 31/12/2022 | Itehéxn TUAMOTOG
a OAokAnpwpévou Mnyxavopyavwaong Mnyxavopyavwong,
purchase/maintenan NMAnpodoplakol , MOAIN, eEwTePLKOL OUVEPYATEG,
ce prioritization Juotnuatog MOAIN E€wtepikol MéAn MOAIM, Mpappoteia
rubric, which could JUVEPYATEC MOAIN Mpototapevol Kat
be coupled with oTeAEXN SLOKNTIKWY
financial services UTINPECLWV,
databases). E€elbikeupéva AoyLlopika
Kal TTAnpodoplaka
Juotuata tou 16puuatog
Xpnuatodotnon EXNA
19.1.4 Avarmtuén TuApa 30/6/2022 YteAéxn TUANATOG
Juotiuotog Ataxeiplong Mnxavopyavwong Mnxavopyavwaong,
Atlohoynoswv (amod , MOAIN, €EWTEPLKOL OUVEPYATEC,
Qottntéc/Anodoitouc) twv | E€wtepikol HEAN MOAIN, Mpappateia
MaBnuatwy Kol Twv JUVEPYATEC MOAIMN, péAn OMEA,
MpoypapUATwy SToudwyv oTteAéXN MPOUUOTELWY
AxkoSnuaikwv TunUatwv
E€elbikeupEva AoyLOULKA
Kal mAnpodoplokd
JuotApota tou I6pupatog
Xpnuotodotnon EXNA
20. Staff satisfaction | 20.1 20.1.1 NpocBnkn TG MOAIN, OMEA 31/8/2022 MéAn MOAIM kot OMEA,
recording Juotnuotonoinon tng | Stadikaciog otn Slepyaoia Mpoppateia MOAIN,
mechanisms should £peuvag NG ECWTEPLKNAC £EWTEPLKOG OLVEPYATNG
be put into place and | wavomoinong afloAdynong Tou Xpnuotodotnon EXNA
properly UTTOAANAWV I6pUpatog (amotumwaon TG
documented in the (6lotknTKWwV Kot HE Tt popdn Staypappotog
Quality Manual oKadnuaikwy) pong oto Eyxelpidio tou

EZAM)
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20.1.2 Ale€aywyn g MOAIN, OMEA 31/8/2022 MéAn MOAIM kot OMEA,
£€peuVaC Lkavormoinong Mpoppateia MOAIN,
UTtOAANAWYV o€ OAa Ta £EWTEPLKOG OUVEPYATNG
Tunuata, og etrola Bdaon Mpoiotdpevol kot OTEAEXN
SLOKNTIKWV KalL
QKASNUATKWY UTINPECLWV
E€eldikeupéva Aoylopka
kat MAnpodoplakad
Juotiuarta 1§puuatog
Xpnuatodotnon EXNA
20.1.3 Evnuépwon twv MOAIM, OMEA, 30/9/2022 | Mé\n MOAIM kot OMEA,
evOLadEPOUEVWV OXETIKA YrnievBuvol YrnievBuvol lotooeAibwy
ILE TOL CUYKEVTPWTLKA lotooeAibwv Akadnuaikwyv TUNUAaTwy,
arnoteAéoparta tne €peuvag | Akadnpaikwy Mpappatsio MOAIM,
TUnUATWY, E€e181keupEva AOYLOULKA
Kal TTAnpodoplaka
ouaotiuarta tou 16pupatog
21. Better 21.1 BeAtiwon twv 21.1.1 Enavegétaon twv MOAIN 31/12/2022 | MéAn MOAIN, Mpappateio
performance SelKTWY SelKTWY MOAIN, e€wtepikol

indicators and ways
of capturing,
analyzing and
presenting the
evaluation data
should be considered

QMOTEAECUATIKOTNTAG
Twv Slepyactlwyv

QMOTEAECUATIKOTNTAC TWV
Slepyactwyv tou EXANM

OUVEPYATEG,
e€eldIkeLUEVA AOYLOULKA
Kal mAnpodoplokd
ouOoTHUATA TOU
I6pUparog,
Xpnuotodotnon EXMNA.
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by IQAS and properly 21.1.2 Erukatlpornoinon twv | MOAIMN, 31/12/2022 | MéAn MOAIM, Mpappoteia

be documented in SelKTWY ZUYKANTOG MOAIN, e€wtepikol

the Quality Manual. amoteAéopatikotnTog Twy | I6plpatog OUVEPYATEG, LEAN

Slepyaolwv oto EZAM JuyKAnToU,

e€eldIKEVLEVA AOYLOULKA
Kal mAnpodoplokd
OUOTAUATA TOU
I6pUpartog,
Xpnuatodotnon EXNA,

22. The processes 22.1 BeAtiwon kat 22.1.1 Anotunwon (Ue Tn MOAIN 31/12/2021 | M£An MOAIN, Mpappoteia

used by the Tipotumonoinon tng popdn SlaypAppoTog MOAIN

Institution for Sladkaoiog pong) kat poadbnkn tng

monitoring, gnkatpornoinongtng | Stadikaociag eAéyxou Kot

assessing and JtoxoBeoiag ETILKOLPOTIONONG TNG

reviewing its 2toxoBeoiag oto EZAMN

Strategic and

Operational Goals

and Procedures

should also be

incorporated in the

IQAS.

23. Data collected 23.1 BeAtiwon tng 23.1.1 Ate€aywyn MOAIN, OMEA 31/6/2023 Mé&An MOAIM kot OMEA,

through the various
procedures should
be more clearly
analyzed and
presented (with the
use of pertinent

ToLOTNTOC TWV
AVOAUCEWV TWV
Sebopévwy moLotnTag
KoL avénon Twv
TAPAYOUEVWV
ovadopwv

avaAloswv Sedopévwy
ToLdTNTAC KAl mopaywyn
avadopwv, oE €TNOLA
Baon.

£EWTEPLKOL OUVEPYATEC,
Mpoppateia MOAIN
E€elbikeupEva AoyLOpLKA
Kal mAnpodoplokd
ocuotuata tou I6plpatog
Xpnuotodotnon EXNA
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graphs and tables to
present findings
being an imperative).
Publication of these
results in the website
would be useful,

23.1.2 NpooAnyn eldikov
JTaTLoTKAG Avaluong yla
TNV UTOOTAPLEN TWV
avaAloEwWVY Kat Tng
Tapaywyng oavadpopwy.

MOAITM, OMEA,
EAKE

31/12/2021

Mé&An MOAIM kot OMEA,
Mpoppateia MOAIN,
OTeAEXN apUOSLWV
unnpeolwv EAKE
Xpnuotodotnon EZMNA.

unless they pertain 23.2 Aldxuon Twv 23.2.1 Avaptnon twv MOAIN, OMEA, 31/6/2022 MéAn MOAIM kot OMEA,
to sensitive OMOTEAEOUATWVY TWV avahopwV AUTWV OTOUG YrnevBuvol YnevBuvol lotoceAibwyv
information. as this is avaAUoEwWV oTNV AladiktuakoUl¢ Tomoug Twy | lotooeAibwv AkoSnuaikwv TunUatwv
determined by the aKa§nuaLKn 'll'éun'uatwv KOl TOU

University’s Kowotnta pupATOG

Administration.

