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Mpooiuio

H dnuoaia dioiknon os 6An Tnv Eupwnn, onuepa nepio-
00TEPO ano NOTE, KAALITal anod TNV Kolvwvia va anodei&el
Kal va BeATI®OEl TNV NpooTIBEEVn aia nou QEpel wg
npog Tn dIaTrApNon Kal TNV NePAITEPW avanTuén Tng Kol-
VWVIKNAG EUNUEPIAC. € KAIPOUG KOIVWVIKO — OIKOVOMIKNG
Kpiong kal ANITOTNTAG, N anoTEAECUATIKOTNTA TNG dnuo-
01a¢ NOAITIKNG, N ENIXEIPNOIAKN ENAPKEIA Kal N NoloTTA
TwV dnociwv unnpeciwv anoteholv {wTIKAC onuaaciag
napayovTeg nou kabopilouv TNV avtanokpion oTIC HE-
TaBaANOPEVEG avAYKEG Kal NPOadOKIEG TWV MOANTOV Kal
TV ENIYXEIPHOEWV.

01 dnuobaoieg dloIkATEIC Npoanabouyv 5w Kal NOAAG Xpo-
Via va avranokpifolv 0€ auTEC TIC ANAITAOEIG TNE KOl-
vwviag. MoAudapiBueg npoonabeiec €xouv katapAnbei
MPOKEINEVOU VA EPAPHOCTOUV VEEG TEXVIKEG Kal HEBODOI
ME oTOXO TN BeATiOON TNG anodoTIKOTNTAG Kal TNG ano-
TEAEGUATIKOTNTAC TWV ONUOCIWV 0PYAVWOEWY, KABWC
Kal TNG OIKOVOUIKNC aAAG Kal KOIVWVIKAG guBuvng. Yi-
00eTrBnkav SIaPOPETIKEG NPOTEYYITEIG and OAEG TIG Ka-
TNYOPIEC TWV dNUOCIWV 0PYAVMOEWY Kal o€ OAOUG TOUG
TopEIG TNG dnubalag eublvng, Ot €upwnaiko, €6VIKO,
opooNovdIako, NEPIPEPEIKO KAl TOMIKO €NiNedo. MOAAEC
anod auTeG TIC NPWTOBOUAIEC NTAV EMITUXEIG eV AAAEC
angruxav Aoy Tng EAAEIWNG MIAG GUVEKTIKAG Kal BIwoi-
HNG NPOCEYYIONG.

To Eupwnaikd Aiktuo Anuodaoiag Aloiknong (European
Public Administration Network), wg TONog ouvavTnong
TwV dNUOCiwV UNAAAAA®V TOV KpaT®V-UEA®V TNG Eupw-
naikng ‘Evwaong, €xovTag eniyvwon TnG EAAelwng autou
TOU «OUVOETIKOU KPiKoU», KOAEDE TOUG EUMNEIPOYVOHOVES
va avanTtu&ouv €va OAIOTIKO €pYaAEgio yia va unoaTnpi-
Eouv TIC dNUOCIEG DIOIKAOEIC OTNV NPOCNAdeId Toug yia
ouvexn BeAtioon. Tov Maio Tou 2000, To Koivo MAaicio
AZloAoynaong (KIMA) eiofixen wg 1o npwTo Yéoo diaxeipi-
ong TNG MoIOTNTAG O EUPWNAIKO €NiNedo, TO Onoio axe-
d1doTnke €101ka yia To dnuoOaio Touéa Kal avanTuxbnke
ano Tov idlo To dnuOaCIo TopEd. MPOKEITAl YIa £va YEVIKO,
anAo, NpoaITo kal eUXpNoTo NPATUMNO Yia OAEG TIG opya-
VWOEIC TOU dNPOCIoU TOPEA 0€ AN TNV Eupwnn, To onoio
anTetal OAWV TWV NTUXWV TNG 0PYAVWOIAKAG aploTeiac.

To Eupwnaiko AikTuo Twv EBvik@V Exknpoownwv Tou KITA

MepioooTepec and 3000 dNPOCIEG OPYAVMOEIC EXOUV EY-
ypagei w¢ XpnoTec Tou npotunou KMA and Tnv €vap-
&N Tou, ev XIAIGdEC AAAEC eVTOC Kal €KTOC Eupwnng
TO Xpnolgonoiouv RAdn yia Toug BIkoUG TOUuC OKOomouc
avanTuénc. Mpokeiwévou To KMA va avtanokpiBei oTig
MPOGOOKIEC TWV OPYAVWOEWVY KAl va EUBUYPAUMIOTE HE
TNV avantugn kai TG eEeAIEeIC oTnV Kolvwvia kal Tn on-
poaoia dioiknon, avabewpndnke duo Ppopég, To 2000 Kal
To 2006. MeTd anod €€ xpovia euneipiag Ye Tnv €kdoan
Tou 2006, Npoxwpnoaue oTNV NEPAITEPW BEATIWON ToU
npotunou, BaciloPevol e MANPOPOPIEC MOU CUYKEVTPW-
Bnkav ano 400 xproTeg Kal €BvIKoUG EKNPOCWNOUG TOU
KMA.

To avaBewpnuévo KMNA 2013 €xel kaTtaoTei akopa nio
I0XUPO — KaAUTEpa €EoMAICHEVO Yia va unooTnpi&el Tov
OnuoaIo Topéa MPoC OPENOG OAWV TWV EUNAEKOUEVWV
HEPWV YEVIKA Kal TWV NOAIT®V €181KOTEPA. 'EVVOIEC ONWC
0 NPOoavaToAIoUOC TwV XpNoTwV, N dnuoaia anodoan, n
kaivoTopia, n deovtoloyia, n anoTeAeoPATIKr OUVEPYaA-
0ia PE AAAEG 0pPYAVWOEIG KAl N KOIVWVIKI EUBUVN €XOuV
avanTuxBei ge BABoC dNUIOUPYWVTAG VEEG EUKAIPIEC YIa
NePAITEPW AVANTUEN TWV 0pYAVWOEWY TOU dnUOCIoU To-
HEa.

H véa autn €kdoon €ival To anoTEAEOHA TNG EVTATIKAG
ouvepyaaoiag PETAEU Twv €BVIKQV €KNPoonnwv Tou KMA
TV KPATwV-PeA®V TNG Eupwnaikng ‘Evwong. Ynootnpi-
xBnkav, eniong, and To Eupwnaikd Kévrpo Alaxeipiong
Agdopévwv Tou KIMA nou Aeiroupyei oto Eupwnaiko Iv-
oTiToUTo Anpoaiag Aloiknong oto MaaotpixT (EIPA).

O 0oKoMog Tou NapoOvToG eyXeIpIdiou Kal TwV KATeuBu-
VTHAPIOV YPAUH®V MOU NapeExovTal €ival va unooTnpiel
Touc avBpwnouc nou gpyalovTal otn dnuoacia dloiknaon
oTnv Kaénuepiviy Toug avalATnon yia TV napoxn umn-
PECIOV NOIOTNTAC. XIAIGdEG dnuoOaIol UNAAANAOI O OAN
Tnv Eupwnn éxouv ndn Eekivioel To Ta&idl TOug Npog TNV
aploTeia xpnoigonoiwvtag To npdTuno KMA, anodeikvu-
oVTag Je auTd TOV TPOMO TN AEITOUPYIKOTNTA TOU. ZaG
npookahoUle va YiveTe kal €0€ig PEAN auTng TG duvapi-
Kn¢ koivotnTac Tou KMA. KaAwg npdare aTov KOGHO TG
OAIKNG Mo16TNTag aTov dnUOCIo TOPEA KAl KAAR TUXN OTO
Ta&idl npog Tnv apigreia!

kai To Eupwnaiko Kévrpo Aiaxeipionc Asdouévawy Tou KIMA oTo EIPA

SentéuPpiog 2012
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To nepiexOHevo Tou npoTunou KIMA 2013

OpICHOG

To Koivd MAaioio AEioAoynong (KIMA) cival éva gpya-
Agio 310iknoNG OAIKIG NOIOTNTAG NOU avanTuxenke
ano Tov dnuoOaIo TOWEA yia TOo ONUOCIO TOHEd, EUMVEU-
ouévo ano To MpoTuno ApiaTeiag Tou EupwnaikoU I8pu-
paTog yia Tn Aioiknon MoiotnTag (European Foundation
Quality Management - EFQM). BaaileTal aTnv napadoxn
OTI Ta ApIoTa anoTEAECUATA WG MPOC TNV 0PYAVWOIaKn
anodoan, Toug NeAATEC/MONITEC Kal TNV Kolvwvia eival
appnkTa ouvdedepéva PE TNV nyeaia nou kabodnyei Tn
oTPATNYIKNA Kal To oXedIA0PO, TO avlpwnivo dUVAMIKO,
TIC CUVEPYAOTIEC, TOUC NMOPOUG Kal TIC JIOIKNTIKEC diadi-
kaoieg. To KMA anoteAei pia oAIGTIKR NPOCEyyion TNG
avaAuong TnG opyavwaolakng anodoong, npooeyyio-
VTAG TNV and dIapOpPETIKEG ONTIKEG TAUTOXPOVA.

KUpia enidimgn

To KIMA €ival diaB€aoiyo oTo dnpoalo TopEa, gival dwpeav
Kal NpooQépeTal oav éva eUKOAO OTn Xpron epya-
Aeio yia va BonBnoel TIC dNUOCIEG 0PYAVWMOEIC O OAN
v Eupwnn oTn Xpnon TeXVIK®V diaxeipiong noio-
TNTAG Yia Tn BeATimon TnG anddoong. To KMA £xel
oxedlaaTei yia va xpnaoigonoindei oe 6Ao To dnuoOaCIo To-
MEa Kal Pnopei va €QpapuocTel OTIC ONMOCIEC 0pyavV®-
O€IC, O EUPWNAIKO, £BVIKO/OHOONOVIIaK), NEPIPEPEIAKD
Kal Toniko €ningdo.

To KMNA @IA0d0EEl va anoTeAéoel Tov KaTaAluTn yia pia

ohokAnpwuévn diadikacia BeATiwong oTo mAdicio piag

dnuoaoIag opydvwaong kai £xel NEVTe Bacikouc oTOXoUG:

1. va e1g@yel TIC dNUOCTIEG DIOIKNOEIC OTNV KOUATOUPA
NG apioTeiag kal aTig apxeg TngG Aioiknong OAIKAG
Moi6TNTAg,

2. va TIg 0dnynaoel NpoodeuTikd o €vav oAOKAnpw-
Hévo kUkAo noidTnTag (MEEA), o onoiog anoTeAei-
Tal ano6 Ta oradia Tou MNpoypauuaTiopou, TG EkTe-
Aeang, Tou EAgyxou kal Tng Avadpaong,

3. va dleukoAUvel Tnv auto-a§ioAoynon piag dnuo-
010G 0pyavmwong, WOTE va anoTunwlei enapk®g n
UMIOTAPEVN KATAaTaon Kai va npoadiopioTouv dpa-
oeIg BeATiwong,

4. va anoTe\éoel Tn YEPUPA WETAEU Twv dIAQOPETI-
K@V npoTUnwv nou xpnaiyonololvtal atn dloiknaon
noléTNTAg Kal aTo dnPOCIo Kal aToV IDIWTIKO TOHET,

5. va OIEUKOAUVEI TN OUYKPITIKN Wadnon peTagl Twv
0pYavMOEWV TOU dNUOCIouU TOUEQ.

01 opyavwoeig nou Eekivouv va epappolouv 1o KMA @iAo-
00&ouV va emTUXouV TNV apioTn anddoon Kal enupolv
Va €10ayouv OTnV opyavwaon Wia vooTponia apioreiac. H
anoTeAeopaTikn xprion Tou KMA 6a npénel va odnynoel
oTNV NEPAITEPW AVANTUEN AUTAC TNG KOUATOUPAG Kal OKE-
WnG EVTOC TNG 0pYAavwang o€ oUVTOUO Xpovikd didaTnua.

To MovTéAo KIMNA

_ 4. Zuvepyaocieg _
kai MNopol

NPOYMNOOGEZEI= AMNOTEAEZMATA
>
7. AnoTeAéopara
3. AvBpwnivo OXETIKA HETO
Auvapiko AvBpwnivo
AuvVapiko
| |
, 6. AnoTeAéopara q
2. ZTpATNyIKn , 9. Kupia
1. Hyeoia — Kal — 5. Aiadikacieg _I'IpOOngTOT):)I\(/JUEVG_ AnoTeAéopaTa
MpoypappaTionog poc Anodoong

noAiTn/neAdaTn
I

8. AnoTeAéopaTa
OXETIKA ME
Vv Kovavikn
Eubuvn

KAINOTOMIA KAI MAOHZH
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H doun Twv evvéa Kpitnpiwv npoadiopilel Ta kUpla on-
Jeia nou npénel va An@BoUv unown o onoiadnnoTe
opyavwalakn avaAuon. Ta kpimpia 1 €wg 5 apopouyv
TIG OIOIKNTIKEG NPAKTIKEG MIAG 0pyAvWwanG, TIG AEYOHEVEG
MpoiinoB&oeig. O npolnoBéaeig kaBopilouv To TI KAVEI
Hia opyavwan Kal Nw¢ Npooeyyilel TIG Epyacieg nou Tng
€xouv avaTebei, ®maTe va eMITUXEI TA ENIBUUNTA ANOTEAE-
oparta. =Ta KpIthpla 6 €wg 9, Ta AnoTeAEopara nou
ENITUYXAVEI N ONEOCIA 0pyavwaon G NPog Toug NoAiTeg/
neAATeC, To avBpwnivo dUVapIiko, TNV KOIVWVIKA €uBlvn
Kal TOUG onuavTikoUG ToMeiC TNG anddoong unoloyilo-
VTal HE TN XPHon EKTIUACEWY KAl JETPROEWV TNG anddo-
ong. Ta 9 kpITipla Xwpiovral o 28 UNOKPITAPIA, TA
onoia npoadiopilouv Ta kUpia {NTAKATA NOU MPENEl va
An@BoUv unown otav agloAoyeiTal pia opyavwon. To
NePIEXOUEVO KABE UMO-KPITNPIOU eneEnyeiTal YEow na-
padeiypatwv. Kabe napadelypa avagepeTal o€ €va ne-
dio TNC BI0IKNTIKNAG NPAKTIKNAG WOTE va diEpeuvnBei Nwe n
dloiknon avTanokpiveral oTIG ANdITAOEIG MOU anoppEéoUV
ano To €KACTOTE UMO-KPITAPIO. STa napadeiydaTta auta
anoTunNMVETAl €vag HEYAAOG apIBUOG KAAWV MPAaKTIKWV
ano oAn Tnv Eupwnn. Mapda To o1 dev agopolv OAa Ta
KPITAPIa To GUVOAO TWV 0pYavmoEWV, NoAAd anod auTtd
xpndouv 131aiTEPNG NPOCOXNG KATA TN dIdpKEIa TNG AuTo-
agloAoynong. H evowuaTwon Twv CUUNEPACHATWY anod
TNV afloAoynon Twv KpITnpinv Twv MpolnoBéccwv Kal
TwV ANOTEAEOUATWV OTIG DIOIKNTIKEG MPAKTIKEG AMOTEAEI
TOv aévao KUKAO TNG KAlvoTopiag kai Tng paenong
nou OuvodeUEl TIG OPYAVMOEIG GTNV MOPEId TOUG MPOG
Tnv apioTeia.

AAANAEVOETEG AEITOUPYiEG OTO NAdiICIO TOU NPOTU-
nou

H oAloTikr npoogyyion Bacel Tng Aloiknong OAIKAG Mol-
otnTac kai Tou KMA dev onuaivel yovo o1l aglohoyou-
VTal MPOCEKTIKA Ol AeIToupyieg TnG dnuoaiag opydvwong,
aAAa eniong OTI OAQ Ta CUCTATIKA GTOIXEIA TNG 0pPYAV®-
onG aAnAogEapTwvTal PeTa&l Touc. 'Evag diaxwplopog
Ba pnopouoe va yivel petagl:

- TNnG oxéong aitiou — anoTeAéopaTog, dnAadn HeTa-
€U TOUu apIoTEPOU TPAMATOC TOU NpoTunou (npou-
noBceic — aiTiec) kal Tou de€loU TUNUaATOC (anoTe-
A€éOPATa - OUVENEIEC) Kal

- TNG OMIOTIKAG Ox€oNG KeTa&u Twv aimwv (npodno-
Beocwv).

Aiaouvdeon pera&l Tou apioTEPoU kai Tou de&iou
TUQPATOG TOU MPOTUMOU: £YKEITAI OTN OXEON aITiou-
anoTeAéoPATog HETAEU TwV MpolnoBécewy (aImwv) Kai
TV AnoTeAeopaTwv (OUVENEIWV), KABWG emiong Kai
oTtnv aAAnAenidpacn anod To TeAEUTAIo MPOg TO NPWTO.
H enaAnBeuon Twv dlIaOUVOECEWY aITIOU-ANOTEAEGHATOG
gival BgpeNI®dOUG onuaciag yia Tnv auTo-agioAoynon,
oTo nmAdiglo TnG onoiag n opydvwaon npéenesl NAVTOTE va
eNEyXEl TN ouvénela WETAEU evog OeDOMEVOU AMOTEAE-
opaTog (N MIag og1IpAc OPOIOYEVAV AMOTEAECHATWY) Kdl
TNG «TEKPNPIWONG» Mou &xel NpokUWEl and Ta OXETIKA
KPITAPIA KAl UMO-KPITAPIA Nou apopolv aTIG NpolnoBé-
o€Ic. H ouvénegla auToU Tou TUMOU €ival UEPIKEG POPEG
duokoAo va enaAnBeuBei anod Tn oTiyun nou, e€aitiag Tou
OAIOTIKOU XapakTripa Tng opyavwong, ol dIapOpPETIKEG
artieg (MpoUnoBéoeig) aAAnAenmidpouv PETAEU Toug KaTa
TNV napaywyn AnoTeAeopdTwy. e kdBe nepinTwon, n
Unap&n kataAAnAng avadpaong and Ta anoTeAéoparta
nou epgavifovral oto de€l0 TUAKA (kal avTioToIXoUV)
0To avaAoyo TUAKA TNG apioTepng oTnANG, Ba npénel va
enaAnBeuBei katd Tnv agloAdynon.

AiaoUvdeon PETA&U TWV KPITNPIWV KAl TWV UMOKPI-
TNPIi®V TV MPolino@éoswv: anod Tn OTIyMr NOU N nol-
OTNTA TWV ANOTEAEOUATWY KaBopileTal o€ peyaAlo Babuo
ano Tov TUMNO KAl TNV EVTACN TWV OXECEWV WETAEU TWV
MpoUnoBeoswv, auTo To €id0G OXETNG MPEMNEl VA EPEUVN-
Bei kaTd Tnv auTto-a&loAdynon. TNV NpaypaTikoTnTa, n
EVTAON TWV OXETEWV MOIKIAAEI HETAEU TWV JIAPOPETIKWV
0pYavWOEWV Kai n GUON TwV €V AOYW OXECEWV KABOPIlEl
o€ JeyaAo Babud Tnv noidTNTA TG 0OPYAVWONG.

01 oxéoeig npopavwg dev neplopilovTal aTo €NinNedo TwV
KpITnpiwv. ApKETA ouXva ouciwdelg ahAnAemdpaoeig/
OX£EOEIG DIaPOPPWVOVTal GTO ENINEDO TWV UNO-KPITNPIWV.

01 8 Baoikég ApxEG TnG ApioTeiag.

To KMNA, wg gpyaleio Tng Aioiknong OAIkng MoidTnTag,
OUMHOPQWVETaI HE TIC BEPENIDIEIC €VVOIEC TNC APICTEI-
ag 6nwe¢ auTeG eixav apXika opiatei and To Eupwnaiko
Tdpupa Aloiknong Moiotntag (EFQM), TIC evowpaTwvel
oTnVv opoAoyia Tou dnpoaiou Topéa/aTo nAaiaio Tou KMA
kal anookonei atn BeATiwon TnG anddoonc Twv dnuo-
OlwV 0pyavwoewv BACEl aUTQV TwV evvolwv. O apxEG
auTeC kavouv Tn dlagopd avaueoa oTnv napadoaciakn
ypagelokpatikn dnuodacia opyavwon Kal Og EKEIVN Nou £i-
val npooavatoAigpévn otnv OAIkr MoioTnTa.
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MpooavaToAIgHog

Kolvwvikn
€ullvn

AvanTuén
OUVEPYACIOV

SUVEXNG
KalvoTopia Kal
BeATiwaon

anoTeAéopara

AvanTuén kai

'Eppaocn oTtov
MoAiTn/MeAaTn

Hyeaia kai
0TabepOTNTA WG
npog Tov aKomno

Alaxeipion PEoW
d1adIKacinv Kal
OedOPEVWY

OUMMETOXN TOU
avepwnivou
duvapikou

Apxn 1: MpooavaTtoAiopOG oTa anoTeAéopara

H opyavwon eniKeVTp®VETAl O AnNoTEAECUATA, TA onoid
npénel va €ival npog 0GeA0G OAWV TWV EVOIAPEPOLE-
VOV (dNUOCIEG apXEC, MOAITEG/NENATEG, GUVEPYATEG Kal
avBpwmnivo duvapiko TnG opyavwaong) o ouvapTnan He
TOUG OTOXOUG MOU £XOUV TEBEI.

Apxn 2: Eotiaon otov MoAitn/MeAarn

H opyavwaon eNIKEVTPWVETAI OTIG AVAYKEC TOGO TWV UPI-
OTAPEVWY 000 Kal TwV dUVNTIKWV MNOANITOV/NEAAT®Y,
NpowBwVTAG TNV EVEPYO CUUMETOXN TOUG OTNV AVANTUEN
TV NPOIOVTWV Kal TWV UMNNPECIOV TNG 0pyavwang Kai
otn BeATiwon Tng anddoaong Tng.

Apxn 3: Hyeoia kal oTaBgpOTNTA WG NPOG TOV OKO-
no

AuTn n apxn ouvdualel TNV nyecia mou £xel Opaua Kal
EUMVEUON Kal TOV 0KONO Nou napayével aTabepoc oe Eva
peTaBaAAopevo nepiBaAAov. H nyecia kaBiepwvel pe oa-
QRVEIQ TNV AnNooToAr, To Opapa Kai TiG a&iec. MapaA-
AnAa, dnuioupyei Kai dlaTnPEi To ECWTEPIKO MEPIBAAAOV
OTO 0Moio To avBpwnivo dUVAapIKo ExEl Tn duvaToTnTa va
OUMMETAOXEI MANPWG OTNV UAOMOINON TWV OTOXWV TNG
opyavwaong.

Apxn 4: Alaxeipion HECw d1adIKACIOV Kl YEYOVO-
TV

SUP@WVa PE TNV apxn auTr, To eNIBUPNTO ANOTEAECHA
EMITUYXAVETAI MO OUCIACTIKA OTAV Ol OXETIKOI NMOPOI Kal
ol 0pacTNPIOTNTEG avTipeTwNilovTal wg diadikagia Kai ol
AMNOTEAEOUATIKEC ano®acelc BacilovTal aTnv avaiuon
TV OEJOPEVWV Kal TWV NANPOPOPIDV.

Apxn 5:

Avantu&n Kal CUMHETOXK TOU avlp®nivou duvapi-
KoU

To avBpwnivo duvapiko o€ OAa Ta enineda anoTeAel TNV
NePnTOUCia TNG opyavwong. H MARPNG GUUMETOXH TOU
avBpwnivou duvapikol emITpENel TNV NARPEN agionoinaon
TV IKAQVOTATWY TOU NPog OPENOG TNG opydvwaong. H ou-
VEIOPOPA TWV epyalopevwy Ba NpENel va PEYICTOMNOIEN-

Tl HEOW TNG AVANTUENG KAl TNG OUPMETOXNG, KaBG Kal
MEOW TNG dnuioupyiag evog epyaciakou mepIBAAAOVTOG
nou Ba diEneTal and KoIvVEG a&ieg Kal KAipa eUnioToouvng,
dlagavelag, evOuvapwaong Kai avayvopiong.

Apxn 6: Zuvexng palnon, kaivoTopia kai BeAtioon
H apioTeia anoteAei npokAnon yia To 10XUOV KaBeoTWC
Kal evepyonolei TNV aAAayn péoa ano Tn ouvexn paénaon,
MPOKEIJEVOU va dnuioupynBolv €eukalpie BeATiwaNG.
Enopévwe, n ouvexng BeATiwon Ba mpenel va anoTeAe
MOVILO OTOXO TNG 0pyavwong.

Apxn 7: Avantu§n ouveEPYACI®V

01 opyavwaoeig Tou dnuoaiou TopEa xpeialovTtal Kai aA-
AEC dNUOCIEC OPYAVWOEIC YIA va NETUXOUV TOUC OTOXOUG
TouG. KaTa ouvéneia, Ba npenel va avanTlogouv Kai va
dlaTnpoUV CUVEPYATIiEC NOU (PEPOUV MPOaTIBEUEVN agia.
H opyavwaon kai ol NpounBeuTEG TNG SIENOVTAl ano OxE-
on aAANAEEapTNONG. =T0 MAQiCIo AUTO, avanTUCOETAl Wid
apolBaia eNw@EANG oxean, n onoia gvioxUel TNV IKAVO-
TNTa Kal TV dU0 PEPWV Va dNUIOUPYOUV MPOCTIOEUEVN
atia.

Apxn 8: Koivwvikn guduvn

O1 dnNUOCIEC 0pYaVMOEIC MPEMEl va avaAdBouv To KO-
MATI TNG KOIVWVIKNAG €uBUVNG MouU TOug avaAoyei. AuTo
onuaivel 0TI Ba nmpEnel va g€RovTal TNV oIKOAOYIKN PBI-
WOoIPOTNTA Kal va npoonabolv va avranokpiBolv aTig
MEYAAEG NPoCdOKIEG Kal TIG ANAITAOEIG TNG TOMIKAG Kal
TNG Naykoouiag KolvoTnTag.

O1 napanavw apyeg TnG ApIOTEIAG €XOUV EVOWHATWOEI
otn doun Tou npotunou KIA. MapdAAnAa, n OUVEXNC
BeATiwon Bdoel Twv evvéa Kpitnpinv Ba odnynoel TNV
opydvwan o€ €va uwnAd eninedo wpIPoTNTAg o€ BA60G
XPpOvou. KaBe pia apxn anoteAeiTal anod TEooepa enineda
wpIKOTNTAG Ta onoia kaBopilouv TNV Mopeia piag opya-
VWONG NPo¢ TNV apioTeia. Ma NepIoTOTEPEG NANPOPOPIEG
OXETIKA ME TA eV AOYw €nineda NAapanéUnoule aTnV no-
peia Tng diadikaciag yia Tnv EEwTepikn Avadpacn Tou
KMA oTnv ogAida 12.
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Koivég Eupmnaikég agieg Tou dnHOocIou TOPEA
EkTOG ano Tnv €IdIkr epunveia Twv apxwv TnG apioTeiac
oTo dnMOaCIo Topéd, n dnuoaia dioiknan kai n noloTnTa
oTo dnuOCIo ToUEa dIENOVTal anod Jia OEIpa €EEIBIKEUNE-
VWV NpoUnoB&écewv ae aUyKpIon WE ToV IDIWTIKO TOUED.
270 nAdiolo auTtd Aappaveral wg dedopevo OTI ouvioToUv
BepeNIOEIC NPOUNOBETEIC, KOIVEG OTNV EUPWNAIK KOI-
VWVIKO-MOAITIKN Kal SI0IKNTIKI KOUATOUPA: N VOUIYOTNTA
(dNMOKPATIKA Kal KOIVOBOUAEUTIKN), TO KPATOG dikaiou
kal n deovToAoyia BAcel KOIVOV a&i®V Kal apxXwv, onwc
gival n diagpaveia, n Aoyodoaia, n cudueToxn, N diago-
PETIKOTNTA, N 100TNTA, N KOIVWVIKH dIKaloouvn, n aAAn-
Aeyyln, N ouvepyaaoia Kal ol OXECEIC PE TOUG ETAIPOUC.
‘'OAa Ta Napanavw cuvioToUV OTOIXEia Ta onoia Npénel va
AauBavovTal unown kata Tnv agloAoynaon.

Av kal To KMA enIKEVTPWVETAl KUPiwG aTnv a&loAdynon
NG anodoong TnG 810iknoNg Kal aTov NpoadIopIopud Twv
0pYavwaolak@yv aiTiov nou kadiotolv duvatr Tn BeATi-
an, 0 ANWTEPOC OTOXOG £ival va cUPBAAAEl oTn XpNoTN
dlakuBépvnaon.

H onoudaioTnTa TNG TEKHNPIWONG KAl TV HETPR-
CEWV

H auto-a&loAdynon kai n BeATioon Twv dnuocinv opya-
VOOEwV KabioTatal noAU dUoKOAN xwpic a&iomaTtn nAn-
poPOPNON YIa TIG DIAPOPETIKEG AEITOUPYIEG TNG ONEOTIAG
opyavwong. To KMA evioxUel Ti¢ dnNHOCIEG OPYAVMOEIG
G NPOG TN GUAAOYN Kal Tn XprRon nAnpo@opimv, aAAd
noAU ouxvd auTeg ol mAnpo@opieg dev eival SIaBETIES
O€ Jia npwTn auto-a&ioAdynon. MNa autd To Adyo To KMA
avTIMeTwNIfeETal ouxvd WG PETPNON Mou Eekiva ano pn-
devikny Baon. YnodeikvUel TIG ONUAVTIKEG NEPIOXES YiIA
TNV &vapén tng pETpnong. ‘000 NepPICaOTEPO Wia dloiknan
BpiokeTal og pia diadikacia ouvexoUg BeATiwoNG, TOOO
nepioooTePO Ba GUAAEYEl kal Ba diaxelpileTal TNV NAn-
po®opia e oUGTNUATIKO Kal MPOOJEUTIKO TPOMO, Kal OTO
£0WTEPIKO Kal aTo eEWTEPIKO NeEPIBANNOV.

Koivn 310IKNTIKRA YA®GoaA kal YAwoodpio

MoAAEG opyavwaoelg Tou dnUociou TOPED avTIMETWNI{oUV
OUOKOAIEG OTnVv kartavonon Tng opoloyiag Tou pava-
TCuevT. To KIMA dnuioupyei pia Koivr] YA@ooa nou eni-
TPENEI OTO NPOCWNIKO Kal OTNV NYECia WIag opydavwaong
va oulnTouv PETa&U Toug opyavwalaka Bépata pe enol-
KodouNTIKO TPOMNo. Méow aUTAG TNG ANANG Kal KaTavo-
NTAG YAWOOoag and 0Aoug Toug dnuoaioug unaAAnAoug,
npowBeital o dIAGAOYOC Kal n GUYKPITIKA Hadnon YeTagl
Tov dnpociwv dloiknoswv o Eupwnaikd eninedo. To
YAwOOoapio nou BpiokeTal oTo TEAOG TOU €VTUMOU UMO-
oTnpilel akpIBWC Ta Napandve Kal NPOKEIJEVOU vVa ano-
@euxBoUV TUXOV NapepunVveieg, Napexel €vav nio akpipn
0pIoHO TwV BACIKWV OPWV KAl EVVOIWOV.

Ti1 kaivoupio undpxei oto KA 2013;

01 xpnoTec Twv nponyoUpevwv ekdooswv Tou KMA dev
Ba duokoAeuToUV pe Tn véa €kdoon Tou 2013. To npo-
Tuno eEakoAouBei va anoTeAegiTal anod 9 kpiTApia kai 28
UnoKpITAPIa, aANG pepika €xouv avadiaTunwdei. O ou-
VNHHEVOG Nivakag guykpivel Tn dopn Twv JovTEAwv KMA
2006 kai KMA 2013. O1 onuavTikoTepEG aAlayEég Bpioko-
vTal oTo KPITAPIO 5, 6rou dUO UMOKPITAPIA €XOUV GUY-
XWVEUBEI o€ £va Kal éva véo €xel dnuioupynBei. 'OAa Ta
napadeiypaTa éxouv avaBewpnBei Kal NPoCApUOCTE OTIC
aAAayEg ol onoieg exouv eneNBel aTn dopn. To YAwoaapl
€xel enikaiponoinBei avaloywc. O1 8 ApxeEc Tng ApiaTeiag
070 dNUOCIO TOPE €XOUV KaBopIaTel NAEoV e oapnvela
Kal Ta enineda wpIpdTNTAG €XOUV eknovnBei aTo NAaioio
Tng Aiadikaoiag yia Tnv EEwTepikr Avadpaon.

Mog xpnoigonolgital To povréAo KMA 2013

KaBe opyavwon éxel Tnv eleubepia va epapuocel To
npéTuno KMA npooapuoopévo aTiG IDIaITEPOTNTEG TNG
Kal 0t €EAIPETIKEG NePIOTATEIG. EvToUToIg, ouvioTdTal n
€Qappoyn TNG SOMNG ToU HOVTEAOU ME Ta 9 KPITAPIA Kal
Ta 28 UMOKPITAPIA WG EXOUV, KABWG Kal n Xpnaon &vog
ano Ta QUAAa a&loAdynong, woTe va epappoaoTei OAn n
51adIkaoia CUPPWVA WE TIC KATEUBUVTHPIEC YPAUHEC MOU
divovTal.

KaTteuBuvThpIEG YPUMHEG YIA TV EQAPHOYA

H xpnon Tou npoTunou KIMA eival pia paénoiakn diadi-
kaoia yia kabe opydvwon. QoTdco, Ta d1IdayuaTta nou
avtAnenkav kaTta Tn dIdPKEId APKETWV ETWV EPAPHOYNG
pnopoUV va w@eAnoouv Kade véo XpHaoTn. QG ek TouTou,
EXEl KATAPTIOTEI €va oXEDIO EQAPHOYNG TO OMOIO AMOTE-
Aeitar and 10 Brparta kai avtavakAd TIC UPPBOUAEC TwV
€OVIKOV euneipoyvwpovwy Tou KMNA, pe okond va pon-
Bnoel TIC 0pYAVWOEIG VA TO XPNOIKOMNOINCOUV HE TOV MIo
anodoTIKO Kdl anoTeAeopatikd Tpono. Ta kUpia onpeia
avagEpovTal NapakaTw. MeplocdTePeC AenToPEPEIEC Na-
paTiBevTal EVTOG TOU €yXelpidiou.
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10 BHMATA BEATIQZHZ TQN OPFANQZEQN ME TH XPHZH TOY KIMNA

®AZH 1: H APXH TOY «TAZIAIOY» MPOZ TO KNA

Brpa 1
Ano@pacioTe Nwg Ba opyave-
o€cTe Kal Ba axedIAoETE TNV

auTo-a&ioAdynon

Bnpa 2
AladWaTE TO £PYO TNG
auTo-a&loAdynaong

®AZH 2: AIAAIKAZIA AYTO - AZIOAOFHzHz

Brua 3
ANHIOUPYNOTE Mid i
NEPIOOOTEPEG OUADEG
auTo-agloAdynaong

Brua 4
OpyavwaTe TNV
EMNPOPOWON TWV
opadwv

AvaAaBete Tnv
auTo-a&ioAoynaon

Brua 5 Brua 6
SuvTagTe €kBean
anoTeAeEoUATWY TNG

auTo-agioAoynong

®AZH 3: ZXEAIO BEATIQZHZ / MPOTEPAIOTHTQN

Brua 7
SUVTAETe OxEdI0 BeEATIWONG,

Brjua 8
Alad®aTE TO
ox€d10 BEATIWONG

pE Baon Tnv TeAIKN €kBean yia
TNV auto-a&ioAoynaon

Brjpa 9
EpappooTe To
ox€dIo BeATiwang

Brjpa 10
OpyavaaTe TNV
€MOUEVN
auTo-a&loAdynon

O poAoG TOoUu CUCTAHATOG BaOpOAOYNoNGg

Av Kal 0 EVTONIOPOG TWV dUVAT®V ONUEiwV Kal Twv nedi-
wV nou xpelalovral BeATiwon Kal TwV OXETIKWV dpdoewy
BeATiwong anotehoUv Ta mio onuavTikG anoteAéoparta
NG auto-a&ioAdynong, To oloTnua BabuoAoynong Tou
KMA €xel pia 181aiTepn AeiToupyia. Map’oAa autd, dev Ba
npenel va diveTal EUgpaacn os auTo.

H BaBuoAdynon kdBe kpiTnpiou kal UMOKPITNPIOU Tou

npoTunou KA éxel 4 KUploug OTOXOUG:

1. va dwoel pia €vOEIEn yia TNV KATeLBuvan nou npée-
nel va akoAouBnaoel n dnudacia opyavwaon wg npog
TI dpdaoelg BeATiwong,

2. va PeTpnaoel Tnv npoodo Tng dnuoaiag opyavwaong,

3. vad evTonioel TIG KAAEG NPAKTIKEG, ONWC AUTEC NPOC-
dlopifovTal anod Tnv uwnAn BabuoAoyia yia Tig Mpo-
UnoBEoeig kal yia Ta AnoTeAéopara,

4. va BonBnoel woTe va €EeupeBolv ol KaTaAAnAol
£TAipol anod Toug onoioug n dnuoaia opyavwon Jno-
pei va napel pabnuara.

MpoTeivovTal dUo Tponol BaBpoAdynong: o «anAog Tpod-
no¢ BabuoAoynong péow KMA» kai o «avaAuTikog-napa-
METPOMOINKEVOC TPOMOG BaBuoAdynong». MeplocdTEPEG
nAnpo@opieg divovTal aTo avTioToIXo KEPAAIO.

YnooTtnpi§n oty XxpRon Tou KIMA 2013

MAnpo@opieg kail TeXVIKA BonOeIa

To 2001, pe anogaocn Twv apuddiwv Fevikwv Alubu-
VTQV yia Tn Anuoaoia Aloiknon, ouoTadnke éva dikTuo
€BvIK@V avTinpoomnwv yia To KMA kabwg kal To Kévtpo
Alayeipiong Aedopévwv Tou KMA (CAF Resource Centre).
ZTNV NpaydaTikotTnTa, To JikTUO €ival uneubuvo o€
€UpWNAiko €Ningdo yia TNV avanTtugn kal TNV napako-
AoUBnon Tou npotunou. Eniong, JEAETA VvEa epyaleia kal
oTPATNYIKEC yia Tn diadoaon Tou KA.

K&Be 2 xpovia nepinou opyavmvel dia ekdnAwaon yia
Toug Xpnotec Tou KMA otnv Eupwnn, aTo nmAQicio Tng
onoiag yiveral ouZiTnon yUpw ano TIG KAAEG NPAKTIKES
Kal npayuaTonolsitar avraAAayn 10ewy.

>Ta KPATN-pEAN, ol €Bvikoi avTinpoownol avanTlooouV
TIC KATAAANAEC MPWTOBOUAIEG via TNV evBappuvaon Kai
TNV UNOCTAPIEN TNG XPNONG TOU MPOTUMOU OTIC XWPEG
Toug. O1 0paoTnPIOTNTEG Tou KévTpou noikiAAouv and Tn
dnuioupyia €BVIKWV KEVTPWYV dIAXEipIoNG DEDOHUEVWV EWG
TNV KATAOKEUN €EEIDIKEUPEVWY SIKTUAK®V TOMWV — anod
€OVIKA N NePIPePEIaKA €pya f NpoypAupaTa wg 0vika
BpaBeia n ouvedpia noidTNTAG BAciCUEVA OTO MPOTUMO
KMA.
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To Kévtpo Aiaxeipiong Asdopévwv Tou KMA (CAF Re-
source Centre) nou AsiToupyei oto Eupwnaiko IvoTiTou-
To Anpoaiac Aioiknong (European Institute of Public Ad-
ministration - EIPA) aTo MaaoTpixT Tng OAAavdiag eival
UNeUBUVO Yia TOV CUVTOVIOHO Tou SIKTUOU Kal dlaxelpile-
Tal Tnv 10ToogAida Tou KMA www.eipa.eu/caf.

0 3IkTUaKOC TOMOG Tou KIMA anoTeAei To onpEio ekkivnong
aAAa kail To onueio Npoopacng os KAbe €idoug NANPOPO-
pia yia To KIMA, oTnv nAEKTPOVIKN €yypagr Twv Xpn-
oTwv Tou KMA aAAd kai oTnv avakrnon nAnpo@opinV yid
Aoyaplacuo Toug ) atn xpnon Tou KMA @G nAeKTPOVIKO
gpyaleio - €va NAeKTPoVIKO €pyaleio nmou unoaTnpilel
Tn diadikaoia Tn¢ auto-afloAoynong. Ma napdadeiyua,
£€xouv avapTnBei: To npoTuno Tou KMA o 22 yAWOOEC,
NANPOPOPIEG OXETIKA WE TOUC £BVIKOUG avTINPOomMouG
KMA, OAeC ol €kdOOEIG TOU NPOoTUMNOU, NANPOPOPIEC yia
TIG QVTIOTOIXEG EKINAWOEIC € £BVIKO Kal EUPWNAIKO €ni-
nedo, Ol AVAKOIVWOEIC YIa Ta NPoypARHATa enigdoppwaong
Je B€pa 1o KIMA and To Eupwnaikd IvaTiToUuTo Anpoaiag
Aloiknong, Kabwg¢ kai cuvaen Buarta Aloiknong OAIKNG
MoioTnTag (AOM).

H Aladikacia EEmTEPIKAG AvaTpo@odOTNONG TOU
KNA

MPOKEIHEVOU Ol 0PYAVWOEIG TOU dnUOoCiou TOWEA Mou
epappolouv To KMA va BAEnouv Ta anoTeAéopaTa Twv
npoonabeiwv Toug Kal va AdpBavouv avaTpo®odoTn-
on, To KMA npoo@épel pia diadikacia avadpacng nou
napéxel avaTpo@odoTnaon OXETIKA PE TNV €loaywyn TG
OUVOAIKNG diaxeipiong Tng noiotTnTag We to KA, n onoia
NPOEPXETAl and To €EWTEPIKO NEPIBAAOV TNG Opyavw®-
onG. H diadikaaia avatpo@odoTnong — nou e@appole-
Tal g€ €BeAOVTIKNA BAoN - €XEl WG OTOXO VA UMOCTNPIEEl
akoun NeEPIoCOTEPO TOUG XPNOTEC Tou KMA oTo «Ta&idi»
TOUC MPOC TNV MoIOTNTA, KABIOT®VTAC TIC NPOCNABEIEC
TOUC 0paTEC, TOOO EVTOG OO0 Kal EKTOG TNG OPYAVWONG.
SxeTiCeTal ox1 povo pe Tn diadikacia auto-a&loAdynong,
n onoia BaacileTal oTIC APXEC TNG APIOTEIAG, AAAG Kal pE
TN YEVIKOTEPN MOPEia Nou €XOUV EMAEEEI 01 OPYAVWOEIC
yia TNV €niTeuEn Tng apioTeiag o BaBog xpovou.

H Aiadikacia EEwTepikng AvaTpopodoTnonG anookone

oTnV ENITEVEN TV akOAOUBWY OTOXWV:

1. Na oTnpi&el TNV noidTnTa TNG €Pappoyng Tou KMA
Kal TNV €nidpacn Tou aTnV opyavwaon.

2. Na epeuvnosl €av n opyavwaon UloBeTel TIG agieg
™G Aloiknong OAIkAG MoidTNTAG, WG anoTeAEoUa
NG Epapuoyng Tou KA.

3. Na omnpi&el kal va evéuvapwoel To aiobnua evbou-
0laopoU yia ouvexn BeATIwON OTO €0WTEPIKO TNG
0pyavwaong.

4. Na npow8naoel Tnv a&loAoynon ano napopoleg op-
YAvOEeIG Kal TN OUYKPITIKA paenaon.

5. Na avTapeiyel TIC 0pYavWOEIG NOU £XOUV EEKIVAOEI
To «Ta&id1» TOUG NPOG TN ouvexn BeATiwon yia Tnv

€NITEVEN apIoTeiag e anoTEAEOUATIKO TPOMO, XWPIG
va Kpiveral To eninedo apioTeiag oTo onoio £Xouv
QTACEI.

6. Na JleUKOAUVEI TN CUMPPETOXN TWV XPNOTWV TOU
KMA ora MpoTtuna ApioTeiag Tou Eupwnaikou 1dpU-
yarog yia T Aloiknon Moiotntag (EFQM Levels of
Excellence)

H Aiadikacia TnG EEwTepikng AvatpopodoTnong Baaile-
Tal Nvw oToug €ENG TPEIC MUAWVEC:

MuAwvag 1: Tn diadikacia TnG auto-agloAoynonge.
MuAmvag 2: Tn diadikacia Twv 6pacewv BEATIWONG.
MuAmvag 3: Tnv wpINOTNTA TNG 0pYAVWONG WE NPOC TN
Aloiknon OAIKAG Mol6TNTac.

2TIC OPYAVWOEIC MOU £XOUV Xpnoiponoinoel 1o KMA pe
anoTeAeopaTikd TpdNo eival duvaTtov va anovepndei o
TITAOG «AnoTeAeopaTikog xpnoTtng Tou KMA», o onoiog
1oxUel yia duo £Tn. H diadikacia EEwTEPIKNAG AvaTpogo-
dotnong Tou KIMA kai o TiTAog «AnoTeAeopaTikog Xpr-
otng Tou KMA» TeAoUv unod Tnv euBUVN TwV KPaT®V- HE-
AWV, Ta onoia dnuIoUPYOUV TIG MPAKTIKEG AENTOUEPEIEG
ME Baon €va kolva CUPPVNHEVO NAdIcIo aAAd CUHPW-
va e To JIKO Toug puBuo. OI 0pyavwaoelg ol Onoieg eni-
Bupolv va unoBdAAouv aitnon yia Tov napanavw TiT-
A0 MPENEl va eVNPEPWVOVTAI €K TWV MPOTEPWY YIA TNV
Unap&n Tng duvaToTNTAG AUTAG OTIG XWPES TOUG,.

Mep100OTEPEG NANPOPOPIEG €ival SIAOECIPEG OTNV
10ToogAida Tou KIA:

www.eipa.eu/CAF



Kpitnpia MpoilnoBeocewy

Ta kpiTipia 1 - 5 oxeTidovTal PE TIG SI0IKNTIKEG MPAKTIKEG MIAG 0PYAVWONG, TIG AEYOME-
veG npoUnobeaeic Asitoupyiag TnG. O1 npoUnoBecelc auTéG kabopilouv To TI KAVEI N On-
MOOIa 0pydvwaon Kal Nw¢ npooeyyilel To €pY0 TNG, WOTE va EMNITUXEl Ta EMBUUNTA ano-
TeAéopaTa. H a€loAoynon Twv dpadgewyv nou cuvdEoVTal e TIG NpoUnoBEaelc anddoong
Ba npéenel va Baoifovral otnv Opada AEloAoynaong MpolnoBeoewv (BAENe BaBuoAdynon
Tou KMA kal Opadeg AEloAoynang).
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Kpitnpio 1:

— Ynokpitrpio 1.1

H diapdppwaon cagoug
kaTelBuvong oTnV opyavwan
d1aTUN®VOVTAG TNV AnoaToAr, TO
opapa Kkai TG agieg Tng

L Ynokpitrpio 1.2
H dioiknon Tng opyavwaong,
NG anddoaong TnNG
Kal TNG ouvexoUc BeATIWONG TNG

| Ynokpitiipio 1.3
H unokivnon kai n unooTnpIEn
TV UNAARA®V TNG 0pyavwong,
Kai n AeiIToupyia Tng nyeoiag wg
npoTUNo poAou

| Ynokpitijpio 1.4
H anoteAeoparikn Siaxeipion
TWV OXECEWV
JE TNV MOAITIKF nyeoia
Kal TIC AAAEG opadeg
OUHQEPOVTWV

A

Hyeaoia

..“

3TO QVTINPOOWMEUTIKO dNMOKPATIKO gUCTNHA, Ol EKAEYUEVOI MOAITIKOI XAPAGTOUV TIG
oTPATNYIKEC €NIAOYEC Kal opilouv TOuG oKomoug nou BEAouv va emitUxouv o€ dia-
QOpETIKG nedia dnuoaiag NoAITIKNAG. H nyedia Twv opyavwoewv Tou dnuoadiou TopEa
BonBagl Toug NOAITIKOUG va dIaHop@®OOUV TNV MOAITIKN TOUG divovTac GUHBOUAEG
Me Baon Tnv eunelpia TNG 0To XWPO Kai gival unelbuvn yia TNV EQapyoyn Kai tnv
uhonoinon Tng dnuoaiag NoAITIKAG. To KIMA kdvel oapn 81akpion YETAEU Tou pOAoU
NG NOAITIKAG NYECIAg Kal ekeivou TG dIOIKNTIKAG Iepapyiag, Toviovrag napaiAnAa
Tn onpacia Tng KAANg ouvepyaoiag HETAEU Twv dUO, NPOKEINEVOU va eNITEUXBoUV Ta
anoTeAéopaTa TnG dnUooIag NONITIKNAG.