24. Some curriculum | 24.1 AvaBswpnon kat | 24.1.1°EAeyxoc kai MOAIM, OMEA, 31/3/2022 MéAn MOAIM kot OMEA,
structures and study | emikalpomoinon Twv ETIKOLPOTIOLNGN TOU Emitpormnég UEAN Emitponwv

guides for some | mAnpodoplwv yla Ta TIEPLEXOUEVOU TWV MpoypapuUATWY MpoypapupdTwy Smoudwy,
graduate programs of | mpoodepodueva MpoypapUATWY STToudwyv IMoudwv Twv UEAN Emitponwv

study are missing | mpoypdupata otoug Odnyoug Imoudwv Axkadnuaikwy lotooeAibwv Kal OTEAEXN
(E.g. MSc in Maritime | omoudwv oToug Kol oTLC LoTooeA (iS¢ Tou TUnuatwv MPOUUOTELWY TWV
Studies). All | 08nyoUl¢ Zroudwv I6pUATOG KOL TWV Akodnuaikwv Tunuatwv
webpages of | kot oTIG LotooeNibeg Tunuatwv

programs of study it
is necessary to being
revised and updated

Tou I6plpatog Kot
TwV AKoSnUaikwv
TUnUATWV.
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25. Information
provided through
websites/webpages
of several Units or
Academic
Departments are not
available in English.
For example,
information
pertaining to Quality
Assurance and to
such units of the
University’ s Quality
Assurance Unit
(QAU), the
University’s Research
Center, or the
Department of
Industrial
Management and
Technology must be
made available in
English.

25.1 MAnpotnta otnv
TIapoxn Twv
TMAnpodopLwv otnv
ayYAKn YAwooa

25.1.1 OhokArpwan tou
ayYALKoU LOTOTOTOU ToU
I6pUpatog (og OAa Ta
enineday)

Mpoiotapevol
ALOIKNTIKWV
YTinpeowwv,
AJviég MME,
Mpoedpog EAKE,
Mpoedpol
TUnuAaTwv

30/6/2022

Opadeg epyaoiog pedwv
TWV ALOKNTIKWY
Ynnpeowwv Kat tou EAKE,
YrnevBuvol lotoceAibwyv
Twv NMMZ kat Twv
Akodnuaikwv TUnUaTwy,
e€eldikevévol e€wtepikol
OUVEPYATEC , OTEAEXN
Kévtpou Alaxeiplong
ATV WV

Xpnuatoddtnon ano NM2
kat EAKE
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26. Information 26.1 Evapuovion 26.1.1 AfLoAoynon Kat MOAIN 31/3/2022 Opadeg epyaoiog peAwv
available in Greek is | eAAnvikoU Kat OKpLBNC xapToypadnon Mpoiotapevol t™¢ MOAIM, Twv
much more detailed | ayyAikoU LoTotomou TWV MANPOdOPLWY KOL OTIC | ALOIKNTIKWV AlOIKNTIKWV YTINpECSLWV
when compared to 600 yAwooeg YTinpeowwv, Kol tou EAKE, YrieuBuvol
information available Mpoedpog EAKE, lotooeAibwv Tou
in English. This Mpoedpol I6pUpatog, €eldikeupévol
weakness could TunUaTwv €EWTEPLKOL CUVEPYATEG,
possibly confronted oteléxn Kévtpou
through a more Alaxeiplong Alktowv
precise mapping of Xpnuatodotnon amod
the information in EAKE, Xopnyleg NMZ
both languages.
27. Provide key 27.1 Evapuovion g 27.1.1 Awapopdwon evog MOAIMN, OMEA, 30/9/2022 MéAn MOAIM kot OMEA,
information, which SoUNG KaL Tou mpotuTou Soun g Kal Tunua AteBvwv Mpappatsio MOAIM,
are common among | TIEPLEXOUEVOU OTOUC TIEPLEXOEVOU YLO TOUG Kat Anpociwv JteAéxn TUAUATOG
all Departments, (i.e. | LototdMOUC TOU LoTOTOMOoUG Tou I6platog | IxEoewv AleBvwv kat Anpociwv
Programs of Study, I6pUpaTOG, UE OTOXO Kot Twv TUNUATWY IXEOEWV, OTEAEXN
Academic staff CVs, TNV opolopopdia Tunuatog Kévtpou
Course Outlines, Sloyxeiplong Siktvwv.
Program Guides, . .

27.1.2 Kowormnoinon ota MOAIN, OMEA, 31/12/2022 | M&An MOAIM kot OMEA,

etc.) in a uniform
manner.

TUApaTa Kal avabewpnon
Twv LotooeAibwv, 6mou
amatteitat

Mpoedpot
Tunuatwv

MéAn Emtponwv
lotooeAibwv Twv
Akodnuaikwv Tunpatwy,
e€eldikevpévol €wtepikol
OUVEPYATEG , OTEAEXN
Kévtpou Alaxeiplong
AlktOWwv

Xpnuotodotnon anod
EAKE, xopnyieg NM2

26




28. Re-evaluation of | 28.1 E€opBoioyiopog | 28.1.1 Emavaélohoynon OMEA 31/8/2022 MéAn OMEA, Mé£An
ECTS in the courses Twv ECTS 6Awv tTwv Twv ECTS 6AwvV Twv Erutponég Erutponwy
taught in poBOnuaTwy Twv pHOoBONUATWY Twv MpoypopUATWY MpoypappdTwy Imoudwv
Departments that npoodepOUEVWY npoodepOUEVWY Inoudwy Twv Kol EAN Zuvedevoswy
have not already TIPOYPOUUATWY TIPOYPOUUATWY OTIOUSWV TunUaTwy, AkoSnuaikwv TunUatwv
done so, in a rational | orouvdwv JuveleloELC
manner. TunUaTwv
28.1.2 Epappoyn Tou OMEA, Erutpomnég | 31/12/2021 | MéAn OMEA, Mé£An
OXETKOU Eupwmaikol MpoypapuUATWY Emtponwy
Oényou IMoudwv Twv MpoypauUATWY ZTToudwy
TUnUATWY, Kol LéEAN JuveheUoEWY
JuveleloELC Akadnuaikwv TUNUATwy
TUnUATWY
29. Links to the 29.1 AvaBaBuon kat | 29.1.1 SUvbeon NG MNpodedpog EAKE 31/8/2022 Opadeg epyooiog peAwv

websites of Research
Laboratories could
be available through
the University’s
Research Center
website.

Slevpuvaon tou
gmunédou
mAnpodopnong otnv
LotooeAiba tou EAKE

LotooeAidag tou EAKE pe
TIC LOTOOEALSEC TWV
EPEUVNTIKWYV EPYAOTNPLWV

OPUOSLWYV UTINPECLWY
EAKE, e€eldikeupévol
€EWTEPLKOL CUVEPYATES
Xpnuotodotnon EAKE
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30. Several of the
currently running
research programs
may be maintaining
their own websites.
It may be advisable
to provide links to
those sites, for
visitors who may
want to learn more
about a specific
activity. Those links
can be available
through the page of
the Research Center
that lists all current
research activity
(http://www.kep.uni
pi.gr/plaisio-

leitourgias/diaxeirish

- poiothtas/energa-
programmata).

30.1 Avapadpuion kat
Slevpuvon tou
emunédou
nAnpodopnong otnv
LotooeAida tou EAKE

30.1.1 Evowpdtwon Twv

OUVOECUWV TWV LOTOTOMIWV

TWV EPEUVNTIKWV
TIPOYPOUUATWY, OTNV
totoosAiba tou EAKE.

Mpoedpog EAKE

31/8/2022

Opadeg epyaoiog peAwv
QpPUOSLWV UTNPECLWY
EAKE, e€eldikeupévol
eEwTEPLKOL OUVEPYATEG
Xpnuotodotnon EAKE
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http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata
http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata
http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata
http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata
http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata
http://www.kep.unipi.gr/plaisio-leitourgias/diaxeirish-poiothtas/energa-programmata

31. When linking to a | 31.1 Evioxuon tng 31.1.1 30véeon Tou Kévtpo 31/12/2021 | MNPOCWTKO KEVTPOU
Department’s guyxpnotiag Twv LOTOTOMOU Tou 18pUpatog Alaxeiplong Alaxeiplong Alktowv
separate website LOTOTOMWY TOU LLE TOUG LOTOTOMOUG TWV AlktOwv I6pUparog.

(from the I6pUpaTog Akadnpaikwyv TunUatwv

University’s central KOlL AVOLYHLO QLUTWV O€

page) it would be Eexwplotn KOopTEAQL.

more effective the

solution of a new tab

available for use,

since it appears

difficult to

subsequently return

to the University’s

central website.

32. Pertaining to 32.1 Evioxuon tng 32.1.1 Anpoupyia Baong I6pUUOTLKOC 31/12/2022 | Eruotnuovikoi YriebBuvol
the page/site amnoppodnaong 6£60UEVWV OXETIKWV UE YrnievuBuvog MpaktikAc Aoknong, LEAN
dedicated to the anodoitwyv v MNpaktiki Aoknon Twv MPAKTLKAG OMEA, oteAéxn Tou

Practical / Industrial
Training
(Internship) of
students, the
creation of a
database that will
include student
analytics available
to companies could
enhance the
recruitment process
of graduates.

doltnTwv Kal avaptnon
OTOTLOTIKWY OTOLXElWV
otov lotétomno tou
I6pUpatog.

Aoknong, OMEA

TuApoTog
Mnyxovopyavwong,
otehéxn tou Mpadeiou
Mpaktikng Aoknong,
TAnpodoplakad
ouotAuata I6pupotog
Xpnuotodotnon EAKE
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33. Formalize 33.1 Alopopdwon 33.1.1 Npoodloplopog Mputavikeée Apxég | 30/9/2022 MpuTtavng Kat
communication ouoTAUATOC/KavaAlo | TpOTwV emikowvwviog (rLy. | kat MNpdedpotl Avtutputdvelg, Mpoedpot
channels between U EMKOLVWVIOC HE TAL | CUVOVTNOELS, LNXOVIOUOUG | TUnUATWY, Akodnuaikwv TunUaTwy,
the Institution and evbladepopeva avatpododotnong) pe ta MOAIMN, OMEA, HEAN MOAIN kat OMEA,
stakeholders beyond | pépn/ewtepikolg evlladepodueva JuveAeUOELG UEAN Zuvelevoswy

the ad-hoc relations | dopeic (eBvikeg, pEpn/efwtepikolg dopeic | TUNUATWVY TUNUATWV.

they already have TePLdEPELOKEG Kal (eBvikéc, mepLdepelakeg

with members of the | Tomkég apyég kat KOLL TOTUKEG OLPXEG,

teaching staff. Thisis | ¢opeig) enayyeApatikol g dopelg

especially important KOlL OTEAEXN ETLXELPOEWVY),

for external 0€ OUOTNUATLKA (TLYX.

stakeholders, such as etnola) Baon

industry and public

sector organizations.

34. Engage further 34.1 Evioxuon tne 34.1.1 Avdmtuén MOAIN, OMEA 31/12/2022 | Mé\n MOAIM ko OMEA,
the student, alumni OUMMETOXNAG UNXOVIO WV MpuTtavikeg ApXES, Mputavikeg ApxEC,

and external doutntwy, anodoitwv | avatpododotnonc (r.x. JuveleloELC Mpoedpol Twv
stakeholders as KoL evllodepopévwy | aflohoynoslg, TUnuatwv Akodnuaikwv Tunpatwy,

strategic partners to
the Institution.

HEPWV (eBVIKWY,
TEPLPEPELAKWY KOl
TOTILKWV apXWV,
KoOwg Kat
ETIAYYEALOTLKWV
dopwv) otn
Slaoddalion
TIOLOTNTAG KaL 0TN
Slopdpdwon tng
OTPATNYLKAG TOU
I6pUpaTOC.

gpwtnuatoloyLa kat forum
QmoTUMWOoNG YVWUNG,
KaBW¢ KoL CUVAVTAOELG)
amnd doltntég, amodoitoug
Kol evoladepdueva pépn
(eBVIKEG, mMepLdepELOKES
KOLL TOTULKEG QLPXEG,
enayyeApatikolg dopeic
KOlL OTEAEXN ETUXELPNOEWV)

HEAN Zuveleloswy,
Mpoppateia MOAIN,
otehéxn tou Mpadeiou
Alaclvéeong,
NOYLOULKA KoL
MAnpodoplakd
Juothuorta I6pluartog,
TIAQTHOPUEG
tnAedlaokePng Kot
aiBouoeg ouokéPewv
I6pUparog.
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35. This may require
initiatives beyond
mere communication
of activities —and
could be translated
to options (buttons)
on the website for
specific stakeholders
beyond the simple
contact information
(e.g., some have
asked access to
pertinent analytics in
order to provide
specific or targeted
information about
the body of
knowledge of the
graduates and their
profiles the use of
which can enhance
opportunities for
employment).

35.1 Evioxuon tng

35.1.1 Juvepyaocia MOAIMN

MOAIN, Fpadeio

30/9/2022

MéAn MOAIM kot OMEA,

anoppodnong kal Mpadeiov Alaolvdeong | Alacuvbeang otehéxn tou Mpadeiou
anodoltwv yla Tnv avapaduion tou AlacUvbéeong, Mpappoateia
erunédou mMAnpodopnaong MOAIN,

otouc lototonoug Tou YrneuBuvol evnpuépwong

I6pUaTOG KOl TOU lotooeAibwy,

Mpadeiov Alaouvdeong AOYLOULKA Kall
mAnpodoplaka
ouotiuarta 16puuatog

35.2 Alopdpdwon 35.2.1 EpmAouTtiopdg lpadeio 30/9/2022 Me&An MOAIM kot OMEA,
OAOKANPWHEVOU Baong 6ebopuévwv Alwaolvdeong, oteAéxn Tou Mpadeiou
OUOTAUATOG anodoitwv OMEA, MOAIN Awaolvdeonc, e€wtepikol
kataypadng Kat OUVEPYATEG
mapakoAouBOnong AOYLOULKA Kall
amnodoitwyv mAnpodoplakd
ouothuarta I§pupartog,
Aoylopika eAeUBepng
npooBaong
Xpnuotodotnon EXNA

35.2.2 BeAtiwon Tou lpadeio 30/9/2022 MéAn MOAIM kot OMEA,

OUGCTAUATOC KATaypodng Alaclvéeong, otehéxn tou Mpadeiou

Kol mopakoAolOnong OMEA, MOAIN AlacUvdeonc, e€wteplkol

nopeiag anodoitwv

OUVEPYATEG

NOYLOULKA KoL
TAnpodoplakad
ouotAuata I6pupartog,
Aoylopika eAevBepng
npoéoBaong
Xpnuotodotnon EXNA
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36. Institutionalize a | 36.2 Evioxuon tng 36.2.1 EUmAOUTIONOG TNG Mputavikeég Apxég, | 30/9/2022 MpuTtavng Kat

system of feedback énuootag SlaBéoung mAnpodoplog MOAIN, OMEA AVTUTPUTAVELC, LEAN