To Kpitpio 1 €oTialel oTn CUPNEPIPOPA TWV ATOMWV Mou eival unelBuva yia Tnv
opyavwan: artn SIoIKNTIKN Iepapyia. To €pyo Toug eival oUvBeTo. QG kaloi nyETeC,
Ba npénel va diacpaiiocouv Tn CAPVeIa Kai TN gUVoxn Tou akonoU TN opydvwaonc.
Q¢ dleubuvovTec, Ba npénel va dnuioupyrnoouv €va nepiBAAAov OTO onoio n opyd-
vWaon Kal ol unaAAnAoi Tng va pnopolv va €niTUXouv TNV AapioTn anodoon Kadwg
kal va diacpalioouv Tn AsiToupyia evog kaTaAAnAou pnxaviopou kaodnynong. Q¢
dlapegoAapnTeg, Ba npénel va unoatnpilouv Toug unaAAnAoug TnG opydvwaong Kai
va d1acpaAifouv anoTEAECUATIKEG OXECEIG e ONA TA EUNAEKOPEVA PEPN, 10IWG PE TNV
NoAITIKN nyeaia.



Kpimpia Mpounobéoswv >>Kpitrpio 1: Hyeaoia

A€loAoynon

> KEPTEITE TI KAVEI N NYETia TG opyavwong yia va...

Ynokpitipio 1.1

Anoel pia cagpn Karelbuvon oTnV opyavmon avanTuooovTag ThV anooToArR, To 0papda Kai Tig a§ieg Tng

H nyeoia diao@alilel 0TI n opydvwaon kabodnyeital
ano oaen anooToAn, opaua kal Bacikeg agiec. TouTo
onpaivel 0TI avanTuoagel TNV anoaToAr (YiaTi unapyou-
ME; /mola €ival n anooToAr Mou €XOUWE;), TO Opapd
(noU BéNoupe va nape; /noia givar n eIAodo&ia pag;)
Kal Ti¢ a&ieg (TI kaBodnyei TN cUPNEPIPOPA HaAG;) Mou
anaiToUvTal yia TNV PHakponpoBeoun enituxia Tng op-
yavwaong, Ta d1adidel aTo avepwnivo duvapiko TNG Kal
e€ao@alilel Tnv uAonoinar) Toug. Kade dnuoacia opya-
vwon xpelaleTal agieg nou diIAUOPG®VOUV TO MAQiCIo
yia OAEG TIG 0paA0TNPIOTNTEG TNG — A&ieg Mou euBuypap-
didovTal Ye TNV anocoToAn Kal To 0papd TnG. AAAG €ni-
nAgov, npénel va doBei Npocoxn o€ KAnoleg agieg nou
£X0UV 101aiTEPN ONUAaia yia Yia opyavwan Tou dnuoal-
0U TOMEQ. Z€ PeYaAUTEPO BaBuo anod Tig I0IWTIKEG £TAl-
peiec, ol onoieg BaaifovTal 0€ KAVOVEG TNG OIKOVOMIag
TNG ayopdag, ol dNUOCIEC OPYAVWOEIC MPEMEI EVEPYA VA
diénovTal anod a&ieg 6nwg n dnuUoKparia, To KPATog di-
Kaiou, N €Ueacn aTov NoAiTn, n dIAPOPETIKOTNTA KAl N
100TNTA TwV QUAWY, To dikalo €pyaaciako nepiBaAilov,
n npoAnwn Tn¢ dia®@Bopdg, n KoIVWVIKR guBuvn Kai n
KATAnoA&UNan Twv diakpioewy: agieg Nou TauToxpova
anoteAoUv NpOTUMO Kal yia To GUVOAO ThG KOIVWVIdG.
H nyeaia dnuioupyei TiIc npoUnoBEaeig yia TV evadp-
KON TwV a&iov auTmv.

il ivuara:

1. H diauopewon Kai n avantugn Tng anooToARG Kal
TOU 0pdPaTog TNG Opydvwaong Kal n CUMMETOXN
TV EVOIAQPEPOPEVWY HEPWV KAl TWV UNAAANAWV.

2. H kaBigpwon evog agiakol mAaiciou To OMoio €u-
BuypappileTal e TNV anoaToAn Kai To épapa Tng

Ynokpitrpio 1.2

0pYAvVWONG Kal EVTACCETAl OTO EUPUTEPO MAQICIO
a€lwv Tou dnUociou ToUEd.

3. H diao@alion OTI n anooToAr, To 6papd, ol agieg,
0l OTPATNYIKOI Kal EMNIXEIPNCIAKOi 0TOXO! Ba KoIvo-
noinBolv g 6AOUC Toug unaAAnAoug TnG dnudaiag
0pYAVWONG Kal 0TOUG GAAOUG HETOXOUG.

4. H avaBewpnon ava TakTda Xpovika diacThuaTa Tng
anoaToAnG, Tou opdpuaTog Kai Twv a&lwv, EVvowua-
TWVOVTAG TIC CUVTEAOUUEVEC AANAYEC OTO EEWTEPI-
KO nepIBAAAov. (M.X. MOAITIKO, OIKOVOUIKO, KOIV®-
VIKO — MOAITIOTIKO, TEXVOAOYIKO (avaAuan PEST)
Kal dnuoypa®iko nepiBariov).

5. H avantuén evog ouoTtrpaTog 810iknong Nou ano-
TPENEI TNV AVTIOEOVTOAOYIKI CUUMNEPIPOPA, AAAG
unoaTnpilel To NPOCWMIKO OTNV AVTILETWMION NOI-
K@V OIANUPATWY MOU avakunTouv 0Tav SiapopeTi-
KEC a&iec TNG opydvwong BpiokovTal 0e gUYKPOU-
on.

6. H npoAnwn Tng d1apBopdac YECK TOU EVTOMIGHOU
niBavmv neploxwyv cUYKPOUGNG CUUPEPOVTWY Kal
N Napoxr KaTteubuvTrpiwv 0dnyi®V Npog Toug Ep-
yaloPevouC G Npog Tn dIaxeipion Twv &V AOyw
OUYKPOUTEWV.

7. H evduvapwon Tng apoiBaiag eyniotoolvng, TNG
apociwaong kal Tou oeBacpol WETA&U TG nyeaiac
Kal Twv unaAAnAwv (n.x. g TNV napakoAouBnon
TNG OUVEXEIQG TNG AMOGTOANG, TOU OpANATOC Kal
TwV aflwv Kal Pe TNV €k VEou a&loAoynon Kai €i-
oaywyn kavovwv KaAng nyeaiac).

(AwaTe Babuoloyia xpnaoiyonolwvTag Tnv Opada A&lo-
Aoynong MpoUnoBecewv).

AIOIKNOEI TV 0pyAvmon, TRV anodoor) TNG Kal Th CUVEXN BEATIWON TnG

H nyeoia avantlooel, epapuolel kal napakoAoubei To
oloTtnua d10iknong TG opyavwong. Mia kataAAnAn
0pYavwaolakn Oopr YE oapeic appodIOTNTEC yia OAa Tad
€nineda Tou NpoownikoU, opioBeTnHEVN dloiknan, uno-
oTnpIEN kal Baoikéc diadikaaoieg, Ba npénel va eEaoga-
AiCouv TNV anoTeAECUATIKR UAOMOINGN TNG GTPATNYIKAG
TNG 0PYAVWONG OXETIKA WE TIC EKPOEG KAl TA AMOTEAE-

opata. H dioiknon anoteAeopatwy BaagileTal o kabopl-
OMEVOUG, HETPNOIYOUC OTOXOUG, Ol 0Moiol avravakAouv
TIC EKPOEC KAl T ANOTEAETUATA TV OPACEWY TNG OpYa-
vwong. Ta oAokAnpwuéva cuaTtrpata diaxeipiong Tng
anodoon¢ ouvoualouV TIG EKPOEC KAl TA AnNoTEAEOUATA
ME TOUG MOPOUG YIa VA KATaoTrnoouv duvarr Tnv kabo-
onynon Pe Aoyikr Tekunpiwon. Me Tov TpoOMo auTo, &i-
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val duvarr) N CUCGTNKATIKN ENAVEEETAON TV ENIOOCEWV
Kal TV anoTeAeoudtwv. H nyeoia eival unetBuvn yia
Tn BeATiwaon TNG anddoonc. MpoeTolpaleTal yia To PEA-
Aov opyavwvovTag TiG anapaitnteg aAAayeg kai yia Tnv
EKNANPWAON TNG ANOGTOANG TNG opyavwaonc. H évapén
NG d1adikaciag ouvexoug PBeATiwong anoTeAei Baaikd
oTOX0 TNG Oloiknong moloTnTag. H nyecia Bétel Tig Ba-
O€IC YIa ouvexn BeATiwan eEaopalifovTag éva nepiBai-
AOV avoIXTO OTNV KalvoTouia kai Tnv pasnon.

1 ivuara:

1. O kaBopiouoc Twv KATAAANAwV BI0IKNTIK®V do-
MoV (enineda, AeIToupyieg, kKaBrkovTa Kal apuo-
d10TNTEG) Kal n €Eao®AAIGn €vOg oUOTNHATOG Yid
Tn dloiknon Twv d1adIkaol®V Kal TwV CUVEPYAOI-
WV CUPQWVA PE TN aTPATNYIKN, TO OXESIAOHO, TIC
avAayKeG Kal TIG NPOTOOKIEC TWV UETOXWV.

2. O &evTonIoUOC Kal 0 OpICKOC MPOTEPAIOTATWY Yid
TIG anapaitTnTeg aAAayeg ogov agopa arn doun,
TNV anddoaon kai Tn 810iknan TnG opyavwang.

3. O KaBopIoHOG WETPNOINWY OTOXWV KAl ArnoTeEAE-
OMATWV Yia OAa Ta enineda kal TOUG TOMEIG TNG
opyavwaong, €€l0opponwvTac TIC avAaykKee Kal TIC
NPOoadoKieC TWV OIAPOPETIKMV HETOXWV, CUUP®-
Va e TIG 51apOPONOINUEVEG AVAYKEG TWV NEAATMV
(n.x. evowpdtwon Tng 61A0TACNG TNG 100TNTAG
TOV QUAWV, TNG dIAPOPETIKOTNTAG).

4. HavanTtu&€n evog ouaTnuaTog diaxeipiong TngG NAn-
pogopiag We Tn xprnon ddopEvwy ano To cUaTUa
dlaxeipiong Kivduvou, ano To cUCTNKA ECWTEPIKOU
eAEyXOU Kal anod To oUOTNHA POVIKMNG NapakoAou-

Ynokpitrpio 1.3

Bnong yia TNV €NITEVEN TWV OTPATNYIKOV Kal €Mli-
XEIPNOIAKWV OTOXWV TNG opydvwaong (n.x. EEicop-
pornuévn BaBuoAoynan).

5. H epappoyn Twv apxwv Tng Aloiknong OAIKNG
MoldTNTAG Kal n €ykatraoracn ouoTnudtwv Oia-
XEIpIONG MOoIOTNTAG/NIOTOMOINCEWY, ONWG €ival To
MpoTuno KMA 1 To MpodTuno Apioteiag EFQM 1y To
1S0:9001.

6. H diauopewaon Kal n eubuypdupion TnG oTpartn-
YIKNG yia TNV HAekTpovikn AlakuBEPVNON HE TOUG
oTPATNYIKOUG Kal €MiXelpnolakoUG OKomoug TNng
dnHOCIac opyavwonc.

7. H dnuioupyia katGAAnAwv ouvenkwv yia Tn oia-
Xeipion €pyou, Tn diaxeipion 81adikaginv Kai Tnv
opadikn epyaaia.

8. H dnuioupyia cuvBNnK®V yia anoTEAEGUATIKN €0W-
TEPIKI Kal EEWTEPIKN EMIKOIVWVIA, JE TNV EMIKOIV®-
via va anoTeAei £vav and Toug mio onuavTikoug Kal
KPIOIOUG NapayovTeG ENITUXIAG MIAG 0pYAvmong.

9. H napougiaon Tng dECUEUONG TNG NYECIAG Yia OU-
VEXN 0pYavwaolakr BEATIWON Kal KalvoTopia JEoW
TNG NPo®wBNoNG Kiag vooTponiag kalvoToyiag, Ka-
B¢ Kal yia ouvexrn BeATiwon, evBappuvovTag pe
auTo TOV TPOMO TNV avaTpo®odoTnan and Toug
unaAAnAoug.

10. H enikoivavia Twv AOywv nou unayopelouv npw-
ToBoUAieg aAAayng Kal TG avapevopevng enidpa-
ONG TOUG OTOUG £pYalOMEVOUC KAl TOUG HETOXOUG.

(AwaoTe BaduoAoyia xpnaoiponoiwvtag Tnv Opada A&lo-
Adynonc MpolnoBEcewv).

YnoKIVAOE€l Kal vd unooTnpi&el Toug unaAAnAoug TG opyavwong Kal va AEITOUPYNOEl KOG NPOTUNO

H nyeoia napakivei kal unooTnpilel Toug epyalopeVoOUG
MECW TNG GUKNEPIPOPAC TNG KAl TOU TPOMoU dlaxeipiong
TOU avBpwnivou duvapikou. EvepywvTag wg npoTuno,
N NYEoia EVOApKWOVEI TOUG KABOPIOKEVOUC GTOXOUG Kal
agieg, evBappuvoVTac Toug pyalOUevouG va evepyn-
oouVv Kata Tov idlo Tpono. O1 gpyalouevol unoaTnpi-
CovTal anod TNV nyeoia oTnv ENITEUEN TWV OTOXWV TOUG
KaTa Tn OIEKMNEPAinON TWV EPYAci®V Toug. Mia nyecia
Mou CUMMEPIPEPETAl e diapavela kal BacileTal oTnv
apoiBaia avatpo®odoTnon, TNV eumigToolvn Kal Tnv
avoIxTh enikoIvwvia, Napexel KivnTpa aTo avepwmnivo
OUVAWIKO YIa va CUVEICQEPEI aTNV €NITUXia TNG opya-
vwone. EkTdg and Ta napanave {nTHPATa oUPNEPIPO-
pag, Kpioldol NMapayovTeg yia TNV UMOKivnan Kal Thv
unooTnpIEn Twv epyalodévwy eival duvartov, eniong,
va avalntnBolv oTnV nyecia TnG opyavwaong kai aTo
ouoTnua dloiknong. H ekxwpnon dappodIoTATWV Kdl

KaBnkovTwy, oupnepiAapBavopévng Tng Aoyodoaoiag,
anoteAel TNV kUpia BAcn yia TNV napoxn KIVATPwWY
oToug epyalopevoug anod Tn dioiknan. O EUkalpieg yia
NPOCWIKN avantuén kai paénon, kabwg kai n unap-
&N ouOTNEATWV AvayvepIong Kal eniBpdBeucng anoTe-
AoUv, €niong, NapayovTeg KIVvNTonoinong.

Oapadeiypara:

1. H nyeoia péow TnG NapadelypaTIKAG CUMMEPIPO-
pac AeIroupyei oUP@WVA Pe TOUG KABOPITUEVOUG
OTOXOUG Kal a&iec.

2. H npowBnon kouAtoUpac apoiBaiag PnIoTOoUVNG
Kal oeBacpou PETAEU TG nyeoiag kal Twv epyalo-
MEVV pEoa and TNV avaAnwn npoAnnTIKWV WE-
TPWV YIa TNV QVTILET®MION KABE €idouc dIaKpioEWV.

3. H TakTikn evnuépwaon kai diaBoUAEUDN HE TOUG €p-
yalopévoug yia onuavTika nTnuata nou oxerido-
VTal JE TNV 0pyavwaon.
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4. H unootnpiEn Twv UNAAAAwV oTNV UAomoinan
TWV KABNKOVTWV TOUG, TWV OXESIWV Kal TWV OTO-
XWV, MPOKEIMEVOU va emTeuxBei To gUVOAO TwV
OTOXWV TNG dNUoOaIac opydavwonc.

5. H napoxn avarpopoddTnong o€ OAOUG TOUG Epya-
{OUEVOUC HE OTOXO TN BEATIWON TNG anodoong Twv
OHAdWV Kal TWV ATOPV.

6. H evBappuvaon, n unooTtnpIiEn kai n evouvapwaon
TV £pYalopEVWV HEOW TNG EKXWPNONG E0UaTiaG,
appodIOTATWYV Kal KaBnkovTwy, cupnepiAayBavo-
MEVNG Kal TNG Aoyodoaidag.

7. H npowBnon piag vooTponiag paénong Kai n ev-
Bdappuvon Twv epyalopévewv otnv avanTuén Twv

Ynokpitrpio 1.4

OEEIOTATWY TOUC.

8. H ék@paon Tng BoUANoNG anod Tnv NAEUPA TnG Mo-
NITIKNG nyeoiag kal Tng JIOIKNTIKNG IEpapxiac va
anodéXovTal OUCTACEIG/MPOTACEIG Ao TOUG UMaA-
AnAoug, dpwvTag ol idiol o€ €va nAaiolo €noikodoun-
TIKNG avadpaonc. H avayvwpion kai n eniBpapeucn
TWV NPOCNABEILY TWV OPASWVY KAl TWV ATOPWV.

9. 0O 0eBaocudc Kal To eVOIAPEPOV YIa TIC EEATOUIKEU-
MEVEG avdaykeg TwV UNAaAARAwV Kal TIG I1D1AITEPES
ouvenkeg TnG {wng TouG.

(AwaTe BaBuoAoyia xpnaoiponoi®vrac Tnv Opada A&lo-
Aoynong MpounoBecewv).

AlaxeipideTal anoTeAECHATIKA TIG OXECEIG ME TNV NOAITIKI NYECia Kal TOUG AAAouUG HETOXOUG

H nyeoia ival unetBuvn yia Tn dlaxeipion Twv OxE-
OEWV HE OAOUG TOUG LETOXOUG MOU OXETICOVTAl JE TNV
opydvwaon 1 TIG dpacTnpIoTNTEG TNG. Q¢ €K TouTou,
dlevepyeiTal dIAAOYOG O OUYKEKPIPEVO MAQICIO PE TNV
MOAITIKI NYEdia Kal TOUG AAAOUG HETOXOUG amod TOUG
EMNKEPAANG TwV ONUOCIWV 0PYAVAOEWV. TO ONUOCIO
TOWEQ, N JIOIKNTIKN IEpapxia anoteAei Tn dlAoOUVIEDN
METAEU TNG 0pyavwong Kai TnG MOAITIKAG nyeoiag. To
napov UMOKPITAPIO MEPIYPAPE! Hia and TIG ONUAvTIKO-
TEPEC OIAPOPEG AVANEDTA OTIG 0PYAVWOEIG TOU ONUOCIoU
Kal Tou IDIWTIKOU Topéd. Ol 0pyavwaoeig Tou dnpoaiou
TOMEQ MPENEl VA ENIKEVTPWVOVTAl OTIG OXECEIG HE TNV
MOAITIKI NYyEoia ano dIaMOPETIKEG OMTIKEG YwVieg. And
TN MIa NAEUPd, 0 KABE MOAITIKOG UMOPEI va AEITOUpYEI
WG NYETNG - NApdAANAa e Tn dIOIKNTIKN Nyeoia TnG op-
yavwong - 6Tav kafopilel Toug aTOXOUG. Me ToV TpOMo
auTo, Ol 0PYAVWOEIG TOU ONHOCIOU TOPEA EVEQYOUV WG
OIAXEIPIOTEG TWV APXWV TNG MOAITIKNG Nyeaiag. Ano Tnv
AaAAn MAEUpd, n MOAITIKN nyecia avadelikvUeTal o€ did
unoAoyioiun opada HETOXWV.

n iyyara:

1. H eknovnon WeAETNG, otnv onoia Ba kataypdgo-
VTal 0l ONUAVTIKOTEPEG UPIOTAMPEVEG Kal HEANO-
VTIKEG QVAYKEG TWV WETOXWV, Kal n 51adoan Tou
NEPIEXOUEVOU TNG HEAETNG GTNV 0pYAVWaN.

2. H napoxn BonBeiag atnv MOAITIKA nyeaia yia Tov
KaBopIopod TV dNUOCIWV MONITIKDV MoU OXETICO-
VTal JE TNV opyavwaon.

3. O npoodiopIopoE Kal N EVOWUATWON TwV dNHOCIWV
MOAITIK®V MOU €ival GNPAvTIKEG yid TNV 0pyavwaon.

4. H diac@aAion OTI ol oTOXOI Kal 0l OKOMOI OXETIKA
ME TIC EKPOEG KAl TA ANOTEAECHATA TNG OPYAVWAONG

oupBadifouv pe TIG dNUOTIEG MOAITIKEG Kal TIG Mo-
AITIKEG ano®acelC. >To nAaiolo autd, Ba npénel va
divovTal yYUNGEeIG OTI 01 TENIKEG OUMPWVIEG EUBU-
ypaupidovTal Je TNV NOAITIKN NyEaia o€ 0,TI apopd
TOUG anaIToOUKEVOUG NOPOUG.

5. H ouppeToxn TNG NOAITIKNG NYECIAC Kal TwV AAAWV
METOXWV OTNV avanTtu&n Tou OUOTAHATOG OIoiKN-
onG TNG 0pYavwong.

6. H KaMAi€épyeia OXECEWV e NPOANNTIKO XAPAKTHPA
Kal O€ TAKTIKN BAon WE EKMPOOWMOUG TNG MOAITI-
KNG NYE0IAG GTOV AVTIOTOIXO TOMEQ TNG EKTEAEDTI-
KNG Kal TNG VOHO0BETIKNG Eouaiac.

7. HavanTu&n kai n diaTrpnon TwV GUVEPYACI®V Kal
TV OIKTUWV € TOUG GNUAVTIKOUG PETOXOUG (MOAI-
TEC, MN-KUBEPVNTIKEG opyavwoelg (MKO), ouadeg
OUHQEPOVTWY Kal EMNAYYEAUATIKEG EVWOEIG, EK-
NPOOMMOUG anod Tov TopEa TNG Blopnxaviag, AAAeg
ONMOTIEC APXEC KAM).

8. H ouppeToxn OTIG dpaoTnPIOTNTEG TWV ENAYYEAUA-
TIKOV EVOOEWY, TWV AVTINPOTWNEUTIKOV 0pYav®-
OEWV KAl TV OPAdWV CUUPEPOVTWV.

9. H kaAAiépyela kai n evioxuon Tng euaiodbnTonoin-
onG TNG dnuoCIagc opydvwaong yia Ta Koiva, Kabwg
€nionc Tou ogBacpol Kal TNG avayvwpiong ano
TNV KOIVWVid TOOO TNG 0pyavwong 000 Kal TV
UNnPECI®V TNG.

10. H avanTuén piag Aoyikng yia Tnv npowenaon, npo-
BoAn kal d1adoon MpoioVTWV Kal UMNPECIOV, N
oroia gival NpooavaToAIoHEVN OTOUG HETOXOUG.

(AwoTe BabuoAoyia xpnaoiponoiwvrac Tnv Oudda
AEloAoynong MpolnoBEoewy).



KpITnpio 2: ZTpatnyikn kai NpoypauuaTiopoc

— Ynokpitrpio 2.1

H guAAoyr nANpoQopI®Y OXETIKA
ME TIG NAPOUCEG Kal HEANOVTIKEG
avAYKEG TWV PETOXWV KaBmG Kal
NANPOPOPILV OXETIKWV HE TN
dloiknon

I— YnokpiTApio 2.2

H avanTugn Tng oTpaTnyIkng Kai
Tou oxedlaopoU AappavovTag
unown TIG NANPOPOPIEG Mou
£XOUV OUAAEXOEI

— YnokpitTApio 2.3

H enikoivwvia kal n epappoyr
TNG OTPATNYIKAG Kal Tou
NpOYPAaupaTIopoU o€ OAn Tn
dnuoaIa opyavwaon Kai n TAakTIKN
avabewpnar) Toug

— Ynokpitripio 2.4
O oxedIaopoc, N Epapuoyn Kai n
a&loAdynon Tng KaivoTopiag Kai
TnG ahAayng

1 H epappoyn TNG anooToAng kai Tou 0papaTog piag dnuooiag opyavwong anaitei Tnv
4“ - - anocag@nVvion TNG «nopeiag Npog Ta enpoc» nou BEAEI va akoAouBnaoel n opyavwaon,

1 TOV KABOPIOUO TWV OTOXWV NOU MNpENEl va eniTeuxbouv Kal ToV TPOMO HE TOV 0noio
B€Ael va anoTiynoel TNV npoodo. AnaiTeital, dnAadn, wia &ekdbapn oTpatnyikn. H
dnuoaoia opydvwon oTav BETEl aTPaTnNYIKOUC GTOXOUC NPEMEl va KAVEl EMAOYEC Kal
va B€Tel NpoTeEPAIOTNTEC HE BAON TIC SNUOCIEC MOAITIKEC KAl TOUG OTOXOUG KaBw¢ Kal
TIG AQVAYKEG TV GAAWV PETOXWV, AauPavovtag undyn Toug NOPOUC NMou £XEl OTN
d1G0g0n TNG. H oTpatnyikn kabopilel TIG EKPoEG (MPoidvTa Kal unnpecieg) kai Ta
anoTeAéopaTa (eNINTWOEIC) Nou B€Ael va NeTUXEl, AduBavovTtag napdAAnAa unown
TOUG KpiOIJOUG NapayovTe eniTuXiag.

A

H oTpatnyikn npénel va JeTouoiwBei og oxedia, NpoypaupaTa, enixeipnolakols okKo-
noUG Kal PETPROIMOUC OTOXOUG, €TC01 WOTE VA PMNOPEI va eKTEAEOTEI Pe enmiTuxia. H
napakoAouBnaon kai n kabodrynon 6a npénel va €ival YEPog Tou NPOoyPAuKaTIoHoU
Kal, Tautoxpova, Ba npénel va dobei Npogoxr aTNV avaykn yia EKGUYXPOVIOHO Kal
kaivoTopia, evioxuovTag, £Tal, Tn BeATiwon TG AsiToupyiag Tng opydavwong. H au-
oTNPEn nNapakoAoudnan TNG EQApPOYNG TNG OTPATNYIKAG KAl TOU MPoypapuaTiouou
Ba npénel va odnyei aTnVv ENIKAIPONOINon Kal TNV avanpoodpuoyr] Toug, 6noTe autod
KpiveTal avaykaio.
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A€loAoynon

> KEPTEITE TI KAVEI N opyavwaon yia va...

Ynokpitrpio 2.1

ZUAAE€EEI NAnpOPOPIEG YIa TIG NAPOUCEG Kal TIG HEAAOVTIKEG AVAYKEG TWV HETOXWV KAOMG Kal NANPOPOPIEG

OXETIKEG HE TN dl0ikNoN

O kUkAoG Mpoypappatiogoc — ExTéleon - 'EAeyxog -
Avadpaon (MEEA) diadpapartilel évav onuavTtikd poo
oTn J1IapopPwWaon Kal TNV €QAPHOYN TNG GTPATNYIKAG
Kal TOU MpoypappaTtiogol o€ Wia dnuoaia opyavwaon.
ZEKIVAEI CUAAEYOVTAC a&IoMIoTeC MANPOPOPIEC TXETIKA
UE TIC NapOUCEG Kal TIC HEAANOVTIKEG AVAYKEC MOU £XOUV
OAG Ta EPNAEKOMEVA HEPN, KABWG Kal OXETIKA WE TIC
EKPOEC, T ANOTEAETUATA Kal TIC EEENIEEIC OTO EEWTEPIKO
nepiBailAov. O1 NANPOMOPIEC AUTEC €ival anapaiTnTeg
yia Tnv unoaTnpi&n Tng diadikaaoiac Tou aTpatnyikou
Kal enixeipnaiakol npoypappatiopou. KouBIikng onua-
oiag, emiong, €ival n dpoUoAdyNon TwvV MpoypauuaTi-
OMEVWV BEATIOOEWV OTNV Anddoon TnG opyavwaongc.
SUpewva Pe TNV npocéyyian MEEA, npénel va dis€a-
yovTal a€loAoynoEIC, OE TAKTIKN BAcn, ano Koivou HE
TOUC WETOXOUG, MPOKEIPEVOU va evTtonilovTal ol JeTa-
BaAAOPeVEC avayKeG TOUG Kal n IKavornoinon autwv. H
noioTNTA AUTWV TWV NANPOPOPIOV KAl N GUCTNHATIKH
avaAuon Tng avatpopodoTnonG amnd TOUG HETOXOUG
anoTeAEl NPOAnaIToOUPEVO Yia TNV NoIdTNTA TWV EMISIW-
KOPEVWYV AMOTEAECUATWV.

Hapadsiyuara:

1. TpoodiopIouoG OAWV TWV KUPIWV/CNUAVTIKOV HE-
TOXWV Kal 01ad0an TwV anoTEAEOPATWY OTO GUVO-
A0 TNG opyavwong.

YnokpitApio 2.2

2.  ZUCTNUATIKM GUYKEVTPWON, avaAuan Kal enigkomnn-
on NANPOMOPIWV OXETIKA UE TA EUMAEKONEVA HEPN,
TIG aVAYKEG TOUG, TIG MPOCGDOKIEG TOUG Kal TNV IKA-
vonoinar Toug.

3. TakTikn ouAAoyr, avaAuaon Kal €moKonnon nAn-
POPOPIWY OXETIKA HE GNUAVTIKEG ETABANTEC ONWG
€ival ol MOAITIKO - VOMIKEG, KOIVWVIKO — MOAITIOTI-
KEG, NEPIBAAAOVTOAOYIKEG, OIKOVOMIKEC, TEXVOAO-
YIKEC Kal dnNPOYPAPIKEC eEENIEEIC.

4. SUOTNMUATIKA OUYKEVTPWON MANPOPOPI®Y MOU
apopouv aTn dioiknan Onwg €ival ol NANPOPOPIES
nou agopouyv aTnv anodoaon TNG opyavwanc.

5. ZuoTnuatikn avaluon Twv duvatwv Kal adlivatwy
onueiwv (n.x. diayvwan TNG Epapuoyng tTng Ali-
oiknong OAIkng MoioTnTag pe Baon 1o KMA ) To
Mpotuno ApioTeiac Tou EupwnaikoU IdpUpaTog
yia Tn Aioiknon MoidTnTag - EFQM), cupnepihap-
BavopEvwy TwV aneA®V Kal TWV euKalpiov (m.X.
avaluon pe Baon Ta Auvara kal AdUvarta onyeia,
Eukalpiec kalr Aneiégc — SWOT, diaxeipion Kivou-
VV).

(AwaoTe BabuoAoyia xpnaoiponolmvTag Tnv Opada A&lo-
Adynong MpolnoBEcewv).

AvantU&el TNV OTPATNYIKI KAl TOV NPOYPAHHATICHO AapBdavovrag unoyn TiG NANPOPOPIEG NOU £XOUV

OUAAeYOsi

Q¢ «avanTu&n oTpaTnyikng» VOeiTal 0 KaBopIoUog TwV
OTPATNYIK®V OTOXWV TNG dNKOCIAc 0pyavmwaong oUPG®-
va We TIG dnUOoIEG MONITIKEG, TIG AVAYKEG TWV EUMAE-
KOUEVWV HPEPWV Kal TO Opapa TNG nyeoiac, oupnepi-
AapBavopevng kai TnG NAnpo®opnongG nou éxel n dioi-
knon orn d1a0g0n TNG Kabwg Kai TIG NANPOPOPIES Yia
TIG €€eiEeig oTo eEWwTEPIKO NePIBAANoV. Ol aTpaTnyIKES
NPOTEPAIOTNTEG KAl Ol aNoPACeIG Mou AapBavovral ano
TNV avwTeEPN IEPApXia OXETIKA WE TNV OTPATNYIKN TNG
Ba npenel va d1acpalilouv oaQeic aTOXOUG OXETIKA HE
TIC EKPOEG Kal Ta arnoTeAéopATa, KABWGS Kal Ta METa yia
TNV €MiTeuEn Toug. H kolvwvikn guBlvn Twv dnuoai-
WV 0pyaveooewv Ba npEnel va avTikaTonTpileTal oTnv
OTPATNYIKM TOUG.

O MpoypaupaTiopog nepiAauBavel yia ouveldnTn Kal
MEBOBIKN MPOOEYYIOn Mou kabodnyei TNV opyavwon
o€ OAa Ta eningda yia TNV €NITEVEN TWV OTPATNYIKWV
oTOXWV. H 0ploBETNON Twv OTOXWV Kal 0 npoadiopl-
OMOG TWV OUVONKWV MoU MpENEl va NAnpouvTai yia Tnv
ENITEUEN TWV OTPATNYIKOV OTOXWV — CUUGWVA HE UIa
opBn avaluaon kai diaxeipion KivdUvVavV - diadpapartilel
onNUavTiko poAo oTn dIA0PAAICN TNG ANOTEAETUATIKNG
EQAPUOYNG Kal TNG napakoAolBnaong. O1 deiKTeC Kal Ta
OUOTHMATA NApakoAoUBNGNG anoTEAETUATWY MoU Xpn-
OIPOMOIOUVTaAl OTNV HETAYEVEDTEPN (QACN EKTEAEONG,
npénel va npoadiopilovTal kKata Tn ¢Aacn Tou Npoypay-
pariopou.
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To nAdiclo yia Tn METPNON TWV AMOTEAECUATWV MOU
npokeiTal va a€lohoynBolv cUPPwWVa WYE Ta Npooava-
TOMIOUEVA OTOV MOAITN/NEAATN KpiThpia (KPITRpIo 6),
0TO avBpwnivo SUVAPIKO (KPITAPIO 7), GTNV KOIVWVIKN
€uBlvn (kpirpio 8) kal anodoan (kpitrplo 9) diayop-
QWVETAl YEow TNG eneepyaaniac Twv oxediwv dpacng
Kal TWV OTPATNYIK®V.

Hapadsiyuara:

1. H perartponr TNG anooToAnG Kai ToUu opapatog o€
oTpaTnyikoUG oTOXOoUG (HaKponpoBeCOoUG Kal HeE-
00MnpOBETHOUG) Kal EMIXEIPNOIAKOUC aTOXOUG (OU-
YKEKPIMEVOUG Kal BpaxunpoBeopouc) kal dpdacelg
nou Baacifovral o€ pia opbr avaiuon Kivouvou.

2. H ouppeToxn TWV MPETOXWV OTNV avanTuén Tng
OTPATNYIKNG Kal Tou oxedlaopou, aTnv €EI00pPO-
nnon Kal oTnv 1EpApXnNon TwV NPoadoKI®MV Kal TV
avaykmy Toug.

Ynokpitrpio 2.3

H a&oAdynon Twv UQICTAPEVWY EPYACIWV OF €Ni-
nedo ekpowV (MapeXOUEVA NPOIOVTA KAl UNNPECi-
€G) Kal anoTeAeopaTwyv (enidpaacn oTnv Kolvwvia)
Kabwg Kal TG MoIOTNTAG TWV GTPATNYIK®V KAl ENi-
XEIPNOIAKWOV OXEDIWV.

H diao@aAion Tng d1aBeaipgoTNTAG TWV NOPWV Yid
TNV avanTu&n Kal TNV €Nikaiponoinon Tng oTpaTn-
YIKNAG TNG 0pyavwong.

H €€icoppdnnaon Tou £pyou Kal TwV NOpwv, TWV
HaKpOnpOBeoP®V Kal BpaxunpdBeouwy MIECEWY,
Kabwg Kal TwV andiTrnoewy TwV HETOXWV.

H avanTuén Tng NoAITIKNAG yia TNV KOIVWVIKI €u-
BUvn Kal TNV eVOWPATWwon TnG oTn aTPaTnyIkn Kal
TOV MPOYPANHATIONO TNG 0pYAvVWonG.

(AwaoTe BaBuoAoyia xpnaoiponolwvrag Tnv Opdada
AEloAoynong MpolnoBecewy).

A1ad®0oEl Kal va EQApHOCEl TH OTPATNYIKNA KAl TOV NPOYPAHHATICHO 0€ OANn Th dnHOCIa opyavwon Kdai va

TNV avaBewpEei O TAKTIKN Baon

H 1kavoTnTa TNG opydvwaong va avanTtUooel Tn oTpaTn-
YIKN TNG €€apTtdTal and Tnv noidTnTa Twv oXediwv Kal
TWV NPOYPAUKAT®WV Mou €EEIDIKEUOUV TOUG OTOXOUC Kal
Ta avapevopeva anoTeAéoPATa ano kabe opyavwaolakd
€ninedo kal anod Toug unaAAnAouG. Enopévag, ol JETO-
X0l Kal ol unaAAnAol ata didgopa opyavwaolakd enineda
npénel va eival kKaAd evnUePWUEVOI Yia TOUG OKomnoUg Kal
TOUG GTOXOUG MOU TOUG a(OopoUV MPOKEIPEVOU va €Ea-
oQaAileTal Pia anoTEAECUATIKN KAl OHOIONOP®N €pap-
HOYR TNG OTPATNYIKAG.

H opyavwon Ba npénel va avantuooel aTpaTnyIkn yia
KaBe opyavwTiko eninedo. H dloiknon Ba npenel va oi-
aopaliel ot epapupolovral opBeg diadikaaieg, opon
dlayeipion €pyou kai npoypaupaTog kai opbog oxedia-
OMOG TWV 0pYAVWTIKWV dOP®V, WOTE va dlac@alileral
N AnoTeAECHATIKA Kal €ykaipn €pApuoyn TnG oTpatn-
YIKNG.

O1 opyavwoelc Ba NpEnel va napakoAouBouv aveAAINnag
Kal PE KPITIKO MVEUUA TNV EQAPHOYN TNG OTPATNYIKNG
Kal Tov oxedIaopo Toug, va npoodapuolouV TIG NPAKTI-
KEG Kal TIG d1adikaaieg Toug OTav anaiTeital, r va npo-
XWPOUV aTNV avadswpnon Kal napapeTponoinan Toug,
€av xpelaterar.

n iyuara:

1. H e@appoyn TNG OTPATNYIKAG KAl TOU MPoypau-
JaTiopoU, PEoa and Tov KaBoplopo NPoTEPAIOTR-
TwV, TOV NPoadIiopIoud xpovodiaypaupdTwy Kai

ToV 0XeDIAONO TwV KATAAANA®V 31adikaciwv Kai
£PYWV Kal TNV 0pyavwalakn dour.

H YeTaTponn Twv aTpatnyIikK®V Kal ENiXEIpNOIaKOV
OTOXWV TNG 0pyavwong os npoypduuata dpaong
Kal €pya OXETIKA WE TIG UNNPETIAKEG HOVADEG Kal
TO NPOCWNIKO TNG dNUOCIAG 0PYAVWONG.

H avanTuén oxediov kal NpoypapudtTwv He oTo-
XOUG Kal anoTeAECUATA Yia KABE opyavwTiko eni-
nedo e OEiKTEG Mou kaBopilouv To €MinNedo TNG
aAAayng nou npéenel va eniTeuxBei (avapevopeva
anoTeAéopara).

H anoTeAeopaTikn €nikoIvVwvia NPoKeipévou va di-
adoBouv ol aTdxol, Ta oxEDIA KAl Ta KABRnKovTa
TNG 0pYAvVWONG.

H avantu&n kar epappoyn peBddwvY yia TNV napa-
koAouBnan, Tn PETPNON Kai/n Tnv a&ioAodynon Tng
anodoonc TNG 0pyavwong ava TakTd Xpovika dia-
oTruaTa os OAa Ta enineda (TUAUaTa, AEITOUpYiIEC,
opyavoypaupa), NPOKEINEVOU va €EaopaAioTel n
£Qappoyn TNG OTPATNYIKAG.

H avantuén kai n epappoyn HeBOdwWV yia Tn WE-
TPNON TNG anodoong TnG opyavwong os OAa Ta
enineda, wg Mpog Tn Oxeon MeTa&l €iI0powv Kal
€KPOMV (anodoTIKOTNTA) Kal PETAEU €KPOWV Kal
anoTeAeoUdTwV (anoTeAeoUaTIKOTNTA).

H ekTipnon Tng avdaykng yia avadiopydvwon kai
BeATiwON TwV OTPATNYIK®OV KAl TV HEBOdWY OXE-
dlaopoUl ano Kolvou WE Ta eUNAEKOUEVA PEPN.

(AwaoTe BaBuoAoyia xpnaoiponol®vrag Tnv Opdada
AEloAoynong MpolnoBegewy).



Kpitnpia MpoinoBéoswy >>Kpitrpio 2: STpatnyikn kai MpoypaupuaTiopog

YnokpitApio 2.4

Zxed1A0€l, EQAPUOCEI KAl ENIKAIPONOINCEI TO NPOYPAMHA Yia TV KAIVOTOMia Kai TRV aAAayn

'Evac anoteAeopaTikog dnupoaiog Topeac XpeialeTal va
KaIVOTOWEl Kal va avaBewpei TIC NPAKTIKEC TOU, MPOKEI-
MEVOU va avtanokpiBel oTIG VEEG NPOTDOKIEG TWV MOAI-
TOV/NEAAT®V, Va BEATIOOEI TNV NOIOTNTA TWV UNNPECI-
@V TOU Kal va JeIwael TIG danaveg.

H kaivoTopia pnopei va enéABel Ue didpopoug TPOMoUG:

e  HEOW TNG EQAPHOYNG KAIVOTOHWV HEBOdWV Kal
d1adIKaci®V yia TNV Napoxn UNNPECIOV f ayadwv
n.X. HE TNV CUPHETOXN TWV NOAITOV/NEAATOV OTN
diadikacia oxediacpoU kai oTn diadikagia napo-
XNG UNNPEDIQY,

e e VEeC PeBOBOUC dlaxEipIong NPOYPANHATWY €p-
yaaoiag,

e UE TNV €10aywyn KAIVOTOPWV UMNPECIOV I aya-
Bwv nou €xouv uWnNAOTEPN NpooTIBEPEVN agia yia
TOV MOAITN Kal TouG NEATEG.

H @daon Tou oxediaopoU eival {WTIKNAG oNUAciag: yia pe-
TAYEVESTEPEG ANOPATEIG, YIA TNV EMIKEIPNOIAKN NMAEUPA
TNG «MAPOXNC» UMNPECIOV Kal yia TV aglioAoynon Twv
iD1IWV TWV KAIVOTOUI®V. QG €K TOUTOU, anoTeAEl NpwTap-
XIKM €UBUVN TNG B10ikNONG va UIOBETACE! Kal va gUQU-
ONOEl Jia avoIKTH OTACN UMOOTNPIENG TWV MPOTATEWY
yia BeATiwon, and onou Ki av NpogpyovTal.

Oapadeiypara:
1. H dnuioupyia kai n avanTtu&n Wiag veéag vooTponi-
aG/eTOINOTNTAG YIA KAIVOTOMIa WECW TNC EMIKOP-

(WonG, TNG CUYKPITIKNAG Habnang kai Tng dnpioup-
yiag epyaotnpiwv yadnong.

2. H ouoTnuatikn napakoAouBnan TwV ECWTEPIKOV
OEIKTWV/KIVATPWY AAAAYNG Kal TV E€EWTEPIKWV
anaiThoswy yia KaivotTopia kar aAAayn.

3. H diaBoUAcuon We Ta €UNAEKOMEVA PEPN YIA TNV
npoBAenopevn dladikacia E€KOUYXPOVIOHOU Kal
KaIvoToWiag Kai Tnv uAonoinar| Tng.

4. H eEaopahion Tng avanTtuéng evog anodoTikoU
ouoTApaTog dloiknong aAAaywv (n.x. dlaxeipion
€PYOU, GUYKPITIKN a&loAdynaon Kai GUYKPITIKN Ha-
Bnon, MAOTIKAG NpoypAuaTa, napakoAoudnaon Kai
UNoBoAr ekBEoewy, epappoyn Tou kUkAou Mpo-
YPAUUATIONOG — EkTéNeon — 'EAgyxog — Avadpaaon
(NEEA)).

5. H eEaopdAion Tng d1aB0INOTNTAG TWV ANAPAITN-
TV NOPWV, WOTE va uAonolouvTdal ol axedialope-
VEC aAAaYEG.

6. H e&oopponnon avayeoa o€ pia Npoogyyion anod
TNV KOPU®N Npog Tn BAcn kal avrioTpopa avago-
PIKA PE TNV aAAayn.

7. HnpowBnon Tng xpnong epyarciwv NAEKTPOVIKNG
dIaKUBEPVNONG NPOKEIPEVOU vVa au&nbei n anote-
AEOUATIKOTNTA TWV NAPEXOUEVWV UMNPECIOV KAl
va evioxuBei n diapdaveia kai n aAAnAenidpaon pe-
Ta&l TNG opyavwong Kai Tou NoAiTn/neAdTn.

(AwaTe BaBuoloyia xpnaoiponolmvTac Tnv Opada A&lo-
AOynong MpolnoBEcewv).



Kpirnpio 3:

— Ynokpitripio 3.1
O npoypappariopog, n dioiknan
kal n BeAtiwon Tou avBpwnivou
duvapikou We diapaveic
d1adikagieg og ouvapTnan
JE TN OTPATNYIKNA Kal TOV
NpPOYPAUHATIoHO

— Ynokpitripio 3.2

O npoadiopiouog, N avanTuén
Kai n aglonoinon TV IKAVOTATWY
TV unaAAfAwv péoa anod Tnv
EVAPHOVION TWV ATOUIKWV
eMdIWEEWY WE TOUG aKoMoUG TNG
opyavwong

— YnokpitApio 3.3

H evepyonoinan Tou Npoowmnikou
MEOW TNG avanTugng Tou avoikTou
d1aAOyouU Kal TNG eVOUVAPWONG
TOU KaBwg Kal HEOW TNG
unooTNPIENG TNG EUNMEPIAg Tou

A

AvOpwnivo Auvapiko

To avBpwnivo duvapiko €ival To onUavTikOTEPO KEPAAAIO piag opydvwonc. H op-
yavwon dlaxelpifeTal, avanTuooel KAl aneAeUBEP®VEL TIG IKAVOTNTEG KAl OAEG TIG
duvaToTNTEC TWV UNAAANAWY TNC OE ATOUIKO KAl 0pYyavwTIKO £Minedo, WOTE va uno-
oTnpilel TN OTPATNYIKNA KAl TOV MPOYPAMUATIONO TNG, KABWG Kal TNV AnNoTEAECHATIKNA
Agimoupyia Twv diadikaciov TG. O ogBacpog kai n dikaioolvn, 0 avoixTog dialo-
YOG, N evOUVAPWan, N avrayolBrn Kai n avayvopion, N ¢eovTida Kal n napoxn evoc
ac@aloUc Kal uyloUg nepiBaAAovTog eival BepeNiwdn oTolxeia yia Tnv €Eac@aAion
TNG APOCiwONG Kal TNG CUPKETOXAG TWV ATOMWV 0TV MOopEia nNpog Tnv apioTeid. H
dlaxeipion Tng opydvwong kai n diaxeipion Tou avBpwnivou duvapikou eival eEal-
PETIKNG onuaaciag og nep1odouc alaywv. H BeATiwon TG avanTtuéng Tng nyeoiag, n
dlaxeipion TAAEVTWV Kal 0 OTPATNYIKOG NPOYPANKATIOHNOC Tou £pyaTikoU duvayikoU
anoTeAoUV KPIiCIJOUG NapayovTeg, dedOUEVOU OTI Ol AvBpwnol anoTEAOUV CUXVA TN
peyaAUTepn enévduaon TnG opyavwonc. H anoteheoparikr diaxeipion kai n dioiknon
TWV avBpwnIvov NOpwV ENITPENOUV TNV 0pYAVWON va €NITUXEI TOUG OTPATNYIKOUG
TNG OTOXOUG Kal va a&lonoinael Ta NAEOVEKTAKATA TWV UNAAANA®Y TNG Kal TNV IKa-
VOTNTA TOUG vVa OUMPBAAAOUV OTNV EMITEUEN TWV OTPATNYIKOV OTOXWV. H €nITUXAC
dlaxeipion Twv avepmnivwy Nopwv Kal N Nyeoia npoayouv Tn dEGUEUCN Tou avBpw-
nivou duvapikou, Ta KivnTpa, TV avanTuén kai Tnv Nnpocdean ToUG OTNV 0pyavwar.
270 nAaiglo TnG dlaxeipiong OAIKAG NoloTNTAG, €ival onuavTikd va ouveidnTomnoin-
OOUWE OTI POVO Ol IKavomnoinyevol undAAnAol PnopoUv va KpaThoouV IKavonoinyé-
VOUG TOUG NEAATEG TNG 0PYAVWONG.
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A€loAoynon

> KEPTEITE TI KAVEI N opyavwaon yia va...

Ynokpitrpio 3.1

MpoypappaTioel, S10IKNOEI Kal BEATIOOEI TO avOp®NIvo SUVAMIKO HE diapaveia O ocuvapTnon HE Tn

OTPATNYIKN KAl TOV MPOYPAHHATICHO TG

SUCTATIKO GTOIXEIO TOU OTPATNYIKOU MPOoypappaTtioyou
HIaG opydvwong anoTeAEl n oTpaTnyikn Kal OAOKAN-
PWHEVN MPOCEYYION TNG dloiknang Tou avepwnivou
duvapikoU Kal TNG KOUATOUPAc mou €EMIKPATEl OTOV
£pYaciakd Xwpo. H anoTeAeopatikr diaxeipion Twv
avlpwnivov nopwv EMNITPENEl TNV MNAPAYWYIKN OU-
VEIOQOPA OTN GUVOAIKR anoaToAr Kal oTo Opapad Tng
0pYavwaong, Kabmeg kal aTnv eKNANPWON TWV GTOXWV
TNG. To ev AOY® UMOKPITAPIO anoTIPA €4V n opyavm-
on €uBuypappilel Toug aTpatnyikoUG TNG GTOXOUG HE
TOUC avBpWMIVOUC NOpoug, £TCI WOTE AUTOI va EvToni-
CovTal, va avantlooovTai, va xpnoidonololvTal ano-
TEAEOUATIKA Kal va BeATIOVOVTAl We diapavr) TPOMo e
yvopova Tn BEATIOTN emiTuyia. AIEpEUvVa TOV TPOMO HE
TOV 0Moio N OPYAvVWAN EMITUYXAVEl VA NPOCEAKUTEI Kal
va Kpartnaoel unaAAnAouc Ikavouc va napdyouv Kai va
NPOGMEPOUV NPOIOVTA KAl UNNPECIEC CUNPWVA UE TOUG
OTOXOUC MOU €X0OUV KaBOPIOTEI OTIC GTPATNYIKEC KAl 0Ta
npoypaupara dpaocnc, AauBavovTac unown TIC avaykeg
Kal TIG NPOCdOKIEC TWV MNEAATWV. MEPIAAUBAVEI TAKTIKEG
avaAUGoEIC TWV UPICTANEVWV Kal TwV HEANOVTIKWV ava-
YKQV 0 avBpwmnivo duVapiko, Kabwc Kal TNV avanTtuén
Kal epappoyn piag noAITikng diaxeipiong Tou avepwni-
VOU SUVAMIKOU UE QVTIKEIYEVIKA KPITAPIa 00OV apopda
TIG NPOCANWEIG, TNV €EENIEN, TIG NPOAYWYEG, TIG AMOI-
BEc, TIG emBpaBeUoelc KABWCE Kal TNV KATavour Twv di-
OIKNTIKWV AEITOUPYIWV.

Hapadsiyuara:

1. H avaAuon ava TakTa Xpovika diaoTAuata Twv
UQIOTAPEVWY KAl TWV HEAAOVTIK®DV avaykwv O€
avlpwnivo dUVAMIKO GUVEKTIMMVTAG TIC AVAYKES
Kal TIC NPOOJOKIEG TWV EPMAEKOUEVWY HEPMV Kal
TN OTPATNYIKN TNG 0pYAVWONG.

2. HavanTu&n kai n epappoyn Kiag NoAITIKAG yia Tn
dloiknan Tou avBpwnivou duvapikou nou Baaile-
Tal 0T OTPATNYIKN KAl TOV MPOYPAUKATIONO TNG
opyavwong, AauBavovracg unown TIG MEAAOVTIKEG
appodIOTNTEG KABWG Kal TIG KOIVWVIKEG MTUXES
(n.X. EUENIKTO wpaplo epyaaciag, adela NaTPOTNTAG
Kal uNTPOTNTAG, EKMNAIOEUTIKEG ADEIEG, I0EG EUKal-
piec, SIAPOPETIKOTNTA TWV QUAWV Kal NMOAITIGUIKN
dlagoponoinon, anacgxoAnon TWV aTOP®V WE €101-
KEGC AVAYKEG).

H diacpaAion enapkoUc kal kataAAnAou avepw-
nivou duvapikoU (mpooAnwn, karavoun, €EEANIEN)
WOTE va €MITEUXOEI N anoaToAr Kabwg kai n &&i-
coppOMNNCN KABNKOVTWYV Kal apuodIoTATWY.

H avanTu€n kai n uAonoinon WIag oa@ouc MoAl-
TIKNG MOU nePIAAUPBAVEI QVTIKEIYEVIKA KPITHPIa
avagopika e TIG MPOCANWEIC, TIG MPOAYWYEC, TIG
apoIBEG, TIC eMIBPABEUCEIC Kal TV KATAVOMN TV
SIOIKNTIKWV AEITOUPYIWV.

H unooTnpi&n piag kouAtoUupac uwnAng anodoang
(n.X. M TNV kaBiEpwaon dlaPaveVv CUCGTNHATWV
apoIBrc/avayvwpionG We Baon Ta anoTeAéopara
mou €XOUV €NITEUXOEI O ATONIKO Kal opadiko €ni-
nedo).

H xpnon nepiypappdtwv Boswv epyaciag (amno-
TUNWon appodIoTATWY, EPYACI®V Kdal AEIToup-
yiov) yia (@) Tnv npocAnwn kai (B) Tnv npoowni-
Kr €EEANIEN, TOGO YIa TOuG UNAAARAOUC OCO Kal yia
Toug OIEUBUVTEC.

H enidei€n 181aiTEPNG MPOCOXNG OTOUC avepwni-
VOUG MOPOUG MouU anaiTouvTal yia TNV avantuén
Kal TN AEIToupyia UNNPECIOV NAEKTPOVIKNG dlaKu-
BEpvnong Kal unnpeciwv dIKTUOU (M.X. NApéxo-
VTag TNV anapaitnTn KatapTion Kal To anapaitnTto
nAaialo).

H diaxeipion Twv NPooAnWewv Kal TnG £EEAIENG
TOU MpoownikoU Aappdavovrtag unown Tnv apxn
TNG 100TNTAG OTNV €pyaaia, Tn dnuioupyia iocwv
EUKAIPI®V Kal TN 81aPopeTIKOTATA (N.X. PUAO, OE-
E0UaAIKOC MPooavaToAIoPOG, CWHATIKN avannpia,
nAikia, QUAN kal Bpnokeia).

(AwaTe Babuoloyia xpnaoiponolmvTac Tnv Opada A&lo-
Adynong MpolnoBEcewv).
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YnokpitApio 3.2
MNMpoodiopicel, avanTUEEl Kal XPNOIHOMNOINCEI TIG IKAVOTNTEG TWV UNAAARAWV evapHovi{ovTag TIG
ATOMIKEG ENISIMEEIG HE TOUG GKOMNOUG THG 0pYavmong

‘Eva onpavTiko ouoTaTikd Tou KpiTnpiou 3 €ival n aglo- MOTNTA TWV €pYAlOMEVWV HE MEPIKN anaoyoAnon
AGynon Tou Nw¢ n opyavwan npoadiopilel, avantUooel Kal Twv aTopwv og adeld PNTPOTNTAG Kal NaTpo-
kal dIaTnPEi TIG IKAVOTNTEG TwV UNaAAAwY TnG. ‘OTav n TNTAG. Ta ATOHIKG OXEdIa AVANTUENG IKAVOTATWY
opyavwan dnuioupyei To MAaiclo €keivo Mou eMITPENEI HMOPOUV va anoTEAECOUV HEPOG HIAG OUVEVTEUENG
0TOUG avBp®NOUG va avanTtiooouV GUVEXMG TIC MPo- yia TNV avanTugn Tou epyadouévou, n onoia pro-

pei va e€elixBei o Brpa oulnTnong yia apoifaia
avadpacon Kal avranokpion oTIG NPOCdOKIEG.

4. H avantu€n SI0IKNTIK®V Kal NYETIKOV OEEIOTATWV
Kabwg Kal IKavoTnTwV XEIPIOHOU TWV OXECEWV
avagopika Pe Toug unaAAnAoug TnG opydavwaong,
TOUG MOAITEG/MENATEG Kal TOUG ETAIPOUG,.

5. H kaBodriynon kai n unooTnpi&n TwV VEWV UNa\-
AAwv (n.X. Me TNV kaBodryynan, TNV enipAewn
Kal TNV napoxn €EaTOUIKEUPEVWY GUMBOUAQOV ano
EUneIpoug epyalOPEVoOUG).

OWMIKEG TOUG IKAVOTNTEG, Va avaAapBavouv peyallTe-
pn €uBUVN Kal NEPICTOTEPEC NPWTOBOUAIEG, TO avBpW-
nivo duvapikd CUPBAAAel evepyd oTnv avanTuén Tou
€pyaaciakou xwpou. KaTi TETolo Pnopei va eniteuxBei av
dlacpaAioTel OTI O MPOCWMIKOI aTOXOI ANOGd00NG TWV
unaANAwV oUVOEOVTAl E TOUG OTPATNYIKOUG OTOXOUG
TNG 0pYAvwong Kabwg Kal Pe Tn CUUHETOXN TOUG OThV
KaBIEpWON TwV MOMTIKWV Nou OXeTI(ovTal PE TNV Ka-
TAPTION, TA KivnTpa Kai TNV eniBpdBeucn Tou avBpmni-

vou duvauikou. ZTnv npdagn, n npolnobean auTn Wno- 6. H npo®Bnam TNC E0WTEPIKAC Kal EEWTEPIKAC KIVN-
pei va ouvowioBei o€ Wi oTPATnyikn PE Baon TIG IKA- TIKOTNTAC TV UNAMAAGV.
VOTNTEG, N onoia Neplypagel TNV avdaykn yia avantuén 7. H avanTugn Kai n npo®enan aUyXpovmV HEBOSwY
TWV IKAVOTATWV TOU avepwnivou JduvapikoU Kai TIG ENILOPEWONG (M.X. HE NOAULEDA, KATAPTION OTO
HEBODOUG Nou npenel va EpappoaTolV NPoG auTnV TNV XOPO TNC €pyaciac, NAEKTPOVIKA padnon, péoa
katevBuvon (n.x. ekuabnon and To cuvadeA@o, evai- KOIV@VIKAC SIKTU®ONC).
Aayn epyaciakv poOAWV/KIVATIKOTNTA, EMUOPOWON). 8. O 0xedlaouoc dpacTnPIOTATWY EKNAIOEUONG KAl N
, avanTugn TeXVIKQV enikoivwviag ota nedia Tng di-
Oapadeiyuara: axeipiong KIvOUVWY Kal TNG aUYKPOUONG CUNMEPO-
1. O npocdiopIoPOG TWV UQICTAUEVWY IKAVOTATWV VTWV, 0T SIaxeipion TNG SIaPOPETIKOTNTAC, OTNV
TV UNAAAAWY WG NPOG TIG YVGOEIG, TIG BEEIOTN- evVowPATmOON TNG 81a0TA0NG ToU PUAOU Kal TG aKe-
TEG KAl TN CUMMEPIPOPA OE ATOUIKO Kal 0pyavw- paIBTATAC A TNG NBIKAC.
TIKO €NiNgdO Kal OUCTNHATIKA OUYKPION AUTQV HE 9. H a&oAdynon TwV ENINTOOEWY TNG EMPOPPWONC
TIG aVAYKEG TNG 0pyavwong. KAl TWV MPOYPAUHATWV aVARTUENG OTO X®PO Ep-
2. H diaBoUAeuon, n ouliTnon, n diaudpewon Kai yaoiag kai 31adoarn Tou NEPIEXOUEVOU OTOUG OUVA-
n 41a60on TNG GTPATNYIKNAG YIa TNV avantugn Tov OEAPOUG O€ OXEDN HE TO KOOTOG TWV dpAaTNPIOTH-
IKAVOTATWV. AUTO apOpPA O€ €va GUVOAIKO €KMal- TWV HETW TNG NapakoAolBnaong kai Tng avaluong
OEUTIKO MPOYPANKA BACIOPEVO OTIC UQICTAMEVES KOOTOUG/OPENOUG.
Kal HEANOVTIKEG AVAYKEC OE OPYAVWTIKEG KAl ATO- 10. H enave&raon Tng avaykaidTnTag yia Tnv npow-
MIKEG OEEIOTNTEC. Bnon Tng yuvaikeiag aradlodpopiag kai n diapop-
3. Havantu&n, n and koivol cup@wvia kai n avade- Pwon avaAoywv oxediwy.
wpNan Twv OXediwv MPOCWMIKNG KATAPTIONG Kal
avanTuing oAwv Twv epyalopévmv fi/kal opadwy (Awote BaBpoloyia xpnaiponoiwvTtag Tnv Opdda Ago-

epyalopévwyv, Aappavovrag unoéwn Tnv npooBaai- Adynong MpolnoBEcewv).
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YnokpiTtrpio 3.3

EVEPYOMNOINOCElI T CUMHETOXI TOU NPOCWNIKOU HECW® TNG AVANTUENG TOU aVOIKTOU S1aAOyou Kai TnG
€VioXuong Tou NPoomNIKOU NPOKEIMEVOU Va EVICXUOEI N eunpepia Tou

H ouppeToxn Twv unaAAnAwv dnuioupyei Eva nepiBal-
AoV GTO 0Moio ol idlol £xouv AOYO OTIG anopdacelg Kal
TIG dpaceI¢ nou ennpedlouv TNV £pyaacia Toug. KaTi Te-
TOIO 1000UVapEl PE TN dnuioupyia piag KouAToUpacg nou
unoaTnpilel TNV AnoaToAr, To Opaya Kai TiG a&ieg Tng
opyavwaong aTnv npda&n n.x. JEoa ano Tnv avayvowpion
Kal TNV niBpapeuan Tng SnUIOUPYIKOTNTAG, TNG KAANG
10€a¢ Kal TNG €EAIPETIKNAG Npoondabeiac.

To unokpITAPIO €0TIAEI OTNV IKAVOTNTA TNG nyeoiag/
TWV ENIKEPAANG Kal TwV epyalopevwy va ouvepyalo-
VTal EVEPYA YIa TNV avanTtugn Tng opydavwong, TNV Ka-
TAPYNON TWV 0PYAVWOIAK®OV AYKUAWOEWV JETa and To
didAoyo, Tn dnuioupyia MePIBAAAOVTOG NMOU EUVOEI TN
dnNMIoUPYIKOTNTA, TNV KalvoTopia kaBwg kal Tn 8iaTu-
nwon NpoTdcewv yia Tn BEATIOTN anodoon. O epya-
Copevol npénel va BonBouvTal, wOTE va a&ionolouv TIG
duVaTOTNTEG TOUG OTO €NAKPO. H 0waTr E@appoyr TnG
MOAITIKAG MOU apopd aTo avBpwnivo duvauiko €&ap-
TaTal ano 1o oUVOAO TNG NYECiag Kal Twv EMNIKEQAANG
€VTOG TNG 0pydvwong, ol onoiol anodedelyyeva evoia-
(EpovTal yia Ta BEuATa nou a@opolv OTo avepwMIVo
dUVANIKO Kal TNV €UNUEPia Tou, Kal npowBolv evepya
éva nvelpa avoikTnG enikolvwviag kal dlagaveiag. H
aQociwaon Twv UNaANAwV Pnopei va emiTeuxBei péoa
ano enionuoug d1aUAOUG €niKoIVWViag, onwg eival ol
OUMBOUAEUTIKEG EMITPOMEG KAl O KABNMEPIVOG dIAAOYOG
(n.x. olatinwon 19wV yia BeAtiwon). Emiong, n die-
Eaywyn €psuvav Ikavonoinong kai n a&loAdynon Tng
dl0iknong anoTeAoUV KAAEG MPAKTIKEG yid Hia M0 OU-
YKEKPIPEVN anoTignon Kal BeATIwOn Tou EPYaciakou
KAiparoc.

n iyuara:

1. H npowBnon KAIJATOG AVOIKTNAG ENIKOIVAVIAG Kal
dlaAdyou Kal evBappuvang TS GUANOYIKNAG epya-
giag.

2. H &k Twv npoTépwv dnpioupyia evog nepiBaAAo-
VTOC MOU EUVOEI TNV napaywyn 10wV Kal npo-
TAOEWV €K PEPOUC TWV UNAAANAWY Kal avanTuén
TV OXETIKOV UNXaviop®v (n.x. oxédia unoBoAng
NPoTACEWY, ONAdEC epyaaciac, napaywyn 10wV
yla OUYKeKpIYéva BEpara).

SH

H ouppeToxn Twv unaAAnAwV Kal TwV €KNPoom-
nwv Toug (N.x. ota ouvSIKaAIOTIKG opyava) aTnv
avanTugn NpoypappdaTwy, oTpaTnyikwy, GTOXWY,
0TO OXedIaopo Twv d1adikaciwv Kal oTov eVTomi-
OMO Kal TNV EQApuoyr Twv dpdcewv BeATI®ONG.
H avalitnon cupgwviac/cuvaiveong avayeoa ortn
dloiknaon Kai Toug unaAARAouC yia ToUG GTOXOUG Kal
TOUG TPOMOUG PETPNONG TNG ENITEUENG TWV OTOXWV.
H ouaTnuarikn SIEEaywyn EPEUVWV OXETIKA HE TO
npoowmnikd, n dNUoaIonoinan TWV ANOTEAETUATWY
Kal n avatpo@odoTnon eni auTwv/ol NePIAWEIG/
ol JETAPPATEIC/0l dpATEeIC BeATIWONC.

H diao@alion Twv npolnoBécewv avadpaong Twv
unaAAnAwV yia TNV NoioTNTA ToU TPOMOoU nou diol-
KoUV ol GUECa NPOICTAUEVOI.

H diacpdAion KaAwv ouvlnKwv gpyaaciag oTto ou-
VOAO TNG 0pyavwaong, CUPNEPIAAPBAVONEVNG TNG
MEPIUVAG YIa TNV UYEIa Kal TNV aopdAeia.

H diac@aAion 0TI 0l GUVBNKEG EUVOOUV TNV EMITEU-
&N MIag Aoyikng 1copponiag PETAEU enayyeAuari-
KNG Kal npoownikng {wng Twv epyalopévav (mn.x.
n duvaToTNTa NPOCAPHOYNC TOU wpapiou pyaaci-
ac), HEPINVAVTAC NapdAAnAa waTe ol epyalopevol
JE PEPIKN anacyxoAnaon 1 ekeivol mou BpiokovTal
o€ adela PNTPOTNTAC N NaTpdTNTAC, VA £XOUV NPO-
oBacn aTIC NANPOPOPIEC NMOU TOUG aPopouV aAAd
Kdl va CUPPETEXOUV O€ avaykaia opyavwTika Bg-
JaTa Kal oTnv eknaideuan.

H anddoon 181aiTeEPNG EUPAONG OTIG AVAYKEG TWV
KOIVWVIKA HEIOVEKTOUVTWV €pyaloPEVWV Kal TWV
aTOPWV UE avannpiec.

10. O oxediaouog KaTaAANAWY CUCTNPATWY Kal HEBO-

dwvV yia TNV napoxn Kn-pigBoloyikwv eniBpaBeu-
OEWV O0TOUG unaAAnAoug (m.x. Yéoa anod To OXe-
dlaopod Kal TNV avabewpnon TWV MapoXmV Mpog
TOUG UNAaAARAoOUG Kai Tnv dIopyavwan KoIVwVi-
K@V, NOAITIGTIKQV Kdl dBANTIK@V 5pacTnpIoTATWV
nou €omialouv OTNV UYEIa Kal TNV EUnUepia Twv
unalAnAwv).

(AwaoTe BabuoAoyia xpnaoiponol®vTag Tnv Opada Aglo-
Aoynong MpoUnoBecewv).
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— Ynokpitripio 4.1
Avantu&n kai diaxeipion Twv
OUVEPYATI®V
JE OUVAPEIG 0PYAVWOTEIG.

L YnokpitTApio 4.2
AvanTu&n kar epapuoyn
OUVEPYAOI®V
ME TOUG NOAITEG/NEAATEG

L Ynokpitripio 4.3
AIGXEIPION TWV OIKOVOUIK®OV

— YnokpitTApio 4.4
Alaxeipion TnG nAnpogopiag kai
NG Yv@ong

— YnokpitTApio 4.5
Alaxeipion Tng TexvoAoyiag

— Ynokpitripio 4.6
AIGXEipIOnN TWV £YKATAOTACEWY
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O1 opyavwaoel¢ Tou dnuoaciou Topéa xpeialovtal SIaQopeTIKA €idn nopwv, népa ano
TO avBpwMIvo dUVAUIKO, YIa TNV €NITEVEN TWV OTPATNYIKWOV Kal ENIXEIPNOIAK®V OTO-
XWV TOUC cUPP®WVA WE TNV anoaToAn Kal To dpapd Toug. O1 ndpol auToi Ynopei va
gival UAIKoi 1} auAol, aAA@, o kGBe nepinTwon, NPENEI va TUYXAVOUV MPOCEXTIKAC
diaxeipionc.

01 eTaipol evioxUouv ToV €EWOTPEPN XAPAKTAPA TNG 0pyavwong Kal €i0dyouv o€
QUTAV TNV anapaitnTn TEXVoyvwaid. ENoPEVwE, ol ONUAavTIKEG CUVEPYATIEC M.X. HE
TOUG IDIWTIKOUC NAPOXOUC UMNPETIOV 1 HE AAANEC dNUOCIEC OPYAVWOEIG, AAAG Kal WE
TOUG MOAITEG/NENATEG, NpENEl va SIAPOPPWVOVTAl NPOCEXTIKA, KABWG anoTeAolv on-
MaVTIKOUC NOPOUC Yia TNV KAAn Asimoupyia Tng opyavwong. O1 ev AOYyw OUVEPYATIEC
unoaTnpifouv TNV uAonoinon TNG aTPATNYIKNG KAl Tou oxediaouoU Kal TNV anoTeAE-
ouaTikn AsiToupyia Twv d1adikaciwv TnG opyavwaonc. Or dnuoacIEC 0pyavawoelG 0AoEva
Kal NEPICOOTEPO EKAQUBAVOVTAl WG WEPOC WIAg aAuaidag opyavwaswy nou epyalovral
OUVOAIKG YIa TNV €NiTEUEN €vOC OUYKEKPIPEVOU AMOTEAEOHATOG HE AMOJEKTEG TOUG
NoAiTeg (n.X. gTov TOMEQ TNG aopAAeiag i TnG uyeiag). H noldoTnTa nou xapakrnpilel
KGBe WIa anod auTéG TIC CUVEPYATIEC EXEl APEDN €Nidpaacn aTo Napayouevo Npoiov Twv
ONUOCIWV 0pYAVWOEWY Nou anoTeAolV PMEPOC AUTAG TNG aAuaidac.
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Mépa anod TIC CUVEPYATIEC, Ol OPYAVWOEIC NPENel va dlaxelpilovTal anoTEAEOUATIKA
TOUG Mo napadoaiakoUg NOPOUG — 6NWG Eival Ta OIKOVOMIKA, N TExvoAoyia, ol uno-
doWEC - yia va eEaapalicouv TNV anoTEAEOUATIKA AEITOUpYia TOUG Kal T yvaoon nou
anaiTeiTal va €XouV yia va eniTUXouv Toug oTpaTnyIkoug ToUuG OTOXOUG. TNV napa-
navw Katnyopia nopwv evTacoovTal Kal ol AEyOHEVOl NOPOI YVOONG Kal EUNEIPIAG, Ol
onoiol ava@EpovTal aTIG YVWOEIG Kal TNV EUNEIpIa TOU NPoownikoU TN 0pyavwong,
TWV OTPATNYIK®V ETAIPWV TNG, TWV NEAATWV Kal TWV MOAITOV.

H owotn diaxeipion Twv nopwv, O0Tav yiverar ye diagavr Tpono, €ival onuavTikn
NPOKEIPEVOU 01 dNPOCIEG 0pyavwaoelc va eEaapalifouv Tn Aoyodoaia npog Ta diago-
pa evOIAPEPOPEVA PEPN KMECA and Tn VOUIUN Xpron Twv SIaBE0IJwy Nopwv.

A&loAoynon

> KEPTEITE TI KAVEI N opyavwaon yia va...

Ynokpitrpio 4.1

AvanTU&el Kal va S1axeIpIOTEI CUVEPYAOiIEG HE AAAEG OHOEIBEIG OPYAVMOEIG

J€ MIa OUVEXWCG WETABAAAOMEVN KOIVWVia Mou YiveTal
OAo Kkai nio mepInAokn, ol dNUOCIEG OPYAVWOEIG andi-
TeiTal va diaxeipifovTal TIG OXECEIG TOUG ME TIG AAAEG
OPYAVWOEIC KATAa TpOMo nou va uAomnoloUv Toug aTpa-
TNYIKOUG TOUG OTOXOUG. Ol GUVEPYACIEG AUTEC WMOPEI
va gival pe 101wTIKoUG, IN-KuBepvNTIKOUG (POPEIG, aAAG
Kal Je dnuooIoug opeic. EMopévwg, ol opyavaaoeic Ba
npénel va npoadiopifouv molol €ival ol €Taipol Toug. Ol
napanave OUVEPYACIEG PMOPEl va €ival dIAQOPETIKNG
QUOEWG: NPOUNBEUTEG UNNPETIMV Kal MPoIoVTWY, Umnn-
PECIEG e EEWTEPIKN avaBeon, OTEVEC GUVEPYATIEG Yia
TNV EMITEUEN KOIV@OV OTOXWV KA.

Ma Tnv enituyia Twv dnNUOCI®V MOAITIKWV O EvVaV OU-
YKEKPIPEVO TOMEa ) kKAADO, n cuvepyacia WeTa&u on-
MOCIWV JIOIKNOEWV Tou idlou BeopikoU enmineédou (M.x.
opoanovdiako eninedo) aAAd kal WETAEU opyavwoewv
OIAPOPETIKWV BECUIKAV eMMESWV (OPOOMOVAIaKO, Me-
PIPEPEIAKO Kal Tomiko) Ba pnopoloe va eival {wTIKAG
onuaciac. O1 dnuoOCIEC opyavwaoelg Ba npénel va Ka-
BopiCouv Tov Topéa TV SIKTUWV N Ta TOPEAKA dikTua
TNG NOAITIKNAG OTA onoid €vTAcoovTal Kdl To pOAO Mou
naifouv yia va eEaoQalIoTel n ENITUXia oTO GUVOAO TOU
dIkTUOU.

Oapadeiyuara:

1. O npoodlopIiodG TwV BACIKWV ETAIPWV TNG 0pyd-
vwong (1I31wTIKoI, dNKOaCIOl, KOIV®WVIa TWV MOAITWV)
Kal TNG euoNng TnG oxeong (m.X. ayopacTng — na-
POXOGC, MPOMNBEUTAC, OUV-NAPAaywyr|, Napoxog ou-
MOANPWHATIKOV MPOIOVTWV/avTIKAaTaoTaong, 1910-
KTNTNG, I0PUTNG KAM).

2. H avantuén kai n dlaxeipion Twv KATAAANAwv
OUHQWVI®V ouvepyaciac Aaupdavovrag unown

TIG JIAPOPETIKEG MTUXEG TNG KOIVWVIKNAG EUBUVNG,
ONwWG €ival n KOIVWVIKO-0IKOVOMIKN Kal nepiBailo-
VTOAOYIKI| €NINTWON TWV NAPEXOPEVAOV MPOIOVT®V
Kal UNnpeciwv.

3. H evioxuon kai n opyavwon Twv oUVEPYAoI®V Yia
TNV UAOMOINGN GUYKEKPIUEVOU €pyou, KaBwg Kal
yla TNV avanTtu&n kal TNV €papuoyn npoypauua-
TWV ano KoivoU WPe AAAEG dNMOCIEG OPYAVWOEIG
nou avnkouv aTov idlo Topéa/aluaida NoAITIKQV
Kal o€ OIapOPETIKA BeopIKa enineda.

4. H TakTikr napakoAouBnaon kai n a&ioAoynon Tng
uAomnoinong Kai Twv anoTEAEOUATWV TWV OUVEP-
Yaoiwv.

5. O npoadlopIoPOC TNG avaykng yia HaKpoXpPOVIEG
OUVEPYACieg TOU dNPOCIOU Kal TOU ISIWTIKOU TOUED
(ZAIT) kar Tn dIAUOPPWAT TOUG avaloya He TNV
nepinTwan.

6. O npocdlopIoPOC TwV EUBUVMV TOU KABE GUPRAA-
AOHEVOU WEPOUG OTN dIAXEIPION TWV OUVEPYATI®MV
OUMNEPIAGUBAVOUEVWY TWV EAEYXWYV, TNG aEIONO-
yNong Kai Tng avabewpnaong.

7. Hal&non Tng SUVAPIKAG TNG 0pyavwaong HECW TNG
agornoinong Twv JdUVATOTATWYV MOU arnoppPEOUV
ano TNV TomoBETNON TOU MPOoWMIKOU Ot BE0EIg
epyaaiag.

8. H avraAlayn «KaA@v MPAKTIKOV» WE TOUG ETAi-
pOUG Kal N XpHaon TNG GUYKPITIKAG HABnang kai TnG
OUYKPITIKNG a&loAoynang.

9. H emloyn napoxwv Ue €va KoIvwVIKA unelBuvo
npo®i\ aTo NAQicIo TwV dNPOCIKY MNPOUNBEI®V.

(Awaote BabuoAoyia xpnoigonoiwvtag Tnv Ouada Aglo-
Aoynonc MpoUnoBEcewv).
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Ynokpitnpio 4.2

AvanTu&el kal va EQpApPOCEl CUVEPYACIEG HE TOUG NOAITEG/ NEAATEG

O1 noAiteg/neAdTeg diadpapatifouv évav au&avopeva
EVEPYO pOAO WG Baadikoi €Taipol Tou dnuoaciou TOWEA.
O 0poG MOAITNG/NEAATNG avapEPETal o€ OA0 TO GAcpa
TV POAWV MOU KATEXOUV Ol MOAITEG-and Tnv 1316TNTA
TOU €VOIAPEPOHPEVOU PEPOUG WG TNV 1810TNTA TOU XPN-
0TN TV UNNPECIOV. H CUMUETOXA TWV NOAITwV/NEAa-
TV Bewpeital OAo Kal NEPICCOTEPO WG Eva aAnApaiTNTO
KivnTpo yia Tn BeATI®ON TNG amodoTiKOTNTAG Kal Tng
ANOTEAEOUATIKOTNTAG TWV ONMOCIWV 0pyavwoewv. H
avatpo@oddTNON NOU NPOEPXETAl ano auToUg UEoa ano
TNV UMNOBOAN Napanovwv, I9®V Kal NPoTacEwV Bew-
peiTal 0TI pnopei va cuPBAAAEl onpavTika oTn BeATIwon
TV UMNPECIOV KAl TWV NPOoiOVTwWV.

O pOAOG TWV MOAMTWV/NEAATAV, OF YEVIKEG YPAMMEG,
MMopei va npooeyyIoTel and TEGOEPIG OMTIKEG YWVIEG:
WG OUV-0XeDIAoTEG, WC CUV-UETOXO! OTIC ano@pAcEelc,
WG OUV-NApaywyoi Kal w¢ ouv-agloAoynTec. Q¢ ouv-
oXedIAOTEG, €MmdpolV OTO TI KAl HE MOIOV TPOMO Ol
dONUOCIEC opYaVOEIC eMBUPOUV Va NMPOTREPOUV KATI
WG UMNPECIa yid va avranokpiBoUVv O€ GUYKEKPIPEVEG
avayKkeg. QG ouv-HETOXOI OTIG ANMOMATEIG, Ol MOAITEG
Ba anokTAooUV YEYAAUTEPN CUMHETOXN Kal EAEYXO OTIC
anoAdaceig Nou Toug ennpealouv. Q¢ CUV-NAPAYwYoOI,
ol idlol ol MOAITeG Ba CUUMETEXOUV OTNV Napaywyn n/
Kal TNV Napoxr UMNPESIOV Kal 0TNV MoloTATA TwV Unn-
peoiwv. Kal TeAeuTaio, aAAd oxi AlyOTEPO ONUAVTIKO,
G ouv-a&ioAoynTEG Ba pnopoUVv va eKPPACOUV TN
YV@OUN TOUG OXETIKA KE TNV MOIOTNTA TwV dNUOCIWV Mo-
AITIKQOV Kal TIG Unnpeaieg nou éAapav.

S auTd TO KPITRPIO, To KIMA ENIKEVTPWVETAI GTN CUMHE-
TOXM TWV NOAIT®V 0TO dNUOCIO TOUEA Kal GTNV avanTu-
&N TV dNUOCINV NONITIK®OV, KaBWME KAl aTNV e aVoIXTO
HUAAO NMPOCEYYION TWV avayk®Vv Kal TOV NpoadoKImV.
O1 dNUOCIEG OpYaVOEIC Ba npenel va aTnpilouv Toug
noAiTeg/neAdTeg o€ autov To poAo, av BEAouv ol Te-
A€uTaiol va avTanokpiBouv Ue aAnOTEAECUATIKO TPOMO
0€ auTOV.

Hapadsiyuara:

1. H dlao®@aAion piag npoAnnTIKAG NMOAITIKNAG NANPO-
@opIwV (N.X. yla To NwWG AEITOUPYEI Hia opyavm-
on, Yia TIC apuodIOTNTEG TWV SIaPOPwWY dNHOCIWV
apxwy, yia Tn doun kai Ti¢ diadikaaieg TnG opyda-
VWONG KAM).

2. H evepyn evBappuvon TwV MNOATOV/NEAATOV
MPOKEIPJEVOU VA 0pyavwvovTal, va ekppalouv TIg
avaykeg Kal TIG anaiThoelG TOUG Kal N UNoaThpIEn
yIa CUMNPAEEIC JE MOAITEG, JE OMADEG NOU EKMNPO-
ownoUV MOAITEG Kal HE TIG 0PYAVAOEIG TNG KOIV-
viag Twv noAITv.

3. H evBappuvon TNG CUMKETOXNG TWV MOAITWV/NE-
AATWV KAl TWV EKNPOCWNWY TOUG aTn OlaBoUAEU-
on Kal oTnv evepyn GUMMETOXN OTIC dladikaacieg
AQWNG ano@Acewv TnG opyavwong (oxediaopog
ano Kolvou Kal ouv-anogacn) n.x. JEoa ano opd-
0€G 0IaBOUAEUONG, EPEUVEG, TQUYHOUETPNTEIG TNG
KOIVAG YV@WHNG, KUKAOUG NoloTnTag.

4. O npoadlopioUOC TOU NAAICIOU YIA EVEPYR GUMME-
TOXN OTNV avanTnon 106wV, NPOTACEWY Kal Napa-
novwv anod Toug NoAiTeg/meAates. H auAhoyn Twv
napandvw Yiveralr yéoa ano Tn Xpnon Twv KaTaA-
ANAWV pnxaviodwv (n.x. JEoa and €PEUVEC, oua-
0ec d1aBoUAEUDNG, EpWTNHATOAOYIA, UNXAVIOHOUG
UNoBOANG Napandvwy, OPUYHLOUETPRTEIG TG KOI-
VNG YVOUNG KAN). H avaAuon kai n aglonoinon tng
nAnpo®opiag kai n d1adoan TWV anoTEAEGUATWV.

5. H diaopdaAion Tng diapdvelag atnv AeiToupyia Tng
0pyavwong kabwg kai oTig d1adikaacieg Afwng ano-
(acswv (n.x. Jéoa and Tn dnuocieuan ETACIWV
ekBeoewv, divovTag ouvevTelEeic TUMOU Kal Yéoa
ano Tnv avapTtnon NAnpo®opiwv aTo diadikTuo).

6. O npocdlopIoPOG KAl N CUMPWVIa OXETIKA UE TOUG
TPOMOUG Yia TNV avanTu&n Tou pOAOU TwV MOAI-
TOV/NEAATOV WG OUV-NAPAYWYOi UNNPETIOV (N.X.
oTO nAQiolo TnG dlaxeipiong anoBARTwV) Kal wg
ouv-a&loAoynTeG (M.X. MEOW CUOTNUATIKWY WETPN-
OEWV TNG IKAvonoinong).

7. H anoteAeopatikn dlaxeipion TwV MNpoadoKIwy,
€ENYWVTAG 0TOUG NEAATEC MOIEC UMNPECIEG WMO-
poUV va NpoadokoUV, GUUNEPIAQUBAVOUEVOU EVOG
apiBpou JEIKTWV MoIoTNTAG, M.X. HEoA ano XAapTeg
MoAITV.

8. H dilao@aAion TnG €Nikaipomnoinang Twv NANPo®o-
PIOV OXETIKA HE TO NWC EEEAICOETAI N ATOMIKN Kal
N KOIVWVIKN CUMMNEPIPOPA, MPOKEIMEVOU VA amo-
PeuxBoUV ol napwxnKeveg 0ladikaaieg OlaBoUAeu-
ong r N napaywyn avaxpovioTIK®V UNnpeCi®V.

(AwaoTe BaBuoAoyia xpnaoiponolmvrac Tnv Opada A&lo-
Aoynonc MpounoBEcewv).
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Ynokpitrpio 4.3
AiaxeipieTal Ta OIKOVOMIKA

H 1kavoTnTa TWV dNUOCIWV 0pYavWOEWY va dnpIoup-
yoUV NpOoBETOUC 0IKOVONIKOUC NOPOUG UMopEi va eival
NEPIOPITUEVN, ONWCE UNOPEI va gival NepIOPITUEVN Kal N
eAeuBepia Toug va dIaBETOUV | VA aVAKATAVENOUV TOUG
nopoUG TOUG OTIG UNNPETieg nou eniBupolv va nape-
XOUV. Av Kal ol dnNKOCIEG OPYAVWOEIC CUXVA EXOUV EAG-
XIOTN €NIPPON OTNV KATAVOWN TWV NOpwV, Wid npooe-
KTIKI MPOETOINACIA TWV NPOUNOAOYIOU®WY, KATA NpoTi-
MNoN o€ oUVOUACHO HE TIG OIKOVOUIKEG APXEG, ANOTEAEI
TO MPWTO PBrKA YIA TNV OIKOVOUIKA anodoTikr, BI®CIKN
Kal unetBuvn oIKoVOouIKN dlaxeipion. Ta AenTouepr ou-
OTAMATa AOYIOTIKNG Kal E0MTEPIKOU EAEYXOU gival ana-
paiTnTa yia Tn dIapKn napakoAoubnon Twv danavmy.
SuvigToUV Tn Bacn yia pia opdn AoYIOTIKR KOOTOUC,
emdeikvUovTac TNV IKavOTNTA TN 0pyavwaong va napa-
YEI «NEPITOOTEPEC KAl BEATIWUEVEC UNNPETIEC PE HIKPO-
TEPO KOOTOG» av €ival anapaitnTo, kal dnUIoUpywVTag
Tn duvaToTNTA Ol KAIVOTOWPEG UNNPETIEG 1 TA KAIVOTONA
npoiovTa va xpnaoiygonoin8ouv yia TV fio ypryopn &i-
oaywyn npoiovtwy.

i1 ivuara:

1. Hevappovion TnG OIKOVOUIKNAG dIAXEipIoNG HE TOUG
oTpPaATNYIKOUG GTOXOUC KATA TPOMO danodoTiKo,
AMNOTEAECUATIKO Kal OIKOVOMIKO.

2. H avaluon Twv mBavev KIvOUVWV Kal EUKAIpIOV
TWV OIKOVOMIK®OV ano@agewy.

Ynokpitnpio 4.4
AiaxeipideTal TNV NAnpopopia kai Tn yvaon

Eival onuavTikd va npoodiopioTouV 01 andiThoElG TNG
opyavwaong yia nAnpogopia kal yvoon ®OTE va enl-
TUyxdvovTal ol OTPATNnyIkoi GTOXOl Kal va Yiveral n
anapaitnTn nposToiyaacia yia To gEANov. AuTh n ava-
yKaia yvwon kal nAnpogopia 6a npenesl va €i0ayeral
oTNV opydvwaon PE CUCTNUATIKO Tpomo, va diadideTal
0g OAO TO MPOCWMIKO MOU TN XPEIAleTal kal va napa-
JEvel oTn dnuoOaCia opydvwaon akoua Kal 0Tav ol UnaA-
AnAol anoyxwpouv. O1 epyalopevol Ba npenel va €Xouv
apeon npooBaacn oTig KAaTAAANAEG MANPOMOPIEG Kal OTIG
YVWOEIG NMou XPeIalovTal yida va KAavouVv Tn dOUAEIA TOUG
anoTte\eopatika. H opyavwaon Ba npénel, eniong, va di-
ac@aAilel OTI PolpdaleTal TIG KPIOIMEG MANPOPOPIEG Kal
TIC YVWOEIG e TOUG BadikoUg Taipoug Kal AAAOUG e-
TOXOUG avaAoya We TIG aVAYKEG TOUG.

n iyuara:
1. H avantu&n cuoTnuaTtwv yia Tn diaxeipion, Tn di-
arnpenon Kai Tnv agloAoynaon TnG nAnpogopiac Kal

3. H diaopdaiion Tng 81aaAvelag oTnv OIKOVOUIKK Ol-
ayeipion kal aTov npoUnoAoyIouo.

4. H d1ao®aAion TNnG amnodoTIKNG, AMOTEAEOHATIKAG
Kal OIKOVOMIKNG BIax€EipIoNG TWV OIKOVOUIK®V Mo-
PWV HE TN XPNON TNG ANOTEAETUATIKAG AOYIOTIKNG
TOU OIKOVOUIKOU KOOTOUG Kal TWV OUOTNHATWV
ENEYXOU.

5. H eioaywyn ouoTnpATWV KATAPTIONG npoUnoAoyi-
opoU Kal oxedlaopol KOOTOUG Kal napakoAouBnang
(n.x. noAAanAoi €Triolol npolnoAoyiouoi, Npoypap-
pa yia Toug npoinoAoyiopoUg €pywv, NpoUnoAoyi-
opoi evépyelag, npolnoAoyiopoi ava @UAo/diago-
pETIKOTNTA).

6. H ekxwpnon Kai n anokEvVTpwan TWV OIKOVOUIKWY
€uBUVQV Kal n EI00PPONNGT) TOUG E TOV KEVTPIKO
ENEyXoO.

7. H BepeAinon Twv enevOUTIKWV aANopACEwY Kal
TOU OIKOVOMIKOU EAEYXOU BAdel TNG avaluong Ko-
OTOUG/OMEAOUG, TN BIWCINOTNTA KAl T OEOVTOAO-
yia.

8. H evowpaTwon Twv 6ed0UEVOV anddoong oTa Ey-
ypaga Tou npolnoAoyiopou, onwg ival ol NAnpo-
(POPIEC OXETIKA HWE TOUG OTOXOUG NApaywyng Kal
anoTeAEONATOG.

(AwaTe BaBuoAloyia xpnaoiponoi®vrac Tnv Opada A&lo-
Aoynonc MpounoBEcewv).

TNG YV@onG atn dnuoacia opyavwon, cUPPwvVa e
TOUG OTPATNYIKOUG Kal EMIXEIPNOIAKOUG GTOXOUG,.

2. H diao@alion 0TI oI NANPOQOPIEG nou eival on-
HaVTIKEG Kal €ival JIaBETIPEG OTO EEWTEPIKO NEPI-
BaAAov, yivovTal yvwoTeG oTn dnuoaoia opyavwaon,
TUyXavouv enegepyaaoiag, XpnoigonolouvTal ano-
TEAEOUATIKA KAl MApApevouv oTn dnuoacia opya-
vwan.

3. H ouvexng napakoholBnon Tng nAnpogopiag Kai
NG yvwaong nou agopolv oTnv opyavwon, dia-
ogpaAilovTag Tn ouvageld, Tnv opBOTNTA, TNV AEI-
onioTia TG Kai TNV acpaieia Tng. Eniong, n evap-
Movion TNG mAnpo®opiag Kal TNG yvwong He Tov
OTPATNYIKO MPOYPAUHATIOHO KAl TIG TPEXOUTEG Kal
HEANOVTIKEG AVAYKEC TWV EVOIAPEPOUEVWOV HEPOV.

4. H avanTtu&n eowTepik®V diaUAwV yia Tn 81adoan
NG NAnpo®opiag ae oAdGKAnpn Tn dnuoaia opya-
vWon WoTe va diacPaliaTei 0TI Aol ol undAAnAol
£XOUV MpooBaacn oTnv NAnpPo®opia Kal Tn yvwaon
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yia TIC ENIKMEPOUC EPYATIEG KAl TOUG OTOXOUG TOUG
(E0WTEPIKO BIKTUO, EVNMEPWTIKO DEATIO, ECWTEPI-
KO EVTUMO TNG 0pyavwang KAm).

5. H e€ao@ahion PoOVIUNG HETAPOPAG YVMOONG HETAEU
Tou mpoownikoU TNG opyavwong (n.x. kaBodnyn-
on, €Eacknon, eyxeipidia).

6. H €Eaopalion TnG NnpocoBacng kai TG aviaAAayng
TWV GNUAVTIKOV NANPOPOPIOV Kal DEDOPEVWV HE
OAa Ta evOIAQEPOUEVA PEPN HE EVAV GUOTNHATIKO
Kal QIANIKO MPoG TO XPNaTn Tpomno, AapBavovrag

Ynokpitrpio 4.5
AlaxeipideTal Tnv TEXVOAoyia

H diaxeipion Twv TexvoAoylmv TnG MANPoQopIKAG Kal
NG Enikoivwviag (TME) kal Twv AAA®V NOAITIKQV TNG
opyavwaong mou agopolv OTnv TexVoAoyia mpenel va
YiVETalI KaTa TPOMO Mou va unoaTtnpilovTal ol aTpartn-
YIKOI Kal EMIYXEIPNOIAKoi 0TOX0I TNG 0pYAvwong Ke Bim-
oldo Tpono. ‘OTav n diaxeipion Twv Napanavw Yiveral
ME OTPaATNyIKO TPOMO, ol TME Kal of GAAEG MOAITIKEG TNG
0pYyavwaong YNopouV va anoTeEAECOUV ONUAVTIKOUG HO-
¥AoUG via Tn BeATiwan TNG anddoong TwV 0pyavwoEwV
Tou dnUOCiou TOWEA Kal TNV avantu€n TnNG NAEKTPOVI-
KNG diakuBépvnong. O1 Baoikeg diadikaaie Pnopolv va
BeATIWOOUV ONUAVTIKA PE TNV €l0aywyn TWV KATAAAN-
AWV TEXVOAOYI®V KE TOV KATAAANAO TPOMO. STOV TOUEQ
TNG NAPOXNG UNNPECI®V, N NAEKTPOVIKN dIaKUBEPVNON
pnopei va evioxUoel TNV NpooBacn TV NEAATOV OTIG
NapexOUEVEG UMNPETIEG KAl VA UEIMOEl ONUAvTIKG Ta
dloiknTiKa Bapn. Evrog Tng d1oiknaong KAMoleg EEUNVEG
AUOEIC npogpxopeveg ano Tic TMNE eivar duvatov va
0dNYNOoOoUV OE AMNoTEAECHATIKOTEPN XPNON TWV NOPWV.

Oapadeiyuara:

1. O oxediaopog Tng diayeipiong Tng TexvoAloyiag,
oUNGWVA LE TOUG OTPATNYIKOUG Kal TOUG ENIXEIPN-
01aKOUG OTOXOUG.

2. H epappoyn, n napakoAoldnon kai n agioAoynon
TNG OXEONG KOOTOUG — aMOTEAECHATIKOTNTAG TNG
XpnoigonoloUevng TexvoAoyiag. O xpdvog vyia
anodoon TngG enévduang Ba npenel va eival apke-
TG oUVTOMOG Kal Ba NpEnel va undpyouv agionioTeg
METPNOEIG (YIa TO XpOVO anddoaong TNG ENEVOUDNG).

3. H diao@alion piag ac®alouc, anoTEAECHATIKNG
Kal anodoTIKNG XPNong TnG Texvoloyiag, We 1diai-
TEPN EUPACN OTIC DEEIOTNTEC TWV AVOPOMWV.

unown TIG €I0IKEC AVAYKEG OAWV TWV HEAOV TNG
Kolvwviag, onwg ival ol NAIKIWPEVOI, Ta AToua We
avannpieg KA.

7. H gEao@aAion OTI 0l GNUAVTIKEG NANPOPOPIEG Kal
N YVWOn NMou KATEXEl TO MPOCWIKO, NAPAPEVOUV
oTNV UNNPEdia akoua kai oTav ol unaAAnAol ano-
XwpoUv ano Tn dnuoacia opyavwaon.

(Awote BabuoAoyia xpnoigonoi@vtag Tnv Ouada Aglo-
Aoynonc MpounoBEsewv).

4. H anoTeAeoUaTIKn EQAPUPOYN TNG KATAAANANG Te-
xvohoyiac. EVOEIKTIKG avapépovTal ol NapakaTw
TOWEIC:

e  Jlaxeipion epyaciov,

e  Jlaxeipion yvawong,

e UMooTNPIEN dpacTnPIOTATWV KABNoNg Kal
BeATiwaong,

e UMOOTNPIEN TNG cuvepyaaoiag Pe Ta evdlage-
POWEVA WEPN Kal TOUG ETAIPOUG,

e UMOOTNPIEN TNG avanTuéng kai Tng diatnpn-
ONG TWV E0WTEPIK®V KAl EEMTEPIKWV UMNPE-
OlQV.