to all stakeholders. mAnpodopnaong, o€ OX€on Ue TIc SpAoEeLg MOAIN kat OMEA,

Publish all pertinent | oxetikad pe tn Slaodalion molotnTag Mpoppoateia MOAIN,

information on the Stadkaoio OTOV LOTOTOTIO TOU Erutponég lotooeAibwy,

QAU website, making | StaoddAiong 6pUATOC KaL TWV otehéxn Kévtpou

it the main, but not ToLoTNTAG Akadnpaikwyv TunUatwv Alaxeiplong Alktowv

the only, gateway to MAnpodoplaka

this information. OUOTAUATA KOL AOYLOMLKA
e\elBepng npocBaong

37. Test the process 37.1 BeAtiotomnoinon | 37.1.1 Amocadnvion tng MOAIMN, OMEA 30/9/2022 Mé&An MOAIN kat OMEA,

and update ™¢ Sadikaciag Stadkaoiag oto EXAM tou Mpappatsio MOAIN

whenever ghéyyou, alohoynong | 16pupoatog OTEAEXN TWV SLOKNTIKWV

weaknesses in KoL avaBewpnong tou Kol aKadNUAiKwY

meeting strategic OUOTAUATOG UTINPEoLWY, e€wTtepLKoL

goals and study long | dtaadpaiiong OUVEPYATEC,

term trends to ToLOTNTOC. NOYLOMLKA KOl

calibrate the process. TAnpodoplakd
ouotAuata I6pupatog,
Aoylopika eAevBepng
npoopaonc.
Xpnuotodotnon EXMNA.

38. More courses 38.1 Mpoc£Akuaon 38.1.1 Ixeblo0po¢ Kalt Mpoedpot 31/8/2022 Mpoedpol, HEAN

should be offered in | £&évwv doltnTwv Kat napoxn ayyAopwvwy Tunuatwv, OMEA, OMEA, péin

English to facilitate avénon g 6tebvolg | padbnuatwy. YuveAeUoELg JuveheloswvV, HEAN

further incoming KLVNTLKOTNTAG TWV Tunuatwy, Entponwy

Erasmus students nuedomnwy doltnTwv. MOAIN MpoypoUpATWY

and Greek students Inoudwv

who plan to continue AkoSnUalkwv

studies abroad. TUNUATWV
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39. The Central
Administration
should proceed with
the establishment of
an Organization for
the Management of
the University
Property (“Etatpia
Alomoinong tng
Meplovaiag Tou
I6pupoatog”)

39.116puon Kkait
Aettoupyla tng
Etaipeiag
Atlomoinong
Meplouaiag Tou
16pUpaTog

39.1.1 I eMEKTAON TWV
OXETIKWV OPUOSLOTATWY
Tou MMputavn tou
I6pUatog BAoel Tou
apBpou 95 Tou EcWTEPLKOU
KQVOVLopoU Tou I18pupatog
(oxetika pe tn dtadikaoia
arnodoxng Swpewv n
KAnpoSotnuatwy), £xeL
KotopTLoBel
T(PpOooXESL0/HeNETN
ouotaong Etatpeiog
Alomoinong tng
Meplouoiag tou ISpuparoc.

MPUTAVLIKEC QPXEG,
ZUYKANTOG

31/8/2019

MPUTAVIKEG APXEG, LEAN
NG ZuykAnTou

39.1.2 KataBeon Ixetikou
OLTAUATOG TPOC TO appodlo
uTtoupyeio.

MPUTAVIKEG APXEG,
JUYKANTOG

31/8/2019

MPUTAVLKEG apXEC, LEAN
TNC JUYKANTOU
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3. MapakoAolOnon AnoteAecpdatwy (Mivakac 2)

2YITAZEIZ NMPATMATONOIHOEIZEZ ENEPTEIEZ ENITEYXOENTA ANOTEAEZMATA BAOMOZ
ENITEY=HX
STOXQN (%)
1. Communicate more 1.1.1 YAomoinon Coaching/mentoring ota 1.1 Evepyr GUUUETOXN TNG 90%
thoroughly the scope and Axkadnpuaikd TuApata (LEAn AEM/OMEA, TIAELOVOTNTAC TWV AKASNUAIKWVY Kot
objectives of QAP to all partners | Stolkntikol ult@AAnAot) oto mAaiolo Tng S10IKNTIKWV UTTOAANA WV OTLG
and stakeholders of the nposTolpaciag yia tn Stadkooia Slepyaoiec Kal eMIUEPOUG
community Motonoinong TwWv MPOTMTUXLAKWY Sladikacieg tng edapuoyng tou EZAN
TIPOYPOUUATWY OTIOLUSWV Kal Pe BAon to
Mpoturno & tig KateuBuvtrnpleg Odnyieg tng
EO.AAE
1.2.1 Aldxuon TN MOALTIKAG TTOLOTNTAG TOU 1.2 Aldxuon TG MOALTLKNG TTOLOTNTOG 70%
I6pUaTOC OTOUC EpYOSOTIKOUC Kall ToU I6pVOTOG OTOUC EPYOSOTIKOUC Kal
gnayyeApatikoug popeic/staipoug oto enayyeApatikoug popeic/staipoug
mAaiolo tn¢ Miotonoinong tou EXANM Kot Twv
TIPOTITUXLAKWYV TIPOYPOUUATWY OTIOUS WV
1.3.1 Eknaideuon tou cuvOAOU TwV PEAWY 1.3 Exnaideuon Tou cuvolou Twv 40%
™G akadnUaikng Kowotntag o Bépata HEAWV TNG AKASNUAIKAG KOWVOTNTAG
KOUATOUpQG molotntag, StacdaAiong Kat tou Maverotnuiov MNepalwg oe
BeAtiwong moldtnTac, KABwE KAl OTOUG Bépata StaodaAiong moldtnTag Kal
€VOAAOKTLKOUG TPOTIOUC EPapUOyNG TNG — TOUG TPOTIOUC PapPLOYNG TNG.
EKTIALOEUTIKA OEULVAPLO KOL NUEPLOEC
emuopdwong
1.4.2 Avaptnon tng NoAwtikng MNowotntag oe | 1.4 Evnuépwon Twv evilapepOeEVWY 70%
AadikTtuakoUg TOmoug. uepwyv (stakeholders)
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2 Stress the intangible aspects of | 2.2.1 JuvavtroesLg KoL cuvepyaoia HeAwV 2.2 Evioyuon tng ouvepyaoiag tng 90%
the Policy, over and beyond MOAIN kat OMEA, oto mAaioto tng MOAIN pe i OMEA Twv TUnUATWY,
course evaluations ebappoynic tne MoAwtkrg Motdtntog yla tn Ste€aywyn eAéyxou moLoTnTag
ava Akadnuaikd TUAUa.
2.2.2 Juvavtnoelg round-table ava Tunua
ue Stopyavwon twv OMEA
2.3.1 Oeopobétnon enBpaBeloswy Kal 2.3 20vbeon AMOTEAECUATWY TOU 45%
SlEUKOAUVOEWY TOU TIPOCWTTLKOU eAéyxou molotntag pe BecpobeTnuévo
(akadnuaikou, StotknTikov) pe t Andn 06nyo emBpaBeloswv Kat
OXETIKWV OmMoPACEWV Ao TG JUVEAEVOELS SlevukoAUvoewv (ueAwv AEM,
TWV TUNUATWV KaL Tn 20YKANTO S10KNTKOL TTPOCWTILKOU, BA.
Eowteplkdg Kavoviopog 16pupatog Kat
OXETIKEG
3 Clarify better the process by 3.1.1 Mo Aemtopepng kataypadn tTng 3.1 Anocadnvion oto eyxelpiblo Tou 90%
which the QAP is revised and Sadikaoiag 1.1 oto mAaioLo Tng EZAMN tng dadikaoiag avabewpnong
updated based on the findings avaBewpnong tou EZAM 18pupatog NG MoALtikAg Mowdtntag
and illustrate more explicitly the ’ ’ ’ -
relationship between IQAS goals 3.2.,1 Evnuep’won ™ng otoz(oescnaq TOU' 3.2 ET[’lLlE)\EGTEpn 6Lacuyéeon Twv 90%
and the Strategic Objectives of I6pupaTog BQOE,l TWV TILWV TWV 58LKT’(.0V Selktwy oenors)\eouatu(omtac Twv
o QTMOTEAEGLATIKOTNTOG TWV SLadlkaclwy. Slepyaoctwv tou EZAMM pe Toug
the Institution . . .
ZTpaTNyLKoug oToxoug Tou I6puarog.
3.3.1 Kowormoinon twv aAaywv ota HEAN 3.3 Evnuépwaon TwV HEAWY TOU 60%
OMEA, otoug MpoloTapéVOUG Kol OTa oKadNUaikoU Kat S1olknTKoU
OTEAEXN TWV OKASNUAIKWY KAL SLOKNTIKWY | TIPOCWTILKOU TOU I8pUATOC OXETIKA UE
YTinpeolwv, Kabwce Kal oToug ekmpoownou | tn Stadikacia Tng ekdoTote
TwV dpoltnTwyv ota cUANOYLIKA Gpyava. avaBewpnong tng MoAttikng Noldtntag
Kal Tng 2toxoBeoiag.
4 Seek ways and identify 4.1.1 Juvebplaoel Kat oXeTIKEG amodaoelg | 4.1 Anuoupyla ZupBouliwv 40%