5. O kaBoploudc Twv TPONWV KE TOug onoioug ol TMNE
prmopouv va xpnaoigonoinfouv yia Tn BEATIwaN TNG
napoxng UNnNPecI®V M.X. N Xpron Tng HEBOdoU TNG
APXITEKTOVIKNG TWV EMIXEIPNOEWVY Yia Tn diaxeipi-
on TwV NANPOPOPIOV aTn dnuoaia dioiknan.

6. HuloBeTnon Tou mAaigiou Twv TIME Kal Twv NOpwV
nou anaitoUvTal yia TNV napoxn €Eunvwy Kai ano-
TEAEGUATIK®V UMNNPECIWV NAEKTPOVIKA, £TOI WOTE
va BeATIWOBEI N Napoxn UNNPECI®V NPOG TOUC Me-
AaTeC.

7. H 31apkng evnuépwan yia TIG KAIVOTOMIEG OTOV TO-
ME€a TNG TEXVOAOYIag Kal n enaveEETaon TNG MOAITI-
KNG, oTav xpeialeral.

8. H OUVeKkTIUnon TOU KOIV@WVIKO-OIKOVOMIKOU Kdl
nepiBaAAovTikoU avTikTunou Twv TME n.x. n di-
axeipion Twv anoBARTWY Mou npokalouvTal ano
TOUGC EKTUNWTEG, WEIWHPEVN MPOORACINOTNTA TWV
XPNOTOV Mnou dev eival €EOIKEIWUEVOI UE TNV TE-
XvoAoyia.

(Awote BabuoAoyia xpnoigonoi®vrag Tnv Ouada Aglo-
Aoynong MpoUnoBEécewy).
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YnokpiTtrpio 4.6
AlaxeipifeTal TIG EYKATACTACEIG TNG

O1 dnMOCIEC 0PYAVMOEIC NPENEI Va agloAoyoUV O TAKTA
XPOVIKA d1a0TAKATA TNV KATAoTACN TNG UNodoung nou
€xouv aTn 01a6ear| Touc. H diabeaiun unodopn npenel
va TUyXavel anoTeEAEOPATIKAG, anodoTIKNG Kal BIOCIUNG
dlaxeipiong, woTe va €EUNNPETOUVTAl O AVAYKEC TWV
NEAATWV Kal va unooTtnpifovTal ol GUVONKeS epyaaciag
TOU NpocwnikoU. H BIwaINOTNTA TWV UAIK®V MOU XpNn-
olgonololvTal oTnV opyavwaon aAAd Kai ol ENINTWOEIC
07O nepIBAAAOV anoTeAoUV €niong KPicIMoUG napayo-
VTEG EMITUXIAC YIA AUTO TO UMOKPITAPIO KABWE Kal yida
TNV KOIVWVIKN €UBUVN Nou auTo QEPEI.

DNapadeiyuara:

1. H e&ioopponnon TNG OXEONG KOOTOUG-AMOTEAE-
OMATIKOTNTAG TWV UMOJOM®V HE TIG AVAYKEG Kal
TIG NPOGOOKIEG TOU MPOCWMIKOU KAl TWV NEAATOV
(n.X. CUYKEVTPWON — ANOCUYKEVTPWAN YPAPEIwV/
onuEiwv €EUNNPETNONG, KATAVOUN TWV XWPWV,
npooBaciyoTNTa PE Ta WEOA PAdIKNG METAPOPAG).

2. H e€Eao@ahion ao@alouc, anoTeAEOHATIKNG Kal
anodoTIKNAG XPAONG TWV €YKATAOTACEWV YPAPEi-
ou (Mm.X. avoixToi XWpPol ypa®eiwv avTi yia aro-
MIKG ypageia, npoowpiva ypageia) n onoia Ba
BacileTal oTOuG OTPATNYIKOUG Kal EMIXEIPNOIakolg
oTOXO0UG Kal Ba AapBavel unown TIG avayKeg TwV

epyalopevwy, TNV TOMIKr KOUATOUPA Kal TOuG (pu-
01KoUG NEPIOPICHOUC.

3. H €Eao@alion anoTeAECUATIKNG, OIKOVOMIKNAG Kal
BI®OIUNG GUVTAPNONG TWV KTIPIWV, TWV YPAPEIWV,
Tou €E€oMAIOHOU Kal TwV UAIK®V Mou Xpnolhomnol-
ouvTal.

4. H €Eao@alion anoTeAEOUATIKNAG, OIKOVOMIKAG Kal
BI®OIUNG XPNONG TWV HECWV WETAPOPAC Kal TWV
EVEPYEIAKWV NOPWV Kabwe Kal n eEaopaiion BeA-
TIOTOMOINONG TOUG.

5. HeEaopaAion Tng katdAAnAng npdoBacnc oTa Kri-
pla O OUVAPTNON ME TIG AVAYKEG KAl TIG MPOCOKI-
£C TWV UNAAANAWV Kal TV NOAIT@V/NEAaT@V (M. X.
npoopacn Twv AaTOPwV e EI0IKEC AVAYKEG OTOUC
XWPOUG OTABPEUDNG I OTIG ONUOCIEG PETAPOPEC,
KTA.).

6. H avantu&n oAokAnpwuEVNE NOAITIKNAG dlaxeipiong
TWV Nayiov oTolxeinv TNG dnuooiag opydavwong,
oupnePIAaUBaAvopévnNG TNG ac@alols avakUKA®-
ong/anoBeong anoBAATWV M.x. €iTe pe aueon di-
axeipion n Ye avabeon oe TpiToug (unepyoAapia).

7. H napaxwpnon eykataoTtacewv otn d1aBson TnNG
TOMIKNAG KOIVOTNTAG.

(AwaoTe BabuoAoyia xpnoigonoi@vrag Tnv Ouada Aglo-
Aoynong MpoUnoBEcewy).
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— Ynokpitipio 5.1
Mpoodiopiouoc, oxediaopog,
dlaxeipion kai kaivoTopia
d1adIKagIwWV OE CUVEXN
Baon, PE TN GUPKETOXA TWV
eVOIAPEPOUEVWV HEPWY

—YnokpIiTApio 5.2
AvanTugn kal napoxn unnpeciov
Kal NpoioVTWY NPocavaToAiopéva
oTov noAiTn/neAaTn

— YnokpiTipio 5.3
SUVTOVIOUOG TOU GUVOAOU TV
31adIKaoiV HIag opyavwong
aAAG Kal PeTakl S1apOoPETIKWV
0pPYAVOOTEWY

Aladikaaoieg

KaBe dnuoaia opydvwaon Aeiroupyei Bacel noAAwv diadikaoinv kal kabe diadikaacia
anoTeAel Eva opyavwpévo aUvolo aAANAEVOETWY OpacTnPIOTATWY MOU HETATPEMOUV
TOUC NOPOUG N TIG EI0POEC PE AMOTEAEOUATIKO TPOMO O UNNPECIEC (EKPOEC) Kal OU-
VEMEIEG YIa TNV Kolvwvia (anoTeAéopara).

AlgkpivovTal TpeIG TUMol d1adikagi®v Nou KAvouv {id opyavwaoldkn AEIToupyia va

€EapTATAl ANOTEAEGUATIKA ANO TNV NOIOTNTA TOUG Kal TNV NoloTnTa TnG aAAnAodpa-

OnG TOUG:

e 0t KOUBIKEG d1adikaaieg, nou uAonoloUV TNV anoaToAn Kai Tn oTpaTnyIkn TG
0pYAvWONG Kal, ENOPEVWE, gival KpioIuNG onuaaiag yia Tnv napoxrn npoiovrwv
I UNNPECIQY,

e 0t dloIKNTIKEG dladikaaieg, nou kaBodnyouv Tn dnuoacia opydvwan Kal

e 0E UMOOTNPIKTIKEG B1adikaadieg, NoU NApéxouv ToUG avaykaioug nopoug.

To Koivo MAaioio AEIoAdynong a&loAoyei HOVo TIG KOPPBIKEG B1adIKaoieg HETAEY AUTWOV
TOV TPIOV TUNWV diadikaci®v, dnAadr eKeivwv NMou CUPBAAAOUV AMOTEAECUATIKA
oTnV €NiTeUEN TNG ANOCTOANG Kal TNG OTPATNYIKNG TNG dNHOCIAg 0pyavwaong,.
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To Kpitplo 5 aoxoA&ital Kupiwg Pe TIC Bacikeg diadikaaieg TNS dnuoaciac opyavm-
ong, evw Ta Kpimpia 1 kai 2 npaypartetovTal Tig dioiknTikEG diadikaaoieg kal Ta Kpi-
TAPIa 3 Kal 4 TIG UNoaTNPIKTIKEG dladikaaoieg. MNa TIg opIOVTIEG HOVADEG, ONWG gival
n Movdada ZTpaTnylkng, Ta TuAuata AvBpwnivou AuvapikoUu kai OIKoVouIKoU, ol
JIOIKNTIKEG KAl UNOCOTNPIKTIKEG d1adIKagieg anoTeAoUV, PUOIKA, HEPOG TWV KOWRBIKWY
d1ad1kaci®V TOUG.

Mia anoTeAeopaTikn Kal anodoTikr dnuoaia opyavwan evronilel TIG Baoikeg diadika-
OIEC, TIC OMOIEG EKTEAEI, MPOKEINEVOU va NAPEXEI TIG UNNPETIEC TNG (EKPOEC) Kal TIC
ouveneleg (anoTeAéopara), AauBavovtag undown Tig NPoadoKieg TwV NOMTWV/NEAA-
TOV KAl TOV GAA®V EVOIAPEPOUEVWV HEPWY, OE GUVAPTNON HE TNV AMOCTOAN Kal Tn
oTpaTnyikn TNG. H @Uon autwv Twv KOPRIK®MV d1adikaciwv oTIG dnUOCIEC opyavw-
OEIC YNopei va nolkiAAel o peydAo Babuo, anod TIC OXETIKA apnpnueveC dpaaTnpl-
0TNTEG, ONWC €ival N UNOCGTAPIEN yia TNV avanTtu&n TN NOAITIKAG, f N PUBHIoN TwV
OIKOVOUIK®OV dpaaTnpIoTATWV, €wE TIG MOAU CUYKEKPIPEVEC dpaaTNPIOTNTEG NAPOXNG
unnNpPECI®V.

H avaykn yia Tnv napaywyn au&avopevng a&iag unnpeciwv yia Toug noAiteg/neAd-
TEG KAl Ta AAAa evOIaPEPOPEVA HEPN Kal yia TNV aU&nan TnG anoTeEAEOUATIKOTNTAG
gival dUo anod Ta Bacika aiTia Tng diadikaciag avanTugng kai kaivotoyiag. H au&avo-
MEvN CUMKETOXN TOUu MOAITN/NEAdTN oTn dnudaia dioiknon, Onwg NepypageTal aTnv
€10aywYn Tou unokpITnpiou 4.2 (ol MOANITEG WG GUV-0XEDIAOTEG, WG OUV-HETOXOI OTIG
ano®Aaceig, WG OUV-NApaywyoi Kai wg ouv-aglohoynTeg), vioxUel TIG dnNUOTIEG 0p-
YAVWOEIG OTO £pY0 TNG ouveXoUG BeATiwaNG Twv diadikaciwv, Héoa and Tnv agionoi-
non Twv NAEOVEKTNUATWY TOU HETABAAAOUEVOU MEPIBAANOVTOG O NOAAOUG TOMEIG,
onwg €ival n TexvoAoyia, n olkovouia kal o NANBUCHOG.
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A&loAoynon

>KEPTEITE TI KAVEI N opyavwaon yia va...

YnokpitApio 5.1

MNMpoaodiopilel, oxedi1alel, dlaxeipifeTal KAl EI0AYEI KAIVOTOMIEG OTIG 31adIKACIEG O€ CUVEXN Baon,

€MNAEKOVTAG Ta EVOIAPEPOHEVA HEPN

AUTO TO UMOKPITAPIO £EeTalel To NWG ol dladikaaieg uno-
oTnpifouv Toug OoTPATNYIKOUG Kal EMIXEIPNOIaKOUC OTO-
XOUG TNG 0pydvwang Kai nwg ol 81adIkagieg auTéG Npoa-
dlopicovTal kai oxediadovtal. Eniong, e&eTadel nwg vive-
Tal n dlaxeipion Twv 01adikaciwy, NWe PeTapailovral
Kal Nw¢ €I0AyovVTal Ol KalVOTOMIEC 0 auTeC. O TPOMOC Ue
TOV 0Moio n nyecia kai To NPoownIKO TNG opydvwanc,
Kabwg Kal 0l JETOXOI EKTOG TNG OPYAVWONG, OUMMETE-
XOUV oTIG 31adIKaagiec Tou axediaapoU, TG dioiknang Kai
TNG KavoToyiag €xel HEyAAn onuacia yia Tnv noiotnTa
TV d1adIKacIwV Kal Npenel va avaAubei npooekTika.

[apadeiyuara:

1. O npoadlopiopog, N xapToypaenon, n neplypa-
@n Kal n TeKUnpiwon Tov 81adikaciwv o€ SIapKn
Baon.

2. O npoodIiopIoUOC TwV GUVOAIKG UMEUBUVWV Yid
TIG d1adikacieg (dnNAadr TWV MNPOTWNWV MOU EAEY-
XOUV OAa Ta aTadia Tng d1adikaaciag) Kai n avabeon
KaBnKOVTWV Kal appodIoTATWY GE AUTOUG.

3  HavaAuon kai n agioAoynon Twv 81adikaciwv, TV
KIVOUV@V Kal TwV KPICIMWV Napayovtwv eniTuyi-
ag, Aaypavovracg unoéwn Toug aTOXouG TNG opyda-
VWONG Kal To JeETABAAANOpEVO MEPIBAAAOV TNG.

4 H diacg@aAion ot o1 d1adIKagieg UNoaTnPiCouV TOUG
oTpaTnyikoUG OTOXOUG, oxedialovTal Kal Tuyxd-
vouv dlaxeipiong nmou odnyei oTnv eniTeugn Twv
KaBOopPIOUEVWV GTOXWV.

YnokpiTrpio 5.2

5. H ouppeTtoxn Twv epyalopévwv Kal TwV OXETIKWV
EEWTEPIKAWV PETOXWV OTOV OXEDIAOWO Kal Tn BEATIW-
on Twv diadikaoiwv We Bacn Tn PETPNON TNG ano-
OOTIKOTNTAG TOUG, TNG AMOTEAETUATIKOTNTAG TOUG
Kal Ta anoTeAeoaTa (EKPOEG KAl anoTEAEONATA).

6. H katavopn Twv nopwv oTi diadikaciec BAcel
TNG onuaciag TNG cUPBOANG Toug avd NepinTwaon
OTNV €NITEUEN TWV OTPATNYIKWV OTOXWV TNG 0p-
yavwaong.

7. H anlonoinon Twv d1adikaci®Vv O TAKTIKA Baon,
NPOTEIiVvOVTaG aAAayEG OTIG VOUIKEG ANAITACEIG av
KpiveTal anapaitnTo.

8. 0O kaboplopdc oTOXWVY anddoanc NpooavaToAloHE-
VWV OTOUG EVOIAMEPOLEVOUG (POPEIG Kal n epap-
poyn JeIkTwV anodoong yid TV napakoAoudnaon
TNG AMNOTEAEOUATIKOTNTAG TV dladIkaciwv (M.X.
XAPTEG MOAITWV, EKTEAEON CUMPBACEWV/GUHPWVI-
WV ENINEDOU UMNPECIDV).

9. H napakoholBnon kai n afloAdynon Twv ouve-
neiwv Twv TME kal Tov 01adIKTUGKWV UMNPESIOV
oTIG di1adikaagieg TNG dnuoaIag opyavwaong (m.x.
anodoTIKOTNTA, NOIOTNTA, ANOTEAECUATIKOTNTA).

10 H eicaywyn kaivoTopwv Oladikaciwv nou Baai-
CovTal o€ Wia di1adikaaia CUYKPITIKAG HaBnaong o€
TAKTIKO, €BVIKO Kal OIEBVEG eminedo, e 101aiTeEPN
EUGaon oTa eunodia Npowdnang TNG KaivoTopiag
Kal 0TOUG anapaiTnTouc NoPoUG.

(AwaTe BaBuoloyia xpnaoiponoi®vrac Tnv Opada A&lo-
Aoynonc MpounoBEcewv).

AvanTtUo0oEl Kal NApEXElI UNNPECIEG KAl NPOIOVTA NPocavaToAICHEVA NPOG TOV NOAITH/neEAATn

To unokpITrpIo 5.2 a&ioAoyei N®G ol dNUOCIEC opya-
VWOEIG avanTtlooouv Kal NApéXouv TIG UNnpeaieg/
npoidvTa TOUG, MPOKEIPJEVOU Va IKAVOMOINCOUV TIG
avaykeg TWV NOAITWV/NEAAT®V HE TO va Toug divouv
Tn duvaToTNTA GUPHETOXNG. H a&lonoinan Tng euneipi-
ac kai TnG dNMIoUPYIKOTNTAC TV NMOAITOV Kal TNG Kol-
voVviag TV NOMT@V PMnopel va npowdnoel évav ano-
OOTIKO, ANOTEAECUATIKO KAl KAIVOTOHO dNUOCIO TOMEQ,
0 0noioG Ba MapeXel EMApKEIC dNUOTIEG UNNPETIEC O
Aoylko kOOTOG.

MpokeIEVOU va BEATIWOEI N MoIOTNTA TWV UMNPECI-
WV Kal TwV NpoiovTwv, o pOAOG TWV NOAITOV/NEAATWV
unopei va gival enw@eAnG o< Tpia enineda:

e  UE TN CUMHETOXN EKNPOCMMNWYV TWV MOAT®OV/ME-
AaTv, evwoewv N ad hoc opadwv NoAIT@V yia To
oxedIaopo kal TNV a&loAdynon Twv UMNNPECIOV Kal
TWV NPOIOVTWV TV dNUOCIWV 0pYavVWOOEWV (OUV-
oxedlaopog, ouv-agloAoynan),

e  HE TNV €VOUVAPWAON TNG GUMHETOXNG TOU MOAITH/
NeEAATN OTIC ANOMACEIG OXETIKA UE TO €i00C TWV
UMNPECIOV Kal TWV MPOIOVTWV Mou MPOKEITAl Va
napaxBouv (ouv-anogaan) Kai

e  UEOW TNG OUVEPYAOIAG PE TOUG MOANITEG/MEANATEC
oTNV UAOMOINGN TWV UNNPECIOV KAl TV Napayw-
Yy TwV NpoidvTwv f aTnV evioxuan Tng duvarto-
TNTAG TWV NOMITOV/MEAATOV va uAomnoloUv ol idiol
TIG UNNPECIEC KAl va Napayouv Ta npoiovTa (ouv-
napaywyn).
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H ouv-napaywyn Twv UNNPEecIQV EVIOXUEl TNV NOIOTNTA
ano anown didpkeiag, eNeidn n napaywyn Yiverar ano
kolvoU (ano TG dnNMOCIEG 0PYAVWOEIG KAl TOUG MOAITEG/
NeAATEC) Kal ENeION 0 TPOMOC NAPAYWYNG AnokTd Yeya-
AUTEPN 0paTOTNTA, YIVETAI MIO KATAVONTOC, EMNOMEVWG
NePIOCTOTEPO VOUIPOGC KAl IKAVOMoINTIKOG.

[apadeiyuara:

1. O evromiopoc Twv ekpowv (UNNPETieC Kal Mpoio-
vTa) ano TIG KOWPBIKESG d1adikaaieg.

2. H ouppeToxn TV NoAIT@v/NeAaT®wv oTo oxedia-
OMO Kal TN BEATIWON TWV UNNPECIOV Kal TWV MNpo-
iOVTWV (M.X. HE TN XPNON HECWV ONWC £PEUVEC/
diadikaoie¢ avadpacnc/ouadec Kolvou-aToxou/
aITNUATWV Nou axeTiovTal Je TNV KaTaAAnAOTNTa
TWV UNNPECIOV I TWV NPOIOVTWV Kal TNV anoTe-
AEOPATIKOTNTA TOUC AapBAvovTag unown TIG NTU-
XEG TOU (PUAOU Kal TnNG SIaPOPETIKOTNTAG).

3. H oupperoxn TwV MOATOV/MEAATOV Kal GAAWV
€VOIAQEPOUEVWY OTNV avVANTUEN NpoTUuNWV Mnoio-
TNTAG yia TIC UNnpeaieg kal Ta npoidvra (Tn dia-
dIkaoia €Kponc), kata TpOMo Mou va avranokpi-
VETAI OTIC NPOOOOKIEG TOUG KAl va €ival QIKTN N
dlaxeipion TNG ano Thv opyavwaon.

YnokpiTtrpio 5.3

4.  H guppeToxn TwV NOAITWV/NEAATWV OTNV Napoxn
TWV UMNPECIOV KAl NMPOETOINATia TwV MOAITWV/
NeEAQT@V Kabw¢ Kal Twv dNUOaInV UnaAAnAwy yia
TNV VEa GXEON Kal TOUG HETABAAAOPEVOUG POAOUG.

5. H ouppeToxn Twv noAITwv/neAatwv oTo oxedia-
oMo Kal TNV avanTuén VEwv poppwv d1adpaacti-
KQV UNNPECIWV Kal napoxng NAnpo®opiwy, Kda-
B¢ Kal anoTeAEoUATIK®V dIAUAWV EMIKOIVQWVIAC.

6. H eEaopahion Tng d1aBeadINOTNTAC TWV KATAAAN-
AWV Kal a&ionioTwv NANPoPOPIRYV, PE GKOMO TN
BonBeia kai unooTnPIEN TWV MOAIT®V/MEAAT®Y,
Kabwg Kal TNV eVNUEPWON TOUG yia TIGC aAAayég
nou uAonololvTai.

7.  HBeATiwon Tng duvaTtdTnTag npooBacng aTnv op-
yavwan (n.X. EUEANIKTO wpdplo Evapénc epyaciag
Kal napoxn evrunwv oe dIAPOPEC HOPPEC N.X. O
EVTUMN KaBWG Kal g€ NAEKTPOVIKN HOP®I, TNV
KataAAnAn yAwooa, apiosc, uAAadia, os ouoTn-
pa Braille kal og nxnTIkoUG nivakeg €1donoinong).

8.  H avantu&n kataAnAwv cuoTNPATWY Kal diadika-
oIV anavtnong kai diaxeipiong Nnapanovay.

(AwaoTe BabuoAoyia xpnaoiponoi®vTag Tnv Opada Aglo-
Aoynong MpoUnoBEcewv).

ZuvTovilel TIG 81ad1KACIiEG 0TO CUVOAO TNG OPYAVWONG Kal HE AAAEG OXETIKEG OPYAVAOEIG

AuTO TO unokpITApIo agloAoyei N6co kaAd ol diadika-
oie¢ ouvTovidovTal evTOC TWV 0piwv TNG 0pYyavwaong
Kal Pe TIG d1adIKacieG TwV GAAWV OPYaAVOOEWV MOU
A€IToUpyoUV evTdc TG idla¢ aAucidac unnpeoiwv. H
ANOTEAECUATIKOTNTA TWV ONUOCIWV OPYAVWOEWV GU-
xva e€aptdral o peyalo Babud amd Tov TPOMO HE
Tov onoio cuvepydalovTal PE TIG AANEG dNUOCIEC opya-
VWOEIG, YE TIG onoieg oxnuatifouv éva €ido¢ aAuaidag
Napoxng UNnNPeciwV, NPOCAvaToAIOUEVN OE €va KOIVO
anotéleopa. O1 diaTPNUaATIKEG d1adikaaieg gival auvn-
Biopévec aTn dnuoaia dioiknon. Eival {wTIKNAG onuaaciac
Va eVvowpaTwOei pe eniTuyia n diaxeipion autwv Tov di-
adikaoi®Vv, OBOPEVOU OTI N ANOTEAECUATIKOTNTA Kal N
anodoTIKOTNTA TwV d1adIkaciwVv EAPTWVTAl O HEYAAO
BaBuo anod auTr TNV eVOWUATwon.

[apadeiyuara:

1. O npoadioplopog TNG aAuaidag Napoxng Unnpeai-
@V TNV onoia avnkel n dnuoaia opydvwaon Kal o
npoadIopIoHOC TWV ETAIPWV TNG.

2. O ouvToVIouOG Kal n cUvdeon TwV d1adikaciwV e
TOUG Bacikoug ETAIPOUG OTOV 1IBIWTIKO TOMED, OTIC
MKO kal oTov dnHOcIo TOUEQ.

3. H avantu&n evog kolvoU OUOTAPATOG HE TOUG
€TAIPOUC OTNV aAuCida NapoxnG UNNPECI®Y Yia Th
OIEUKOAUVON TNG avTaAAayng SeBOEVWY.

4. H opydvwon E€nIOKEWEWY TWV MOAITWV/MEAA-
TV OTIC JIAPOPEC OPYAVWOEIG MPOKEIMEVOU Vva
paBouv yia Tov KAAUTEPO GUVTOVIOHO TwV d1adi-
KAolwmV Kal va EEnepacouV Toug NepIopiauoUs nou
NPOEPXOVTAl Ano TIG 0PYAVWUEIG,.

5. H dnuioupyia opadwv epyaciac og OAEC TIC opya-
VWOEIG/POPEIC NAPOXNG UNNPECIOV Yid TNV avTI-
MET®MION TWV NPOBANUATWV.

6. H dnuioupyia KivATpwV (Kal npoUnoBeoswyv) yia
Tn d10ikNaN Kai To NPOCWMIKO NPOKEIYEVOU va On-
Mioupynoouv d1adikaaieg nou Ba dIEMNOUV OAEC TIG
povadec TNG opyavwonc (Mm.X. KOIVEC UNNPETIEC
Kal avantuén koivng diadikaciac HeTa&l Twv dia-
(POPETIKWV HOVASWV).

7. H dnuioupyia piag KouAToUpPAC €pyaciac eKTOC
TWV 0piWV TNG 0pYavwaong yia Tn diaxeipion Twv
01adIkacimV, EEw ano 1I9eoAoyIKoUG NEPIOPICHOUG,
ouvTovidovTag TIC diadikaadieg oto aUVOAO TNC op-
yavwong r avantuooovTtag diadikaoieg mou dig-
Mouv TNV opydvwaon oto oUVoAO Tng (m.x. npay-
paTornoinon auTo - afloAdynang yia To cUVOAO TG
0pYavwang Kai Ox! yia TIG EMNIPEPOUG HOVADEC).

(AwaTe BaBuoAoyia xpnaiponoi®vrac Tnv Opada A&lo-
Aoynong MpoUnoBecewv).



Kpitnpia AnoTeAeouaTWV

Ano To KPITAPIO 6 Kal aTo €ENG, N €aTiaon Tng agloAdynong petaTtonieTal anod Tig Mpo-
UnoBoeig oTa AnoTeAéoparta. =Ta 3 NPWTA KPITAPIA TWV ANOTEAEOUATWY WETPAME TNV
avTiAnwn yia Tn dnuoacia opyavwaon: TI OKEPTOVTAI Yid TOV TPOMO AEITOUPYIag TnG ol p-
yalouevol g€ auTnv, ol MONITEG/NEAATEG Kal n Kolvwvid. AIaBETOUNE €NioNG E0WTEPIKOUG
OeiKTEC anodoonG nou dEiXVOUV KaTa noOco €XOUME METUXElI TOUG OTOXOUG MOU EXOUKE
B€0el yia Tov €auTO pag - Ta anoteAéopata. H a&loAdynaon Twv anoTeEAEOUATOV anaiTe
€va d1aQopeTIKO gUVOAO anavTnoewy, ENOPEVWS and To OnNUeEio autd Kal aTo €ERG ol
anavtnoelg Bacifovral otnv Opada A&loAoynong AnoteheopdTtwv (BA. BaBuoAoynon
KMA kal Opadeg AEIoAOYNoNG).







Kpitnplo 6: AnNoTEAEONATA NPOCAVATOAIOUEVA
Npoc Tov NOAITN/NEAATN

— YnokpiTiipio 6.1
METpnaon TNG avTiAnwng Twv
MOAITOV yia TNV 0pyavwon

— Ynokpitiipio 6.2
MéETpnan Tng anddoong Tng
opyavwaong

e —

I O 0pog MOAITNG/NEAATNG avTavakAa Tn oUvBeTn oxéon WETa&Uu Tng Oloiknong Kal
ﬂ TOU KoIvoU TnG. To dTopo aTo onoio ansuBUvovTal ol UNnpeaieg Npenel va BewpnOei
1 : WG MOAITNG, PEAOG pIag dNUOKPATIKNG KOIVWVIAG PE dIKAIOMATA KAl UNMOXPEWOEIC
(n.X. @opoAoyoUpevog, NoAITIKG evepyd ov KAM). To atopo 6a npénel, eniong, va
BewpeiTal wg NEAATNG, OXI HOVO OTO MAQICIO TNG NAPOXNC UNNPECIAV, ONOU UIOBETEI
TN B£0n Tou dIKaIoUXoU TWV UNNPECIOV, aAAd Kal 0To MAAicIo EKNANPWONG TWV Ka-
BnkOVTWV Tou (TNG anodoong opoAoyiag i TNG NANPWKUNG NpoaTipwv). To aTopo,
EVTOG TWV Napandvw nAdiciov, €xel To diKaiwpa va avTigeTwnileTal e dikaioouvn
Kal EUYEVEID, XWPIG va Napayvwpilovtdl Ta CUPQEPOVTA TNG dNUOCIAg opyavwong.
AedopEvou 0TI 0l dUO NEPINTWOEIG dev €ival NAVTA 0apwG dIaxwpPIOUEVES, N NEPINAO-
Kn auTtn oxéon Ba npénel va neplypagei wg Yia axeon noAiTn/neAarn.

A

O1 NoAITeC/NENATEC €ival ol anodEKTEG f ol WPENOUPEVOI TNG OpaaTnpIoTNTAC, TWV
NPOIOVTWY 1 TWV UNNPECIOV TWV 0PYAVOCEWV ToU dnyoaiou Topéd. O1 noAiTeg/ne-
AaTeC npénel va npoadiopifovTal, aAAd va pnv neplopifovral anapaitnta Jovo aToug
NPWTAPXIKOUC XPNOTEG TWV NAPEXOHEVWV UMNPETIQV.
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To kpITHpIo 6 NEPIYPAPEl TA ANOTEAECUATA MOU EMITUYXAVEI 1 OPYAVWAON O£ OXEON
JE TNV IKavonoinon Twv NOMITOV/NEAAT@V TNG ME Tnv idla TNV opyavwaon Kai Ta
npoiovTa n TIG unnpeaieg nou napexel. To KMA kavel diakpion avaydeod aTnv avTi-
Anwn kai Ta anoteAéoparta TnG anddoonc. Eival onuavTiko KAbe £idoug opyavwaon
Tou dNUOCIOU TOUED va WPETPAEI APEDA TNV IKAVOMOoIiNon TWV MOAITOV/NEAAT®V TNG
(anoTeAéopaTa yia TV avriAnwn Tou KolvoU avagopikd pe Tnv opyavwon). Eni-
nAéov, Ta anoTeAéopata TnG anddoong Ba npenel va PeTpwvTal. Ev npokeipév,
NpOOBETEC NANPOPOPIEC OXETIKA |E TNV IKAVONOINON TwV MNOAIT@V Kal TWV NEAATOV
OUAAEYOVTAl HEOW TNG HETPNONG €0WTEPIKWV JEIKTWV. H al&non Twv anoTeAeoud-
TWV TWV E0WTEPIKOV OEIKTWV Ba npénel va odnynosl e PeyaAUTEPN 1KAvonoinan
TWV NEAAT®V/MONITOV.

A&loAoynon

MeAETNOTE NoIa anoTeAEOUATA EXEl ENITUXEI N ONUOCIA opyavwon yid
va avTanokplOei oTIC avayKeg Kal TIC NPOCOOKIEC TWV MOAITWV Kal
NEAATWV HEOW TWV AMOTEAECUATWV...

Ynokpitrpio 6.1

TV HETPROEWV TG AVTIANYNG TOV NOAITAOV Yid TV 0pyavwon

H dpeon WETPNON TNG IKAvoMnoinong r TnG avtiAnwng
TWV MOAITOV Kal TwV NEAAT®V £ival 0UCIACTIKAG GNua-
oiac. H pérpnon Tng avtiAnwng Twv MoAIT@V Kal TwV
NeEAAT®V oOnUaivel aueon €peuva, avarpoPodoTnon
Kal MANpoQOpPNaN OXETIKA UE TIG DIAQOPEG NTUXEC TNG
opyavwong. ZUPGWvVa PE TNV apxn TnG Aoknaong Tng
dloiknong Bacel dedopévwy (evidence-based manage-
ment-EBM), n opyavwaon ogeilel va pnv npofaivel o€
UNOBECEIC OXETIKA WE TO €Minedo Ikavomnoinong. Avri-
BETWC, N Aueon NANPO@OPNON and Toug idIOUC TOUC
NeENATEC/MONITEC NAPEXEl AVTIKEIMEVIKI) NANPOPOPN-
on. ZTIC NEPIOTOTEPEC MEPINTWOEIC AUTO YIVETAI PECW
EPEUVMV EMIKEVTPWHEVWV OTOUC MEAATEG N MOAITEC.
XpnoiponoloUvTal, €niong, CUMNANPWHATIKA EpYaAEia
OMNWG Ol OPAJEG-GTOXOU N Ol EIGIKEG OUADEG XPNOTAV.
To UMOKPITAPIO auTO a&loAoyei kata ndco N opyavwaon
EKTEAEI QUTEG TIC WETPNOEIG KAl NAPouaialel Ta OXETIKA
anoTeAéoyuara.

Mapadeiyuara:
ANOTENEONATA TNG HETPNONG TNG AVTIANWNG OXETIKA ME:
1. Tn GUVOAIKN €IKOVA TNG 0PYAVWONG Kal TN dnuoaia

eNUN ™G (M.X. QIANIKOTNTA, I0OTIUN HETAXEIPION,

dla@aveia, oagnveld TV NApEXOUEVWV MANpo-
Qopiwv, npobupia Twv epyalopévev va akou-
oouv, unodoxn, eueAifia Kal IKavoTnTa emiAuang
MEMOVWUEVWY MPOBANUATWY KAM).

Tnv €UNAOKN KAl GUUHPETOXN TOU MOAITN/MEAATN
otn diadikacia TnG gpyaaciag kai TN Anwng ano-
PACEWV.

Tnv npooBacipoTnTa (n.X. NPooRaACIYOTNTA HE T
pEoa padikng peETagopdc, mpoopaan yia Ta AMEA,
yia TIC WPEC UMOJOXNC TOU KOIVOU Kal To XPOVO
avapovng, TIC UNNPECIEG KIag oTAoNG, TO KOOTOG
TWV UNNPECIOV KAM).

Tn diagaveia (n.x. OXETIKA WE T AgIToupyia TnNG
opyavwaong, Tnv €Enynaon Tng loxuouodag Vouobe-
oiag, kabwc kai TIc diadikaaoiec ANWnG anopace-
wv).

Ta npoiovta kai TIG unnpeoieg (n.x. moldTNTa,
aglonioTia, CUPKOPPWON PE Ta NMPOTUNA MOIOTN-
TAG, XPOVOG JIEKMEPAIWANG/NAPEXOHUEVOG XPOVOC,
noldTNTA TWV CUMBOUAQV MOU MaApEXoVTal OTOUG
NeAATEC/MOAITEC, NEPIBAANOVTIKA MPOCEYYION).
Tn diagoponoinon TG opyavwaong wg npog TIG
UNNPECIEC Mou apopouV OTIC JIAMOPETIKEC ava-
YKEC TwV NeAaT@V (M.X. ava @UAo, nAikia KAm).
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7.  Tic diaBEaIPeG NANPOPOPIEG OXETIKA WE: TNV NOCO-
TNTa, TNV NoloTnTa, TNV afloniaria, Tn dlapaveiaq,
Tn duvaToTNTa KAaTavonaong TS nAnpogopiac, Tnv
KataAANAOTNTa yia TNV OPAada-oToOXO KAM.

8.  Tnv KataAAnAn ARwn Twv NANPOPOPI®V and Tov
noAiTn/neAarn.

Ynokpitrpio 6.2
TwV HETPROEWV TG an6doong TNG opyavmong

EkTOG ano Tnv dpeon PETPNON TNG avTIANWNngG TwV no-
ANITOV KAl TWV NEAATWV, N NOIOTNTA TWV NAPEXOHEVWY
UMNPECI®V NMPOC TOUG MOAITEC KAl TOUG NEAATEC UMOpPEI
Va PETPNOEi YE EOWTEPIKOUC DEIKTEC. STNV MPOKEIPEVN
nepinTwan, XpnoigonoloUvTal Ta PETPACINA AMOTEAE-
oMaTa Mou NPoKUMTOUV and TOUG JEIKTEG ECWTEPIKNG
dlaxeipiong (n.x. xpovol dieknepainong, Xpovog ava-
MOVNG, apiBuog napanovwy). Ta anoTeAECHATA AUTWV
TWV YETPROEWV £ival duvaTov va AeIroupynoouv dida-
KTIKA YIA TNV 0pyAavmaon wg npog TNV NoloTNTA TwV Unn-
peoiwV nou napéxel. To KMA napexel Wia eNOKONNOn
napadelydaTwy yia €0WTEPIKOUC DEIKTEC MOU WETPOUV
TNV anddoan, NPOKEIPEVOU va KaAu@BoUV ol avaykeg
Kal ol NPOCdOKIEG TWV MNEATWV KAl TWV MOAITWV.

Mapadeiyuara:

ANOTEAEOUATA OXETIKA PE TN CUMHETOXR:

1. To €Upog TNG OUMHETOXNG TWV HETOXWV OTO OXE-
dlaouo Kal TRV Napoxn Unnpeci®v Kal NpoiovTwv
r/kal To oxediaopo Twv d1adikaciwv AnWng ano-
(PACEWV.

2. O apiBuodg Twv NpoTAcEWV nou unoBAnBnkav Kai
£(QapPoOoTNKaV.

3.  Toelpog TN Xprong VEWV Kal KaIVOTOHWY TPONWY
KaTd TIC oUVAAAQYEC WE TOUG MOAITEG/MEAATEG.

4.  Toug O€iKTEG OCUMNOPPWONG We Tn dlAoTacn Tou
@UAOU Kal TNV MOAITIOTIKA Kdl KOIVWVIKN diapo-
ponoinan Twv NoANITOV/NEAATV.

5. Toelpog TV TAKTIKWV AVACKOMNNAGEWV ano Koivou
JE TOUG WETOXOUG Yyia TNV napakoAouBnan Twv
UETABAAAOUEVWV aVayK®V TOUC Kal Tov Baduo
IKavomnoinang Toug.

9.  TnouxvoTtnTa dIeEaywyng EPEUVMV YVMUNG KETAEU
TV NONITWV/NEAATAOV OXETIKA E TNV 0pYaAvwaon.

10. To eninedo Tng eunioTooUVNG TOU KOIVoU Npog TNV
opyavwan Kai Ta npoiovTa/unnpecies TnG.

(AwaTe BabuoAoyia xpnaoiponolwvTag Tnv Opada A&lo-
AOYNoNG ANOTEAECHATWV).

AnoTeAéouaTa TNG NpOaBAcNG aTnV opydvwaon:

1. O wpeg AeiToupyiag SIAPOPETIKWV UMNPECIWV
(TpApaTa).

2. O xpOvog avapovng, ol Xpovol diaxeipiong/ene-

Eepyaaiag yia Tn dIEKNEPAIWON TWV NAPEXOUEVWV

UMnNPECIQV.

H TIUR KOGTOUG TV UMNPETIMV.

4. H 31aBg01uOTNTA TWV MNANPOPOPIMY OXETIKA HE
TIC appodIOTNTEG dl0ikNONG TWV dIaPOPwWY unMn-
PECIQV.

w

AnoTeAéouaTa OXETIKG PE TN dlapaveld TG napoxns

TWV UMNNPETIOV KAl TWV NPOIOVTWV:

1. 0 apiBuog Twv dialAwv NANPOPOPNONG Kal n ano-
TEAEGUATIKOTNTA TOUG.

2. HJiaBediuoTNnTa KAl N aKPIBEIA TWV MANPOPOPIMV.

3. H 01aBe0igdTNTa TwV OTOXWV anodoong Kal Twv
AanoTEAECUATWV TNG 0PYAVWONG.

4. O apiBuoc Twv napePBacewyv and To Suvhyopo
Tou MoAitn (€BvikoU SiapecoAaBnTr).

5. H éktaon Twv npoonabeiwv yia Tn BEATIWAN TNG
01a0g0INOTNTAG, TNG AKPIBEIAG Kal TnG dlapaveiag
TWV NANPOPOPINV.

Ta anoTeAéopaTta TwV JEIKTWV 0G0V apopd OTnv nolo-

TNTA TV NPOIOVTWYV Kal TNV Napoxn Unnpeciwv:

1. O apiBuoc kal o Xpdvog dleknepaiwong napano-
V@V,

2. O apiBuoc TwV apxeinv Nou ENECTPEWAV HE OPAA-
pata n/kal unoBécewv nou anaitolv enavaiap-
Bavopevn eneEepyacia/anolnuinon.

3.  Houppopewaon We dnHooIEUPEVA NPOTUNA UMNNPE-
olV (n.X. VOHOBETIKEG ANaITHOEIG).

(AwaTe BabuoAoyia xpnaoiponolmvTag Tnv Opada A&lo-
AOYNONG ANOTEAEOUATWY).



Kpirnpio 7: AnoteAeopaTa yia To AvBpwnivo

AuvVauIko
’
&\
2 ¢

— Ynokpitrpio 7.1.
METpnon NG avTiAnyng Tou
avBpwnivou duvayikoU yia TNV

( .
opyavwaon

— Ynokpitripio 7.2.
MéTpnon yia Thv w
anoTeAEoUaTIKOTNTA TOU
avepwnivou duvapikou

/ Ta anoTeAéopaTa wg Npog To avBpwnivo dUVAIKe eNITUyXavovtal anod Tnv opyda-
N vVWan o€ ouvaptnon Me TIC apuodioTNTEG, TA KivnTpa, TNV IKAvonoinon, Tnv avTi-
1 - Anwn kai Tnv andédoon Tou avepwnivou duvauikoU TngG. To Kpitipio diakpivel dUo
€idnN anoTeAeopATWV Yia To avBpwnivo duvauiko: ano Tn Kia NAeupd BpiokovTal Ta
OUMNEPAOUATA TWV WETPNOEWY MOU NPOEKUWaAV anod dueon enagn Pe To avBpwni-
VO OUVAMIKO (M.X. HEOW €pwTNUATOAOYIWV, EPEUVMV, OMAdWY GTOXOU, EKTIUNCEWY,
OUVEVTEUEEWY, OIABOUAEUCEWV |E TOUG EKMPOCWMOUG TOU MPOCWMIKOU), Kal ano
TNV aAAn NAeupa BpiokovTal ol JETPROEIG anodoang nou XpnaoihonolouvTal anod Tnv
idla TNV opydvwaon yia Tnv napakoAouBnaon kal Tn BeATIwON TNG IKavonoinang Tou
avBpwnivou SUVauIKoU Kal TV AnoTEAEOHATWY TWV HETPHOEWV anddoong.

A
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A&loAoynon

MeAETNOTE TI £XEl ENITUXEI N ONUOCIA OpyAvwon Yia va avtanokplOei
OTIC aVAYKEC Kal TIC NPOCOOKIEC TOU avBpwnivou duvauikou TNE HEOW...

YnokpiTApio 7.1

TwV anoTEAECHATWV TNG HETPNONG TNG AVTIANYNG TOU avlpmnivou duValikoU yid ThV opyavwon

To unokpiTrpio aloAoyei kKaTd n6go To avlpwnivo du-
VapIkod avTiAappaveral Tn dnuoacia opyavwon wg EAKU-
OTIKO XWPO EPYACiac Kal av €xel KivnTpa aTnv Kaenpe-
PpIVI| TOU €pyacia yia va dwaoel Tov KaAUTEPO ToU EAUTO
yla Tnv opydvwaon. Eival onuavTiko yia TIG 0pyavmoeIg
Tou dnNUOCIOU TOUED VA AMOTIKATAI CUGTNUATIKA 1 AVTi-
Anwn Tou avBpwnivou duvapikoU yia auTEC Kabwg Kal
yld Ta NpoidvTa Kal TIG UNNPECIEC MOU MNAPEXOUV.

[Mapadeiyuara:

ANOTEAEOUATA PETPROEWY MOU APOPOUV TN GUVOAIK

avTiAnwn Tou avBpwnivou duvayikoU yia:

1.  Tnv eikova kai Tn guvoAikrn anodoan TN opyave-
ong (yia TNV Kolvwvia, Toug NoAiTeq/meAdTes, Ta
AaA\a eunAekOPeva Pepn).

2. Tn OUMMPETOXN TWV MOAITOV OTNV Opyavwan, Tn
diadikacia AQWnG ano®Aacewyv Kal TNV avriAnyn
TOUG YIa TNV anoaToAr, To Opapa Kai Ti¢ a&ieg Tng.

3.  TnouppeToxn Tou avBpwnivou duvapikol ge dpa-
oTNPIOTNTEG BEATIWONG.

4.  Tnv evnuépwon Tou NPoowmnikoU yia meavég ou-
YKPOUGEIC CUUPEPOVTWY Kal T gnyaacia TApnong
TnG deovToAoyiag.

5.  Toug pnxaviopoUg diaBoUAeuong kai dlaAdyou.

6.  Tnv KoIvwVIKA €uBUVN TG 0pydvwaong.

AMoTEAEOUATA OXETIKA WYE TNV avTiAnwn Tou avBpmni-

vou dUVAMIKoU yia Tn dloiknaon kai Ta ouaTnuaTa dioi-

Knong:

1.  Tnv IkavoTnTa TWV AVWOTEPWV KAl HEOAIWV OTEAE-
XWV TNG dloiknong va kafodnyouv Tnv opyavwon
(N.X. WG NPog Tov KaBopIoPO TWV OTOXWV, TNV
KATAvoMN TWV NOPWV, TNV EKTIUNON TNG GUVOAI-
KNG €nidoong TN opydvwaong, Tn aTpartnyikn oia-
X€ipiong Tou avBpwnivou duvapikol K.AMm) Kai va
YVWOTOMOIOUV TIG OXETIKEG KATEUBUVUEIG,.

2. To oxediaouo kai Tn dioiknon Twv diapopwy dia-
dIKaoI®V TNG opyavwaong.

3.  Tnv KaTavoun TWV £pyacinv kai To cUoTnua agi-
0AOYnonG 6aov apopd aTo avlpwnivo dUVauIKo.

4. Tnv ékTaon kali Tnv noldTnTa avayvwpiong Twv
ATOMIKWV Kal CUAAOYIKWV MPoanabeiwy.

5. Tnv nNpoogyyion nou UIOBETEI N opyavwan yia TIG
aAAQYEG Kal TIG KAIVOTOMIEG.

ANOTEAEOUATA PETPAOEWV OXETIKA WE TNV avTiAnyn yia

TIG OUVBNKEG epyaaiag:

1. To epyaciakd kAipa (n.x. n dlaxeipion TwV ou-
YKPOUOEWY, Napanovwyv I npoBANHATWY Tou
NnpoowmnikoU, n NnBIkrA napevoxAnon oTo XwPo
gpyaaiag) kai n KouAToUpa TnG opydvwaong (m.x.
n npowdnon Tng opilovTiac diacUvOeong PETAEY
TOV THNHATOV, HOVAdWY KAM).

2. Tn npoogyyion 0€ KoIVwVIKG {nTrdaTa (n.x. €u-
eNI€ia Tou XpOVOU €pyaaiac, Icopponia epyaaiac-
npoownikng {wng, NpoaTacia Tng uyeiacg).

3. Tn diaxeipion INTNUATWV TWV 0@V €UKAIPIQV
Kal dikaing PETAXEIPIoNG Kal GUPMEPIPOPAC aTNnV
opyavwan.

4. Tn diappUBUION TOU XWPOU €pyaaciac Kal TwV ne-
pIBAAAOVTIK®V oUVBNKWV €pyaaiac.

ANOTEAEOUATA PHETPAOEWV OXETIKA HE TNV AVTIANWN TNG

oradlodpopiag kal Tnv avanTun SegloThTWV:

1.  TnouoTnuartikn €EENIEN Tnc oTadlodpoyiac kai TV
avanTuén Twv apuodIoTATWV.

2. Tnv evBappuvaon Kai TNV evOuvapwan.

3. Tnv npocBacn otnv KATApPTION KAl TNV MmoloTnTad
TNG KATAPTIONG OE OXEON ME TOUG OTPATNYIKOUC
OTOXOUG TNG 0pYAvVWone.

(AwaTe BabuoAoyia xpnaoiponolwvTag Tnv Opada A&lo-
AOYNoNG ANoTeEAECHATWVY).
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Ynokpitnpio 7.2

A€IKTOV anOTEAECUATIKOTNTAG TOU AVOpmNIVOU SUVAHIKOU

Ol JETPNOEIC TWV EMIOOCEWY AMOTEAOUVTAI AN €0WTE-
pIKOUC OeikTeC anddoong mou oXeTiovral PE TO av-
Bpwnivo duvapiko. O ev AOyw JEIKTEG EMTPENOUV OTNV
0opYavwaon va JETPrOEl Ta anoTeEAECUATA Mou eniTeU-
XBnkav 0oV agopd oTn GUVOAIKN CUUMEPIPOPA TOU
avBpwnivou duvapikoU, TIGC emdOCEIC Tou, TNV ava-
nTuEn de€loTATWY, Ta KivnTPA TOU Kal TO £MiNedo GU-
WETOXNC TOU OTNV opyavwon. Ta anoTeAéouarta auta
nepIAaPBAVOUV OUVNBWC EOWTEPIKEC WETPROEIC TNG
OUMMEPIPOPAG TOU avBpwnivou duvapikoU otnv npd-
&n (n.x. avappwTikn adela, evaAAayrn npoownikou o€
Be0eIc epyaaiac, apiBPOC Napanovwy Tou Npoocwnikou,
aplBPOC NPOTACEWVY YIa KAIVOToWia KAM).

[apadeiyuara:
AnoTeAEOUATA OXETIKA HE:

1.  Toug OeikTeC Nou a@opolV aTn GUHPNEPIPOPA TOU
avBpwnivou duvapikoU (m.X. €nineda anousiwv
I aoBeveiag, Ta NooooTa evaiAayng Tou Npoow-
nikou oTIG BEoeIg epyaaniag, aplBudc napanovwy,
aplBuoG TWV NUEPWV anepyiac).

2. Toug O€iKTEC OXETIKA PE TA KivnTpa Kal Tn GUM-
peToxn (n.X. MOCOOTA AVTANOKPIONG OTIG EPEUVEG
nou agopouv OTO MPOCWMIKO, 0 ApIBPOG MPOTA-
OEWV YIa KAIVOTOMia, N CUMKETOXN OTIC ECWTEPI-
KEC opadeg diaBoUAeuang).

3. Toug OeikTEG Mou agopouv oTnV (MPOCWNIKN)
anodoaon (n.x. anoTeAéopaTta TnNG aglioAoynong
Tou avBpwnivou duvapikou).

4. To €ninedo CUMMETOXNG O dpaACTNPIOTNTEG BeA-
Tiwong.

5. To eninedo xpnong Twv TexvoAoyiwv MAnpopopi-
KNG kai Enikoivwviag.

6. Touc OEIKTEG MOU apopouV aTNV avanTuén Twv Oe-
El0TNTWV (N.X. NOOOOTA CUMMETOXNG Kal ENITuXiag
oc dpacTnNPIOTNTEG KATAPTIONG, AMOTEAECHATIKO-
TNTa TV NPoUNoAoyIoU®V €KMNAideuonc).

7. Toug OeikTEG MOU A®OPOUV OTNV IKAVOTNTA TOU
avepwnivou duvapikoU va aoxoAEiTal e Toug no-
ANITEG/NENATEG KAl VA AVTAMOKPIVETAI OTIG AVAYKEG
TOUG (M.X. 0 apIBUOC WPWV TNG KATAPTIONG TWV
epyalopEVV OXETIKA e TN OlAXEipIon TNG OXEONG
ME TOV MOAITN/NEAATN, 0 ApIBUOG Napandvwy TwV
NONITWV/NENATWV OXETIKA HE TN OUMNEPIPOPA
TOU MPOOWMIKOU, n WETPNON TNG CUUMEPIPOPAG
TOU NMPOCWNIKOU anévavTl aTouG MOAITEG/NEAATEG
KAM).

8. Tn ouxvoTnTa avayvwpiong atopwy Kai opgadwv.

9. Toug apiBuolc InTnuaTwyv deovtoAoyiag (m.x. ni-
Baveég oUYKPOUTEIC CUMPEPOVTWY) MOU avapEp-
onkav.

10. Tn ouxvotTnTa TnG €BEAOVTIKNG OUMHETOXNG, OTO
nAaiolo Twv dpacTnNPIOTATWY MOU OXETICovVTal WE
TNV KOIVWVIKA €uBUVN nou npowBei n opyavwaon.

(AwaTe BaBuoloyia xpnaiponoi®vrac Tnv Opada Aglo-
AOYNONG ANOTEAEOUATWY).



Kpitnpio 8: Emdooeic otnv Koivwvikn Eubuvn

— YnokpiTiipio 8.1
METPNAOEIG avTIANWNG WG NPOG
TIG ENINTOOEIG OTNV KOIVWVIKN
gubuvn

— Ynokpitrpio 8.2
MeTpRoeIg TNG anddoong Tng
KOIVWVIKNG €UBUVNG

, H kUpia anooToAr Wiag dnuoaoiag opyavwong €ival npooavatoAiopévn navta otnv
i I IKavonoinaon Hiag Katnyopiag avayk®yv kal NpoodokKiwv TnG Kolvwviag. EkTog anod
n TNV KUPIA anooToAn TngG, Hia dnpoaia opyavwaon npEnel va UloBeTel uneubuvn ou-
MNEPIPOPA, MPOKEIMEVOU VA GUHBAAAEI OTNV AEIPOPO AVANTUEN TWV OIKOVOUIK®V,
KOIVWVIK®V Kal NEPIBAANOVTIK®MV OUVIOTWOWV TNG, NMoU OXETICOVTAl JE TNV TOMIKN,
€Bvikn kal dleBvn KolvoTnTd. KATl TETolo Wnopei va nepiAayBavel Tnv nNpogoeyyion
TNG 0pYAvWoNG Kal Tn GUPBOAR TNG aTnv noldTnTa {wNng, TNV NpooTaacia Tou nepi-
BaAhovTog, Tn d1aTHPNON TwV NAyKOOHIWV NOpwWV, TIG IOEC EUKAIPIEG anaaXoAnang,
TNV TAPNON TNG deovToloyidg, TN CUMKETOXN OTIG TOMIKEG KOIVOTNTEG Kal TN GUMBOAN
oTnV TOMKA avanTugn.

A

To KUPIO XaPaKTNPIOTIKO TNG KOIVWVIKNAG EuBUVNG anoTunwvel Tn BouAnon Tng op-
yavwong, and Tn Wia nNAgupd, va eVOWPATMOOE! TIC KOIVWVIKEG Kal NEPIBAANOVTIKEG
NTUXEC OTIG dladikaaieq AMWNn¢ ano@acewyv (KpIThplo 2), Kal anod tTnv aAAn nAeu-
pa, anoTUNWVEI TNV IKAVOTNTA TNG 0pYAVWONG va avTanokplBei aTIG ENINTWOEIC TWV
anopAcewv kai Twv dpaaTnpIoTATWY TNG OTNV Kolvwvia kal To nepiBaiAov. H koi-
VWVIKH €uBUVN NpEnel va anoTeAEl avanoonacTo PMEPOC TNG OTPATNYIKAG TNG opya-
vwaong. O1 aTpaTnyikoi aTdxol NPENel va eA&yxovTal und To NpioHa TNG KOIVWVIKAG
€uBUVNG, NPOKEIPEVOU va anopeuxBolv anpOPBAENTEG CUVENEIEG.
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H anddoon Tng opyavwaong O GXEON WE TNV KOIVOTNTA OTnV onoia Asitoupysi (o€
TOMIKO, €BVIKO N OIEBVEC €ninedo) Kal ol ENINTWOEIC TNG 0TO NEPIBAANOV GuvIoTOUV
KPIioIJO ouaTaTIKO TNG METPNONG TNG CUVOAIKAG anodoaong Tng opydvwaong. Mia op-
yavwaon nou pyaleral yia TNV KOIVWVIKN euBUvn TNG:

1. BEATIQVEI TN QAKN Kal TNV €IKOVA TN OTOUG NOANITEG GUVOAIKA,

2. BeATIOVEl TNV IKAVOTNTA TNG va NpooeAKUEl Kal va diatnpei To Npoownikod, va
gvIoXUEl TNV UNoKivnaon Kal va Tnpei TIc deoPeUTEIC TNG EvavTi auTou,

3. BEATIOVEI TIG OXETEIC TNG HE TIC EMIXEIPNOEIG, TIG AAANEG SNUOCIEG OPYAVWOEIG, TA
pEoa Padikng EVHEPWONG, TOUC NPORNBEUTEC, TOUC NOAITEC/MEAATEG TWV UNNPECINV
I/Kal TV NPoiovVTWV TNG KaBwg Kal e TNV KoIvOTNTA TNV onoid eVTACCETdl.

Ta pETpa KAAUNTOUV TOGO MOIOTIKEG/MOTOTIKEC WETPNOELIC avTiAnwng (8.1) 600 Kal
NnoooTIKOUC deikTeG (8.2). Eival duvaTtdv va oxeTidovtal Ye:

o T d€0OVTOAOYIKN), dNUOKPATIKN KAl CUUKETOXIKI GUUMEPIPOPA TNG 0PYAVWONG,

o TNV NePIBArOVTIKN BiwoiydTnTa,

e TNV noioTnTa Lwng,

e TIC OIKOVOUIKEC EMINTWOEIC WG ANOTEAECUATA TWV OPYAVWOIAK®MY HOVTEAWV OU-
HnEPIPOpPAC.

A&loAoynon

> KEPTEITE TI ENITUYXAVEI N 0PYAVWON OXETIKA ME TNV KOIVWVIKH uBUvn
NG, HEOW TWV AMOTEAEOUATWV TWV...

Ynokpitripio 8.1
MeTpRoeig AvTiAnyng

O1 PETPAOEIC avTIANWNG EMIKEVTPOVOVTAl OTNV avTi-
Anwn TNG KoIvoTNTAG YIa TIG EMOOCEIC TNG 0pYAVWONG
O€ TOMIKO, €BVIKO N O01eBVEG eninedo. H avTiAnwn auTn
MMopeEi va emTeuxBel HECW JIAMOPETIKWY MNYWV, OU-
MMEPINAPBAVOUEVWV EPEUVAIV, EKBETEWV, OUVEVTEUEE-
wv TUnou, MKO, opyavwoewV MOAITIKOV UMNPECIQV,
Aapeong avaTpo®odoTnonG and TOUC HPETOXOUG Kdal TO
KOVTIVO NepIBAANOV KAM. H pETpnan Tng avTiAnwng ou-
VIOTa €VOEIEN TNG AMOTEAEOUATIKOTNTAG TWV KOIVOVI-
KWV Kal nepIBAANOVTIKOV aTpatnyikawv. MepiAayBavel
TNV ONTIKN Ywvia yia Tn dIa(paveid, Tov avTikTumno yid
TNV nolotnTa {wng kai TNV noloTnTa Tng dnuokpariag,
TNV ONTIKN Yia Tn €0VTOAOYia WG NPOG TNV UNOGTNPIEN
TWV NOAITQV, TNV NPOCEYYION KAl T anoTeAéouaTa yia
Ta nepIBAAAOVTIKG BEpaTa KA.

[apadeiyuara:
1.  Hevnuépwaon Tou KolvoU yia TIC ENINTMOEIC ano TNV

anodoan TNG opyavwaong OXeTIKA JE TNV MoloTNTA
{wNn¢ Twv NoAITwv/neAatwyv (n.x. €knaideuan oe
Beparta uyeiag, unoaTtnpIiEn dpacTnPIOTATWY Mo-
AITIOPOU Kal aBANTIOPOU, CUUMETOXN O avBpw-
MNIOTIKEG EMIXEIPNOEIG, OUYKEKPIUEVEG OPATEIG Yia

TIG eunaBeic opAdEC, NOAITIGTIKEG dpACTNPIOTNTEC
AVOIXTEG OTO KOIVO KAM).

H @Aun TG opyavwong (n.x. wg epyodoTne/xopn-
YyOC OTNV TOMIKI)/NAayKoouid Kolvwvia).

H avTiAnwn nepi TWV 0IKOVOUIKQV ENINTMOEWY OTNV
KOIVWVia OE TOMIKO, MEPIPEPEIAKD, EBVIKO N dIEBVEC
eningdo (M.X. ONUIoUPYia/NPOCEAKUGT HIKPOV EMI-
XEIPNMATIKWV dpacTnPIOTATWY MOU €XOUV XWPOTa-
Ekn eyyuTnTa, dnuioupyia dNUOCIWV dPOHWV I HE-
OWV Hadikng PETAPOPAg nou €EUNNPETOUV Kdl TOUG
UQIOTAPEVOUG OIKOVOUIKA OPAVTEG).

H avTiAnwn yia Ta nepiBaiiovTika {nthpara (m.x.
avTiAnwn nepi Tou 0IKOAOYIKOU amoTUN®MATOG,
NG dIaXeipIong TNG EVEPYEIAG, TNG HEIWHEVNG Ka-
TavaAwonc NAekTpikoU peUpaToc Kai vepol, TG
npoaTaciac and To 86pUBO Kal TNV ATHOGPAIPIKN
punavan, TNG ENEKTACNG TNG XPNONG TwV HECWV
padikng peTa®opdc, TnG diaxeipiong TwV anoBAn-
TWV Kal TV anoBAATWV Mou evOEXETal va eival
TOEIKA).

H avTiAnwn nepi Tou KOIVWVIKOU avTikTumnou 6oov
agopd otn BIWCILOTNTA O TOMIKO, MEPIPEPEIAKO,
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€0vIkO 1| OIEBVEG eningdo (ayopd npoidvTwv Bepl-
ToU €eumopiou, E€mavaxpnoidonoinaiga npoiovta,
napaywyr eVEPYEIAc anod avavewolues MNYEG KAN).
6. H avriAnwn nepi TWV KOIVWVIKOV EMNINTWOLWY,
Aappavovrag unown Tnv noidTnTa TNG dnuoKpa-
TIKNG CUPMETOXNG TWV MOAITWV OGE TOMIKO, MEPI-
(EPEIAKO, €BVIKO N OIEBVEG €ninedo (N.X. AVOIXTEG
dlaAeEeic, diadikaoieg dlaBoUAeuoncg kai ARWng
anoPAcewv yia Tov eVOEXOUEVO aAVTIKTUMO TNG
0pyavwaong oTnv acpaeia, aTnv KIVNTIKOTNTA).
7. H anmown Tou koivoU vid TIG aVOIKTEG O1adIKATIEG
Kal Tn dlapaveia oTnv opyavwaon, TNV THpnon Tng
deovToAoyiag (auaTtnpn THPNON TV apX®V/agimv

Ynokpitrpio 8.2
MEeTPRoEIG an0300NG OXETIKA HE TNV KOIV@Via

O1 UeTpNoEIG anodoaong e0Tialouv OTad PETPA MOU XPNal-
donoioUvTal anoé TNV opyavwon yia va eAéyEel, va Ka-
TAvonoel, va nNpoBAEWel Kal va BEATIOOEI TIG EMISOOEIG
OXETIKA WE TNV KOIVWVIKA TNG €uBlvn. @a npénel va
d00ei Hia oapng EVOEIEN TNG ANOTEAETUATIKOTNTAG TWV
NPOCEYYIOEWV TNG 0pyAavwong yia Ta KOIVWVIKAG BEpa-
Ta. O1 peTpnoeig andédoaong pnopolv va e€eTalouv Tn
deovToAoyia, TIG NPwWTOBOUAIEC Kal Ta amnoTeAéopara
NG NPOANWNG TwV KIVOUV®V Yia TNV UYEid, TIG NpwTo-
BouAigg yia TNV avTaAlayr YVOOEWY, TIG TPWTOROUAIEG
yla Tn diatrpnon TwV Nopwv Kai Tn PEwan Twv nepl-
BaAAOVTIK®V EMINTOOEWY KAM

[apadeiyuara:
A€IKTEC YIa TNV KOIVWVIKI EUBUVN

1. 01 dpacTnpIOTNTEG TNG OpYAvVWaoNG yia Tn diapu-
Aa&n kai Tn diatrpnon Twv Nopwv (n.xX. napouacia
napoxwv He KOIVWVIKA UnmeUBuUvo npo@iA, Bab-
MOC CUHMOPPWONG WE mepIBaiovTika npoTuna,
XPNON AaVAKUKAWUEVWY UAIKQV, XPNon HEowV
METAPOPAG QIAIK®V NPOG To NePIBAAAOV, HEIwaN
oxAnong, ansiAwv kal BopUBou, NEPIOPICHOG XPH-
ONG TWV UNNPECI®V KOIVAG WQEAEIAC m.x. VePO,
NAEKTPIKN EVEPYEIQ, PUTIKO AEPIO).

2. HnoiotTnTa TNG 0XEONG HWE ApUODIEG APXEG, OMADEG
Kal EKNPOTWNOUG TNG KOIVOTNTAG,.

3. To mood Kal n onuacia Tng BETIKNG Kal apvnTIKNAG
KaAuwng ano Ta MME (apiBuoc apBpwv, nepie-
XOMEVO).

4. H unooTnpIEn Npog EUGAWTEG KOIVWVIKEG OUADES
(N.X. €KTIUNON TNG TIUNAG KOOGTOUG TNnG Bondeiag
auTnG, Tou apiBuol Twv dIKalouXwv).

TwV ONUOCIVV UNNPECI®V, ONWG €ival n 100TNTa,
N OUVEXEIQ KAM).

8. H avmiAnwn nepi TNG GUPMETOXNAG GTNV KOIVOTNTA
aTnV onoia n opyavwaon €ival evrtaypevn, HEOW
XPNHATOBOTIKAG 1) GAANG HOPPNG OTAPIENG, WE TN
dlopyavwan MOAITIOTIKWV I KOIVWVIK®OV EKONAW®-
OEWV KAM.

9. H avTtiAnwn nepi TnG opyavwong yia Tov TPOno
nou Ta MME npoBaAAouv dpdaceig KOIVWVIKNG €U-
Buvng nou avéAaBe n opyavwon.

(AwaoTe BaBuoloyia xpnaoiponolmvTac Tnv Opada A&lo-
AOYNONG ANOTEAEOHATWV).

5. H unootnpi&n wg epyodoTng TNG NOAITIKAG yid TN
dIaMOPETIKOTNTA KAl TNV EVTAEN Kal anodoxn Twv
€OVOTIK®V HEIOVOTATWV Kal TWV EUGAWTWV KOIV®-
VIKQV Opadwv (M.X. opyavwon €1dIkwv npoypau-
MATWV/€PYWV Yia TNV anacyoAnan eBVOTIKWV Hel-
OVOTNTWV).

6. H unmootnpiEn yia Tnv avantuén diebBvav npo-
YPAUUATWV Kal TN CUMHETOXN TwV £pYalopévV
o€ QIANaVOPWMIKEG dPAaTNPIOTNTEG.

7. H unooTnpiEn yia Tn GUMHETOXN TWV MOATQV/
neAaT®V, AAAWV EPNAEKOPEVWV HEPWV Kl EQYA-
(opévwy OTa Kolva.

8. H napaywyikn avraAhayn yVowoewv Kali nAnpopo-
pIOV WE aANoug (apIBPOG TwV aVOIKT®V GUVEDPI-
v nou dlopyavwvovTal, apiBuoc napeuBacewy
o€ €0VvIKa Kal diebvr) ouvedpia).

9. Ta npoypdupaTta yia Thv npoAnyn Twv Kivou-
VWV YIa TNV UYEia Kal TV aTUXNUATWV Yid Toug
noAiTeg/neAdTeg kal Toug epyalopevouc (apiBuog
Kal €i00G TwV NPOYPAUNATWY NpoANWNG, Napoxn
UnooTNPIENG yIa TNV KATAMOAEWNON TOU Kamvi-
oMaTog, eknaideuan aTnv uylelvn diaTpo®n, apie-
HOG dikaloUXwV Kal gxeon KOGTOUG/noloTNTAG TWV
NPOYPAUMATWY AUTAV).

10. AnoTéAeopa TNG WETPNONG TNG KOIVWVIKNG €UBU-
vNnG (n.X. KN-0IKOVOMIKI| KTINON).

(AwaoTe BaBuoloyia xpnaoiponolmvTac Tnv Opada A&lo-
AOYNOoNG ANOTEAECHATWV).



Kpitnpio 9: Kupia anoteAeoparta €nidoonc

— YnokpitAp1o 9.1 EEWTEPIKEC
€MOOOEIG: EKPOEG Kal
anoTeAEoaTa o€ aTOXOUG

L YnokpITAPI0 9.2 ECWTEPIKEG
emdooeIg: eninedo Tng
anoTeAETUATIKOTNTAG
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Ta kUpla anoTeAéoparta TG enidoong oxetiCovTtal Ye Ta 6oa n opydvwon £xel kabo-
pigEl WC ONUAVTIKA, JETPNOIKA EMITEUYUATA YIa TNV ENITUXiA TNG, 0 BpaxunpoBeaun
Kal pakponpoBeopn Bacn. Avtinpoownelouv TNV IKAVOTNTA TwV NOAITIKOV Kal TWV
diadikaoimv va emTUXouv GTOXOUC Kal okormouc, onwg npoadiopifovTal aTnv ano-
OTOAN TNG 0pYAvVWONG, OTO 6PANA Kal OTO aTPATNYIKO OXedIaopo TnG. To Kpitrpio 9
€0TIalel OTIC IKAVOTNTEG TNG 0PYAVWONG va ENITUYXAVEl aUuTa Ta KUPIA anoTeAéoparTa
£nidoanc.

Ta kUpla anoTeAéopara enidoong Unopolv va XwpIoTouV Ot

1. EEWTEPIKEG EMDOOOEIC: EKPOEC KAl ANOTEAECUATA OE OTOXOUC, HE EUPaacn atn auv-
deon We/pETAEL TNV/ NG anoaToAr/-G kai To/Tou opdapa/-Tog (Kpitipio 1) Tn aTpatn-
yIKn kal Tov oxediaopo (Kpimpio 2), Tig diadikaaieg (Kpitrpio 5) kal Ta emTeuxBévta
anoTeEAEONATA YIa Ta EEWTEPIKA EUNAEKOPEVA WEPN.

2. EowTepIkEC EMOOOTEIC: €NINEDO TNG ANOTEAEOUATIKOTNTAG, KE EUPATN OTN OUVOEDN
ME TOuG avBpwnoug (Kpitipio 3), TIC ouvepyaaieg kal Toug nopoug (Kpitrplo 4) Kkal
TG diadikaoieg (Kpimpio 5), kaBwg kai Ta anoTEAETUATA MOU EXOUV ENITEUXDEI KATA
T diadikaacia BeATiwONG TNG 0pydvwong NPOKEIMEVOU va MPOCEYYICEl TNV aploTeia.
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A&loAoynon

AnNoTiuNoN TWV anoTEAEOUATWY NOU €XOUV €nITEUXOei and Tnv opyd-

VWON OE OXEDN ME...

YnokpitApio 9.1

Tig eEWTEPIKEG ENIOOOEIG: EKPOEG KAl ANOTEAEOHATA OE OTOXOUG

O1 eEWTEPIKEC €MIDOOEIG ANOTEAOUV TIC WETPROEIC TNG
anoTEAECUATIKOTNTAG TNG OTPATNYIKAG TNG OpYavw-
onG. Eomialouv ortnv 1kavotnTd TNG Opyavwong va
IKAVOMOIEl TIC NMPOCOOKIEC TWV EEWTEPIKWV WETOXWV,
oUPQWVa PE TNV AnNoaToAn Kal To 6paud Tng. Kdabe
0opyavwaon Tou dnuOaciou ToPEa Npénel va a&loAoyei o
noio Babuod ol oTOXOl TWV BACIKWV dPACTNPIOTATWY
TNG emITuyxavovral, onwg opifovral oTo OTPATNYIKO
OX£DI0 YIa TIC EKPOEC —UMNPETIEC KAl MPOIOVTA - Kal yid
Ta anoTeAECUATA - ENINTWOEIC TWV BACIK®V dpacTn-
PIOTATWV TNG 0PYAVWONG OTA EEWTEPIKA EUNAEKOUEVA
UEPN Kal TNV KOIVWVia, MPOKEIMEVOU va gival o€ BEan
n opydvwon va BeATIOOEI TIG EMIOOTEIG TNG UE ANOTE-
AECUATIKO TPOMO.

Mapadeiyuara:
1. Ta anoteAéopara nou apopouV TIG EKPOEC (no-
o0TNTA Kal MoioTNTa OTNnV Napoxr UMNPECI®V
Kal NpoiovTwv).
2. 01 enidooeiG 0 OxEaN WE TIG EKPOEC (o1 EMi-

YnokpitrApio 9.2

EowTePIKEG ENIBOCEIG: ENINESO TG ANOJOTIKOTNTAG

Ol E0WTEPIKEG EMOOOEIC OXETICOVTAl JE TNV AMNodo-
TIKOTNTA, TNV AMNOTEAECUATIKOTNTA TWV ECWTEPIKWV
01adIKaoI®V Kal TV OIKOVOUIK®V HETPACEWV TNG
A€IToupyiag TnG opyavwone. OI ECWTEPIKEG EMNIDO-
oI AauBavouv unodwn Tn diaxeipion Twv diadika-
olwv (n.X. NapaywyikoTnTd, Ox&on KOGTOUG/Amo-
TEAEOUATIKOTNTAG I EAATTWNATIKOTNTA), TN XPNHaA-
TOOIKOVOWIKN €nidoon (anoTEAECUATIKN XPHon TWV
OIKOVOMIK®OV NOPWV, CUPHOPGWON Ke Tov npolno-
AOYIOUO), TNV AMNOTEAECUATIKN XPRON TWV MOpWV
(ETAIPIKEG OXETEIG, NANPOPOPIES, TEXVOAOYIa KAM),
Tn duvaToTNTa EVEPYOUC CUMMETOXNG TWV EVOIAPE-
POUEVWV OTNV 0pYAVWOn, KABmG Kal Ta anoTeAE-
OMATA TWV E0WTEPIKWV ENIBEWPNOEWY KAl EAEYXWV.

NTWOEIC TNG NAPEXOMEVNG EKPONG UMNPETINV
Kal NpoiovTwV TNV KoIvwvia kabBmg Kal aToug
Apeooug dIkaloUxoug).

3. To €ningdo TnNG MOIOTNTAG TWV UMNPECIOV N
TWV NPOIOVTWYV MOU NAPEXOVTAl OE OXEDN HE Ta
npoTUMNA Kal TOUG KAvoVIGHOUG.

4. O BaBuoc eniTEUENG TWV CUKBACEWV/CULPWVINDV
METAEU TwV dNUOCIWV apX®V Kal TNG opyavm-
ong.

5. O1 emOOOCEIC TWV ENIBEWPNTEWY Kal TWV EAEY-
XWV OXETIKA WE TIG EKPOEG KAl TA AMOTEAECHA-
Ta.

6. O1 enIDOCEIG TNG OUYKPITIKNG a§loAdynang (ou-
YKPITIKN avaAuon) 600V apopad OTIG EKPOEG Kal
Ta anoTeAéopaTa.

7. Ta anoTeAéouaTa TngG KaivoTouiag Twv unnpe-
0I®V/MPOIOVTWV Yia Tn BEATIWON TNG EKPONC.

(AwoTe BaBuoloyia xpnoidonolwvrag Tov M-
vaka AEIoAOYNonG ANOTEAECUATWV).

[apadeiyuara:

1. H avranokpion TnG nyeoiag ota anoTeAEopaTa
Kal TO EUPNKATA TWV HETPNOEWV, CUUNEPIAAK-
Bavopevng Tng diaxeipiong KIvAUVmV.

2. H anoTeAeopatikdTNTa TNG opyavwaong orn di-
axeipion Twv dIaBEaIwV NOpwV, CUUNEPIAAM-
Bavopevng TnG dlaxeipiong Twv avepwnivav
nopwyv, Tn dlaxeipion TNG yVwaonG Kai Twv uno-
oUWV UE TO BEATIOTO TPOMO (EIOPOEC EvavTi
EKPOWV).

3. O eniddoeIc TV BEATIOOEWY anodoong Kal
TWV KAIVOTOMI®OV TWV NPOIOVTWV KAl TWV UMn-
PETIQV.

4. Ta anoTeAEoUATa TNG OUYKPITIKNG a&loAdynong
(ouykpITIKN avaiuon).
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H anoTeAeopaTikOTNTA TWV CUVEPYATIQV (M.X.
BaBuoOC €NITEVENC TWV CUPPWVIQV CUVEPYATI-
ac, KOIVEG dpaaTnpIOTNTEC).

H npooTiB&épevn a&ia anod Tn Xprnon Twv TEXVO-
AOYIOV TNG NANPOPOPIKNG Kal TNG ENIKOIVAOVIAG
MPOKEIYEVOU va auénBei n anodoTikoTnTd, Va
peiwBolv Ta dioiknTIKG Bapn, va BeATIOBEI n
noioTNTA TWV MAPEXOUEVWV UNNPECI®V (M.X.
MEIWPEVO KOOTOG, AlYOTEPN YpaAPEIOKPATia,
ouvepyaoia Pe aAAouc napoxoug UMNPECIQY,
dlaAeIToupyIKOTNTA, EE0IKOVOUNGN XPOVOU).
O1 eNIdOCEIC TWV UETPROEWY anod TIG €NIBEW-
PAOEIC Kal TOUG EAEYXOUG Yia TN A&IToupyia TnNG
opyavwaong.

8. Ta anoteAéopara and Tn OUMMETOXN Ot dia-
YywVIopoUg, BpaBeia moldTNTAG Kal TNV MioTo-
rnoinan Tou GUGTAKATOG Slaxeipiong NoloTNTAG
(BpaBeia ApiaTeiag kAm).

9. H exnAnpwon dNHOCIOVOUIKWV OTOXWV KaBmg
Kal gTOXWV Mou apopouV aTov NpoUnoAoyIouO.

10. Ta anoTeAéopata TV €MBEWPNOEWV Kal TWV
OIKOVOUIK®OV EAEYXWV OXETIKA PE TN dNMOCIO-
VOUIKN dlaxeipion.

11. H ox€on KOOTOUG-anoTeAEoUaTIKOTNTAG (amo-
TEAEONATA MOU EMITUYXAVOVTAl HE TO XAMNAO-
TEPO duvVATO KOOTOG).

(AwoTe BabuoAoyia xpnaoiponolwvrag Tov fMivaka
AEI0AOYNONG ANOTEAEGUATWV).




>uoTtnua BabuoAoynonc Tou KIMA kal Opadec

A&loAoynonc

Mari npénel va Ba@poAoyoUpe;

H BaBuoAdynon kdBe unokpiTnpiou kai KpITnpiou Tou

povTelou KIMA éxel TEooepIG BaaikoUG aTOXOUC:

1. va napaoyel NANpoPopieC Kal va dWaoel pia EVOEIEn
yia Tnv KaTelBuvaon nou Npénel va £Xouv ol OPACEIG
BeATiwong,

2. va PeTpnoel TNV Npoodo Tng idiag Tng dnuoaiag op-
yavwonc. H disEaywyr a&loAdynong Baocel Tou KMA
O€ TAKTIKA Baon, ava €1o¢ ) ava dieTia, BewpeiTal
KAAr NPAkTIKr, CUNPWVA WE TIG NEPICOOTEPES NPO-
oeyyioeic yia Tnv MoidtnTa,

3. va evroniaToUv ol KaAég MpakTIkEG, ONwWE Npoku-
nTer and Tnv uwnAn BabuoAoynaon yia Ti¢ Mpoino-
Beoeig kal Ta AnoTeAéopaTa. H uwnAn BabuoAoyia
oTNV KaTnyopia Twv ANOTEAEOUATWV AnoTEAE ou-
vABwc £vOsiEn yia Tnv Unap&n Kalwv MpakTikwv
oToV Toéa Twv MpolnoBécewy,

4. va BonBnoel oTnv avalnTnon kKatdAAnAwv Taipwv
anod Toug omnoiouc PNopoUlE va paboupe (Suykpl-
TIKR a&loAoynon: MG oUYKPIVOUPE Kal SUYKPITIKNA
Maénon: Ti yabaivoupe o évag anod Tov dAAo).

QaoT000, Ba Npénel va onuelwBei 0TI, 6oov apopd aTn
oUykpion Twv Baduoloyiwv Tou KIMA, n CUYKPITIKH pa-
Bnon €xel neploplopévn aia kal eVEXEl kKanoloug KIvaU-
voug, 181aiTepa av eQpappoleTal Xwpic EUNEIPOUC EEWTE-
pIkoUG a&loAoynTEg, ol onoiol dev gival eKNAIdEUEVOI
yia va anodidouv TIC BaBUOAOYIEC UE OUOIOYEVT TPOMO
oTIG OIAPopeC dNUOCIEC opyavwaoelG. O KUPIOG OTOXOG
TNG GUYKPITIKAG MABnong sival n ouykpion PETAEU Twv
dlIaPOPETIKWV TPONWV dlaxeipiong TwV NpolnobEcewy
Kal TNG eniteuénc anoteheopaTtwy. O1 BaBuoAoyieg, av
Yivouv anodekTEG, €ival duvaTov va anoTeEAETOUV €va
onueio ekkivnong, und auTn Tnv évvola. Kat’ autov Tov
TPOMO WMOPEI N OUYKPITIKA Waenon va cupBaisl atn
BeATiwaon (TnNg dnuoaiac opyavwong).

NMwc¢ BabpoAoyoUlE;

To KMNA napéyel 6Uo Tponoug PaduoAdynang: o KUKAOG
MEEA eival To BgpéNio Kal Twv dUo. O «KAACGIKOG» TpO-
no¢ BaBpoAdynong Tou KIA divel dia oUVOAIKN EKTIWN-

L
L

on Kabe unokpiTnpiou unodeikvuovTag Tn @aocn MEEA
otnv onoia Bpiokeral To unokpITApIo. H pEBodOG TNG
«AVAAUTIKNAG-NApapeTponoInuéVng BaduoAoynong» Tou
KMA Taipialel o opyavwoelc nou eniBupouv va avaAu-
00UV MEPIOCOTEPEG AENTOUEPEIEG OE KABE UMOKPITNPIO.
Aivel Tn duvaTtdTNTa va BaduoAloyolvTal TAuTOXPOVA
yla Kabe unokpITrpio OAEC ol Ppacoelg Tou KUkAou Mol-
otntag MEEA (Mpoypappatioddc — EkTéleon - 'EAey-
Xo¢ — Avadpaaon).

1. O anAog Tponog BaBuoAdynong KMA

O aBpoIoTIkOG auTog Tpdnog BaduoAdynong Bonba Tnv
opyavwon va egoikelwBei pe Tov kUkAo MEEA kai Tnv
KaTeuBuvel Pe JEYaAUTEPN akpiBeia NPog [ia NPoceyyI-
on noldTNTAG.

>Tov nivaka agloAoynong Twv npolnoBecgswyv, n edaon
MEEA AsiIToupyei povov oTav ol dpaaTnploTNTEG GUYKPI-
TIKAG MABnong eival pépog Tou KUKAOU TnG ouvexoug
BeATiwong. ZTov nivaka a&loAdynong Twv anoTeAeod-
Twv yiveTal d1akpion WETA&U TNG TAONG TWV ANOTEAE-
OMATWV Kal TNG EMNITEUENG TWV OTOXWV.

2. Z0oTnHA avdAuTIKiG — NAPAUHETPONOINHEVNG

Ba®uoAdynong

To oUoTnpa TNG avaAuTIKAG-NapapeTponoinyuévng Bao-

HOAOYNONG €ival €évag TauToXpovoG TpOnoG BaduoAo-

YynNongG nou BpiokeTal nio KOVTa aTnv NpayuaTikoTnTa,

OMou M.X. MOAANEC dnNUOCIEC OpyavWOEIC avanTuoaouV

dpdoeig (EKTEAEON), AAAG HEPIKEG POPEG XWPIC ENAPKN

oxedlaopo (MpoypappuaTiopoc).

- Zmnv Opada AgloAoynong Twv MpolnoBeoswy, n
Eupaon diveral NePICCOTEPO OTOV KUKAO MOIOTNTAG
MEEA kai n np6odog Unopei va napouciacTei oav did
oneipoeIdng diadikacia oTo MAdicIo TNG onoiag o€
KGBe OAOKANPWON Tou KUKAOU eMITUyXAveTal BeATI-
won o€ kabe paon: MPOrPAMMATIZMOS, EKTEAE-
2H, EAEMXOZ kar ANAAPAZH.

- 01 dpacTnPIOTNTEC TNG CUYKPITIKAG HaBnong AauBavo-
vTal Aoyikd unoyn oTo UYnAOTEPO ONHEID OAWV TV
(PACEWV.



SUoTtnua BaduoAdynong Tou KMA kar Opadeg AEloAoynong

- O TpoOMoG autdc PBabuoAdynong divel NePIOCOTEPEC - HOpada A€loAoynong Twv AnoTeAeopaTwy deixvel eav
nAnpo@opieg ota nedia ekeiva nou anaiTrouvTtal dpa- npENEl va evioXuBei n Taon Twv anoTEAECUATWY i va
0€IG BeATiwong. 000l éupaacn oTnVv eNiTEUEN TwV OTOXWV.

Ouadec AEloAoynonc

ANAOZ TPOIMOZ BAOMOAOIHZHZ

®OAZH OMAAA A=IOAOrHZHZ MPOYMOOEZEQN - BAOGMOAOIIA
KYKAOY AMNMAOZ TPONOZ BAOGMOAOIHzZHZ
NMOIOTHTAZ

‘EAAeIYn dpaatnpioTnTag n EAAEIYN NANPOPOPIag aTo CUYKEKPI- 0-10
HEvo nedio.

MPOIrPAM- 'Ynap€&n npoypauuaTioyou yia TV npaypartonoinon dpdoswy. 11-30

MATIZMOZ

EKTEAEZH 'Ynap&n npoypappatiodoU kal epapuoync dpdoemy. 31-50

EAEFXOS 'Ynap€n MPOYPApHATIOHOU, €QApPHOYNG Kal €NIBEWPNONG TNG 51-70
EQApPUOYNG OPACEWV.

0dnyieg:

- EmIAéETE TO €ninedo nou éxeTe (TACEl: MpoypappaTiondg, ExkTéAean, 'EAeyxog kal Avadpaon. O Tponog auTtog Bad-
MOAOYNONG €ival CWPEUTIKOG: NPEMEl va EXETE OANOKANP®OE! pia paon (n.x. 'EAEyX0oC) npiv NpoXwpPnOETE OTNV EMNOPEVN
(n.x. Avadpaon).

- AwaTe pia BaBuoloyia and 1o 0 €wg To 100 oUPPWVA PE TO ENINEDO MOU EXETE PTACE! OTNV KABE don. H kAigaka Tou
100 oag eNITpPENEl va CUYKEKPIMEVOMOINOETE TO BABUO avanTuéng kal epapuoyng TNG NPoaEyyIonc.

OMAAA ASIOAOINHzZHZ ANOTEAEZMATQN-AMNAOZ TPOMNOZ BAOMOAOIHZHZ BAOMOAOIIA

Anougia PETPNOINWY anOTEAETUATWV I} EAAEIYN OXETIKWV MANPOPOPIQV. 0-10
'Ynap&n WETPNOINWY AMOTEAEOPATWY MOU OEiXVOUV apVNTIKEG TACEIG ) AMOKAICEIG 11-30
ano Toug BacikoUG/KUpPIOUC/aNUAvTIKoUG aTOXOUG.

'Ynap&n HETPNOINWY anoTEAEOUATWY nou Ogixvouv oTaBepEC TATEIC 1 ENITUXIa opi- 31-50

OMEVWV ano Toug BacikoUG/KUPIOUC/anUavTIKoUug aTOXouG.

'Ynap&n WETPNOINWY ANOTEAEOHATWV Mou OegiXVouv TACEIC BEATI®ONG 1) emiTuyia
OTOUG NEPICOOTEPOUG AMd ToUG BaaikoUc/KUPIOoUG/onUavTIKoug oTOXOUG.

"Ynap€n PETPNOINWY ANOTEAETUATWV Mou JEiXVOUV GNUAVTIKR NPoodo I eNiTuxia o€ 21-90
0A0UG Toug BaaikoUc/KUPIOUG/CNUAvVTIKOUG OTOXOUG.

'Ynap&n dapioTwv anoTeAeopdtwv Olaxpovikd. ‘OAol ol Bacdikoi/kUpIol/cnuavTikoi

oTOXO!l eniTuyxdvovTal. lMpaydartonololvTal BETIKEG GUYKPITIKEG AEIONOYNOEIG HE 91-100
OMOEIDEIC dNUOTIEC 0PYAVWOTEIG.

51-70

0Odnyieg:
- AwoTe pia BaBuoloyia and 1o 0 péxpl To 100 yia kGBs unokpithpio Bdaoel TNG kKAipakag nou diaipeiTal o€ 6 ningda.
- MNa kaBe eninedo npénel va AapBaveral undoywn €ite n TAon TwWV ANOTEAEOUATWY, EITE N ENITEUEN TOU GTOXOU N Kal Td
duo padg.



SUoTtnua BaduoAoynong Tou KMA kar Ouadeg AEloAdynong _

Ouadec AEloAoynonc

ANAAYTIKH - NMAPAMETPOIOIHMENH BAOMOAOIHZH

OMAAA AZIOAOMHZHZ MPOYNOGEZEQN/ANAAYTIKH -MAPAMETPONOIHMENH BAOGMOAOIHZH

BaBuoAoyikn KAipaka 0-10 11-30 31-50 51-70 71-90 91-100
Eninedo Unap&ng Kapia Niyeg Enapkeic  ApkeTég  EEaipeTikeég ApIOTEG
anodeifewv anodei€n  anodei-  anodei- ano- anodeieig  anodei&eig
N anAa Eeig Eeig Oei€eig OXETIKA o€ OAoUC
OASH OpIOME-  OXETIKA  YIAd TOUG  OXETIKA Je OAOUG  TOUG TOEIG
VEG JE oplI- BaoikoUg/ e TOUG TOUG OUYKPITIKA
10€eC OMEVOUC  KUPIOUG  MEPIOTO-  TOWEIC UE OMOEI-
TOWEIG TOWEIG TEPOUG deig
TOWEIC 0PYAVWOEIG

Baoiopévog OTIG avaykeg
Kal MPOCdOKIEC TWV WETO-
MPOrPAM-  xwv. E@apudleral ota Ba-
MATIZMOS  0OIkG/oNuavTika  TUAMaTa
™G dnuodoIac opyavwong
O€ TAKTIKN Baon.

BaBuoloyia

0dnyiec yia kaBe unokpITnpIO:

- AlaBaoTe Tov 0pIopo KABe paong (MpoypaupaTiopog, ExkTéAeon, 'EAeyxog kal Avadpaaon).

- BpeiTe oToIxeia nou va anodeikvUouv Ta duvatd kal Ta adlvaTa onpeia kal dWOTE [ia OUVOAIKN Kpion yia kG0s gpaaon
07O KaTaAAnAo onueio Tou nivaka. H kpion auTrn pnopei va aneikovioTei e Wepika napadeiyparta f oToixeia, woTe va
unv nepinAékeral n BabuoAdynon. QaToco, keivol nou nBuUpoUY va acXoAnBouv NepICTOTEPO, UNopoUV va Balouv
OAa Ta napadeiydaTa r Ta anodeIKTIKG aTolxeia oTa SIapoPETIKA ONieia Tou Nivaka TwV TEOoApwV GACEWY Kal va
unoAoyioouv ToV PETO OPO Yia KABs paaon.



m SUoTtnua BaduoAdynong Tou KMA kar Opadeg AEloAoynong

OMAAA AZIOAOIHZHZ ANMOTEAEZMATQN/ANAAYTIKH -NMAPAMETPONMOIHMENH BAOMOAOIHZH

KATEYOYNZH Kcu.ua ApvnTu(n ZTaGepn >Ta0epa ZNuavTikn slesg
TAZEQN WETPNON Taon TAaon n avodikn npoodog OUYKPIOEIG
eAappd nopeia ME OUOIEG
npoodog 0PYAVWOEIG
o€ OAa Ta
\ e / // anoTeAE-
—_— opara
BAGMOAOTIIA
EMIMNEAO Kapia R AnoTeAE- EAdxioTol Mepikoi O1 nepiogo-  'OAol ol
YAOMOIHZHE  eANINNG ouaTa aTOXOI Baaikoi/ TEPOI aTOXOI
STOXQN nAnpo®o- nou dev EMITUYXAVO-  KUpIOI Baaoikoi/ ENITUYXAVO-
pia EMITUYXA- vTal oTOXOI Kupiol vTal
VOUV TOUG EMITUYXAVO-  OTOXOI
OTOXOUG vTal ENITUYXAvo-
vTal
BAGMOAOTITA
0dnyieg:

- YnoAoyioTe EexwpIoTa TNV TAON TWV ANOTEAECUATWV 0AG yia 3 XpOvIa Kal TOUG OTOXOUC Nou eNITEUXONKAv Tov npo-
nyouuevo Xpovo.

- AwaoTe €vav Babuo yia Tnv Tacn ano 1o 0 éwg To 100 oe pia kAipaka nou diaipeital o€ 6 €nineda.

- AwaoTe €vav Babuo yia TOUG GTOXOUC Nou EMNITEUXONKAvV Tov nponyoUpevo Xpovo and 1o 0 £w¢ To 100 oe yia kAipgaka
nou dialpeiTal og 6 enineda.



SUoTtnua BaduoAdynong Tou KMA kar Ouadeg AEioAdynong >>Mapadeiyparta

MNapadeiyuaTa

ANAAYTIKH - NMAPAMETPOIOIHMENH BAOMOAOIHZH

NMAPAAEITMA OMAAA AZIOAOIMHZHZ NMPOYMNMOGEZEQN/ANAAYTIKH-MAPAMETPONOIHMENH

BAGMOAOIHZH
BaBuoAoyikn kAipaka 0-10 11-30 31-50 51-70 71-90 91-100
Eninedo Unapéng Kapia Niyeg Enapkeic  ApkeTég  EEQIPETIKEG ApIOTEC
anodeifewv anodei€n anodei-  anodei- ano- anodeieig  anodei&eig
N anAa Eeig Eeig Oei€eig OXETIKA o€ OAoUC
OpIOME-  OXETIKA  YId TOUG  OXETIKA Je OAOUG  TOUG TOWEIG
VEG JE opI- Baoikolg/ e Toug TOUG OUYKPITIKA
10€eC OMEVOUG  KUPIOUG  MEPIOTO-  TOWEIC JE OMOEI-
TOWEIG TOWEIG TEPOUG deig
TOMElg 0pPYavWOEIG

Baoiouévog oTig avaykeg
Kal NPOOdOKIEG TWV HE-
MPOrPAM-  Toxwv. Eapuoleral ota
MATIZMOS  Bacika/onuavTika TAPara
NG dNKOCIAg opyavwong
OE TAKTIKN Bdon

BaBuoAloyia

1B

50 50




SUoTtnua BaduoAdynong Tou KMA kar Opadeg AEloAdynang>>MNapadeiyuara

2Z0vOEON TWV ANOJEIKTIKAOV OTOIXEIWV NOU EVOWHA-
TOONKAv oTIG auTto-a§loAoynoseig (onpeia ekkivn-
oNG Yia To oXedIA0HO0 TV BEATIOOEWV Kal Th Baon
NG BadpoAodynong).

1.a. 'Eyive ene€epyaania Tou opdUaTog Kai TNG anooToAnG
Miag dnudoiag opyavwong npiv Tpia xpovia. ZnTnenke
ano To yevikd dleuBuvTn Kal n oulnTnon CUPNEPIAAU-
Bave 0Ao TO npoowniko. Mia kahaioBntn, XPwHATIOTH
KapTa pe Tn dNAwaon yia To dpapa Kai Tnv anocoToAn di-
avepnBnke og 6AoUC Toug uNnaiAnAouc.

1.B. TinoTa dev £xel yivel akOUa aTov TopEd Twv dNAWOE-
wV yia TI¢ aiec kal Tov KmdIKa oupnepipopac. O Aiubu-
VTG AvBpwnivav Mopwv éxel avanTUEel Eva oxedio yia
To okono auTo. To peoaio eningdo 1epapxiac Ba kAnBei oe
ogpIvapio aTo onoio Ba peAeTnBoulv ol aieg TNG opydvm-
onG. O1 aieg Ba npénel va anooagpnvioTouv oTo NAdiclo
€KNAIdEUONG avapopIKa HE TIC anoPAceIG Nou NPENEl va
AapBavovTal oe SUOKOAEG KATAGTATEIG.