opportunities and organizational
structures by which to engage

oppoSiwv cUAOYLKWVY OPYAVWY yLO TV

16puon upBouAiwv.

Erukatpomoinong Npoypapupdtwy
Yroudwv (ava Akadnuaiko TUAUA) e
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Alumni and particularly the
Stakeholders in various aspects
of the QAP

4.1.2 Juvavtnoelg e anodoitoug Kot
EKTIPOCWITIOUC OUVADWV EMAYYEALATIKWY
KOLL ETILOTNHOVIKWYV TTedilwv o€ eTtrnola Baon.

TN oupPoAn anodoitwy kot AAAWV
EKTIPOCWIWV cuvadwv
ETIOYYEAUATIKWY KOLL ETILOTNLOVLKWY
nedlwv..

4.2.1 Anuoupyla kot mpowBnon 4.2 loxupomnoinon dtacuvdeong pe toug | 70%
£pWTNUATOAOYLWV AMOTUMWONC YVWHNG anogdoitoug
ano anodoitouc Sladopwv KUKAWY
Znoudwv
4.2.2 Anpoupyia pntpwou amodoitwyv NN
Kat NMMZ.
5 Implement Electronic 5.1.1 AvaBaBuion kevtplkol amoBetnpiou 5.1 AvapaBuion ecwtepLlkwy 40%
Procedures for large volumes of | dedouévwv I6pupatog TIANPOdOPLAKWY CUCTNUATWY
data collection (e.g. course I8pUparog
evaluations) 5.1.3 Avdrmtuén Tuothpatog Alaxeiplong
Afohoynoswv (amo Qottntég/Anodoitoug)
TwWV Mabnuatwv kat twv Mpoypapatwy
Inoudwv
6 Communicate formally to the 6.1.1 Kowormoinon amoteAeopatwy 6.1 Kowvomoinon anoteAeopdTwy Twv 90%
TA’s those evaluation results aflohoynoewv poLtnTwy otoug SI8ACKOVTEG | a€LoAoyNCEWV TwV GOLTNTWV OTOUG
that concern them. TOU €KACTOTE HABAUATOG. aueoa evéladepOeVoUG.
6.1.2 Mapouciaon GUYKEVTPWTLKWVY
OMOTEAEOUATWY ALOAOYNOEWV OTLC
YuveAeUOoELC TwV TUNUATWY
7. The Central Administration 7.1.1 Meteykataotaoh avaloyouvtog 7.1 Artooupudopncon KEVIPLKWY 80%

has already begun the necessary
actions in order to start the
works necessary in the Olympic

pEpoug Twv MNMMX tou 18pUpatog Kot evog
okadnuaikol TURUOTOG

uvmoSopwv I6pLaTog
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facilities at Nikaia that are 7.2.1 Evépyeleg yla ouvdeon METPO e 7.2 Noapoxn SleukoAUvoewv pocPaong | 90%
provided to the UNIPI for gykatootdoslg Nikalog, HEow YPAUUAG OTLG VEEG EYKATOOTACELG TOU 16pUpaTog
expansion of its facilities. At the | Aswdopeiou. otn Nikala

same time they may want to

consider making provisions for 7.2.2 EvépyeLeg yLa cUVEEDN KEVTPLKOU

easy access and transportation ktnplou Ma.NeL. pe eykataotaoelg Nikotag,

to the new venue. Kéow ypapung Aswdopeiou.

8. The Central Administration 8.1.1 KataBeon attripatog yia mpocAndn 8.1 YrmootnpLén tou ekmaldeuTikoU 50%
should also try to acquire and akadnuaikol mpoowrikoU. £pyou Héow av€nong Tou ALSaKTLkoU

hire both academic and TIPOCWTILKOU.

administrative staff in order to

ease the workload of both for

the sake of improving quality in 8.2.1 KataBeon attiuotog yla mpocAnyn 8.2 Yrmootnp&n Tou ALoLKNTIKOU £pyou 50%
the services and the education S101KNTIKOUL TPOCWTTLKOU. HEOW aUENONG TOU ALOIKNTIKOU

that it offers. In this regard, it is TPOCWILLKOU.

recognized that the ultimate

oo S G | 822 ERoupu s ooni

of Education. oo pEAn apeBopeva amno tov EAKE

9. It is positive that the quality 9.1.1 Ermukatpomnoinon ZtoxoBeoiag 9.1 NAnpéotepn mapakohouBnongtng | 80%

goals and the associated KPls
provided in the Annex 6, were
selected from the pool of quality
goals and KPIs suggested by HQA
and have been further enriched
with additional new ones
reflecting the specificities,
strengths and weaknesses of the
University. However, the AP
recommends that this approach

9.1.2 Emavanpoodloplodg OpLoUEVWY
SELKTWY OTOUC OTPATNYLKOUC OTOXOUG TNG
eEwotpédelag kat tng dteBvomoinong

SleBvomnoinong kal tng eEwotpédeLag
Tou I6pUpatog, pEow TPOCSLOPLOLOU
KATAAANAOTEPWY SELKTWV.
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be continued through an effort
to achieve an improved pairing
of KPIs with goals, especially
concerning the strategic goal
concerning the outreach and
internationalization of the

10. The AP considers that in the | 10.1.1 Eméktaon Twv SLEPYAOLWV LE 10.1 BeAtiwon Slepyactwy 80%
quality assurance procedures kataypadn KwdUuvwv/mubavwy Slaodaliong molotntag tou 1dpuparoc,
referring to problem reporting, TPOBANUATWY KAl LEBOSWV OVTLUETWTLONG | €LOIKA AuTwy Tou adopolV oTnV
the methods, time margins to TOUG. kataypadn MPoBANUATWY KL TG
address/solve these problems . . Sladikaoieg emiAuong Touc.
and follow up actions, should be 10.1.2 Ensfaaon tou EZAU WE TpocBinkn ,
clearly indicated Stadikaolwyv mou adopouv otnv avadopa
nipoBAnudaTwy Kat otig pedddouc/Spdoelg
€TIAUGONC TOUC, OE OUYKEKPLUEVA
XpovodLaypappato
11. A feedback concerning the 11.1.1 SulATNON TWV OIMOTEAECUATWY TNG 11.1 Av€énon tNC CUUUETOXNG TWV 80%
endorsement of any suggestions | a&loAdynong ot cUVEAEUOELG TWV doutntwv otnv agloAdynon
and/or solutions to any problems | Tunpdatwv
reported in student . .
questionnaires and staff 11.1.2 Avap’rncn Twv cuvavr,pthva '
satisfaction surveys, should be anors)\scpllatwv Twv aloAoyrnoswyv ota site
communicated to the TwV THNHATWY
stakeholders concerned. This will | 17 5 1 Evquépwon dortntiv oxetikd pe 11.2 AGEnon Tou MOCOOoTOU TWV 40%
motivate them to continue giving | §,6080tikéc/BeATwTIKEC EVEPYELEC TIOU $OLTNTWY TIOU CUUTANPWVOLV TLG
their own feedback in the future | ¢ yqv w¢ amotéleopa Twv aftohoyioewy | epwtroeLc avolxtol Tonou ota évtuna
afLoAoynong.
11.3.1 Ale€aywyn TG £peuvag 11.3 A0¢non tou MocooToU 30%

kavormoinong umaAAnAwv o OAa Ta
Tunuata

CUMETOXNG TOU TIPOCWTTILKOU
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11.3.2 Evhuépwon Twv eviladpepopEvwy
OXETIKA LLE TAL CUYKEVTPWTLKA
QTTOTEAEOUATO TNC EPEUVAG

(axkadnpuaikol kat lolkntikol) otnv
£peuva LKavomoinong umtaAANAwv

12. The Institution should make 12.1.1 Evnuépwon doltntwy yLa erhoyn 12.1 Zuppetoxn pottntwyv otn MOAIN 80%
all necessary arrangements to EKTIPOCWITOU Tou L6pupaTog
provide for the representation of
students in the QAU as foreseen
in the relevant law, since the 12.1.2 Emthoyn EKPOCWIWY TwWV dpoLtnTwv
students are a key component of | ot MOAIT
the Quality Assurance Policy of
every academi.c i.nstitution. The 12.1.3 Avaouykpdtnon MOAIT
Student Associations should be
motivated to define their
representatives in QAU.
13 The Institution should 13.1.1 Npoknpuén B€ong kat mpdoAnyn 13.1 BeAtiotonoinon Twv avaAUoewv 30%
increase its efforts to staff the e€wTePLIKOU oUVEPYATN Twv SeSoUEVWY TIOLOTNTAC, LECW TNG
vacant positions of the MPOcAnYNC ZTOTLOTIKOU avaAuTh
administrative personnel,
namely one Statistical Analyst 13.2.1 MNpoknpuén B£ong kat tpocAnyn 13.2 Yrootnptén tng 30%
and one Support Specialist for e€WTEPLIKOU CUVEPYATN Alaxeiplong/Xprnong twv
the IT system, as soon as possible TANPOGOPLOKWY CUOTNUATWY TOU
I6pUpaTOC KaL TNG SLacUVEEGT ¢ TOUG
HEOW TNG MPOOANYPNG EVOG
MAnpodopikol
14. The University should 14.1.1 Ixetikég anodaoelg apuodiou 14.1 Anpoupyia ZupBouliwy 40%

establish effective ways of
involving stakeholders in the
formulation of its quality policies
as well as in the
development/revision of the
course programmes and
curricula.

ouA\oyLkoU opydvou yla tnv 16puon
JupBouAiwv.

14.1.2 Juvavtroelg Pe amodoltoug Kal
EKTIPOCWITOUC CLUVADWV EMAYYEAUATIKWY

KOl ETILOTNHOVIKWYV Ttedilwyv o€ eTrola Baon.

£TIKaLpooinong Npoypapudtwy
Yroudwv (ava Akadnuaiko TUAUA) e
™ oupPBoAn amodoitwy kot GAAWV
EKTIPOCWIWV cuvadwV
ETIOYYEALATIKWY KOLL ETILOTN LOVLKWY
nedlwv
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15. The procedures for 15.1.1 Aemttopepng meplypadn 15.1 AvaAuTikn teplypadr tou 85%
improvement (remedial actions) | (tumonoinon) tou cuotApatog Slaxeipiong | ouotipatog dtaxeiplong mootnTag
in QM could be improved and no[c’)rntaq' ouungpl}\auﬁavouévnc ™ng
described in detail in order to EVOPHOVLONG TWV KPLTpiwv afloAdynonc
facilitate remediatk.)n and.to lead KA TOU UALKOU TEKUNPLWONC Oe eMminedo
to concrete results in a uniform TUNRATWY
manner. As they stand now the
procedures are stated in abstract ) - ; ;
form and are subject to 15.2.,1 Avafabuion TU'JV Slepyaoiwv Kou' 15.2 AvaBaeultor] Kol nporurtfmomon 80%
interpretation. empEpouUc dtadikaotwy Tou EZANM, kabBwg TWV SLEPYACLWV KOL TWV ETLUEPOUG
KOlL EVAPUOVLION TWV XPNOLLLOTIOLOUEVWY Stadikaowwv tou EXAM tou I6pUpartog
epyaAeiwy o€ eminedo TUNUATWY
16. Questionnaires for evaluation | 16.1.1 Kataokeun epwtnuatoloyiou yla 16.1 E€opBoAoylopndg tng dLaxeiplong 40%
of facilities and required TNV uTtooTNPLEN Tou e€opBoAoyLopol Tng TWV UTIAPXOVTWY UTIOSOUWVY,
equipment could be enhanced to | dlaxeiplong umodopwv, e€OMALOHOU Kall g€omAlopoU Kol topwv
enable information on Topwv (dlakivnon og AkadnuaikaTunpata
opportunities for equipment Kal Alolk. Yrinpeoieg)
sharing, merging and
optimization of resources and
rationalization of investment
priorities for the procurement of
equipment.
17 Data regarding innovation 17.1.1 Anuoupyia epyaleiou aflohoynong | 17.1 Evioxuon Twv KOWOTOUWV 50%
and international presence TWV KaLvoTtopwv Spdoswy (oe eminedo Spdoswv oe eninedo 16puaToC Kat
would also be useful in the WSpupartog kal TUNHATWY) TUNUATWV
branding activities of UNIPI 17.1.2 suloyti, pehétn, atohbynon
Sedopévwy Kalvotopiag oto mAaiolo g
YtoxoBeaoiag motdtnTog.
17.2.1 Av¢non twv pvnuoviwv cuvepyaciog | 17.2 Evioxuon tng dieBvomnoinong tou 60%

pe SleBveic opyaviopoug

I6pUpaTog

40



17.2.2 Ab€non SLUEpWV CUVEPYAOLWY LLE
I6pUpata Tng alodamnng

17.2.3 Alapopdpwon EevoyAwoowv
TLPOYPOUUATWY OTIOUSWV

17.3.1Evioyuon kat Slaxuon Tng €peuvag 17.3 Evioxuon Tou akadnuaikou 80%
(nuepideg, StaPouleloelg, LOTOTOMOG KUpouG tou 16pUpatog
I6pUpatog, KATT.)
17.3.2 Evioyuon tng ocuvepyaoiag pe
TOTIKOUG EMAYYEALATIKOUG KOl KOWVWVLKOUG
dopeig yla tn petadopd TS TEXVOYVWOLOC
18. The Administration should 18.1.1 Alepelvnon Twv TPOTWV avtapolBnc | 18.1 Alapopdwaon CUCTHUATOS 60%
explore ways to compensate ata | TWV HETATTUXLOKWY POLTNTWV TTOU OVTOMOLBAG TWV UETOMTUXLAKWY
higher level the Graduate OUMLETEXOUV OTLC EKTIALOEVUTLKEG SPATELG doLTNTWV yLa TN CUHUUETOXA TOUG OTLG
Student Teaching Assistants for | TOU I8pUportog
their services as instructors.
19. A centralized system for the 19.1.1 AlevépyeLla ALaywVLIOMOU yLa TNV 19.1 AvaBabuion ecwteplkwy 40%