1.y. YnaAAnAoi, noAiteg/neAdTec kai aAAol pétoxol dev
£XOUV aKOUN oupueTacyel otn dladikacia kabopliopou
TOU 0pAPATOC KAl TNG anooToAnG. QaTdc0o, N anuaacia TNG
OUMMETOXNC £YIVE avTIANMTA npiv dUo Xpovia, oTav opi-
OMEVOI NPOIOTAWPEVOI TNG 0PYAVWONG HAG CUMKETEIXAV OF
ogdivapia Aloiknong OAIkig MoioTnTag kai, 1d1aitepa, o€
OEMIVApIo Nou apopouce To npotuno KMA. XT1o nAaigio
auTd, EAAEON n anogaon va dieEaxbouv eCWTEPIKEG Kal
€EWTEPIKEC €PEUVEC WOTE va aANOTUNWBOUV ol andyeIg
TwvV UNnaAAnA@V Kal Twv NoAITwv. Ta anoTeAéopaTa €del-
Eav OTI Ta Peoaiag Babuidacg aTeAéxn kai ol unaiAnAol
€BAenav To Opapa Kai TNV anooToAn w¢ Wid anoTunwaon
«EIKOVAC», EVTEAMC AMOKOWHPEVNC and TNV npayuaTiko-
TNTa Kal 0TI oI OTOXO!I APKETA ouxva dev cuuPadilav pe

TETOIEG ONAWOEIG. 'O00V APOPa OTOUG NEAATEG, Ol HENETEG
€0eIEav OTI XpelaleTal eUBUYPAMKION TWV AVTIANYEWY TNG
NYE0iag e TIC avTIAWEIG Twv neAaTov. 'Exouv npoypay-
JaTioTEl ouvavTAoelg, nou Ba AaBouv Xwpa cUVTONd, HE
TOUC NPOICTAPEVOUC Kal Toug UunaAAfAoug, Kabwe Kal Je
EKNPOOWNOUC TWV NOAITWV. Eniong, anogaacioTnke n di-
€€aywyn €peuvV OTOUC UNAAAAAOUG Kal TouG MEAATEG
oc €TRola Baon. 'Exouv NpoypappaTioTeEl GUVAVTHOEIG,
nou Ba AaBouv xwpa cUVTOMNA, HE TOUG MPOIOTAPEVOUG
Kal Toug unaAAfAoug, kabag kal PE EKNPOOMMNOUG TWV
noAiT®wv. Eniong, ano@agciotnke va dIeEAyovTal EPEUVEG
unaAAnAwV kal neEAaTwv kaBe xpovo. Mpoypappartileral,
eniong, pia eupeia auto-aglioAdynaon Tng dioiknang.

1.5. O1 napanavw €peuveg Npénel va gyyunBolv OTI TO
HEANOV o1 dNAWOEIG yia To Opapa Kal TNV anoaToAr 6a
avaBewpouvTal neplodikd kal Ba enikaiponololvTal Aay-
BavovTtag undwn TIC avaykeg Kal TIC NPOadOKIieS TWV ne-
AATWV/UETOXWV. ME QuTOV TOV TPOMO, N CUMHETOX TWV
unaAnAwv Ba au&nBei, 6NWG €niong kai n enikoivwvia
M€oa aTnv opydvwaon.

Ta napandvw gupnpata £Xouv TonoOeTnOei oTov
Mivaka Mpoiino®éoswv, yia va JS1EUKOAUVOEi n
ene&epyaocia Hiag ouvoAikng BaduoAoynong yia To
unokpiTipio: Maparipnon: auto dev onuaivel ana-
pditnTa 6T divoupe Badpolcg oe kABe éva napa-
deiypa EexwpioTda. Ta keva KOUTIA TOU nivaka Xpn-
GIHOMNOoIoUVTAl WG CNHEIMHATAPIO, MPOKEIHEVOU Va
npaypartonoin@ei n peraBaon and Ta AnodEIKTIKA
oToixeia nou £€xouv cUAAeyei kata Tnv a§ioAoynon
TOU UMNOKPITNPIioU og Hia ouvoAikr) Ba®uoAdynon
TOU UNOKpIThPiou. Mnopei, eniong, va XpnoiJevuoel
G 0dnyog oTtn oudnTnon nou Oa yivel oTn ouva-
VTHON Yid Th S1aHOpP®OoN TG CUVAIVEONG.

Ynokpitrpio 9.1

EEwTePIKA ANOTEAECHATA: AMNO TIG EKPOEG KAl TA NAPAYOHEVA NPOIOVTA OTOUG OTOXOUG.

OMAAA AZIOANOIHZHZ ANMOTEAEZMATQN/ANAAYTIKH -MAPAMETPONMOIHMENH BAOMOAOIHZH

YMNO-KPITHPIO 9.1

BAGMOAOI'IKH 0-10 11-30 31-50 51-70 71-90 91-100
KAIMAKA
KATEYOYNZH Kapia ApvnTikn >Tabepn >TaBepa SNUAvTIKN OETIKEG OU-
TASEQN WETPNON Taon Taon n avodIkr npoodog YKpPIOEIC pE
METPIQ NPO-  Mopeia opoeIdeic op-
000G Yavaaoeig yia
oAa Ta ano-
TeAéopara
BaBuoAoyia 45
EMNINEAO Kapia AnoTeAéopa-  EAdxioTol MepIKoi 01 nepiogd-  ‘OAol ol
YAOMOIHZHX eAAINAG Ta nou Ogv oToxol aToxol TEPOI KUPIOI  OTOXOI
STOXQN nAnpogopia  emITUyXa- ENITUYXAVO-  €MITUYXAvo-  OTOXOI €Mi- ENITUYXAvo-
VOUV TOUG vTal vTal Tuyxavovtal vrai
oTOXO0UG
BaBuoAoyia 65



SUoTtnua BaduoAdynong Tou KMA kar Ouadeg AEioAdynong>>MNapadeiypata

Z0vOEOoN TV AMOJEIKTIKOV OTOIXEIWV NMou £Xouv
evonHaTwOei oTig auto-agloAoynoeig (onpeia ek-
kivnong yia Tn BeATioon Tou oxediacpoU Kai yia Th
BadpoAdynon).

Katd Tnv nposToidacia Tng cuvavtnong yia tn oTpatnyl-
K| nou Ba akoAouBnBei aTnv apxn Tou véou £Touc, 8O-
BnkKe pia €kBean aTo J10IKNTIKO GUKPBOUAIO ava@opika Pe
Ta KUPIA anoTeAEOPATa anddoonc ToU NEPACHEVOU ETOUG

woTe va BeATioTonoin®si 0 OTPATNYIKOG MPOYypauuaTi-
OMOC YIa TO EMNOPEVO £TOC. Ta CUPNEPATUATA TNG EKBEONC
nrav Eekadapa: ol aTdX0l TG anodoang emTelxbnkav o
nooooTo NePIooOTEPO anod 50% kal o oUyKPIoN HE TNV
NEPACUEVN XPOVIA onUelwBnke Npdodog katd 10%. Aev
unnpPEe oUPPWVia WG NPOC TNV ANOTIUNGN TWV ANOTEAE-
OMATWV, KATI MOU NPOKAAETE EVTOVEG GUINTAOEIC HETAEY
TV HEAWV TNG dNUOOIAG opyavwaong Kai, 10IKOTEPA, Je-
Ta&U TNG MOAITIKAG Kal TG dIOIKNTIKAG NYECidAG.



Odnyiec via Tn BeATIwWoON TWV dONUOCIWV
oOpYavwoewyv e TN Xpnon Tou KIMA

1 — To Eekiv
ue to KMA

Bripa 1 Anodaoiote nwg Ba
opyavwoete kot Ba oxedlaoete TV
auto-ag§loAoynon

Bripa 2 Emkowwvia tou €pyou tng
auto- afloAdynong

— ®Ddon 2 —H Swadkacia tng auto-
aflohéynong

Bripa 3 Zuykpdtnon piag n
TEPLOCOTEPWY OUASWY AUTO-
agloloynong

Brina 4 Opydvwon empudpdwong
Bripa 5 Atevépyela tng auto-
aglohoynong

Brina 6 ZUvtaén ékBeong mou
TEPLYPADEL TA ATTOTEAEOUOTA TNG
aUTo-a§LoAdynong

L— ®don 3 - $x£610 BeAtiwong /
lepdpxnon Mpotepatotitwy H Swadkaoia TG ouvexoug PeAtiwong pmopel va oxedlaotel kal va
Briua 7 Katdprion oxediou pertiwone  OLESAXOEL HE TIOANOUG TPOTIOUG. To HeEyeBog TG opyavwong, n kouAtoupa Kat
Baotopévo oty eykpiBeioa ékBean 1) T(PONYOUUEVN UTELpia pE Ta epyaleia tng Awoiknong OAwkng Mowotntag

auTto-a§loAdynong . . . . . ,
Bria 8 EMikowwvia Tou ELVOL KOTIOLEG QIO TLG TTOPOLETPOUG TTOU BOT]GOUV va T[pOO'SlOplO‘TEI. n

npoypéppaTos Behtiwang KATAAANAN Sladikacia auto-afloAdynong.

BAua 9 Epapuoyr Tou mPoypapuatog

BeAtiwong . . P ; ' ;

B 10 TYEBLUOUC TNC EMOUEVNC Y& oUTO To KepAAaLo poteivetal pLa dtadikaoio cuvexoug BeAtiwong pe 10

auto-agloAdynong Buata mou propet va BewpnBetl cuuPatrn He TIC TEPLOCOTEPEG ONUOGCLES
OPYOVWOELC.

Oa mpénel va TovioTtel OTL oL 08nyieg mou Sivovtal edw PBacilovtal otnv
gumetpia mMoAWV Snpociwv opyavwoswv mou €xouv epapuocesl to KMNA.
Qotooo, kabe Sladikaoia auto-aflohdynong sival povadikn. Emouévwg, n
nieplypadn MPEMEL val YIVEL QVTIANTITH TIEPLOCOTEPO WC EUTIVEUCN YLA TOUC
umevBuvouc yla t Stadikaoia tng auto-afloAdynong mapd wg eyxelpidlo
Sladikaoiag.

Metd and autr t Stadikacia edpappoyng tou KMA kat tn dpopoloynon
Opdoceswv PBeAtiwong, oL xpnoteg tou KMA £€xouv tn Suvatotnta va
urmoBalouv aitnon ywa tn Awadikacia EEwtepikng Avadpaong tou KMA.
H Sladikaoia tng edappoyng tou KMA dtadpapartilel Eévav kpiolpo polo
oe autn T dadkaoia avatpododotnong. Ma toug xproteg tou KMA mou
B€Nouv va €xouv pia Tio Asmttopepn amoyn ya ta Stadopa otadla g
Sladikaciog tou KMA kot va €xouv AN pn yvwon Twv oTolXelwy ota omola ot
xpnoteg tou KMA agloloyolvtal katd tn dtadikacio tng avatpododotnong,
OUVLOTOUME va cupPouleuBouv To Eyxewpidlo Avatpododotnong otnv
totooeAida tou KMNA.



0dnyiec yia Tn BeATinon Twv dNPOCIWV 0pYAVWOEWV WE TN Xprnon Tou KMNA

®aon 1: - To &skivnua Tou Ta&1diov pe 1o KMA

BApa 1
1 Ano@aocioTe NG 6a opyavwoeTe kai 0a
oXeSIAOETE TNV auTo-agloAdynon

Ta nio onuavTika aroixeia nou diacpaAilouv Tnv eni-
Tuxia Tng diadikaagiag auto-agioAdynong eival To uyn-
A0 eninedo O€oPEUONC Kal N Kolvhy Bewpnon WeETAEU Twv
AVOTEPWY OTEAEX®V Kal TOU MPOoCwnikoU TG dnuoaiag
0pyavwaong.

Ma va eniteuxBolv n d€opeuon Kal n Kolviy avtiAnyn,
N euneipia anod noAAEG dnUOCIEG OPYAVWOEIG DEiXVEl OTI
pla gagpng SI0IKNTIKN anopaocn WEow Wiag Eykupng diadi-
Kaoiag d1aBOUAEUONC HE TOUG WETOXOUG TNG 0pydvwong
€ival anapaitnTn. AuTn n anogacn nNpenel va anoTun®-
vel Eekabapa Tnv npobupia Tng dI0ikNONG VA CUHMETEXEI
evepyd oTn diadikaoia avayvwpifovTag Tnv NpooTIféE-
vn a&ia TNG auTo-a&ioAoynong Kal NapéXovTag EyyUnoeIg
yla eupUTnTa NvelATog, 0EBACHO Yia TA AnoTeAéoUATa
KAl ETOIPOTNTA YIA TNV AWeon avainyn BeATIWTIKWY dpd-
ocwv. NepiAappavel, akopa, Tn dETUEUON EEEUPETNG TWV
anairoUlevwv Nopwv, Npokeigévou va diegayBei n auto-
a&loAdynan Ke enayyeAUaTiko Tpomno.

H yvwon yia Ta duvnTika oQEAN TNG auTo-agioAdynong
HEow KIMA kal n mAnpo@opnaon yia Tn dopr Tou npotunou
kai yia Tn diadikacia auto-agloAdynong ouvioTouv onua-
VTIKG gTolXgia nou BonBoUv va anokTtraoel n dloiknaon pia
Baon via Tn Anwn ano@dacewv. Eival noAU onuavTiko va
neioTei n dloiknon €EapXNG yia Ta NAPANAavw oQEAN.

'Epeuva 2011 - Adyoi yia Tn xprnon Tou KIMA

O1 onuavTikOTepol Aoyor yia Tn xpron Tou KINA ago-
pPOUV OTO OUVOAO TOUG KIVNTIPIEG OUVALEIC Ol OrOIEC
anoppeouv ano 1o EGWTEPIKO TNG opydvwong. H ava-
yV@pIon TwV duvaTwV ONUEI®Y Kal TWV TOUEWV MOU
xpeialovral BeATiwon nNTav ol mo onNUavTIKEG aITIEG
EV® N Unapén oIKOVOUIKNG Miean¢ ouviaTd Tn AlyoTe-
PO ONUAvTIKN KIvNTApIa duvaun. AUTEG gival akpiBwc
ol O1anIoTWOEIC MOU MPOEKUWAV ano Tnv avrioToixn
Epeuva Tou 2005. O1 opyavwaoelc BEAouv va xpnaiuo-
nomoouv 10 KIMA kata Kupio AOyo yia TNV E0WTEPIKI)
TOUG 0pydvwan Kai yid va BEATIOTOUV TOUGC opyavi-
Ol0UG TOUC — npdyd nou oUVIOTd TO OKOMO EVOG Ep-
yaAeiou auto-a&loAdynaong.

3€ auTh TN @Acn €ival onuavTiko €va f NepIocooTEPA ATO-
pa oTn dnuoaoia opyavwaon va avalaBouv Tnyv eubuvn yia
va TnpnBoUv auTéC ol BaaIKEC apxeC. Mia KaAr 18éa eival
N enikolvwvia Pe TNV opyavwan nou ival unglbuvn yia
TN d1adoon Tou KMA aTnv €KAoTOTE XWPa (NEPICTOTEPEG

nAnpogopieg oTnv IoTooeAida www.eipa.eu/caf) kai €ite
va {nTnBei pia napouadiacn Tou npoTunou Tou KA eiTe

Va OUYKEVTPWOOUV NANPOPOPIEG yia/ano AAAeG dNUOCIEG
0OpPYAVWOEIC NMOU TO £x0UV NON €PapuOCEl Kal gival npo-
BupEG va pPoipacTolv TNV gUnEIpia TouG,.

Mpokelpévou va unoaTnpixBei n diadikaaoia TN auTto-agl-
oAdynong and Toug unaAAnAouc TnG opydvwong, eivai
onuavTiko n diaBoUAeuan va AaBel Xwpa npiv TNV TEAIKN
anogacn yia Tov Tpono dIeEaywyng TG auTo-a&loAo-
ynong. EKTOG anod Ta yevika o@éAn Tng dieEaywyng Tng
auto-a€loAoynong, n euneipia deixvel 0TI MoAAoi dnuo-
olol undAAnAol ekAappavouv To KMA w¢ dpioTn gukai-
pia yia va yvwpioouv kaAuTepa Tn dnudaoia opyavwaon.
EminAgov, anoTunwveTal n eniBuyia Tou NPoownikou va
dpaaTnpionoinBei evepya yia TNV avanTtugn Tng dnuoaiag
0pyavwaong.

Kanoieg dnuooieg opyavwoelg iowg BgAfoouv va ava-
{nThoouv TNV anodoxn f TNV £YKPION TWV EEWTEPIKWV
METOXWV MpIv AGBouv Tnv anogacn yia Tnv €vapén tng
auTo-a&loAoynong. KaTi TETolo Wnopei va oupBaiver pe
TNV NOAITIKA nNyeaia ) Tnv avwTepn dioiknon o€ dNUOCIES
0pPYAVWOEIC UWNAOTEPOU eMINEDOU Nou napadoaoiaka ei-
val nio Kovtd atn Afwn ano@dcswv. O onUavTikoi eEw-
TEPIKOI WETOXO! €ival duvaTdv va diadpapartioouv Kanoio
pOAo, €101ka aTn GUAAoyN BedOPEVWY Kal OTNV eNeEepya-
oia nAnpo@opinv. EninAfov, sival duvatov ol EEWTEPIKOI
WETOXO!I Va anokopioouv duvnTIKO OPENOG anod TIC TUXOV
al\ayég nou Ba npokUWoOUV GTOUG TOoWEic nou Xpeldlo-
vTal dI0IKNTIKA BeATIwON.

ApXIKOG NPOYPANHATIONOG TG auTo-agioAdynong

Ano Tn oTiyun nou AauBaverar n anogaocn va diegayOei
N auto-a&ioAdynaon, Knopei va EEKIvAoel 0 npoypappa-
TIOMOG. 'Eva and Ta npwTa OTOIXEIa TOU MpoypappaTi-
opoU — TO 0Moio €XEl EVOEXOMEVWE TUUNEPIANPBEI aTnV
anogaaon Tng dloiknang - €ival o Npoadiopiouds Tou V-
pOUG Kal TNG NPOCEYYIONG TNG auTo-a&loAdynong.

Mia ouvnBiopévn epwTnon €ival €dv n auTto-a&ioAoyn-
on npénel va KaAUWer OAn TNV opyavwaon r EexwpiaToug
TOMEIC, ONWG €ival A.x. pia povada, €va TPAWa kAm. H
anavtnon eival o1 unopei va die€ayBei n auTo-a&loAo-
ynon o€ &exwplioToUg TOHEIG TNG 0pyavwong OPwG, yid
va QappogBouv OAa Ta KPITAPIA KAl UNOKPITHPIA ENw-
PEAWG, Ol €V AOYW TOMEIC Ba npEnel va €XOUV APKETN
auTovoia, woTe va BewpolvTal aveEdpTNTEG OVTOTNTEG
ME OUYKEKPIUEVN aMOGTOAR KAl ONPAVTIKEG apHOdIOTNTEG
070 Nedio TWV avep®NIVWV NOPWV KAl TWV OIKOVOUIK®OV
01adIKaoIWV. € TETOIEG NEPINTWOEIG, O OXETEIC NPOMN-
BeuTh/NEAATN, ONWC Kal Ol OXECEIG TWV HETOXWV WETAEU
NG €MIAEYHEVNG HOVADAG KAl TOU UMOAOINOU TUAKATOG
NG dnuoOaIag opyavwong, 8a npenel va agioAoynbouv.
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SuvIOTATal va nepiAapBaveral otnv anogaacn Tng dioi-
knong noia diadikacia BaBuoAoynong Ba xpnaoiponoin-
Bei. MpoTeivovTal dUo Tponol BabuoAdynong. H emiAoyn
e€aptartal anod Tov dIaBEINO XPOVO Kal To £Minedo Tng
EUNEIPIAG Kal TNG WPINOTNTAG TNG 0pYAVWONG.

Mia noAU onuavTik 8pacn TNG avwTePNG IEpapyiac oc

auTh TN @aon eivai o dIopIoUOC EVOC UNEUBUVOU Yia TO

£pyo TNG auTo-a&ioAdynong. O1 apuodIOTNTEC TOU UNEU-

Buvou &pyou ouvnBwc nepiAayBavouv:

e TOV AEMTOWPEPH MPOYPAUHATIONO TOU £pYOU, GUMME-
piIAapBavopévng Tng diadikaciag enikoivwviag,

e TNV enikoivwvia kal T diaBoUAeuan pe GAOUG TOuC
UETOXOUC ava@opika e To £pYO,

e TNV 0pyavwaon TnG eknaidsuong Tng opadac auto-
agloAdynong,

e TN oUAAOYN OAWV TWV UMOCTNPIKTIKWV EYYPAPWV
Kal TWV anodeiKTIKOV GTOIXEIWY,

e TNV €VEPYN GUMPMETOXN OTNV opada auto-afloAoyn-
ong,

e TN dieukdAUVON TnG diadikagoiag ouvaiveong,

e Tnv eneepyaaia TnG €kBeang auTto-a&ioAdynaong,

e TNV unootnpIEn TnG dloiknong O0gov agopd aTnv
1EpAPXNON TWV OPACEWY O MPOTEPAIOTNTEG Kal TN
dlapopPwan Tou axediou dpdaacng.

O1 anaIThoEeIg ava@opika We TIG IKavOTNTEG Tou unelBu-
VoU E€pyou eival uynAgg. O unelBuvog €pyou Ba npénel
va d1aB€Tel uYPnAO €ninedo yvwong yia TNV opyavwaon
Kal enapkn yvwon Tou npotunou KA. Eniong, 6a npé-
nel va yvwpilel nwe va dieukoAUvel Tn dieEaywyn Tng
diadikaciag auto-a&loAdynong. O BI0pIoHOG TOU KATAA-
AnAou unguBuvou £pyou Mou €xel AUTr TN yvawon Kal n
EUMIOTOOUVN TWV AVOTEPWY OTEAEXWV TNG dloiknong Kai
TV aTOPWV PETa aTNV opyavwaon €ival gia ano Ti¢ onua-
VTIKEG anopaceig Tng d10iknong nou Wnopei va ennpedoel
TNV NoI0TNTA KAl TO anoTEAEOKA TNG auTo-agloAoynangG.
TETOIQ NPOYPANKATA 0PYAVMVOVTAl OE €BVIKO Kal EUPW-
naiko eningdo.

ra kanoleg dnNUOCIEG OPYAVWOEIC N YAWOOA Kal Ta napda-
deiyuaTa nou xpnoigonoloUvTal ato npotuno KA eival
AayvwaoTa Kal angéxouv moAU and Tnv kabnuepivr Toug
npakTikr. Eav auto dev AuBei eykaipwg, oTo oTadio TG
€€0IKEIWONG PE TO NPOTUMNO, TOTE PNOPEI va anoTeAECEl
€unodio otn diadikaagia TnG auto-agloAoynong. Autod nou
MMopEi va yivel, 6E auTn TNV NEPINTWAN, CUUNANPWHATI-
Ka WE TIC NpoondBeleg enpOPPWONG Nou Neplypd@ovTal
OTNn OUVEXEIQ, €ival va NpoodpuocoTEl TO NPOTUMNO OTN
yAwooa Tng opydvwong. Mpiv Eekivnoel auTth n dpdaon
npoTeiveTal va eAeyxBei €av auTo €xel NON yivel ano ia
napdyola dnudaia opydvwan. AuTo PNopei va yivel HEow
NG dnuoaoiag opydvwaong nou eival unglduvn yia Tn did-
doon Tou KIMA atnv €kdoToTe Xwpa i HEow Tou KEvTpou
Alaxeipiong Aedopévwy Tou KMA (CAF Resource Centre)
oTo EIPA.

BAua 2
2 A1adoon Tou €pyou TnG auto-a§ioAdynong

H xapa&n evog oxediou enikolvwviag gival onuavTiko
OTOIXEIO TOU MPOYPAUKATIONOU TOU £PYOU AUTO-AEIOAD-
ynone. To oxedio nepiAapBavel TIC NPoondBEeIeC €NIKOI-
VWVIag nou €Xouv w¢ KoIvO-aToXo OAOUG TOUG WETOXOUG
0oTO £pY0 TNG auTo-a&loAdynong, He 181aiTepn Eupacn
oTa peoaia JI0IKNTIKA OTEAEXN Kal TOUG avBpwnoug TNG
dnuoaiag opyavwong.

H enikoivwvia givar éva onuavTiko aTolxeio og kabe £pyo
al\ayng nou anoppéel anod Tn dioiknon, aAAd enéxel el-
0IkO Bapog, 6Tav n dnuoacia opyavwan dIEVEPYEI auTo-
agloAoynaon. Eav n enikoivovia ava@opika Pe To gKono
Kal TIc dpaoTnPIOTNTEG TNG auTo-agloAoynong dev gival
Eekabapn 1 kaTtdAAnAn, eival niBavo n npoondBelia auTto-
a€lo\oynaong va BewpnBei wg «éva akopa Kabrnkov» r wg
«k@nola d10IKNTIKA acknan». O Kivduvog, nou eANoxeUel
€dw, €ival AUTEG ol UNOBETEIC va Yivouv auTo-gknAnpou-
pevec npo@nTeiec. O KivOUVOC G QuTh TNV NEPINTWON €i-
val eite va unap&el anpoBupia déopeuong anod Ta peoaia
dloIkNTIKG oTeEAEXN kal and dAAoug unahAfloug eite va
MNV ggnAakolv NARPWG.

Avartpo@odoTnon Twv xpnoTwv Tou KA - H on-
Haoia Tng gnikoivwviag oTo va KAaraoTei n au-
T0-a&loAoynon koiviy unobson Twv unalAnAwv
unoTIuaral YEVIK®G

Eva onuavtiko Cuunepacua Tng EPEuvaAc yia Toug
Xpnotec Tou KA katedeie OTI ol npoondbeiec eri-
KoIvwviag Tn¢ auto-a&loAdynonc Kai Twv daroTeAE-
ouaTwV TNG OV anoTeAoUV NpoTePaioTnTa. H oxeTikn
Epeuva €0gi&e OTI Eva ano 1a onuavTikoTepa duvnTIKA
0PEAN TNC epaplioync Tou KA eival n BeATiwon Tou
EMINEDOU EMIYVWONG Kal EMNIKOIVWVIAC O OAN TNV op-
yavwan. AuTo, OuwG, UMOPEl va npayuaronoindei eav
n dloiknaon kai ol uneubuvol yia Tnv auto-a&ioAdynon
Uéow Tou KIMA dpaoctnpionoinBouv eykaipwe aTov To-
LEA TNG EMIKOIVWVIAG Kal TNG EVEPYOUG OUUUETOXNG
TWV avBpwnwv TNe opyavwaonc Kai Twv ueaaiwv 1oi-
KNTIKQOV OTEAEXWV TNG OTOV OKOMO Kal o1a duvnTikd
0QEAN TNG auTo-a&loAdynaorng.

'Eva onpavTikd anoTEAEOUa TnG €ykaipng €MIKOIVWVIAG
gival n TOVWOnN Tou evOIAPEPOVTOG HEPIKWV EPYalope-
VWV Kal NpoioTAPEVWV MOU €UNAEKOVTAl APEDA HE TNV
opada auto-a&loAoynong. H ouppeTtoxn orn diadikaaia
auTo-aloAoynong Ba emidiwyBei, katd kUpIo Aoyo, PEaa
ano Ta npoownikd kivntpa. Ta kivnTpa 6a npénel va
anoteAoUV To BacikO GTOIXEIO MOU CUVOEEI TO avBpwnIvo
Ouvauiko pe Tn diadikacia auto-agioAdynong oTo gUVoAd
G. O1 dvBpwnol nou oxeTidovTal he T dnudaIa opyavw-
on NpENel va €XouV Hia evTeA®g Eekabapn eikova yia To
okono Tng diadikaaiag auto-agloAoynong Peow Tou KMA:
TN BeATimon TnNG ouvoAIKnG enidoong TG dnHooiag
opyavwong. H noAimikn enikoivwviag Tng diadikaoiag
auTo-a&ioAoynong Bacel Tou KMA npénel va eomialeral
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oTa apoiBaia eNwW@EAr anoTeAETUATA yia OAOUG TOUG HE-
TOXOUG, TOUG UNaAANAOUG Kal TOUG MOAITEC/NEAATEG.

Enopévwg, n Eekabapn Kal OUVEKTIKA EMIKOIVWVIa TG
diadikaaiag TnG auTto-agloAoynong o€ dAouG TouG WETO-
XOUG KaTa Tn JIApKEIa TWV OXETIKWV (PATEWY TOU €PYOU
gival To kAe1di yia va eEac@aMioTei n emTuxnuévn di-
adikaoia kai napakoAoudnon autou. O unelBuvog ép-
you padi he TNV avwTepn IEpapyia nNpénel va evioxuoouv
auTn TNV NoAITIkA oTialovTag:

1. oTov TPOMO WPE TOV 0MOIo N auTo-a&loAdynon WMopei

va kavel T diagopd,

2. OTOUG AOYOUC Yia ToUG onoioug £xel doBei NpoTePaIo-
TNTa oTnv auto-agioAoynan,

3. OTOV TPOMO KE TOV OMOI0 OUVOEETAI E TOV OTPATNYI-
KO oxedlaoud TnG opyavwaong,

4. gTov TPOMO WE TOV onoio ouvdéetal (n.X. WG NpwTo
Brua) We pia yevikn npoonddeia BeATiwaong Tng anodo-
oNG TNG opyavwaong n.x. MEoWw TNG EQApPHOYNC EVOG Kai-
VOTOUOU AEITOUPYIKOU NPOYPAPHATog HETappUBUIonG.

To ox€dI0 enikoIvwviag Npénel va diagoponolEiTal Kal va
AapBavel undwn Ta akoAouba aToixeia: oudada oToXOG,
ufAvupa, diaulog, anooToA€ag, auxvoTnTa Kai epyaleia.

daon 2: - Aladikacia auto-a&ioAoynong
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BAua 3
3 SUYKPOTAOTE HIO N NEPICCOTEPEG OHADEG
auTto-a&ioAoynong

H opdda auto-a&ioAdynong 6a npénel va ivalr 600 nio
avTINPOCWNEUTIKN TNG dNKOCIAG 0pYyAvWaong yiveral. Su-
VABWCG, OUPMETEXOUV epyaldpevol anod OlapopeTIKOUG
TOWEIC, OIAPOPETIKEC AEITOUPYIEC, OIAPOPETIKA EUNEIpia
Kal d1apopETIKA £ningda evrog TG opyavwaong. O oToXog
gival va dnuioupynBei pia 600 To dUVATOV NEPITOOTEPO
anoTeAeopaTikn ouada, aAAd TauToxpova Kail pia opada
1KV va napexel TNV Mo akpifr Kal AENTOUEPT E0WTEPI-
k) avTiAnwn TnG opyavwong.

H epneipia Twv XpnoTtwv Tou KMA deixvel 0TI n olvBson
TWV OPadwv Kupaiveral and 5 €wg 20 CUMMETEXOVTEG.
QoT000, yia va €£a0@aAIoTel €vag anoTeAETUATIKOG Kal
OXETIKG ATunog TpONoG €pyaaiac, yevika npoTIHVTAl Ol
OHAJEC TwV 10 CUMUETEXOVTWV.

Eav n dnuoaoia opyavwan ival noAU peyain kai nepinio-
Kn, 6a ATav kalo va dnuioupynBolv NePIoOOTEPEG and
pia opdadec auto-a&ioAdynonc. & auTh TNV NepinTwon
€ival onNPavTikG va OUVEKTIUNBEl OToV MpoypaupaTiono
TOU €pYOU 0 TPOMOG KAl 0 XPOVOG Yia TNV KAaTaAANAn ou-
VEPYATia TWV OPAdWV.

O1 OUPPETEXOVTEG Ba NpENel va eMAEyovTal NEPICTOTEPO
Baoel TNG yv®ONG Nou €XOUV yia TNV opyavwaon Kai Twv
NPOCWNIKWV TOUG IKAVOTATWV (MN.X. QVAAUTIKEG Kal €nli-
KOIVWVIAKEG IKAVOTNTEG), NApA AnoKAEIOTIKA KAl JOVO HE
Baon TIC enayyeAUATIKEG TOUC IKAVOTNTEG.

Eival duvaTov va eniAéyovtal o BAOVTIK BAcn aAAd o
unevuBuvog €pyou Kal n dioiknon napagévouv unsuBuvol

P

yla TNV noI6TNTA, TNV NOIKIAOKOP®Ia Kal Tnv a&lomioTia Tng
opadag auto-aglohoynang. O unglBuUVOG Epyou TNG opadag
Jnopei va eival Tautoxpova kal o Npoedpog autng. To na-
pandvw eival oAU onuavTiko yia Tn OUVEXEID TOU £pyou,
aAANG Ba npénel va unap&sl YEPIPvVa WOTE va anopeuyBouv
0l OUYKPOUQEIG OUPPEPOVTWY. Eival moAU onuavtikd o
npdedpog TG opadac va xaipel TNG eUnioToouvnG OAWV
TwV MEAQV YIa va pnopei va kabodnyei TIG oulnTAOEIC HE
€vav 0ikalo Kal anoTeAeopaTikd TPOMo Nou Ba KATaoTnoEl
0Aoug Ikavoug va ouvelo@epouv otn diadikacia. O npoe-
dpoc pnopei va opioTei anod Tnv idia TV ouada. SnUavTiko
OTOIXEI0 anoTeAEl YIa anoTEAEOUATIKN ypaudaTeia nou Ba
EMIKOUPEI TOV NPOEdPO Kal B6a opyavwvel TIC CUVAVTHTEIC.
EE€ioou anuavTika gival o enapkng eEonAIoPoG yia Tic cuva-
VTAOEIC KAl N YEVIKOTEPN TEXVOAOYIKI UNOCTNPIEN.

Mia ouvnBIoPEVN EpWTNON €ival €Gv Ta avwTePa dIOIKN-
TIKG oTeAEXN Ba npénel va nepiAapBavovtal otnv ouada
auto-a€loAoynong. H anavtnon 6a €€aptnBei and Tnv
KOUATOUpA Kal TNV napadoan Tng opyavwaonc. Eav oup-
METEXOUV OTNV opada oTeAéxn Tng dioiknong, diveral n
duvaToTnTa va napexeral eninAéov nAnpogopnaon. ETal,
au&averar n mbavotnTa JlIaUOPPWONG CUVAIVETIKWV
OpWV yia TN MEANOVTIKN €papuoyr TwV NpocadiopiopEé-
vov dpacewv BeATiwong. Augaveral, eniong, n noikiAo-
Hop®ia/avTinpoowneuan eVTog TNG opadac.

QoT000, €dv n KOUATOUpa dev pnopei va unooTnpigel
KATI TETOIO, TOTE UNApXel N NIBavoTnTa va Tebei o€ Kiv-
duvo n noldTNTa TNG auto-a&loAoynang. Autd cupBaivel
oTNV NEPINTWAN NOU €va N NEPICTOTEPA PEAN TNG opadac
VI®OOUV OTI napepnodifovral kal dev YnopoUv va GUVEl-
O(QEPOUV N Va EKPPAcTOUV eAeUBepa.
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BRua 4
4 OPrANQzH ENIMOP®QZIHZ

MAnpo@opnon Kai eNHOPP®ON TG d1oiknong

H €B€AOVTIK) GUPHETOXN TWV AVOTEPWV Kal Jeaaiwv di-
OIKNTIKWV OTEAEX®V KAl TWV AOINWOV PETOXWV OTNV €K-
naideuon yia TNV auto-a&loAdynon oupBAAAel oTo va
dlEupuvBoUV 01 YVWMOEIC Kal n KATavonan yia Tnv €vvoia
NG AOT, yevika, Kal TG auto-aglioAoynaong e Tn Xpnon
Tou KA, €181kOTEpa.

MAnpo@opnon Kal eNHOPPWON THG opadag auto-
agloAoynong

©a npéenel va napouaiacTei To NnpoTuno KMNA kai va ene-
&nynbouv otnv oudada ol okonoi kai n guon Tng diadl-
kaaoiag auto-a&loAdynong. Eav o unelBuvog Epyou Exel
€KNAIOEUTEI NpIv TN QAacn auTr, N GUKBOAN Tou aTnV Eni-
MOpPwaon Ba cival BeTIKN. EKTOGC ano TIG BewpnTIKEG ne-
Enynoeig, n enipopewaon Ba npenel, eniong, va nepIAap-
Bavel NPAKTIKEG AOKNOEIG WOTE va JIEUPUVBEI N yvwon
TV OUMHETEXOVTWV YIA TIG ApXEG TNG OAIKAG MoIdTNTAG
Kal va Biwgouv Tnv gunelpia Tng diaudppwaong ouvaive-
onG, Kabwg evOEXETAl Ol NAPANAVW €VVOIEG Kal N avTi-
OTOIXN CUMNEPIPOPA Yia TN SIAPOPPWAN TNG oUVaiveang
va Pnv givai oikeieg oTa nepiocdTeEPa PEAN TNG opdadag.

To Kévtpo Aiaxeipiong Aedopévwyv Tou KMA (CAF Re-
source Centre) oto EIPA dlopyavavel kabe xpovo oe-
MIVapla «ekNaideuong TwV €KNAIOEUTWV» KAl NAPOUOIES
dpacTnpIOTNTEG AAUBAVOUV XWPA O€ NOAAEC EUPWNATKEG
XWPEG.

O unelBuvog Tou £pyou Ba npenel va napéxel o OAa Ta
MEAN TG opadag auto-a&loAdynaong Evav nAnpn kataio-
YO OAWV TWV €yypaP®V Kal NANPOGOPI®YV Nou anaitou-
VTal yid TNV anoTEAECHATIKA anoTignaon Tng opyavwong.
‘Eva unokpIThplo and Ta kpitpia npolnofecewy Kai éva
ano Ta KpITAPIa anoTeAEoUATWY Ba pnopoucav va agl-
oAoynBouv ano kolvou. AuTo Ba dwael oTnVv opada pia
KaAUTEPN avTiAnwn Tou TPOMOU HE TOV OMoio AEITOUPYEI
n auto-a&glohoynon Bdoel KMA. Mpénel va emiTeuxdei ou-
vaiveon yia Tov Tpono aglioAdynong Twv OTOIXEIWY Mou
emBeBaiwvouv Ta duvartd onueia Kal TOuG TOMEIG nou
xpeialovTal BeATinwon, kabwg kai yia Tnv anodoan Tng
BabuoAoyiag.

Mia akOpa OXETIKA EvVOTNTA, KATA TN dIAPKEI TNG PACNG
NG ouvaiveong, n onoia Ba €Eoikovounoel Xpovo, eival
n dIaMOPPWON HIAG KOIVAG EIKOVAG YIA TOUG ONMAvTIKO-
TEPOUG PETOXOUG TNG 0pyavwang, ekeivoug, dnAadr, nou
EXOUV HEYAAO evOIa®EPOV Yyia TIG dpaoTnpIOTNTEG TNG:
NoAITEG/NEAATEG, NOAITIKOI, NPOUNBEUTEG, Taipol, Npoi-
oTapevol kal epyalopevol. ©a npenel va npoadiopiaTouv
EekABapa ol nNio onUAavTIKEG unnpeaieg nou eniteholvTal
Kal Ta Mo onuavTika npoidvra nou napayovrai yia (n
AapBdavovTtal anod) auTtr TNV KATNyopia Twv PETOXWV Kal
ol KoUPBIkEG B1adikaoieg nou dlac@aAifouv Ta Napanavew.
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Brjpua 5 . k
5 AlgvEpyela TNG R v
auto-a&loAdynong —_ -
Aigvépyeia aTopikng agloAoynong
Se kaBe pENog TnG opadag auto-afloAdynong, To onoio
XPNOILOMNOIEl TA OXETIKA £yypa®a Kal Tn OXETIKA MAn-
pogopia nou napéxel o unelBuvog épyou, InTeital va
npoBei oc pia akpiBn agioAoynon Tng dnUocIag opyavw-
ong yia kabe unokpitnpio. H afloAoynon autn yiveral
Me Baon Tn yvwon nou S1aBETouv Ta PEAN TNG opyavw-
oNG Kal TNV £EpYaciakr) eUneipia o€ auTn. SNUEIOVOUV Td
oToixeia-kAeidia nou enmiBeBaiwvouv Ta duvaTtd onueia
Kal Toug Topeig nou anaitoUv BeATiwon. ZuvioTaTtal va
diatunwvovTal Ta nedia BeATiwong PE TN PeyaAuTepn du-
vaTn akpieia, woTe va SIEUKOAUVETal n dlaTUNwon npo-
TAoswv yia 3pacn o€ €va ENOHPEVO OTADIO. STN OUVEXEID,
NPENEI va Yivel hia NIcKOMNNGON TWV EUPNUATWV TOUG Kal
va BaBuoAoynBei KGO UMOKPITAPIO CUPPWVA E TOV EMI-
Aeypévo nivaka BabuoAdynong.

O npogdpog TnNG opadag auTo-agioAoynong npenel va
gival d1aBEaiPog va anavta oTIC EPWTNOEIC TV HEAWV
NG oudadag kaTa Tn dIApKEId TN ATOUIKAC agloAOyNnangG.
Eniong, 6a npénel va ynopei va ouvTovilel Ta eupnyara
TWV PEA®V KATA TNV MPOETOINACIa TNG ouVAVTNONG Yid
TN dIaMOPPWaN CUVaAIVEDNG.

Eniteu&n ouvaiveong oTnv opada

H opdda npénel va ouvavtnBei YETA TIG ATOMIKEG agl-
OAOYAOEIC Kal va CUMPWVACEI WG NPog Ta duvaTd on-
Meia, Toug Topeig BeATiwong kai TiG BaBuoAoyieg yia kabe
unokpitnpio. H diadikacia oulnTnong kai diaAodyou eival
anapaitnTn, Kabwc BewPEiTal GNUAVTIKO KOUPATI TNG Ka-
Bnonc. Me To diaAoyo kal Tn oulATnon SIEUKOAUVETaIl N
ouvaivean, yiati avadeikvuovTtal ol Adyol yia Toug onoi-
0UG NpoKUNTOUV dIAPOPEG avaueoa ata duvaTtd onpeia
Kal Toug Topeic BeATiwong kai Tn BaBuoAoyia.

H aAnAouxia yia Tnv a€loAdynon Twv evveéa KpITnpiwv
pnopei va emiteuxBei and Tnv opdda auto-agioAdynong.
Aev gival anapaitnTo va BpiokovTal oe auoTnpr apibun-
TIKR ogIpd.

EniTuyxavovrag Tn ocuvaiveon

Mwg pnopei va eniteuxBei n ouvaiveon; Ma Tnv eniTeugn ou-

vaiveong evdeikvuTtal N KEB0JOC TWV TECTAPWY PNUATWV:

1. napouaciaon 0Awv TwV oToIxeiwv nou eniBeRaiwvouv
Ta duvaTd onueia kal Toug TOEIC BeATiwong ava
UMOKPITAPIO — ONWG evTonilovTal anod kabe PéAog TNG
opadag EexwpioTa,

2. n €niTeu&n ouvaiveong yia Ta duvaTtd onueia kai Toug
Topeig BeATiwong. AuTtd, ouvnBwc, eniTuyxaveral Jeta
ano €E€raon OAWV TWV EMINPOCOETWY AMOJEIKTIKOV
OTOIXEIWV 1 NANPOPOPIAV,

3. n napouaiaon Tou eUPOUC TWV ATOMIKWV BabBuoloyi-
WV yla KGbe unokpIThplio,

4. 1 eniTeuEn ouvaiveonc avagopika Pe TNV TeAIKN Bad-
HoAoyia.
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Mia kaAf NposToIdacia TnG ouvavTnong anod Tov npoe-
dpo (M.X. CUAAOYH ONHAVTIKWV NANPOMOPIWY, CUVTOVI-
OMOG TWV ATOMIK®WV a&IONOYNOEWV) HMNopei va odnynoel
oc OpaAn dleEaywyn TWV OUVAVTAOEWY Kal ONUavTIkn
€€oIkovOuNaN XPOvou.

Avarpo@odoTnon Twv xpnoTwv Tou KIA - H npo-
oTIBuevn a&ia Twv oulnNTNoEwV

H nAciowngia Twv XpnoTwv EPTACE O OUVAIVEDN
LETd ano oulntnoeic. H idia n oulnTnon LMnopei o€
MOAAEG NEPINTWOEIC va Yivel avTIANATh w¢ n npayua-
TIKI) NpooTIBeuevn aéia TnG auto-a&loAdynanc: otav
EMITUYXAVETAl ) OUVAIVEDT, TO TEAIKO anoTeAEoa &i-
vai KAt MepIcoOTEPO anod To kabapo dbpoioua Twv
aTOUIKWV anowewv. AvVTavakAd To Koivo 0pauad iag
ouadac nou avTinpoownevel Tn dNUOcIa opyavwon
Kai, e auTo Tov TPomo, dI0pOwWVEl Kal MPoXWPdE! Eva
Briua nio népa anod TIC UMOKEIUEVIKEC ATOUIKEG aAno-
weig. H OIeukpivion Twv anodeIKTIKWOV OTOIXEIOV Kai
TV OIdQPOPETIKWV arnoWewv yia Ta duvard Kai Tad
aduvara onyeia ouxva BswpeiTal onUavTIKOTEPO OTOI-
Xe€io ano Ti¢ BabuoAoyicg.

O npo6edpoc eival unelBUVOC Kal EXEl KEVTPIKO pOAO aTNn
dieEaywyn auTtnc Tng diadikaciag kai oTnv €niTeuén ou-
vaiveong PETAEU TV PEAWV TNG 0PAdac. S€ OAEG TIC Ne-
PINTWOEIG, N oulnTnon npénel va BaocileTal o caQeiq
anodei&eig Twv dpacewyv nou avalayBavovTal Kal TwvV
anoTeAeopAT®WV Nou gniTuyxavovrai. >to KMNA, ne-
pINauBAveTal évag kaTaloyog OXETIKMV Napadelypdtwy
NPOKEIPEVOU va BonBRCEl OTOV EVTOMIOKO TWV KATAAAN-
AWV anodeIKTIKWV aToIXeiwv. O KaTaAoyog auTtdg dev &i-
val eEavTAnTIKOG oUTE gival anapaitnTo va nepiAaypavel
OAa Ta mBava napadeiyparta aAAd povo ekeiva nou eivai
OXETIKA Pe TN dnudaola opyavwan. QoTdco, n opada ev-
BappuveTal va Bpel onoiadnnoTe eninAéov napadeiypara
Bewpei 0TI apopouv aTn dnuodacia opyavwan.

O poAoG Twv napadelyudTwy gival va eEnynoouv To ne-
PIEXOMEVO TWV UMOKPITNPIWV UE NEPIOCOTEPEC AEMTOUE-
PEIEC WOTE va:

e JigpeuvnBei 0 TPOMOG AvTaAnokpiong TG dloiknong
oTIC NpoUnoBéoeic nou ekppalovtal s Kabe uno-
KPITAPIO,

e J00ei Bonbeia oTOV EVTOMIOUO TWV AMNOJEIKTIKWV
OTOIXEIWV Kal

e avadeixBoUv 0l KAAEG MPAKTIKEC YIA TOV OUYKEKPI-
MEVO TOMEQ.

Nag yiveral n Ba®poAoynon

To KIMA napéxer 6Uo Tponoug BabuoAoynong: Tnv KAAoIKn
NPOCEYYION Kal TNV NapapeTponoinuévn npooeyyion. Kai
Ta dUo ouoThuaTta BadpoAdynong eEnyouvTal AENTOpE-
PWG O€ AUTO TO €VTUMO. ZUVICTATAI Vd XPNOIPOMOIEITal TO
KAQoikd ouoTnua BabpoAoynong €dv pia opyavwon Oev
gival eE0IKEIWPEVN HE TNV auTo-a&loAoynaon n/kai dev Exel
Kapia euneipia aTic TeXVIKEG Aloiknang OAIKNG MoioTnTac,.

Alapkeia TnG auto-agloAoynong

SuykpivovTag TNV NpaypaTikotnTa e To eNBupunTo, oUW-
Qwva Je dIApopeG EPEUVEC, dUO WE TPEIG NUEPEC PaiveTal
va gival JIKpo Xpoviko diacTnua yia va yiver pia agioni-
oTn auto-a&ioAdynan, eve déka NUEPEG N peyaAuTepo di-
aoTnua eival peyaio. Eival d3UokoAo va npoTeivoupe Evav
1I3aVIKO XPOVOMpOoypaupaTioyo yid TNV auto-agioAoynaon
Baoel KMA, kaBwg unapyouv NOANEG WeTaBANTEG, oupne-
PINGUBAVOUEVWY TWV OTOXWV TNG dI0ikNoNng, Tou Xpovou,
TWV Nopwv, TNG dIaBETIPNG TEXVOYVWaiag yia TIG ENev-
duoeig, Tn d1abeoINOTNTA TWV OEDOHEVWV, TOU XPOVOU
Kal TNG nAnpo®opiag nou KAaTeXouv Ol WETOXOI, Kal TIG
NOANITIKEG MIECEIC. Q0TOCO, Yia TNV NAEIOVOTNTA TWV On-
HOCIWV 0PYAVOOEWV 0 Kavovag wg Npog Tn dIApKeIa TNG
auTo-agloAdynonG ival NéEvre NUEPEG. =TO XPOVO auTO
nepiAayBavovTal ol aTopIKEG a&loAoyNnOEIG Kal oI ouva-
VTNOEIG YIa TN dIaMoppwaon TNG avaykaiag ouvaiveong,.

H nAsioynoia Twv opyavwoswv oAokAnpwaav Tn diadi-
kaoia epappoyng Tou KMA og TPEIG WAVEG, cupnepIAau-
Bavouévng Tng npostoipaciag, TnG auto-agioAdynaong,
™G €€aywyng CUPNNEPAOPATWY Kal TNG dIaTunwong evog
oxediou dpaonc.

O1 TpeIG UAVEC PaiveTal va ouvioToUV 1I3avikKo Xpoviko di-
4aoTnua yia va napayeivel Kaveic e0TIA0UEVOG OTNV AUTO-
a&loAdynon. ‘OTav EenepaaTei autd To diaoTnya, augave-
Tal 0 Kivduvog va PelwBei n unokivnon kai To evolapEpov
OAwV Twv peToXwv. Eniong, evdéxeTal va petaBAndei n
KataoTaon oTo dIAoTna nou WecoAaBei and Tnv évap-
&n €wg To TéAog Tng diadikaciag auto-agioAoynong. e
auTn TNV NEPINTWON, EVOEXETAI VA UNV UNAPXEl AVTIOTOI-
xia avapeoa atnv agiohoynon kai Tn BaduoAdynon. To
€vOEXOMEVO va OUMPBEl KATI TETOIO €ival €vTovo, Kabwg
n diadikacia BeATiwong piag dnuoaciag opyavwong Ke T
xpnon Tou KIMA, ivar duvapikn Kar ouvexng. Enopévwg,
N €nikaiponoinon Twv SedONEVWY Kal TWV NANPOPOPINV
eival pépog autng Tng diadikaaiag,.

Brjpa 6
6 Suvtagn £ékO£oNG Nou NEPIYPAPEI TA AMNO-
TeAéopaTa TG auto-agloAdoynong

Mia Tunikr ékBeon auto-a&loAdynonc Ba npénel va ako-

AouBei Tn dopn Tou KIMA (6nw¢ auTn aneikovileTal aTo

Sxnua A, otn og\. 69) kal va anoTeAsiTal TOUAAYIGTOV

ano Ta akdbhouBa aTolyeia:

e Ta duvaTta onyeia kal Toug Todeic nou Xprnlouv BeA-
TIWOoNC yia KABE UMOKPITAPIO PE TEKUNPiwon and To
OXETIKO UAIKO,
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e BaBuoloyia nmou va dikalohoyeiTal and Tnv opada
BaBuoAdynong,
e MPOTACEIG Yia dpATEIG BEATIWONG.

MpokelpEvou va xpnaiygonoinBei n €kBeon w¢ Baon dpd-
oWV BeATiwONG, €ival onuavTikd n avwTePn lepapyia va
anodexTel enionua Tnv €kBeon auto-a&loAdynong Kal,
10avika, va TNV Npocunoypayel Kal va TNV yKpivel.

Eav n enikoivwvia xel yivel owoTd, dev Ba dnpioupynBsi
kanoio npoBAnua. H avwrepn lepapxia 8a npénel va ena-
vaBeBaiwoel Tn OEOPEUCN TNG va EPapUOOEl TIG OPATEIC
BeATiwong.

Eival, eniong, onuavTiko og autd To oTadio va diadobolv Ta
Mo onUavTika anoTeAEéoPaTa oToug avpwnoug Thg dnuoaoi-
ag opyavwangc, kabwg kal oTouG HETOXOUG NOU CUHKETEIXaV.

daon 3: - Zxed10 BeAtimong/Iepapxnon MpoTepAIOTATWV

BAua 7
7 Kataption oxediou BeATimong

Avarpo@odornon Twv xpnoTwyv Tou KIMA: 'EAAci-
Wn HETPHOE@V

MoAAec opyavwaoeic avTiueTwnioay €unodia Kard Tn
dIdpKeIa TNG npwTn¢ epapuoync Tou KA. H éAAeiyn
LETPNOEWY NTAV EUPAVOG TO HEYAAUTEPO npoBAnua
yIa MoAAEC dnuoaIeC opyavwaoelg nou die&nyayav yia
npwTn Qopd auto-a&loAoynon. S MoAAEC MeEPINTw-
OEIC, N E10aywyn CUOTNUATWV UETPNONG KATEANYE va
ouvIoTd TNV npwTn dpdan BEATIWONC.

H diadikacia auTto-a&loAoynong npénel va nnyaivel éva
Brida nio népa anod Tnv €kBeon auTo-agioAoynong, npo-
KEIMEVOU va ekNANPwOEl 0 OKOMOC TNG EPAPHOYNG Tou
KMA. ©a npénel va kataAryel os yia €kBean dpAoewy e
okono Tn BeATiwon TNG anddoong TG opyavwaong.

AuTO TO OX€DI0 OpAcNG €ival &vag anod Toug KUPIoUG OKo-
noU¢ TNG npoonabeiag auto-agloAdoynong péow KA kal,
£niong, To HECO TPOPOJOTNONG TOU CUCTAKUATOC OTPATN-
yIkoU npoypapuaTiopoU TnG opydavwaong Ke nAnpopopieg
{wTikNG onuaaiac. To axedio dpdong Ba npénel va ulo-
nolei é&va oAOKANPWHEVO NPOYPANKA YIa TNV 0pyavwan,
woTe va avaBabuioTei n Asiroupyia TNG oUVOAIKA. ZUYKE-
KPIMEVA, N KEVTPIKN AOYIKN TNG €KBEONG €ival n akoAouln:
1. anoTteAei éva oAOKANPWUEVO CUGTNUATIKO NPOYypap-
ga dpaong via 6Ao To €UpoG TNG AEITOUPYIKOTNTAC
kai dpacng Tng dnuoalag opyavwong,

2. OUVIOTA TO AnoTEAEOPa TnNG €kBeoNC auTo-a&loAoyn-
onc. Zuvenwc, BacileTal oTa anodeIKTIKG OToIXEIa Kal
oTta dedopEva nou napexovral and Tnv idia Tnv opya-
V@an Kal anod Tnv onTikh Tou avBpwnivou duvapikou
TNG opyavwaong nou sival anoAUTwG anapaitnTn,

3. Odnuioupysi ndvw orta duvaTtd onpeia, vronilel TIG
aduvapieg TNG opydvwaong Kai TIG eVIoXUEl HE TIG Ka-
TAAMNAEG Opaoelg BeATIwONG.

Iepapxnon TV NPOTEPUIOTATOV TOV dpAceEmWV BeA-
Timong ava nedio napépupaong

TNV npoeTolpacia Tou oxediou BeATimong, n dioiknon
iowG eniBupel va eEeTagel T xpnon TnG dopnuevng npo-
ogyyiong, nou Ba cupnepIAaUBaAvel TIG EPWTNOEIC:

e nou BéAoupe va BpiokduaoTe o U0 Xpovia OE Ou-
vVAapTNon WE TO GUVOAIKO Opapa Kai Tn oTpaTtnyikn
TNG 0PYAVWONG;

e noleg dpAcelg nNpenel va avaAneBolv woTe va eni-
TeuxBouv auToi o1 oTOXo!l (OPIOHOG OTPATNYIKNAG/
épyou);

H diadikaaia Tng S1apopPwaong evog axediou BeATiwONG
Ba pnopouoe va dounodei wg €€nG: n dloiknan, o€ diapou-
AEUON HE TOUG BACIKOUG/KUPIOUG HETOXOUG

1. avTAei 10éeq yia BeATiwan and Tnv €kBeon auTto-aglo-
AOynonc kai Tic opadonolei ava BeuaTiko Topéa BeA-
Tiwong,

2. avahvel Ta nedia BeATIWONG Kal TIG MPOTEIVOUEVEG
ID€EC Kal, OTN OUVEXEIQ, OIANOPPWVEl OPACEIC BEATI-
wong Aappavovrtac undwn Touc aTpatnyikoUg oTo-
XOUG TNG 0pyavwang,

3. lepapxei TIG OpAcelg BeATIWONG KATA NPOTEPAIOTNTA
BAoel NPOCUPPWVNHEVWY KPITNPIWV YIa va unoAoyi-
O€l TIC ENINTWOEIC TOUG (MIKPR, Heaaia, uwnAn) aToug
TOWEIG Npog BeATiwaon. MNa napadelyua:

e n aTpatnyikn a&ia Tng dpdong (évag ouvduaopog
NG €nidpacng Twv WETOXWV, TNG €nidpacng ora
anoTeAéopaTta TnG opyavwong, Tng €IKOvVAG Mou
£xel dlaPopPwOEi yia TNV opyavwaon ano To E0WTE-
PIKO/EEWTEPIKO TNC NEPIBAANOV),

e 1 €UKOAIG OTNV £Qapuoyn Twv dpaccwv (diepelivn-
on WG Npog To €ninedo dUOKOAiag, TOUG anapairn-
TOUG NOPOUG kai TV TaxUTnTa uAonoinong),

4. avaB&étel TV uBUVN dloiknong kaBe dpdaong, kKabwg
eniong kai To Xpovodidypaua EQappoyng TNG Kai Ta
opoONMa Kal, Tautoxpova, npoodiopifel TOug ava-
ykaiouc nopoug (BA. oxnua B, oeA. 69).

©a nTav Xpnoiho va ouvdeBouv ol ev eEeAiEel OpATElg
BeATiwong pe Tn dopn Tou KMA, woTe va undpxel dia
EekaBapn onTikn.

'Evag Tponog nou BonBa aTtnv 1epdpxnon TwV NpoTePAlo-

TATWV €ival 0 ouvduaopoc:

1. Tou emnedou BaBuoAdynong evog kpitnpiou f uno-
KpITnpiou, nou anoTeAei pia €vdeiEn Tng anddoong
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NG dnpooiag opydvwong o€ 0Aa Ta nedia AeiToup-
yiag Tng,
2. Twv KUPIWV OTPATNYIKOV OTOXWV.

ZuoTacelg

Evw n auto-a&ioAdynon péow KMA avayvwpileTal wg
N €vap€n MIag Jakpoxpoviag aTpaTnyikng BeATiwong, n
agloAoynon Ba avadei&el avand@eukTa KAmnoloug TOMEIG
Mou PMNoPOoUV Va AVTIUETWNIOTOUV OXETIKA YprAyopa Kal
gUkoAa. H dpdaon oToug TopEic autoug Ba evioxUaoel TV
alonioTia Tou NpoypauuaTog BeATinong kar Ba Asiroup-
YNOEl w¢ aueon avtanodoon TnG enevouong O XPOVO
Kal EMPopewaon. EninpooBETwe, ouvioTa KivnTpo yia Tn
ouvexion Tng diadikaaoiag, cUPPWVa Ye TNV apxn «n ni-
TUXia QEPVEl TNV EMITUYXIa».

ZUVIOTA BETIKO GTOIXEIO VA OUMHPETEXOUV GTO NPOYpPaAupa
BeATiwong ol UNAAANAOI NOU CUUKETEXOUV Kal OTNV au-
To-a&loAdynon. KaTi TETolo anoTeAel, guvrBwg, avTayol-
Br og npoownikd €NiNedo Kal TOVWVEl TNV €UnioToouvn
Kal To nBIk6 Toug. Mnopei, eniong, va eionyndouv ol idiol
NePAITEPW NPWTOROUAIEC BEATIWONC.

Avarpopodornon Twv xpnortwv Tou KIMA - Ta
HEAN TV opadwv auto-a&ioAoynong

Ta peAn Twv ouddwv auto-a&loAdynonc Exouv enev-
OUOEl LIEYAAO LIEPOG TNG EVEPYEIAG TOUG O QUTO TO
£PY0, OUXVA Kal MEPAV TWV O0WV EXOUV va OIEKMEPAI-
WOOUV OTO MAQICIO TNG KABNUEPIVIG POUTIVAG Epyaci-
ac. MoAu ouyva EkivoUv Tnv gpyaaia Toug OTIC oud-
0€G pE KAMmola Kkaxurnowia OXETIKA [IE T XPNoILoTnTa
TOU Epyou, TNV unAokn 1n¢ dI0ikNang, TIG GUVEMNEIEC
TOU va &ival avoixTol Kai EIMNKPIVEIG, KTA. MeTa ano
Aiyo, otav douv ot n diadikaoia die€dyetai e oofBa-
PO TPOro, avanTuooeTal evBouaiaouoc Kai npobuuia.
>T0 TEAOG, Ta WPeAn Twv opddwv avaiauBdvouv Tnv
nAnpn «eubuvn» yia Ta arnoteAéopara. Exouv Tn du-
varoTnTa va karaoTouv ol MA&ov npoBupor unowneiol
yIa TIG 0uddeG BEATIWONG Kal EMONEVWG Ba MpeEnel va
avripeTwmnidovrar avaAoya.

>Tnv kaAUTepn nepintwon, To npdypappa dpacng nou
anoppéel anod Tnv auto-a&lohoynon Ba npénel va evow-
MaTweei oTn diadikagia Tou oTpaTnyikoU mpoypapuari-
OpoU TG OnudoIag opyavwong Kal va yivel Pépog Tng
OUVOAIKNG 810iknong auTnc.

BAua 8
8 A1adoon Tou npoypappartog BeAtioong

'Onwg avagepBnKe Nponyouuévwe, n diddoaon Tou npo-
ypaupaTog BeATiwong sival Eévag ano Toug Kpigipoug na-
PAYOVTEG eNITUXIAg TNG auTo-agloAoynong kal Twv dpa-
ocwV BeATiwong nou akoAouBouv. O1 dPACEIG ENIKOIVW-
viag npenel va napExouv TNV KataAAnAn nAnpo®opnon
ME TOV KAaTAAANAO diauAo 0Toug KaTaAANAOUG anodEKTEG
TNV KaTaAANAN oTIYUA: N ENIKOIVWVia Tou NpoypdupaToq

dpdong npénel va AauBavel xmpa ox! HOvo Mnpiv I KaTa
Tn didpKeld, aAAG Kal PETA TNV OAOKANPWaON TG auTo-
a&iohoynong.

Mia opyavwaon npénel va anogaaioel n idia av 6a koivo-
noinoel n ox1 TNV €kBean auto-a&loAdynonc. OswpeiTal,
OMWG, KAAN MPAKTIKA va koivornoinBoUv g 6AOUG TOUG
€pyalopEVOUG TA AMOTEAEOUATA TNG AUTO-AEI0AOYNONG
n.X. Ta kUpla eupnuaTa, ol TOPEIG OTOUG OMoioUG XpPEla-
{ovTal NePICOOTEPEC dPATEIC, KABWC Kal ol dPATEIC BEATI-
waoNG nou npoypapuatidovral. TNV avTiBeTn NepinTwan,
unapxel o kivduvog va xabei n duvatoTnTa dnuioupyiag
KaTaAAnAou €dagoug yia ahhayn kail BeATiwon.

3€ onoladnnoTe KOoIvoroinan anoTEAEONATWY, Bewpei-
Tal NAvTa KaAn NpakTikn n avadelgn TwV TOMEWY OTOUG
onoioug AsiTtoupyei KaAd n opydvwon Kai Twv TPONwv
yla TNV NEPAITEPW BEATIWOT) TOUG.

Yndpxouv noAAG napadeiyparta opyavwoswy nou Adp-
Bavouv wg dedopéva Ta duvarta onpeia kal kapld gopa
Eexvolv N ayvooUv Tn onuacia Tou va ylopTaleig Tnv
eniTuyia.

BApa 9
9 Eqappoyr Tou npoypapparog BeAtioong

H diapop@waon evoc npoypdupaTog dpacswy BEATIWONG
ME TOV KABOPIOPO MPOTEPAIOTATWY, ONWC NEPIYPAPNKE
Kal oTo Brua 7, gival noAU onuavTikr. MoAAa ano Ta na-
padeiypaTa Tou npotunou KMA pnopouv va BewpnBolv
¢ To NPWTO Briua dpdoewv BeATiwong. O1 UPIOTANEVES
KAAEG NPAKTIKEG Kal Ta epyaAeia dloiknong Wnopouv va
ouvdeBoUv He Ta dIAPOPETIKA KPITAPIA TOU MPOTUMOU.
TETola NnapadeiypaTa ava@EPovTal oTn OUVEXEID.

H epappoyn autwv Twv dpdocwv BeATioong Ba npenel
va BaocileTal o Yia KataAAnAn Kai ouvexn npociyyian,
Mia diadikacia napakoAouBnong kal agioAoynong. Ta
XpovodiaypdupaTa Kal Ta NpoodoKwUevVaA anoTeAeéopaTa
Ba npénel va eival anocagnviopéva. Oa npénel va opl-
o0&l €vag uneubuvog yia kabe dpaon BeATiwong kai va
npoBAe@BoUV evaAAakTIKG oevdpla yia TIC NOAUNAOKEG
Opaceig BeATiwanG.

OnoiadnnoTte diadikacia dlaxeipiong TNG MNoloTNTAG
npénel va BacileTal TNV TAKTIKA napakoAouBnon Tng
£PAPUOYNC Kal TNG anoTiunong TwV €KPOWV Kal TwV
anoTeAeopdtwy. Me Tnv napakoAouBnon eivalr mbavod
va NpooapuoaTei oTIOANOTE NPOYPAPKATIOTNKE KATA TN
diadikacia TNG e@appoync Kar Tng peta-a&ioAdynong
(anoTeAéopaTa Kal €KPOEC), va eAeyxBei oTIdONMNOTE €ni-
TEUXONKE, KABWC Kal va ekTIUNBei n guvoAIKn enidpaon
00wV npayuaronomenkav. MNa va BeATiwBei n diadikaaia
napakoAoUBnong eivar anapaitnto va dnuioupynBouv
TpOMNol PETPNONG TNG anddoong Twv dpdcewv (JEIKTEG
anodoong, Kpitipia enituxiag kAn). O1 dnuooieg opya-
VWOEIG NPEMEI va XPpNOoIJonoloUv Tov KUKAO MoloTnTag
Mpoypauuatioudc - EkTeAeon - EAgyxoc kai Avadpaon,
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WOoTe va undapéel diaxeipion Twv dpdocwv BeATiwong. H
EVOWNATWON TOV 0pACewv BeATIWONG oTnV Kabnuepi-
v AgiToupyia TnG dnuoaoiag opydvwaong diac@aAilel Tnv
nAnpn aglonoinon Tou 0GEAOUG AUTMV.

>Tn Bdon Tng auTto-a&lohoynong péow KA oMo kai ne-
PIOOOTEPEG XWPEG OPYAVOVOUV Mpoypauuata BpaBeu-

onc. H auto-aflohoynon péow KMA cuvdgeTal, eniong,
We Ta Enineda Apioteiac EFQM (www.efgm.org).

H epappoyn Twv oxedinv dpdonc Yeow KMA SisukoAUVEl
N povIKN XpRon epyaAcinv dloiknong, onwg eivair n E&-
gopponnuévn MeTpnon (Balanced Scorecard), ol épeu-
VEG IKavonoinong NeAaT®V Kal unaAAfAwv, Ta oUCTHKA-
Ta diaxeipiong noldTNTAg, KTA.

To MpoTuno KIMA - Ailadikacieg BeATimong

o Alaxeipion Anodoang o Alaxeipion Anodoang

o BSC (Mivak. Icoppon. e Enevdloeic oe avBpwnivo

ZT0X.)
e Xaptng MoAiItwv f Ynnpeaimv
e SUYKPITIKA Anodoan

dUVapIKo

e KUkAol MoldTnTag

o Meplypagr BEcewv epyaaiag

¢ 'Epeuveg yia
TO avBpwnivo

¢ 'Epeuveg yia
TOUG MOAITEC/

duVapIKo NeAATEG
\ nPOVHFOEZEIZ AMOTEAEZMATA
¢ >
AnoTeAéopara
AvBpwnivo OXETIKA LE TO
Auvapiko AvBpwnivo
Auvapiko
| |
By AnoTte\eopara o
Hyeoia - Kai - AladIkaoieg — npooﬁ;gzc;)g\c/rueva — AnoTeAéopaTa
MpoypappaTiopog . . Anodoong
A noAitn/neaaTn A
| |
. AnoTeAéopara
— Zuvspy'uclsq — —  OXETIKA PETAV ~ —
kar Mopor Koivavikr EuBlivn
€
KAINOTOMIA KAI\EKI'IAIAEYZH
- . . o ApAoceIg o SUYKPITIKN
] o MpoUnoAoyIouo6g, AOYIOTIKN , 4
* AVGHTU&] o SUYKPITIKR Anddoaon n)\r]poq)qpncnq ¢ ISO 14000 Anodoon -
e AMOOTOAN e [Anpo¢popnon e EowTepikoi ‘EAgyxol
npog TO KOIVO e BSC
o SXEOEIG dNMOTIWV
0pYavWOEWVY Kal
noAirwv (CRM)
e Eyxeipidia
XPNOTOV
e ISO 9000
o KUkAOI moloTnTag
BSC
BApa 10 dlaopaAioTei 0TI 01 aAAayeg Ba exouv BETIKR Kai Ox1 ap-
1 O MpoypappaTiopdg TNG €MOMEVNG AUTO- VNTIKN €nidpaon OToug TOWEiG ekeivoug nou n dnudaia
a&loAoynong opyavwan eixe KaAeG enddoeI aTo napeABov. Kdanoieg

H xpnon Tou kUkAou noiotnTag MEEA (Mpoypapparti-
OMOC-EkTéAeon-EAeyxoc-Avadpaon) yia Tnv uAomnoinon
Tou MpoypdppaTtog Apaonc cuvenayeral véa agioAoynaon
Baoel Tou KA.

EnonTeia TnG diadikaciag kai enavaAnyn tng adi-
oAoynong

MOAIG dlagopwBei To npoypappa BeATiwong kal Ee-
KIVAOEl N €Qapyoyn Twv aAlAaywv, €ival onuavTikd va

ONUOCIEG OPYAVWOEIG EXOUV EVOWHATWOEl Tn dladikaaia
auTo-a&loAoynong o€ TakTikn BAcn oTo oXeSIAOHO TWV
epyaciov Toug. O a&loAoynoeig Kal Ta anoTeAéoparta
TOUG €ival Xpovika NPoypapuaTiopéva ouTwG WOTE va
NapeXouv NANPoQOPNON KATA TNV KATAPTION TNG ETHOIAG
oToxo00eaiag kal Tov NPoypaupaTiond TWV OIKOVOUIKWOV
nopwv. O opadeg agloAoynong Tou KMA ouvioTouv €va
anAod aAAd onpavTikd €pyaAeio nou pnopei va Xpnaoipo-
noinBei otav a&ioloyeital n ev €EeAi€el uhonoinon Tou
oxediou dpdocewv BeATIWONG.
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sxApua A: - ‘Evruno auto-a&loAoynong HeE TOoVv AnAG TPOMNoO
BaéupoAdynong

Kpitnpio 1.: Hyeoia

A&loAoynon Tou KpiTnpiou 1
MeAETNOTE Ta ANOJEIKTIKA OTOIXEIA OXETIKA HE TO TI KAVEl N nyecia Tng dnpodaoiag opydvwaong yia va...

YnokpiTnpia
1.1. AlagopPWOEl pia oagr KaTeubuvon aTnv opydvwaon dIaTUN®VOVTAC TNV anooToAr, To 0paua kai Tig a&ieg TnG

1.2. AvanTu&el kal epapuoael éva aloTnua dloiknong TG 0pyavwaongc, TNG anodoong TnG Kal TNG ouvexoUg BEATIWONG
™g

1.3. Ynokivigoel kal unoatnpi&el Toug unaAAnAoug TnG opydvwaong Kai va AEIToUpynaoel N nyeoia wg npdTuno poAou
1.4. AlaxelpileTal TIC OXETEIG JE TNV MOAITIKA NYECia Kal TIG AAAEC OPADEG CULPEPOVTWY

ZxnHa B: - ‘Evruno dpacewv

Mpoypappa dpaong 1 (n.x. Hyeoia)
Apdaon 1.1. Meplypagr Tng dpdong

Xopnyog To avwTaTo eningdo d10iknong nou gival unglBuvo Kai
unooTnpigel TN CUYKEKPIPEVN dpaan pnopei va BewpnBei wg o
TEANIKOG JIKaIoUX0G

YneUOuvog dpaong To dTtopo ) n unnpecia nou eival uneuBuvn yia Tn dpdaaon

Opada dpaong Ta dToua nou opioTnKav va epyacTtolyV yia TNV EQappoyn
NG dpdong. Mnopei va ival dtopa anod To E0WTEPIKO N TO
€EWTEPIKO TNG OPYAVWONG.

Enikoivovia
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AvaAuon PEST

A AvTinpoownevel TNV «MoAITikr, OIKOVOUIKH,
Kolvwvikny kal TexvoAoyikn avaiuon» kai ne-
plypdgel éva nAaiolo pakpo-nepIBAAAOVTIK®V
napayovTwv nou XpnaoidonolouvTal yia Tnv nepiBarAovTi-
Kr OuVIOTWOa Tou oTpatnyikoU pavatluevt. Eniong, oe
auTo To nAaiolo evtdooovTal ol 6pol STEER (nou apopa
KOIVWVIKO-MOAITIONIKOUG, TEXVOAOYIKOUC, OIKOVOMIKOUG,
0IKOAOYIKOUG kal puBuioTIkoUG napayovTeg) kai PESTLE
(NOAITIKF, OIKOVOIKN, KOIVWVIOAOYIKH, TEXVOAOYIKH, VO-
HIKN, nepIBaAlovTikn avaiuon). H unoBeon ival o1 av n
opyavwon eival oe B€on va eAEYXEl TO UPICTAPEVO MNEPI-
BaAAov AsiToupyiac Tng kal va a&loAoyei moaveg aAayeg,
Ba eival o kaAUTepn BE0N and ToUG avTaywvIoTES TNG yid
va avTanokpiBei oTig aAhayEc.

AvOpwnivo Auvapiko

'OAa Ta aropa nou epydalovTal o pia dnuoacia opyavw-
on oudnepiAappavopévev ekeivwv nou epyalovral e
nAAPN N HEPIKN anaocxoAnon, Kabw¢ Kal Tou enoxikou
npoownikou.

ASia

O 0pog a&ia avagpéperal o€ afieg VOUIOPATIKEG, EUNME-
piag, noAimiopikég kal nBikeg. O1 nBIkeG agieg ival, Aiyo
NoAU, KaBoAIKEG, eV oI MOMITIOUIKEG a&ieg pnopei va di-
apEPOUV HETAEL 0pyavwoewy, ONwe Kal HETaEl XwpwV.
O1 NnoAITIoPIKEG agieg EvTOG TNG 0pyavwong, Ba npenel va
diadidovTal kal va epapudlovTal, Kabwg Kal va GUOXETI-
CovTal YE TNV anoaToAn TnG. AUTEG UNopEi va diapEpouv
ONMAvTIKAG PETAEU TWV UN KEPOOOKOMIKMV 0pYyaAVWOEWV
Kal TV IDIOTIKWOV ENIXEIPAOEWY.

A&loAoynon/agioAdoynon anodoong

H a&loAdynon anodoong npensl va yivel KatavonTn aTo
nAaiolo Tou pavat{uevT. ZuvnBwc, To cuaTnEa d10iknong
Hiag dnuoaiag opyavwaong nepidappavel Tnv agloAoynon
TWV ATOPIK®V €MISOCEWY TNG £pYaciag Twv unarAnAwy.

H npakTikr auTh BonBasl oTnv napakoAouBnon TnG eni-
000NG TwV TUNUATWV aAAa kal oAOKANPNG TNG opyavw-
ongG abpoilovTag TNV aToMIKN €nidoan oTa dlapOPETIKA
enineda dloiknong Péoa oTnv opydvwaon. H atoyikn ou-
VEVTEUEN a€loAoynong peTa&l Tou unmaAAAAOU Kal Tou
apeoa npoioTapévou €ival 0 ouvnBEaTEPOG TPOMOG Ole-
Eaywync TG a&loAdynong. Kata tn didpkela TG OUVE-
VTEUENG, NEpav TG a&loAoynaong Tng anddoong, Hnopouv
va a&loAoynBoUv kal aAAa aToIxeia TnG anacxoAnaong Tou
aTtopou, Onwe gival To eninedo YVWOEWY EMi TOU AVTIKEI-
MEVOU TNG €pyaciag kal ol appodiOTNTEC anod TIC OMOIeg
givar duvaTov va evrtoniaToUv avaykeg eNPOpewaonc.
Ano Tn okomid Twv apxwv Tng Aloiknang OAIkAg Mol-
oTnTa, o kUkAog MEEA, o onoiog BacileTal otn diapkn
BeATiwon, €@apuoleTal O ATOMIKO €Minedo w¢G €EAG:
MpoypapHaATIOHOG TWV £pYACIMV YIA TO ENOUEVO £TOG,
EKTEAEON TWV NPOYPANHATIOUEVWV EpYaciwV, "EAEYX0G
TNG IKavOTNTAG NPAyuaTonoinong TwvV £pyaciwv KaTtda Tn
dIApKEIa TNG OUVEVTEUENC a&loAdynong TnG anodoaong Kal
Mpooappoyn (avadpaon), €dv sivar anapaitnTo, yia
TO €NOPEVO ETOG: Ol GTOXOI, TA YEOA KAl Ol IKAVOTNTEG.

H avTikeldevikoTnTa TnG a&loAdynong Tng anddoaong pno-
pei va aug&nBei pe noAAoug Tpdnouc:

FENIKOI AIEYOYNTEZ

AIOIKHTIKA
ZTEAEXH/ATOMA

ZYNEPIrATEZ

OMOIOBAOMOI
31vvil
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- a€loAoynon and kAaTw npog Ta Navw o6nou Ta dIoIKNTIKA
oTeAexn a&lohoyolvTal anod Toug AUeSa UPIOTAPEVOUG,

- a&lohoynon 360 polip®v OMnou Ta SIOIKNTIKA OTEAEXN
a&iohoyouvTal and JdIAPOPEG NMAEUPEG: TOUG YEVIKOUG
JIEUBUVTEG, TOUG OUVAJEAPOUG TOUG, TOUG OUVEPYATEC
TOUG Kal TOUG NEAATEG.

AMNOTEAEZMATIKOTHTA KOZTOYZ

XNG TWV UNNPETIWV Kal TNV NoldTNTa Toug. Kal TeAeuTaio
aAAG Ox1 AiyoTepo oNpavTikd, wg ouv-a§loAoynTEg, ol
noAiTeg Ba diaTuNWOoOUV TNV Anown Toug yida TNV noioTn-
Ta TWV ONUOCIWV NOAITIKWV KAl TIG UNNPECIEG NOU TOUG
napacx£énkav.

ANoOJEIKTIKG OTOIXEIA
AQopd aTIC TAnpoPopieg Nou
unoaTnpifouv pia dnAwaon n

+ ]

éva yeyovog. Ta anodeikTika
oToixeia BswpolvTal onua-

STOXOI nopoI APASTHPIOTHTES EKPOH AMOTEAESMA \ ' :
* * * * VTIKA OTN SIapOPPWON €VOC
T I I af16nioTou CUPNEPATHATOC 1

OIKONOMIA AMOAOTIKOTHTA  AMOTEAESMATIKOTHTA HIAG EKTILNONG.

AZI0AOYNON YIa OTOIXEIA NEPAV TWV OIKOVOHIK®OV/
Extra-financial rating

O1 a&loAoynOEIG yia OToIXEIa NEPAV TWV OIKOVOUIKWYV a&l-
oAoyoUv Ta enineda SECUEUONC TWV OPYAVOCEWY GTOUG
TOMEIC TWV avlpwnivwv JIKAIWKATWY, TWV CUVONKWOV
€pyaciag kalr anaogyoAnong, Tou KoIvwvikou S1aAoyou,
TNG npoaoTacia¢ Tou nepiBAAAovToc, TN dlakuBEpvnong
Kdl TNG OUVEIOCPOPAG TNG 0pYAvwong yia TNV avanTtuén
TNG KoIVOTNTAC eVTOC TG onoiacg dpaaTnpionolouvTal. Ol
napandvw €vvoleg apopouv Ot €NeVOUTEC Mou BEAoUV
va KaTeuBuvouv TIG ENEVOUTIKEG TOUG AnopAcelg Npog
dpacTnpIOTNTEC 01 onoieg endpolv BETIKA OTNV OIKOAO-
YIKN I00pponia kal cuhBailouv, aTo WETPO Tou duvarou,
aTNV KOIVWVIKI Npoodo Kal TNV evOuvapwaon Tng diapa-
VEIAC Kal TNG enayyeAPaTikng deovroAoyiag. Or dnuooi-
£C 0PYAVWOEIG MOU €Xouv Tn duvaTtdTnTa va daveilovTal
ano TIG ayopeC, KMopouv va JIEUKOAUVOUV TNV IKavo-
noinon Tou aITAPATOC TOUG MPOKEIPEVOU VA AMOKTHTOUV
davela ano Ta XpnuaTodoTika péoa nou eival diabEaipa
0TO MAQICIO TNG KOIVWVIKNAG guBuvng (SRI: KOIVWVIKA
unelBuvn enévduon), avabeTovTtac TNV a&loAdynon via
OTOIXEIQ MEPAV TWV OIKOVOUIK®V O KAMOIOV 0iKo A&loAd-
YyNong TNG KOIVWVIKAG EUBUVNG 0pYAVOOEWV.

Ano koivou: Zxediacpog/ARwn anopdacswv/MNapa-
ywyr/AgioAéynon

O pOAOC TV NOANITWV/NENATWV OFE YEVIKEG YPAWUEG UMO-
pei va npooeyyioTel and TECOEPIG OMTIKEG YWVIEG: WG
OUV-0X€edIaoTEG, OUV-uMeUBuUvol yia Tn Afyn anoga-
OEWV, OUV-NApaywyoi kai ouv-agloAoynTéG. Q¢ ouv-
oXedIAOTEG, £X0UV €nidpaacn aTo T eniBuyolVv va npo-
OQEPOUV Kal e Molov TPOMO ol ONUOCIEG OPYAVMOEIG
€nBuyolv va NpooPEPOUV [Ia UMNPETia, avTanokpivo-
MEVEG OE {10 CUYKEKPIKEVN avaykn. Q¢ ouv-unelouvol
yia TN Afwn ano@acewyv, ol NMoAiTeG Ba anokTHoouV [e-
YaAUTEPN €PMNAOKN OTIG ANOQACEIC MOU TOUG apopouvV
Kal Ba €xouv peyaAUTepo BaBuo €uBUVNC yia AUTEC. QC
oUV-Napaywyoi, ol idlol ol NOAITEC Ba OUMPETEXOUV
oTnVv napaywyn n/kal aTnv napadoon Tou KUKAOU napo-

AnodoTikoTNTA
AnodoTIKOTNTA €ival n oxeon
TWV EKPOWV HE TIC EIOPOEC
To koOoTOC. Eivar duvartov o
0pOG anodoTIKOTNTA va EKANPOEI WG CUVMVUNOG TNG Na-
paywyikoTnTac. H napaywyikdtnTa pnopei va Werpndei
ME TPOMOUG Nou aneikovifouv €iTe TNV €10por OAWV TwV
OUVTEAEGTWV TNG NApaywyng (GUVOAIKN NapaywyikoTn-
TA TWV CUVTEAEOTWV) I €vVAV OUYKEKPIPEVO GUVTEAEDTH
(napaywylkoTnTa TNG €pyaociag n napaywyikotnta Tou
kepahaiou).

EMNITEY=H ZTOXOY

AnooToAn

Mia neplypa®n yia 1o Ti 8a npénel pia dnuoacia opyavwaon
va eNITUyXAvel yia Toug PHETOXOUG TNG. H anoaToAn piag
dnubaIag opyavwong anoppeel anod Tn dnudaia NoAITIKN
r/Kal To KavoviaTiko nAaicio nou Tn di€nel. Eivar o Adyog
Unap&ng piag dnuoaoiag opyavwaong. O1 TeAikoi okonoi
nou BETel pia dnuoaia opydavwaon oTo nAdiglo TngG ano-
O0TOANG TNG JIAMOPPWVOUV TO 0pApd TNG EVQ HETAPPA-
fovTail og aTpaTnyikoUg Kal EMNIXEIPNOIakoug aTOXOoUG,.

AnotéAeopa

H guvoAikn enidpaan nou €Xouv Ta anoTEAECUATA GTOUG
apeca WPEAOUNPEVOUC Kal OTOUG HETOXOUG (€0WTEPIKOUGC
1 €EWTEPIKOUC) 1 TNV EUPUTEPN KOIVWVid.

MNapadelypa ekpong Kal anoTeAéouaTog: Ol auoTnpOTEPEG
npoUnoBETEIC yia TNV KaToXn NUpoBOAWY ONAwv odnyei
0c A\IyOTepeG adeleG. To evOIAGUETO AMOTEAETHA €ival OTI
AlyoTEPEC adeleg €kdOONKaAv. To TEAIKO AMNOTEAEONA Ei-
val 0TI KUkKAo@opoUv AlyoTepa onAa otnv koivwvia. Ol
EKPOEG AUTEG EXOUV WG ANOTEAEOHA TN dlaoPAAIon evog
uwnAdTEPOU €MINEdOU AOPAAEIAG.

ANOTEAEOHATIKOTNTA

AnoTeAeoUATIKOTNTA €ival n oxeon PETAEU TwV TEBEVTWV
OTOXWV Kal TV ENINTWOEWY, ANOTEAEOUATWOV 1 EKPOWV
nou enEpxovTal and Tnv eniTeur Toug.

ANOTEAECHATIKOTNTA KOOTOUG

H oxéon PETAEU TwV anoTEAEOPATWY NOU CUVENAYETAl N
ENITEUEN TWV OKONWV TNG 0pYAVWAONG Kal TOU KOGTOUG,
OUMNEPIAGUBAVOUEVOU KAl TOU KOIVWVIKOU KOOTOUC. BA.
€nion¢ anoTeAeouaTIkOTNTA.



MAwoodapl

AnoteAeopaTikoTnTa/anodoTikoTnTa/Olkovopia/
AgovTtoAoyia/MepiBaAlov

STov Kavova Twv 3 E - Economy (Oikovoyia), Efficiency
(AnoTeheopaTikoTnTa) Kai Effectiveness (AnodoTikoTn-
Ta) (BAEnE Toug avTioToIXOouG opIoKoUG aTo YAwoadapl) -
nou xpnoigonoloUvTal oto dnudoio TopEd, npocparta
npoaoTtébnkav n Agovrohoyia (Ethics) kal To MepiBdAiov
(Environment), dnudioupy®vTag, PE AUTOV Tov TPOMO,
Tov kavova Twv 5 E. O kavovag auTtdg ival xpnaoiyog yia
Tn dloiknan noidTNTAc.

Anotipgnon/ekTipnon

O 0poC avagEpeTal aTnNV EKTIPUNON YIa TO €AV Ol EVEP-
YEIEC MOU MpaydaTtonoinénkav enépepav Ta €mbuUPnTa
anoTeAéopaTa kal eav AAAeG evépyelec Ba pnopoloav va
ENIPEPOUV KAAUTEPA ANOTEAETHATA KE AIYOTEPO KOGTOG.

Anodoon
H péTpnon 6owv €xouv enmiTeuxBei and éva AaTopo, pia
opada, pia opyavwaon f pia diadikaaia.

ApioTeia

H €EaipeTikr npakTikr dloiknong piag dnuooiag opyd-
VWONG Kal n €niTeuEn TwV €MBUPNTOV ANOTEAECHATWY
Baoer Twv BgpeNidwv evvoiwv TNG Aloiknong OAIKNAG
MoI6TNTag 6nwe diapopPwOnkav and To avTioToIXo €u-
pwnaikd nAaioio (EFQM). ZTiC apXéC auTeC nepihappa-
VOVTdl: 0 NPooavaTtoMoPOC oTa anoTeAEOATa, o npo-
0avaToAIoPOG OTIG avAYKeG TwV NEAATWV, N nyecia kai
N apooiwon otn owaTn dioiknon Héow d1adIKaciwv Kal
AnOTEAEOUATWY, N CUMHETOXN TWV ATOMWY, N GUVEXAC
BeATiwaon, n kaivoTopia, ol apoiBaia eNwEEAEIC cuvepya-
OI€C Kal N GUANOYIKI KOIVWVIKN uBUvn.

Baon-kopu®r/Bottom-up

B KaTteuBuvon Tng pong, vyia napddeiyua Twv
NANPOPOPIOV KAl TWV anoPAacewy, ano Ta xa-
MNAOTEPA oTa UWNAOTEPA €nineda piag opyavwaong. To
avTiBeTo Tou 6pou «Kopu®pn- Baon».

BéATioTn/KaAf npakTiki

O1 avwTepeg anoddoelg, PEBOdOI N NPOCEYYIOEIG nou
odnyouv oe €EalpeTikaG anoTteAéopara. H BEATIOTN npa-
KTIKI €ival évag 0poC OXETIKOG, O OMoiog evioTe unodn-
AMVEI KAIVOTOWEC I EVOIAPEPOUTEG EMIXEIPNTIAKEG NPaA-
KTIKEG, Ol OMOIEC £XOUV EVTOMIOTEI EKTOC TOU MAQIGIOU TNG
0pyavwong PECW TNG OUYKPITIKNG a&loAdynong kai Tng
OUYKPITIKAG pabnong. Asdopévou OTI gival dUokoAo va
npoadIopIoTel TI €ival To APICTO, €ival MPOTIMOTEPO va
MIAGUE YIa «KAAR NPAKTIKA».

Biwoipn avantugn

AvanTtu€n kataAAnAn yia Tnv Ikavonoinon Twv uPIoTa-
Mevwv avaykwv Xwpic va diakuBeletal n duvarotnta
IKAVOMoinonG TWV avayKwVv TwV HEANOVTIKWV YEVEDV.

Nvoon
r H yvaon unopei va opioTei wg «ol NANpogopieg

nou TpornonoloUvTal PE TNV €dneipia, To nAai-
010 EQAPHOYNC, TNV EPUNVEI Kal TOV NPORANUATIONO».
H yvwon €ival To anoTéAeoua TnG €pyaciag YeTaoynua-
TIOHOU Mou €Xel YiVEl OTO KOUMATI TWV NANPOPGOPI®Y and
KGBe aTopo EexwploTa. OswpoUpe OTI N yvman dIapEpel
and Ta dedopéva i TIC NANPOPOPIES, apoU anaitei TNV Ka-
Tavonaon Nou ouvioTd TN YVWOTIKH IKavOTNTA TOU ATOMOU.
Mapddelyud: NPakTIKR, TEXVOYVwaid, €EEIBIKEUPEVN Kal
apioTn yvaaon, TEXVIKEG YVWOEIG.

Fpnyopeg enituyieg (Quick wins)

Apdaon nou pnopei va npaypaTonoinBei eUkoAa kai ypn-
yopa (pEoa og Aiyeg BOONADdEC) Kal n onoia evBappuVel
TO NPOCWNIKO VA UANOMOIEI EVEPYEIEC NOU €ival aTpaATnyl-
Kd Mo onNPAvTIKEG aAAG Kal Nio JUOKOAEG.

AgikTeG
A Movadeg HETPNONG MOU €ival eVOEIKTIKEC M.X.

0l onoieg deiXvVOUV TO NAPAYOHEVO MPOIdV HIAG

EVEPYEIAG.

- AgikTeg anodoong

Eivalr ol noAudpIBUEG €NIXEIPNOIAKEG HOVADEG WETPNONG
nou xpnaidonoloUvTal oTn Anudaoia Aloiknon kai Bon-
Bolv aTnv

- napakoholBnaon

- KaTavonon

- NpoBAewn kal

- BeATiwaon

TOu TPOMOU AgIToupyiag kal anodoaong.

Yndapxouv didgopol opiaoi Nou xpnaiyonololvTal yia va
METPROOUV TNV 0pyavwaolakn anodoan. QoTo60o, n opo-
Aoyia TnG PETPNONG €ival AiyOTEPO ONUAVTIKNA Kal NpEnel
va xpnoigonoloUpPe 6poOUC JE TOUC OM0iouC EilaaTe £EoI-
Kelwpévol, Eav akoAouBnBei n apxn kaTa Pareto, yiveral
katavonTo o1l To 20% Twv eVeEPYEI®V Hag Ba anodwaoel
To 80% TWv anoteAeoudTtwyv. Enopévwg, sivalr onuavri-
KO va HETPAME TOUAAYXIOTOV TNV anodoaon eKEVWV TwvV
d1adIkaciwV Nou gival anapaitnTeC yia TNV €NiTEVEN TwV
EMBUUNTWOV ANMOTEAECUATWV.

- Kupioi deikteg anodoong

O1 ev ANOyw Hovadeg PETPNONG €ival ol M0 ONUAVTIKEG
Kal ueTpouv TNV anddoon Twv KUpIwv 81adikacimv, nou
EUNEPIEXOVTAl OTA KPITAPIA 4 Kal 5 Tou KIA kal nou eivai
noAU mBavd va ennpeacouy TNV anoTEAECUATIKOTNTA Kal
TNV anodoTIKOTNTA TWV KUPIWV NApayOHEV®Y NPoiovTwv
anodoong.

‘Eva kaAd napadelypa 1kavonoinong Tou NeAATN GUVIGTOUV
Ol JETPNOEIG aNOTEAEOUATWVY GTOUG NEAATEC/MOAITEG YIa TIG
O1adIKagieg nou €xouv Tebei O epappoyn yia TNV napoxn
NPOIOVTWY Kal UNNPECI®V NPOG Tov NEAATN/MOAITN.

Anpooia MoAImiknA
'Evag ano®aoioTikdg TpONog evEpyelag nou akoAouBeiTal
ano TIG ONUOCIEC UMNPETIEG KAl TOUG dNMOCIoUC UNAAAR-
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Aoug yia Tnv eniAuon kanoiou npoBARKaTog r {NTHHATog
dnuoagiou oUPPEPOVTOG. H dnudaoia NoAITIKn nepIAapBa-
VEI TNV KUBEPVNTIKN 0pdaacn, Tnv adpaveia, Tig anopaceig
Kal TIG UN-ano@Aaacelg kai unodnAWVel TIG EMAOYECG JETAEU
TWV aVTAYWVIOTIKOV EVAAANAKTIKQV.

Aiaypappa diadikaciag
Mia ypa@Iikr aneikovion TnG O€Ipag TWV EVEPYEIOV MOU
AapBavouv xwpa evTog piag diadikaaiag.

Aiwadikaoia (process) (uno Tn oTeVA £vvoia)

H diadikacia opileTal wG To oUVOAO TwV dpacTnpIoTH-
TWV, JE TIG 0Mnoieg éva alvolo €I0po®V PETAOXNMATIZETAI
0€ EKPOEG I anoTEAETUATA, dNUIOUPYMVTAC HE AQUTOV TOV
TpoOno npoaoTiBEuevn agia.

Aigpyacia (procedure) (uno Tnv gupeia £vvoia)
Mia AeNTOPEPNC Kal KAAG NPOadIopICUEVN NEPIYPAPH Yia
TO NWG npéenel va dieEayovTal ol EpYacieg.

AlakuBépvnon

Ta kUpla aToixeia TNG KAANg dnuoaiag diakuBEpvnong
kaBopilovTal anod To nNpoadiopIoUEVO NAAiITIo apXxwV Kal
eAEyXou. AUTO apopa aTnV UNoXPEWON Yia avapopd Tng
€NITEVENG TWV ANOTEAEOUATWY, TN dlacPaAion diapavel-
ac Twv dpacewv Kal Tne diadikaoiag Anwne anopaoewyv
avagopIka Pe TOUG HETOXOUG, TNV anodoTIKOTNTA Kal Thv
anoTeAEONATIKOTNTA, TNV AVTANOKPION OTIG AVAYKEG TNG
KOIVWVIag, TNV NpoBAewn Twv NpoBANPATWY Kal TwV Td-
OEWV Kal TO 0EBACHO TOU VOUOU Kal TWV KAVOVIGUMV.

Ala@aveia

H diagaveia unodnAwvel Tov avoikTo XapakTtipa, Tn did-
doon, kal Tn Aoyodoaia. Eival pia PETaQopikr eNEKTAON
TNG €vvoIag Nou XpNOIKONOIEITAl OTIC PUOIKEG ENIOTHHEG:
€va «dlapavo» avTIKEiYevo eival ekeivo Peoa anod To
onoio pnopeig va deic. O1 diagpaveic diadikagieg nepiAap-
Bavouv TIG avoIXTEG GUVAVTAOEIG, TIG EKBETEIG OIKOVOUI-
KOU XapakTnpa, Tnv eAeUBepn npoopaacn oTn vouobeaia,
TNV avabswpnaon Tou npolnoAoyIoHoU, TOUG OIKOVOWI-
KOUG €AEYXOUG, KTA.

AikTuo

AiKTUO €ival KGBs dTunn opyavwaon n ornoia ouvdEsl av-
BpWMNouC 1 0pYavWOEIG, EITE £XOUV €iTE OXI TUMIKN 1EpAp-
XIKN oxeon. Ta WEAN Tou OIKTUOU OUXVA €XOUV KOIVEG
a&ieg kal kolva oUP@EPOVTA.