collection of information related
to infrastructure, equipment,
and IT facilities may prove
invaluable to the University’s
Administration, for better
planning and management of
such resources (i.e. purchases,
maintenance). Such a system
should include an analysis and
evaluation procedure (including

avaBadpuion tng Texvoloykng Yodoung
Tou I6plpatog

19.1.2 AvaBaBuion kevtpikol anobetnpiou
Sedopévwv I6plpatog

19.1.4 Avamtuén Tuotiuartog Altaxeiplong
Afloloynoewv (oo Poutnteg/Anodoitoug)
Twv Mabnpudtwv Kal twv Mpoypaupdtwy
Inoudwvy

TIANPOPOPLAKWY GUCTNUATWY
I6pUpatog
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a purchase/maintenance
prioritization rubric, which could
be coupled with financial
services databases).

20. Staff satisfaction recording 20.1.1 NpooBnkn tng dtadikaciag otn 20.1 Zuotnuatonoinon tng £peuvog 30%
mechanisms should be put into Slepyacia TG e0WTEPLKNG OELOAOYNONG TOU | LKavomoinong UMaAANA WY (SLoLKNTIKWY
place and properly documented | 18pOparog (armotunwon tng pe t popodr Ko akodnpaikwv)
in the Quality Manual daypapparog pong oto Eyxelpidio tou
EsAN)
20.1.2 Ale€aywyn NG £peuvag
kavomoinong umtaAAAwyv o OAa Ta
Tunuota, os eTola Baon
20.1.3 Evnuépwon twv eviladePOUEVWV
OXETIKA E TOL CUYKEVTPWTLKA
OMOTEAECUATA TNE EPEUVAC
21 Better performance indicators | 21.1.1 Emaveétoon Twv deIKTwv 21.1 BeAtlwon twv SelkTwv 80%
and ways of capturing, analyzing | QmOTEAEOUATIKOTNTAG TWV SLEPYACLWY TOU | QTTOTEAECUATLIKOTNTOG TWV SLEPYAOLWV
and presenting the evaluation EZAN oto EZAN
data should be considered by
IQAS and properly be
Q P p Y . 21.1.2 Erukatlpomnoinon twv SelKTwv
documented in the Quality , ,
Manual OTOTEAECULATLIKOTNTOG TWV SLEPYAGLWV OTO
’ EZAN
22 The processes used by the 22.1.1 Anotumnwon (Ue tn popdn 22.1 BeAtlwon kal mpotumonoinon tng | 85%

Institution for monitoring,
assessing and reviewing its
Strategic and Operational Goals

SLaypAUUATOC PONC) KAl TIPOoBAKN TNG
Sladkaoiag eAéyxou Kal ETUKALPOTOLNONG
¢ ItoxoBeoiag oto EZAM

Sladlkaoiog emkatpomnoinong tng
JtoxoBeoiag
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and Procedures should also be
incorporated in the IQAS.

23 Data collected through the 23.1.1 Ale€aywyn avalUoswv dedopévwy 23.1 BeAtiwon g molotnTag Twy 50%
various procedures should be TOLOTNTAG KoL TTopaywyn avadopwv, o avaAUoewv Twv SeSoUEVWY TIOLOTNTAG
more clearly analyzed and gtola Baon. Ka avénon Twv mopayopeVwWY
presented (with the use of avadopwy
pertinent graphs and tables to 23.1.2 NpooAnyn et81KoU ITATIOTIKAG
present findings being an AvaAuong yLa Thv UTOoTHPLEN TWV
imperative). Publication of these | avaAUoswv kot NG apaywyng avadopwv.
results in the website would be
usefl'JI', un‘less theY pertain t.o. 23.2.1 Avaptnon twv avadopwyv auTtwv 23.2 AlG(uon Twv amoTeEAEoUATWY TwY | 50%
sensitive information, as this is . . .
_ R 0ToUG ALaSLKTUAKOUG TOTIOUG TWV avoAUogwv otnv akadnuaikn
determined by the University’s TUnUATwV Kal tou I6pupatog Kowotnta
Administration.
24. Some curriculum structures 24.1.1 EAeyx0G KOl EMLKOLPOTIOLNGN TOU 24.1 AvaBewpnon Kal emikalpomnoinon 90%

and study guides for some
graduate programs of study are
missing (E.g. MSc in Maritime
Studies). All webpages of
programs of study it is necessary
to being revised and updated

TEPLEXOUEVOU TwV MNPoypappaTWwY
Ynoudwv otoug O8nyolGg IMoUSWV Kal OTLG
LotooeAibec Tou I6pUATOG KL TWV
TunUaTwv

TWV MANPodopLWVY yLa Ta
npoodepOUEVA TTPOYPAUUATA
onoudwv otoug O8nyouc Zmoudwv Kat
OTLG LoTOoEAISEC TOU I6pUOTOG KOl TWV
AkoSnuaikwy TUunUATwv.
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25. Information provided
through websites/webpages of
several Units or Academic
Departments are not available in
English. For example,
information pertaining to Quality
Assurance and to such units of
the University’ s Quality
Assurance Unit (QAU), the
University’s Research Center, or
the Department of Industrial
Management and Technology
must be made available in
English.

25.1.1 OAokArpwan Tou ayyAlkou
Lototomnou tou I6pupartog (o OAa ta
emnineda)

25.1 MAnpoTNnTO OTNV MOPOoXT] TWV
TAnpodoplwv otnv ayyAkn ylwooo

50%

26. Information available in
Greek is much more
detailed/revised when compared
to information available in
English. This weakness could
possibly confronted through a
more precise mapping of the
information in both languages.

26.1.1 AfloAdynon Kal akpLpig
xaptoypadnon Twv MANPodopLWY KoL OTLG
U0 yAwaooeg

26.1 Evapuovion eAAnVIKOU Kot
oyYALKoU LOTOTOMOoU

50%

27. Provide key information,
which are common among all
Departments, (i.e. Programs of
Study, Academic staff CVs,
Course Outlines, Program
Guides, etc.) in a uniform
manner.

27.1.1 Alapopdwaon evog mpotumou SoUNg
KOlL TIEPLEXOMEVOU YLOL TOUG LOTOTOTOUG TOU
16pUpaATOC Kot TwV AKASNUOiKWY TUNUATWY

27.1.2 Kowomoinon ota TUAHATO Kot
avaBewpnon Twv otoosAibwy, émou
arnotteltat

27.1 Evapuovion tng Soung Kat tou
TIEPLEXOUEVOU GTOUG LOTOTOTIOUG TOU
I6pUpaTOG, e OTOXO TNV Opolopopdia

50%
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28. Re-evaluation of ECTS in the 28.1.1 EnavaéloAoynon twv ECTS 6Awv twv | 28.1 E€opBoAoylopog Twy ECTS dAwy 90%
courses taught in Departments HOBONUATWY TwV MPOoohEPOUEVWV TWV HaBNUATWY TWV TPoodePOUEVWY
that have not already done so, in | TPOYPAUUATWY OTIOLS WV T(POYPAUUATWV OTIOUSWV
a rational manner.
28.1.2 Edpappoyn tou oxeTikol Eupwrmaikol
0ényou
29. Links to the websites of 29.1.1 ZUvdeon tng LotooeAidag tou EAKE 29.1 AvaBaBuion kat dtelpuvaon Tou 20%
Research Laboratories could be LLE TLG LOTOOEALISEC TWV EPEUVNTIKWV ermuunédou mAnpodopnong otnv
available through the epyaotnplwv LotooeAiba Tou EAKE
University’s Research Center
website.
30. Several of the currently 30.1.1 EVOWHATWON TWV CUVSECUWV TWV 30.1 AvaBaBuion kat Stelpuvaon Tou 30%
running research programs may | LOTOTOTIWV TWV EPEUVNTLKWY gmuunédou mMAnpoddpnong otnv
be maintaining their own TIPOYPOAULATWY, oTNV LotooeAiba Tou EAKE. | LotooeAida tou EAKE
websites. It may be advisable to
provide links to those sites, for
visitors who may want to learn
more about a specific activity.
Those links can be available
through the page of the
Research Center that lists all
current research activity
(http://www.kep.unipi.gr/plaisio-
leitourgias/diaxeirish-
poiothtas/energa-programmata).
31. When linking to a 31.1.1 2Uv6eon TOU LOTOTOMOU TOU 31.1 Evioxuon tng evxpnotiog twyv 50%

Department’s separate website
(from the University’s central
page) it would be more effective
the solution of a new tab
available for use, since it appears

I6pUATOC LE TOUC LOTOTOTIOUC TWV
Akodnuaikwv TUNUATWY Kol GvoLyuol
QUTWV O£ EEXWPLOTH KAPTEAQL.

LOTOTOTIWV ToU I§pUpatog
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difficult to subsequently return
to the University’s central
website.

32. Pertaining to the page/site 32.1.1 Anpoupyia Baong dedopevwy 32.1 Evioxuon tng anoppopnong 60%
dedicated to the Practical / OXETIKWV e TNV Mpaktikn Acknan twv arntodoitwy
Industrial Training (Internship) $oLTNTWVY KL AVAPTNON OTATLOTIKGV
of students, the creation of a otolxeiwv otov lotétomno tou I6pupatog.
database that will include
student analytics available to
companies could enhance the
recruitment process of
graduates.
33. Formalize communication 33.1.1 NPoodLoPLoUOC TPOTIWVY 33.1 Alapopdwon cuoTAUATOG 40%
channels between the Institution | €mkowwviag (M.X. CUVAVTNOELC, KAVOALOU ETIKOLVWVLAG HE T
and stakeholders beyond the ad- | KNXaviopolg avatpodpobotnong) e ta evbladepopeva Lepn/eEwTeplkoug
hoc relations they already have evlladepopeva pépn/eEwtepilkolc popeig dopeic (eBviKEC, epldepelakeg Kal
with members of the teaching (eBvikEg, T[F.pld)?p&tdKé? Kol tome'_q OpPXEC, | TOTUKEC apyEC Kal PpopEeiq)
staff. This is especially important ET[OLVV&?}M(ITLKOUC bopeic ka OT,E)‘EXH
for external stakeholders, such EMXEPNIOEWVY), O CLOTAHATIKN (TLX.
. o gthoLa) Bdon
as industry and public sector
organizations.
34. Engage further the student, 34.1.1 Avamtuén UNXovIoUwy 34.1 Evioxuon TnG CUMUETOXNAG 60%

alumni and external stakeholders
as strategic partners to the
Institution.

avatpododotnong (m.x. aflohoynoelg,
gpwtnuatoAdyLa kat forum amotinwong
YVWHNG, KaBwg KoL CUVAVTHOELS) Ao
dottntég, amodoitoug kat evdladepdueva
LEpN (eBVIKEG, TiepLdEPELAKES KOUL TOTILKEG
apx£g, emayyeApatikolc popeic kat
oTEAEXN ETIXELPNOEWV)

dottntwy, anodoitwy Kot
evlLapepOoUEVWV HEPWV (EBVIKWY,
TEPLPEPELAKWVY KOL TOTILKWY aAPXWV,
KaOWG KoL ETMAYYEALATIKWV POPEWV)
otn SloodpdaAion moLoTNTAC KAl 0T
Slopdpdwon TNG OTPATNYLKAC TOU
I6pUpaTog.
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35. This may require initiatives 35.1.1 Juvepyaoia MOAIM kat Fpadeiou 35.1 Evioxuon tng amoppodnong 60%
beyond mere communication of | Atacuvéeoncg yla tnv avapabuion tou amnodoitwv

activities — and could be erunédou mMAnpodopnong otoug IoTOTOMOUG

translated to options (buttons) Tou I6plpatog kat tou Mpadeiou

on the website for specific Alacuvdeong

stakeholders beyond the simple

contact information 35.2.1 EpumAouTiopog Baong Sedopévwv 35.2 Alapopdwaon oAokAnpwHEVOU 40%
(e.g., some have asked access to | amodoitwv ouoTAUATOG Kataypadng Kat

pertinent analytics in order to napakoAouBnaong anopoltwv

provide specific or targeted

information about the body of

knowledge of the graduates and

their profiles the use of which 35.2.2 Behtiwon tou ouotApatog

can enhance opportunities for Kataypadng kot mapakoholBneng nopelag

employment). arodoitwy

36. Institutionalize a system of 36.2.1 EumAouTIopOG TG dlabéotung 36.2 Evioxuon tng Snuooctag 70%
feedback to all stakeholders. nAnpodopiag os oxéon Ue TIc SpAoeLg TIANPOPOPNONC, OXETIKA LIE TN

Publish all pertinent information | StaoddAion moldTNTACG OTOV LOTOTOMO TOU Sadikaoia dtacdaliong moldtnTag

on the QAU website, making it 5pupaTOC Kal Twv AKaSNUOiKwY TUNUATWY

the main, but not the only,

gateway to this information.

37. Test the process and update 37.1.1 Anocadnvion tng Stadikaciog oto 37.1 BeAtiwotomnoinon tng Stadikaoiog 80%
whenever weaknesses in EXAM tou I6pUpatog eAéyxou, alohdynong kat

meeting strategic goals and avaBewpnong ToU CUCTHUATOG

study long term trends to Slaodaliong molotntag.

calibrate the process.

38. More courses should be 38.1.1 IxeSL00UOC Kal Tapoxh 38.1 MpooéAkuaon EEvwy doLtnTwy Kot 40%

offered in English to facilitate
further incoming Erasmus
students and Greek students

ayyAOPwvwy pabnudtwy.

auénon g dLeBvolg KIVNTIKOTNTAG TWV
nuedanwyv ortntwv.
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who plan to continue studies
abroad.

39. The Central Administration
should proceed with the
establishment of an Organization
for the Management of the
University Property (“Etatpia
Atlomoinong tng Neplouoiag Tou
I6pUpatog”)

39.1.1 I EMEKTAON TWV OXETIKWY
appodlotitwy Tou Mputavn Tou I6platog
Baoel Tou dpBpou 95 Tou ecwTEPLKOU
KOVOVLOHOU ToU 18pUpatog (OXETIKA e TN
Sladikaoia anodoxng Swpewv
KAnpodotnudtwv), €xeL yivel
npoox£6ilo/uelétn oclotaong Etalpeiag
Atlomoinonc tg Neplouoiag tou
16pUpatog.

39.1.2 KataBeon OXETLKOU OULTAUATOG TTPOG
TO apuodlo Ymoupyeio.

39.1'16puon Kal Aettoupyla TG
Etalpeiag A€lomoinong

60%
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