Aloiknon TnGg anodoong

H dioiknon Tn¢ anodoaong cival £va d1adpaaTiko NpoTUNo
eAéyxou nou BacileTal og CUPPWVIEC. O EMIXEIPNOIAKOC
nupPnvac Tou €ival n IKavoTNTa TwV CUPBERANUEVWY He-
pWV va Bpouv TNV KatailAnAn icopponia peragl Twv di-
aBEoipwy NOPWV Kal TV anoTeEAEOUATWV NoU NpeEnel va
emiteuxBolv e autolg. H Baoikn 10€a Tng dlaxeipiong
TNG anodoaong OTIC ENIXEIPNTIAKEG AEITOUPYIEC, €ival ape-
VoG, N €€100ppONNON TWV NOPWV KAl TWV OTOXWV KATA TO
MeyaAUTepO duvaTO, Kal APETEPOU, N ANOTEAECHATIKOTN-

Ta Kal n noidTNTa, NPOKEIYEVOU va eEA0PAAIOTEl OTI Td
€NIBUUNTA anoTeAEOUATA EMITUYXAVOVTAl LE €vaV OIKO-
VOMIKG anodoTikO TPOMo.

Aloiknon aAAayov

H dioiknon aAAayov nepiAayBdavel T600 Tn dnuioupyia
TWV avaykaiov aAAaywv oe pia opydavwaon, npdyda To
oroio ouvABWC £MNeTal ToU KaBopIiopoU WETPWV E€KOUY-
XpovIoHoU Kal JeTappuBuioewy, 000 kai Tnv kaBodnyn-
on TNG dUVAMIKAC Twv aAAaywv SIapEésou TNG opydvm-
ong, TNG UAonoinang Kai TnG unoaTnpIENG TnNG aAAayng.

Aloiknon OAIkAG MoioTnTag (AOM)

MpokeiTal yia pia @IAoco@ia d10ikNoNG EMIKEVTPWHEVN
oTov neAdTn n onoia npoonadei va BEATIOVEI GUVEXWC
TIC EMIXEIPNTIAKEG 81adIKATIES, HE TN XPNON AVAAUTIKOV
epyaleiwv kalr opadikng epyaciag oTnv onoia CUME-
TEXOUV OAOI 0ol UMAAANAol. YNdpXouv apKeTa HOVTEAQ
Aioiknong OAIkAg Mol6TnTag, and Ta onoia ouxvoTepa
xpnaoigonolotvtal To EFQM, To KIMA, To Malcom Baldrige
(HMA), To ISO 9004.

Aloiknon avlpwmnivou duvapikou

H Oioiknon, n avantugn kar n a&onoinon TNG yvwong,
TwV JeEIOTATWV Kal TNG SUVAMIKAG TwV UNAANNAWV piag
opYavwaonge, yia TNV unoaTnpiEn Tou axediaoyoU MoAITI-
KNG, TOU ENIXElpnalakou oxedlaopol kabwg kail yia Tnv
anoTeAeopaTikn AsiToupyia Twv d1adikaciwv TnG opya-
VWOnG.

Aloiknon Nvoong

H Aloiknon Mvawong €ival n 01e§0dIKr kal cuoTnUaTikn di-
oiknon TngG {wTIKAG onuaaciag yia TNV opyavwan yvoong
- Kal ol oUVOEOUEVEC We auTnVv diadikaaiec TN dnuioup-
yiag, TNG opyavwang, Tng diaxuong, TG Xpnong Kar tng
EKMETAANAEUONC.

Eival onuavTiko va TovigBei 0TI n yvaon nepihappavel
TOOO TN CIWNNPER Yv®on (Nou €Xouv aTo PUAAd Toug ol
avepwnol) 600 Kal TNV avaAuTIKn yvaon (Kwdikonoinyé-
VN Kal EKQPacpévn we NAnpoopieg o€ Bacelg dedopE-
vV, €yypaga, KTA.).

'Eva kaAo npoypappa yvmong npénel va nepidapBavel
d1adikaoieg avanTuéng yvwong kai PETAPOPAG AUTAG
kal aTic U0 NpoavapepPOUEVEG BACIKEG HOPPEC. H nio
{WTIKNG ONpaciag yvwaon oTIG NEPICOOTEPEG OPYAVITEIG
OXETICETal OUXVA WE: TN YV®ON YId TOV NEAATN, TN YV®ON
yla Tig 31adIkagieg, TN YvV®aOn yid Td npoidvTa Kai Tig unn-
pEaieg, TN yv@on Mnou gival NpooapuoopéVn OTIG AVAYKEG
TwV NOAIT®V, TN YVWON yia Td dToda, TNV 0pyavwaoliakr)
MVAMN, n onoia aTnpileTal o€ 0,TI €XOUKE WaBel aTo na-
peABOV 1) and onoudnnote aAAoU aTnv opyavwan, ot
yv@aon yia TIc 0XECEIC, aTnV anokTnsioa yvwan. Eniong,
n no {WTIKNG onuaaciag yvwaon oxeTiCeTal ouxva Pe Tn
METPNON Kai Tn dlaxeipion Tou NveupaTikoU Ke@aAaiou.
'Eva peydlo €Upog NPakTIK®V Kal diadikaciwv Xpnaoiyo-
nolouvTal aTn dloiknon TNG yvwong. Kanoieg ano Tig nio
OUVNBICUEVEC NPAKTIKEC Kal dladikaagieg eival: dnyioup-
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yia kal avakaAuyn, poipacpa kai paénon (olvoha npa-
KTIK®V), 0pyavwan kai dioiknan.

Avuvata kai AdUvarta Znpeia, Eukaipieg kal AneiAég
(AAEA)- (AvaAuon SWOT)

H avaluon Twv duvaT®Vv onueiwv, TwV aduvaui®v, TV
guKalpl®Vv (NiBava nAeovekTruaTa) kai aneidwv (moaveg
OUGOKOAIEG) Mou WNopei va avTIHETWNIoEl PiIa 0pydvwaon
0TO E0WTEPIKO Kal EEWTEPIKO TNG NEPIBAAAOV.

Eiopon
E A@opa kdGBe €idoug nAnpoopia, yvwan, UAIKa
kal aAAouc ndpoug nou xpnaiyonololvTal aTNV
napaywyn.

Ekpon

H ekpor| €ival To GUeCO anoTEAECKA I TA AUECA AMOTEAE-
opaTta piag diadikaaiac. riveral didkpian PETAEU evdiaue-
oWV Kal TEANIKOV NpoidvTwV/anoTeAeOPATWY. SUNPVA
Me Tn S1GKpICoN AuTR, TA HEV NPWTA apopoUlv OTIG evOIia-
HeoeC pacelg TG 01adikaaiag, €ite oXETICOVTAl PE TNV HE-
Tapacn anod éva TUAUa o€ €va aANo PHEoa aTNV opyavwaon
r and pia diadikacia o€ pia GAAn €ite 0xl1, evw Ta delTepa
oXeTi(ovTal UE TOUC APETa WPEAOUPEVOUG anod TIC EKPO-
£c. O1 ev Aoyw w@ehoUpevol WUnopei va BpiokovTal €iTe
EVTOG €iTE €KTOC TNG 0pYAVWONG.

'EAgyxog

O €AeyxoG ouvioTd pia aveEdpTtnTn Acitoupyia a&loAo-
ynong kata tnv onoia e&eracovrar kar agiohoyouvTai ol
dpacTnpIOTNTEG HIAG OpYAVWONG Kal Ta anoTeAéoparta
™G dpdong TnG. O1 mio ouvnBIoUévol EAeyxol €ival ol
£€C: OIKOVOUIKOC EAEYXOG, AEITOUPYIKOG ENEYXOC, EAEY-
XOC ouaTNUATwV TIE, EAeyX0C CUPHOPPWONG Kai d1oIkn-
TIKOG €AeyxoC. AlakpivovTal Tpia enineda:

- EowTepikdg EAeyxog nou dievepyeital ano Tn dioiknaon.
- EowTepIkOC €AeyX0G nou dievepyeital anod aveEaptnmn
Movada Tng opyavwaong. Mépa anod Tov éAeyxo dpaoTn-
PIOTATWV CUHMOPQWONG KAl PUBHICTIKWVY EVEPYEIQV, O
E£0WTEPIKOC EAEYXOC WUMNOPEI va apopd aTnV anoTeAEoUa-
TIKOTNTA TNG E0WTEPIKAG 810iKNONG TNG 0PYAVWONG.

- EEwTepIkOC EAeyx0g, nou dlevepyeiTal and aveEdptnto
OWUa EKTOC TNG 0pYAvVWOnC.

Evduvapwon

Evduvapwon eivar n diadikacia pe Tnv onoia napéxeral
MeyaAUTepn e€ouaia o éva atopo f o€ pia opada av-
Bpwnwv katd Tn diadikacia AWnG ano@acewy. Apopa
OTOUG MOAITEG i} TOUG UNAAANAOUG HECW TNG GUPHETOXNG
TOU aTOMOU/TNG 0nadag kabwe Kal JEOW TNG EKXWPNONG
0€ aUTOUG VoG Babuou auTovopiag oTig npageic/ano®a-
O€IG TOUG.

E§icopponnuévn BaBpoAoynon (Balanced Score-
card)

H e€ioopponnuévn BaBuoAdynon dopeital anod Eva ouvo-
A0 MOOOTIKWV OEIKTWV Nou a&ioAoyolv Tov Babuod aTov

onoio Wia opyavwaon enITUYXAvel TNV anooToAn Kal Toug
oTPATNYIKOUC OTOXOUG TNG. Ol YETPROEIC auTEG apBpw-
vovTal YUpw and TECTEPIG OMTIKEG: TNV KAIVOTOMIa Kal
TV uaenon (diaxeipion avBpwnwv), TIG ECWTEPIKEG Ol-
adIkagoieg, Toug NEAATEC Kal TNV OIKOVOWUIKN dlaxeipion.
O1 JeikTEC KABE NPOOEyyIoNG oUVOEOVTal ETAEU TOUC HE
pia oxéon aiTiag-anoteAéoparog. O1 oXEOEIC auTEG Baai-
fovTal oTnv UNoBeon OTI Ba Npénel va napakoAouBou-
vTal yoviya. H Texvikn autn gival, eniong, noAu Xpnoiun
oav epyaA&io eNIKOIVWVIAG yia va evnuepwvel n dioiknan
TOUC avBpwnoug TNG 0pyavwaong Kal Toug PETOXOUC Yia
To BaBuo ulonoinong Tou oTpatnyikoU nAavou. H Texvi-
Kn auTtn divel éugpaacn oTn onuacia nou éxel n eniTeugn
I00pponiag avayeoa oTouc BpaxunpoBeopouc Kal pa-
KponpoBeapoug akonoug, OTn oTaBepOTNTA KAl TNV aA-
Aayn, Onwg Kal oTIC E0WTEPIKEG d1adikaaoieg Kal TIG OxE-
O€IG HE TOUG €EWTEPIKOUG PETOXOUG. H gElcopponnuevn
BaBuoAdynon xpnoidonolsital OA0 Kal NEPICOOTEPO OTO
dnubaio Topéa TG Eupmnng. ©a npénel va enionuaveei
OTI n €&ioopponnuévn BabuoAoynon eival duvaTov va
xpnaoigonoinBei evrog Tng agloAdynong pe To KA.

EmdiwEeig (oToX01/0KOMOI)

AlaTUNWoN TNG ENIBUKNTAG KATACTAGNG NOU NePIYpAPEl
Ta €NIBUPUNTA anoTeEAEOUATA ONWG AUTA ANOTUN®VOVTAl
OTNV anodToAn TNG opyavwong.

- oTpaTnyIKoi oroxol

0l OUVOAIKOI eoonpdBeapiol Kal HaKponpoBeaol aTOXOI
deixvouv Tn GUVOAIKN KaTeUBUvVaON nou B€Agl va akoAou-
Bnoel n opyavwon. O 6pog NeplypdPel Ta TeEAIKG anoTe-
A€olaATA Nou n opyavwon eniBUEi va neTUxEl.

- ENIXEIPNOIAKOi OTOXOI

OUVIGTOUV TNV NIO OUYKEKPIPEVN dlaTUNWON TWV OTPATN-
YIK®V OTOXWV MN.X. OTO €ninedo TNG opyavikng povadag.
'Evag enixeipnolakog aToXoG WNopei va Yeratpansi apé-
ow¢ og €va aUvoAo dpacTnpIoTATWV Kal EpYaci®v.

EnIXEIpNOIaKn apXITEKTOVIKK)

‘Eva nAaiolo nou eniTpénel o€ Pia opyavwan va oxediacel
TOV TPOMO HE TOV 0M0io N TEXVOAOYia Pnopei va xpnaipo-
noinBei yia va unooTnpi&el Toug aTpaTnyikoUg Kai eNIXel-
pNoIakoug aToXOoUG TNG. MepIAauBavel neplypapeg yia To
nwg ol diadikaagieg, N NAnpogopia, kal Ta NANPoOPopPIaKa
ouoTAKATa anoTeAoUV Wia evOTNTA yia TV €NITEVEN TV
OTOXWV TNG 0pYAVWONG.

EninToosig

Ta anoTeAéopara Kai ol ENINTMOEIC TwV MBavwv Kal Twv
NpayuaTikwv dpacewy, NApePPBACEWV 1) MOAITIKWV OE 0pya-
VWOEIG TOU dNPOaIou, 1I8IWTIKOU Kal TOU TPITOYEVOUG TOWEQ.

"‘Epguva

A@opda oTn oUAAOYR OTOIXEIWV YIa TIC ANOWYEIC, TIG OTA-
O€IG N TIG YVWOEIG ATOPWV N OJAdwV. Zuxvd, oTnV €peu-
VA CUMMETEXEI HOVO €va aVTINPOOWNEUTIKO Ogiypa Tou
YevikoU nAnBuapou.
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Hyeoia

H Hyecoia €ival o TpONOG WE TOV OMoio Ol NYETEC
npoayouv Kal SIEUKOAUVOUV TNV €MTEUEN TNG
anoaToANG Kal TNV NpayddTwan Tou opdudTtog Jiag on-
yooiag opyavwong. AvtavakAd Tov TPOMo HE ToV oroio
avanTuooouV TIG a&ieg nou gival anapaiTnTeg yia TNV Ja-
KpOMpoBeaun enmiTuxia Kai TIG BETOUV Og EPapUOyr HEOW
TWV KATAAANAWV EVEPYEIMV KAl CUUNEPIPOPWV. AEIXVEI
TOV TPOMO HE TOV OMO0I0 Ol NYETEG GUHPMETEXOUV Ol idlOl
oTic diadikacieg avanTuéng, epapupoyng Kal avabempn-
oNnG TOU CUOTAKATOC BI0ikNONG Kal NG Ol 0PYAVWOEIG
napapévouv NpoonAWHPEVEG aTnV aAAayn Kal Tnv Kaivo-
Topia. H AEEn «nyecia» unopei, eniong, va avaeéperal
oTNV 0Pada Twv NYETOV nou kabodnyouv TNV opyavwan.

HyéTeg

Mapadooiakd €xoupe ouvdEael Tov Opo HYETNG HE TOUG
unelBuvoug yia Jia opyavwon. H AEEn pnopsi, eniong,
va avagpepeTal 0 EKEIVOUG TOUG avBpwnoug nou, Xapn
OTIG IKAVOTNTEG TOUG O €vad OUYKEKPIYEVO TOMEd, ava-
yvwpifovTal wg NpoTUNo anod Toug aAAoug.

HOiIkn

H nBikn oTIC dNUOCIEC UNNPECIEC WMOPEI va OpPICTEI WG
To 0UVOAO TWV KOIVOV A&V Kal TWV Kavovwv Mou gv-
oTepviCovtal ol dnuoaiol unaiAnAol katd Tnv doknon
TV KaBnkOVTWV Toug. H nBIkr @UOoN auT®v Twv aglov/
Kavovwv, nou Jnopei va eival diaTunwyévol i va Bew-
polvTal auTovonTol, ava@EpovTal oE 0,TI BewpeiTal ow-
oTO N AGBog, KaAn n Kakn oupnepipopd. Eva ol aieg
AeIToupyoUV w¢ NBIKEC apXEC, Ol KAVOVEG UMOpPEI va uno-
dnAwvouv TI BewpeiTal VOpIKA Kal noikd owoTd ot pia
dedopévn nepinTwaon.

HAekTpovikn diakuBépvnon

A@opa otn xpnon Twv TME oTi¢ dnuoOaIeC dIOIKAOEIC. S
ouvOuUaoud PE TNV opyavwaolakn aAAayn Kai TiG VEEG Og-
£16TNTEG, Bonbasl oTn BeATiwon Twv dNUOCIWV UNNPEDI-
WV Kal TV dnuokpatikwv diadikaciwv Kdal, eniong, atnv
evOUVAPWON TNG unooTiPIENG Twv dNHOCIWV MOAITIK®V.
H nAekTpovikr| diakuBepvnaon Bewpeital wg pia npolinobe-
on yia TNV uAonoinon piag KaAUTEPNG Kai Mo anodoTIKMG
dloiknong. H nAekTpovikn dlakuBepvnan BeATIOVEl TNV
avanTuén kal TNV uAonoinan Twv dnUoOcIwV NOAITIKOV Kal
OUMPBAAAEI ®OTE 0 dNPOCIOG TOPEAG va AVTIMETWICE! Ta eV
SuVAEl AVTIKPOUOKEVA AITAKATA Yia TNV Napoxr nepiocod-
TEPWV KAl KAAUTEPWV UMNPECIQV PE AlYOTEPOUG NOPOUG,.

HA&eKTPOVIKEG YNNPEDieg
O1 dnNPOOIEC UNNPETIEC MOU NAPEXOVTAl PE TN XPNON TWV
TME.

IkavoTnTa

I 01 IkavoTNTEG NEPIAQPBAVOUV TN yvaON, TIG de-
EI0TNTEG KAl T CUMMNEPIPOPA €VOC ATOUOU OE
Hia KaTaoTaon aTo Xwpo £pyaciag. ‘0Tav éva dTouo Jno-
pei va eEkNANpWOEl pla epyacia pe eniTuxia, Bewpeital oTI
01aBETEl £va eNApKEC eninedo IKAvVOTATWV.

Iso

To ISO (Aiebviig Opyaviouog Tunonoinong) eival éva
naykoopio 3ikTuo nou kaBopilel Ta dieBvry npdTUNa Nou
anairrouvTal anod TIG enIXEIpAOEIG, TN dloiknon Kal Tnv
Kolvwvia, kal Ta onoia oxedialovTal 0 ouvepyacia Me
TOUC €Taipoug nou Ba Ta epapudoouv Kai uloBeTouvTal
Baoel dilapavmv d1adikaolinv Kai EBVIKWV EI0powv. Ta di-
€Bvn auTtd npdTUNa €ival epappoaipa ge OAo ToV KOTHO.
Ta Aigbvn MpodTuna MigTonoinong kata ISO kabopilouv
TIG NPoUNO0BETEIC MIOTOMNOINONG KAIVOTOUWY MPoiovTwY,
unnpeciwv, 81adikaci®v, UNIK®OV KAl GUCTNHATWY, Kal TIG
npoUnoBoeic yia TNV a&loAdynon TNG KAARG CUPHOPPW-
onG, TV JIOIKNTIKWV KAl 0pyavwolakwV NPakTIKGOV.

KaivoTopia

K KaivoTtopia gival n YeTOoUdiwon KAAWV 10wV OF
VEEC unnpeaieg, d1adIkacoieg, epyaAeia, ouaTn-
paTa kal avBpwnivn aAAnAenidpaon. Mia dnuocia op-
yavwaon Jnopei va neplypagei w¢ Kaivotoyoc, otav pia
UnNapyouoa £pyacia eKTEAEITAI PE €vav TPOMO O OmMoiog
€ival VEWTEPIKOC YIa To XWPOo gpyaaiag r éTav n opydvw-
on NPOCPEPEI OTOUG NEAATEG MIA VEWTEPIKN UMNNPETIa PE
£vav d1apopEeTIKO TPOMO.

Kataiyiopog 13ewv (Brainstorming)

TexVIKr opadikng pyaaciac yia TNV napaywyn 19emv Xw-
pic neplopiopolc o £va oUVTOHO Xpovikd diaoTnua. O
nio onUavTIKoG kavovag €ival va anopeuyeTal onoiadn-
MOTE KPITIKN KATd TN ®Acn TNG Napaywyng 1I9ewv.

Koivwvikn gudivn

H ouAloyIkh KoIVWVIKR €uBuvn €ival n d€oueuan ano
0pYAaVWOEIC TOU IDIWTIKOU Kal dnuociou Topéa va ou-
VEIOQEPOUV OTN BiwoiUn avantuén, Pe Tn ouvepyaadia
TV UNAAAA®V, TWV OIKOYEVEIWV TOUC, TWV TOMIKWV
KOIVOTATWV Kal TNG KoIVwviag aTo oUVOAO TnG, woTe va
BeATiwOel n noioTnTa {wng. O anwWTEPOG OTOXOG €ival va
unap&ouv oQEAN TOOO Yia TIG 0PYAVWOEIG 000 Kal yid TNV
eupUTEPN KOIVwvia.

Kopupn - Baon/Top-down

Pory mAnpoopi®v Kal ano@Aacewv anodé Ta uywnAoTepa
npog Ta XapnAoTepa enineda piag opyavwong. To avri-
BeT0 €ival «Baon- Kopupn».

Kpioipog napayovrag emituyiag
O1 npoUnoBéceig Nou MpéEnel va eknAnpwvovTal yia va
EMITEUXBEl €vag aTpaTnylkdg oToxoG. YmoypappidovTal
€KEIVEG 01 {WTIKNG ONUaciac eVEPYEIEG N TA ANoTEAEOHUA-
Td, N 1KAVOMoINTIKA €Nid00n TwV onoiwv €ival anapaitn-
TN yla Tn €niTuxia piag opyavwong

KUkAog NMEEA

O KUKAOG TV TEOOAPWV 0Tadiwv, Nou NPENEl UNOXPEW-
TIKG va nepaacel pia opydvwaon yia va gTacel otn SIapKr)
BeATiwon, 6nwg avanTuxBnke and Tov Deming:

- MpoypauuaTIonog (MPoypapupaTIoNOG €pyou)

- EkTéNEON (OTADIO EKTEAEDNG TOU £PyoOU)
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- "EAeyxoc (0Tadlio eAEyXOU TOU £pYou)

- Avadpaon (oTadio dpdong, npocgappoyng kai didpbw-
ang)

AiveTal £ugaacn oTo yeyovog 0TI Ta Npoypaupata BeATio-
onG npéenel va EEKIVOUV E NPOJEKTIKO NPOYPAUKATIONO,
Va KATAANYyoUV O€ anoTeAEOMATIKN 3pAcn, va eAEyxo-
vTal Kal, TEAIKA, va avanpooapuodlovTal. =Tn OUVEXEIQ,
Ba npénel va yiveral ek VEOU MPOypaupaTIoNoG O Evav
agvao KUKAO.

KUpia anoteAéopara anodoong

Ta anoTeAéopara Ta onoia emiTuyxavel n dnuoaia opyd-
vwan 60ov agopd aTn aTPaTnyIkn Kai Tov npoypauua-
TIOWO MOU OUVOEOVTal WE TIG AVAYKEG Kal TIG AnaITrOEIG
TV OIAQOPETIKOV HETOXWV (eEwTEPIKA anoTeAéopara)
KaBwe Kal Ta anoTeAéoparta Tng dnuoaiag opyavwaong os
oxéon e Tn dloiknan Kal Tn BeATiwon TG (e0wTepika
anoteAéopara).

K®d1kag oupnepipopag

AQOopa 0g KAVOVEC Kal KATeUBUVTNPIEG apXEG yia npo-
TUNA OUMPNEPIPOPAC ATOMWY, ENAYYEAUATIKOV OHASWV
I Opyavwoewv, ol onoiol Wnopei €ite va ekepalovTal
pNTa €iTe va unovoouvTal. OI KAVOVEC CUHNEPIPOPAG
pnopouUv, €niong, va JIENOUV OUYKEKPIUEVEG OpaaTnpl-
OTNTEG, ONWG 0 ENEYXOC N N GUYKPITIKA aglioAoynon Kai
ouxva avagépovTtal o nBIKA NpoTUNa.

Aoyodooia

A Q¢ Aoyodoacia opileTal n unoxpewon va ana-
VTOUV 0l apuodiol yia Ta KaBrkovTa nou Toug
EXOUV ekxwpnBei kal €xouv anodexBei. Apopd, eniong,
Kal oTNV UNoXPEWON TOUG va unoBAAAOUV avapopEg yia
TN XprRon Kai Tn dIaxeipion TwV NOpwV Mou TOUuG £XOUV
d00ei. Ta atopa nou AoyodoToUv unoxpeolvTal va and-
vTOUV EVONIOV EKEIVWV OTOUG OMoioug opeiAouv va Ao-
yodoToUv Kdal va unoBaAAouv 0€ auToug avagpopeg yid
TOUG NOPOUG Kal TIG Epyacieg mou TeAoUV Unod TNV €no-
nteia Toug. Enopévmg kar Ta dUo péPn €XOUV TIC JIKEG
TOUG UMOXPEWTEIG WG NPog TNV Aoyodoaia.

Maénon

M H andktnon kai karavonon Tng yvwong Kal
NG nAnpo®opiag nou pnopei va odnynoel o€
BeATiwan 1 aAAayn. Mapadeiypata 6pacTnPIOTATWV 0p-
Yavwolakng pabnong nepiAauBavouv Tn CUYKPITIKN a&l-
0AOYNON/TN OUYKPITIKN WAdNOoN, TIG E0WTEPIKEG KAl TIG
e€WTEPIKEC aEIoAOYNOEIG /KAl TOUG EAEYXOUG, Kal MENE-
TEC BEATIOTWV NPAKTIKWV. NMapadeiyyata atopikng uaen-
oNG NePIAAPBAVOUV TIG EKNAIDEUTIKEG KAl AVANTUEIAKES
IKAVOTNTEC.

- Maeénoiako MepiBaAlov

‘Eva nepiBArAov vTog Hiag epyaciakng KovoTnTag onou
N Haénon AauBaver xwpa Pe Tn Hop@r andokTnong ika-
VOTATWY, KOIVOV YVWOOEWV, avTaAAayng eUNEIpIOV Kal
diaAdyou yia Tn BEATIOTN MPAKTIKN.

- Ma@noiakn Opyavwon

Mia dnudaia opydvwaon evrog TnG onoiag Ta ATopa ene-
KTEIVOUV OQUVEXWG TNV IKAVOTNTA TOUC Va EMITUYXAVOUV
Ta eMBUPNTA anoTeAéopaTa, avantuooovTal VEd Kal €u-
peia nedia okEWNG, aneAeuBepwveTral n GUANOYIKN PIAO-
do€ia kal Ta atopa pabaivouv ouveX®G WEGa GTO MAdialo
AgIToupyiag 6Ang Tng dnuodaiag opydvwaong.

Métpnon avtiAnyng

H WETPNON TWV UNOKEIPEVIKOV EVTUNWOLWY Kal Kpioe-
WV €vOC aTOHPOU 1 KIag oddadac atopwy n.X. N avriAnwn
nou £xel évag NneAdTng yia Tnv noidTnTa evog NpoiovTog
f MIag unnpeaoiac.

MéToxol

O1 JETOXOI €ival eKEIVOI MOU €XOUV CUUQEPOV, aveEdpTN-
Ta av ival oIkovopIko 1 aAAo, ano TIG dpacTnpIOTNTEG
TNG 0pyavwaong. AlakpivovTal 0 TEGOEPIG JEYAAEC KATN-
YOPIEG: TNV NOAITIKN €Eouaia, ToUG MOAITEC/NEAATEG, TOUG
€pyalOMEVOUC OTNV 0pYAvWan, TOUG £TAipouc. METoxol
eival, napadeiypartog xdapiv, ekeivol nou Aappdvouv no-
ANITIKEG anoAoelg, ol NEAATEG/MOAITEG, of unaAAnAol, n
KOIVWVia, Ol Unnpeoieg eNIBEwWPNOEWY, Ta HETA Paldikng
enikolvwviag, ol eTaipol kKA. O1 KUBEPVNTIKEG 0pYyavw®-
o€Ig €ival, €niong, YETOXO!.

Oikovopia

0 O1 Opol olkovopia Kal €Eoikovounan avagepo-
VTl OTn OUVETN JIAXeipion TWV OIKOVOUIK®YV,

OuMnEPIAaUBAVOPEVNG TNG HEIWONG TOU KOGTOUG HE TN
XPNon Mo anoTEAEOUATIKOV PEBOdWV ayopdc Kal Tnv
€E0IKOVOUNON XPNHATWV XWPIC va ennpealeTal n noioTn-
TA TWV EKPOWV N Ol OTOXOI.

‘Opapa

To dpapa eival To npayuartonolnoipo Gveipo i n NPoo-
dokia oxeTika PE To TI BEAEI va KAVel pia opydvwon Kal
nou Ba nBeAe va cival. To nAaiolo auToU Tou oveipou N
NG npoodokiag kabopileTal and TNV anoaToAr TG op-
yavwong.

Opydavwon dnuoaoiag unnpeciag/Anpooia dioiknon
Opyavwaon dnuoaciag unnpeaiag sival kabe Beapdc, opya-
vwaon unnpeoiag r oUoTnua nou TeEAEI UNO TNV MOAITIKA
KaTelBuvaon Kal Tov €Aeyxo alpeTng dioiknong (gBVIKNG,
OMOONOVAIAKNG, NEPIPEPEIAKNG N TOMIKAG). MepIAayBavel
0PYAVAOJEIG NoU aoxoAoUVTal Ye TNV avanTtugn Tng noAl-
TIKAG Kal TV €pappoyn Tou vopou, dnAadn e {nTAuara
nou eV pnopouv va BewpnBolv auoTnpd WG UNNPECIEG.

OpyavwTikn dopn

O TpoMnog We Tov onoio eival dounuévn pia opyavwaon,
Yl Napadeiyya n KaTavour Twv TOPEWV €pyaciag Kal
TWV AEITOUPYIWV, oI enionuol diaulol ENIKoIVwViag YeTa-
€U d10iknoNg Kal UNaAANAwV Kabwg kai o TPOMoG e ToV
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onoio KATavepovTal gTnv opyavwan Ta kadnkovTta Kai ol
apHodIOTNTEG.

Opyavwoliakn KouAToupa

To oUVOAO TWV GUUNEPIPOPWV, NBIKWV APXWV Kal aglwv
nou petadidovTal, epapuolovTal Kal evioxuovTal and Ta
MEAN TwV opyavwoswyv. Ennpedletal anod €BVIKEG, Kol-
VWVIKOMOAITIKEG KAl VOUIKEG NApadoaoelg Kal ouaTAKaATa.

MapakoAoUlBNOn TWV  ANOTEAECHATWV

n (Follow up)
H napakoAoUBnon Twv anOTEAEOUATWV €ival
n diadikagia nou akoAouBei autiv TnG auTto-agloAoyn-
ongG Kal Twv aAAaywv oe pia dnuoaoia opydvwon. ‘EXel
WG OTOXO TN METPNON EMITEUENG TWV OTOXWV OF OXEON
ME TOUG GTOXOUG Nou TEBnkav. H avaAuon Twv anoTeAe-
OMATWV WMnopei va odnynaoel aTnv avaAnwn VEWV npw-
TOBOUAIWV Kal TNV NPOCApHOYR TNG OTPATNYIKAG Kal TOV
0oXe0Ia0UO CUMPWVA WE TIG VEEG OUVONKEG.

MoikiIAopop®ia

H noikiAopop®ia avagpeperal oTig dlapopeg. Mnopei va
avagEPeTal oTIC a&ieg, TIG CUMNEPIPOPEG, TNV KOUATOU-
pa, TIG (QINOCOQIKEG I BPNOKEUTIKEG MENOIONTEIG, TN
yvon, TIG IKaVOTNTEG, TNV EUNEIpIa Kal Tov TPONo {wAG
METAEU opadwv ) aTOPwWV PECa o€ pia opada. H diago-
PETIKOTNTA WUNOPEI, €NiONG, Va avapEPeTal aTo GUAO, TNV
€0vIkA ) €BVOTIKN NpoéAguon, TV avannpia n TNV nAI-
Kia. =tn dnuoaoia dioiknan, NoIKIAOJopPn opyavwaon Be-
WPEITAl €KEiVN MOU avTavakAa Tnv Kolvwvia atnv onoid
Napéxel unnpegiec.

MoioTnTa (oTo NAaiclo Tou dNHOCIOU TOPED)

H napoxn Hiag dnuooiag unnpeoiag e éva oUVoAo xapa-
KTNPIOTIKWV/IBI0TATWV MOU avTanokpivovTal €iTe IKavo-
noiolv, We BI®OIKO TPOMO:

e TIG Npodiaypapeg/anaitnoeig (Tou VOUou, TNG VopoBe-
oiag, TNG puBuIoNc),

e TIC MPOOJOKIEC TWV MONITWV/NEAATWV,

e TIC NPOODOKIEC OAWV TWV AAAWV EUNAEKOUEVOV HEPDV
(MONITIKWV, OIKOVOMIK®V, BETUIKWV 0pyavwV, Npoowni-
Kou).

H évvoia Tng nolotnTag £xel eAixOei TIg TeAeuTaieg Oe-
KQAETIEC:

® MMoI0TIKOG £AEYXOG

O noIoTIKOG EAEYXOG EMIKEVTPWVETAI OTO MPOioV/aTnV
unnpecia, To/n onoio/-a eAéyxeTal Pe BAcn ypanTeg
npodiaypa®eg kai Tunonoingeic. O yéBodol yia Tov oTa-
TIOTIKO €AeyX0 TNG noldTnTag (KMEBodoI delypaToAnyiag)
£€xouv avanTtuxBei and Ti¢ dekaeTieg 1920-1930.

e Alac@aAion noioTnTag

H diao@aAion Tng noidTnTag €0mialeTal oTig Bacikeg Oi-
adikaoieg NpoKeIJévou va diacpalioTel n noloTTA TOU
npoiovTog N TnG unnpeaiag. H diacgpaAion noidTNTAG ne-
piIAapBavel Tov €Aeyxo TnG moidTnTac. H 18€a auTr, nou

yevvnenke Tn dekasTia Tou 1950 kai xpnoigonoinénke
EUPEWG OTIG dekaeTieg Tou 1980 kal Tou 1990, PEow TWV
npotunwv ISO 9000, dev xpnaiydonolsital NAéov. Exel
avTikataoTadei anod Tn dloiknaon oAIKNG noidTnTac.

e Aloiknon OAIkRG MoioTnTag

H Aloiknon OAIkn¢ MoiotnTag (AOM) eival pia giAoco-
@ia dioiknong nou nepiAauBavel oAokAnpn TNV opyavw-
on (Bagikeg, SI0IKNTIKEG KAl UNOOTNPIKTIKEG 01adIKATieg)
oTnV avainyn tng eubuvng kal Tnv €EacPAAion Tng noi-
0TNTAG TWV NPOIOVTWV/UNNPETIOV TNG Kal Twv dladika-
OloV, YEow TNG ouvexoUg enidiwENng TnG BeATIwONG TNG
anoTEAECUATIKOTNTAC TwV 01adIKaoiwv o€ Kabe aTdadio.
H Aloiknon OAIkn¢ Mol6TnTag Ba npénel va avTIETwNI-
0€l TIG NEPICTOTEPEG ANod TIG OIAOTACEIG TNG 0PYAVWONG
XPNOILONOIWVTAG Hia OAIOTIKR Npodgyylian dloiknong yia
Va IKavonoinoel TIG avaykeg i TIG analthoeIC TwV NeAa-
Twv. H npooéyyion nepIAaPBAVel Ta EUNAEKOUEVA PEPN.
H évvola AOM epgaviotnke otn dekaeTtia Tou 1980. O1
évvoleg Alaxeipion OAIKNG MoioTnTag, Aiaxeipion MoloTn-
Tag r) OAIkn MoldTNTa €ival TAUTOONMEG AV Kal OPICUEVOI
ouyypageic npopaivouv oe d1APOPONOINTEIG.

e ZUoTnpa Alaxeipiong MoioTntag (ZAM)

Mia ocipd and OUVTOVIOUEVEG EVEPYEIEC YIA TNV KATEU-
Buvan Kkal Tov EAeyx0 HIag opydavwaong Ye okono Tn ou-
vexn BeATiwon TNG anoTeAeopaTikdOTNTAC Kal TNG anodo-
TIKOTNTAC TNG anodoong TnG.

Mepiypappa B€ong epyaciag

Mia nAfpnG Nepiypa®n Tng Asimoupyiag (Nepiypa®n Twv
£PYACI®V, TWV ApHOdIOTATWY, TWV anapaitnTwv yvo-
0wV, TOV JEEIOTATWV Kal TWV IKAVOTATWV). H «nepl-
ypapn Twv BEcswv epyaciac» eival éva Baacikd PETO yia
Tn dlaxeipion Tou avBpwnivou SuvapikoU. AnoTeAEl Eva
oToIXEio yvwong, avaAuong, enikoivwviag kal 81aAoyou.
AvTInpoowneUel dia HopPn dEoPEUONC HETAEU TNG opyda-
VWONG Kal Tou KaTtoxou Tng B€onc. EninAgov, eival évag
Baoikog napdyovTac JECW TOU OMOoioU TOOO O EPYOdOTEC
000 Kal ol epyaldyevol avTIAapBavovTal Tig euBUVEC Toug
(oupewva Pe Toug B. Dubois kai K. Rollot).

MAnpoopicg

O1 nAnpoopieg gival pia ouAAoyn dedopévwv nou op-
yavwvovTal yia va oxnuaTioouv éva Pnvupa. ZuvioTouv
éva dedoUEVO nou €xel vonua. ‘Evag and Toug ouvneeig
TPOMOUG yIa Tov OpIoHO TNG nAnpogopiag gival n nepi-
ypaogn TG w¢ Ta yeyovoTa nou napeyovrai r padaivo-
vTal yia KAt f Kanoliov.

MNapddeiyua: Aikalo, kavovag, vopoBeaia, diadikaaia,
€kBeon, kaTteuBuvThpia ypapun, alAnAoypagia, nAe-
KTpovIKR aAAnAoypapia, apBpo, odnyia, napouaiaon,
MAVUMA, YpagIkr napdoracn, oxnua, nepiexopevo Pi-
BAiou 1) nepiodikoU, ox£DIO.

MoAiTng/NeAarng

O 6pog noAiTng/neAaTng avravakAa Tn ouveeTn oxeon
METAEU Tng 810ikNONG Kal Tou Kolvou TnG. To nmpocwmno
OTO 0Moio aneuBUvovTal Ol UNNPETIEC NPENEl va Bewpei-
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Tal NoAITNG, £&va PEAOG pIag SNUOKPATIKAG KOIVWVIAG HE
JIKAIMMATA KAl UNoXPEWTEIS (M.X. PopoAoyoUHEVOG, Mo-
ANITIKOG dpwV kAM). To dtoyo Ba npénel, eniong, va Bsw-
peiTal nEAATNG, OX!I HOVO OTO NAQICIO TWV NAPEXOHEVWV
unnPEcIwY, ONou UIoBeTel TN B€0N TOU eNW@EAOUUEVOU
ano TIG unnpeoieg, aAAa kal og €va nAaiolo, EvTog Tou
onoiou Mpénel va ekNANPWOElI UNOXPEWOEIC (MANPWHN
POPWV N NPOCTIPHWV) Kal £XEl TO JIKAIWHA VA AVTIUETW-
nidetar e dikalooUvn Kal EUYEVEID, XWPIG va napayvwpi-
CovTal oI avayKeg Tou.

Mopoi

01 nopol nepiAappavouy Tn yvwaon, TNV epyaacia, To Ke-
(aAaio, Ta KTipia r) TNV TEXVOAOyia nou XpnolKonolEl pia
dnuoaoIa opyavwan yia va eKTEAETEI Ta €pya TNG.

MpoTuno poAou

ATOlA 1} OPYAVWOEIC NOU AIToupyouv oav npdTuno, o€
£vaVv OUYKEKPIPEVO OUUNEPIPOPIKO N KOIVWVIKO pOAO
NPOKEIMEVOU va HipnBouv 1 va di1daxbouv dAAa atopa
ano auToug.

Z10X0I SMART

Z OpilovTal oI gTOX0lI TOUG omnoioug Wia dnuoaia
opyavwaon okonevel va eniTUXEl. ZUPQWVa JE TO
akpwvuuio SMART, ouvioTdTal ol oToXol va €ivai:

- Zuykekpidevol (Specific) - akpiBei¢ wg Npog To Ti NPO-
KEITAl va €NITEUXOEI

-MeTpnoipol (Measurable)- pe nogoTikoUG GTOXOUC

- Eniteb&ipol (Achievable)

- PeaMioTikoi (Realistic) - €ival diaBgaipol o1 anapaitnTol
nopot;

- Xpovikoi (Timed)- péoa o€ &va SIAXEIPICINO XPOVIKO
diaoTnua.

ZTPaTnyIkn

STpatnyikn €ival éva gakpoxpovio npoypapua dpdocwv
oxedIaopPEVo BATEI NPOTEPAIOTATWV E OTOXO TNV EMITEU-
&n evoc anuavTikoU 1) GUVOAIKOU OTOXOU N TNV EKNANRPW-
on HIag anoaToAnG.

SUyKpion

'Eva WETPNOIPO €NiTEUYUA 0 UuWnAG €ninedo (UEPIKEC
(QOPEC aQUTH N NEPINTWON avagEpeTal we n apiatn, (BA.
SuykpITikiy AEloAdynon), €éva onueio ava@opdacg n yia pe-
TpNon nou xpnaoidonolsital yia alykpion, f €va eninedo
anodoong nou avayvwpideral wg NpOTUNO apIoTEiag yia
Mia ouykekpidévn diadikaaia.

ZuykpiTikn a§loAdynon

Ynapxouv auETPNTOI OPICHOI YIa TN OUYKPITIKA a&loAoyn-
on, aAAa ol AEEEIG-KAEIBIA MOU OUVOEOVTAI [E TN CUYKPI-
TIKN a&loAdynon eival «va KAVoUHE GUYKPIOEIG O€ OXEON
Me GAAouc». «H ouykpITikr agloAoynon eival ania n di-
adlkaoia ouyKpIoEWV Je AANEC DNUOTIEC OPYAVWOEIC Kal,
OTN OUVEXEID, Ta HaBnUaTa nou anoppeouV anod auTeG TIG

ouykpioeig» (Mnyn: Eupwnaikdg Kmdikag Supnepipopac
SUYKPITIKNG AEI0AGYNONG).

TNV Npagn, n cuykpITIKr afloAdynon ouvndwg nepiAay-
Baver:

- TNV TAKTIKR oUyKpion oTolxeiwv TG anodoang (Ael-
Toupyieg n 81adIKaagieC) e EKEIVEG TIC ONUOTIEG OpYaAV®-
0€IG Nou BewpeiTal 0TI epappolouv BEATIOTEG NPAKTIKEG.
MepIKEG (POPEG YiveTal ava@opd oTov «KaAUTepo Ha-
BnT», aAAG dedopgvou OTI Kaveic dev pnopei va sivai
anoAUTwC oiyoupog yia To Molog €ival o KaAUTEpOG, ival
MPOTIHOTEPOG 0 OPOG «KANOG»,

- TOV EVTOMIOHO TWV «EAAEIMPATWV» MOU UNAPXOUV OTNV
anodoan,

- Tnv avalitnon vVEwv npooeyyioewv nou 8a enipepouv
BeATiwoelg aTnv anddoan,

- TNV 0AOKARPWON TNG UAOMOINONG TWV BEATIQCEWV Kal

- TN OUVEXN EvVNUEPWON HEDa anod Tnv napakoAoudnaon
TNG NPoOdOU Kal TNV avabempnan TwV WPEAEIDV.

H ouykpiTikr) a€loAoynaon oTig Eupwnaikeg Anpoaieg Aiol-
KNOoEgIC ouvnBWC e0TIGlETAl OTA OTOIXEIA ABNONG Kal NAE-
OV avagEpeTal nio ouxva w¢ «ZUYKPITIKA Maenon»,
Kabwg n padnon yia BeATiwon PEow TNng dlAxuong Tng
YVQOoNG, TWV NANPOPOPINV, Kal HEPIKEG POPEG TWV No-
pwV BewpeiTal anoTeAeopaTikdg TPOMOG YIA TNV EI0AYWY
TNG 0pYAVWTIKAG aAAayng. Meimvel Toug KIVOUvVoUg, gival
anodoTIKN Kal UPBAAAEl oTnV €E0IKOVOUNON Xpovou.

- ZTPATNYIKN CUYKPITIKA a§loAdynon

H oTpartnyikn ouykpITiK a&ioAdynon XpnolhonolsiTal
oTav ol dNUOCIEG 0pYaAVWOEIG avalnTouv TpOnouc BeATi-
WOoNG TNG OUVOAIKNAG Toug anodoang, eEeTalovTag Ti¢ pa-
KPOMpOBEOUEG OTPATNYIKEG KAl TIG YEVIKOTEPECG MPOCEY-
yioeig nou éxouv oupBdaAel oTnv eniTuxia Twv dnUOCIWV
opYavmOoEwV Nou £Xouv UYWNnAR anodoon. H aTpatnyikn
OUYKPITIKN a&I0AOYNON GUMNEPIAQUBAVEI OUYKPITEIG TWV
uwnAoU emnedou enidO0EwY, ONwG A.X. Twv KUPIWV ap-
MOJIOTATWYV, TNV avanTu&n VEWV NPOoiOVTWY Kal UNnpeai-
v, TNV aAAayn otnv 1gopponia Twv dpacewyv 1 Tn PeA-
Tiwon TwV IKAVOTATWV dlaxeipiong Twv aAAaywv nou ou-
vTeAOUVTAl OTO E0WTEPIKO NEPIBAANOV AgITOUPYiag TOUG.

ZUYKPOUON CUHPEPOVTOV

H oUykpouan oUPQEPOVTWV aToV dNUOCIO TOPED avapé-
peTal aTn olykpouon avayeoa oTo dnuOaio Kadnkov Kal
TO 10IWTIKO OUMQEPOV evOg Onudaiou AeImoupyou. ZTnv
MPOKEILNEVN NEPINTWON, TO IDIWTIKO GUUPEPOV Ba pnopou-
0€ Va ennpeacel apvnTikG Tnv doknon Twv enayyeAua-
TIKOV KABNKOVTWV Tou dnuoaiou AsiToupyou. Akopa Kal
€av dev unapxel kapia &vOeiEn nAnuueAoUC evépyeiag, n
oUYKPOUGN CUPQEPOVTWV WMOopei va OnUIoupynosl Tnv
evtlnwon nANuUeAoOUC doknong kabnkovtwv. AuTd ev-
OEXETAI va UMOVOWPEUTEl TNV EUMICTOCUVN OTNV IKAVOTNTA
TOU v AOyw AerroupyoU va dpa HE Tov 0waTo Tpono.

Suvaiveon
'Onwg unodnAwvel kai n idia n A&En, o 6pog apopd aTnV
ENITEUEN oUpQWVIAc Kal ouvnBwC €neTal TNG ApXIKNG
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auTo-a&ioAoynong, 6Tav ol atopikoi agloAoynTeG ouva-
VTWVTAl YIa va KAVOUV OUYKPIOEIG Kal va oulnTroouV TIG
aTOMIKEG TOUG aglooynoeig kal BabuoAoyieg. H diadika-
0ia, ouvnBwG, TEAEIMVEI PE TOUG ATOMIKOUG a&IoAOYNTEG
va €nITUyXavouv oUP@wvia, KaTaAnyovTag og pia ouv-
duacpévn ouvolikn BaBuoAoyia kar a&loAoynan yia Tn
dnuoaia opyavwon.

Zuvaiveon f ékOeon auto-a§loAdynong

MpokeITal yia Yia €kBeon, n onoia Neplypagel Td AnoTe-
Aéopata Tng auTto-a&loAoynong. H €kBeon autr npénel
va nepIAapBavel Ta duvaTa onpeia Kal Toug TOMEIC TNG
dnuoaiag opyavwaong nou anairolv BeATiwon. Mnopei,
eniong, (NpoaipeTika) va nepIAauBavel npoTdoeic yia
BeATIWOEIC 0€ KAMola €pya-kA&idid.

Suvepyaocia

Ava@EpeTal o€ pia SIapKn €NayyeAPATIKr Ox&€on HE AA-
AOUG €TAIpOUC OE EPMOPIKN 1 KN EMMOPIKR BAon yia Tnv
€NITEVEN €vOC KolvoU aTOXOU. Me Tov TPOMo auTd, dnui-
oupyeital NpoaTiBépevn aia Kal yia Toug NEAATEG/ETO-
XOUG TNG.

Zuvexng diadikacia BeATiwong

H ouvexng BeATiwon Twv 0pyavwolak®yv diadikaoi®v Je
OpPOUC MOIOTNTAG, OIKOVOMIac f Tou KUKAOU TOU XpOVOU
£pYaci®V. H oudpeTox OAWV TV PETOXWV HIAG dnuo-
01a¢ opyavwaong sival ouvnBwe npoanaiToUPEVO O auTn
T diadikaaia.

SuoTtnpa Alaxeipiong MAnpogopi®v (Management
Information System)

Mapexel niXeipnoiakég NANPOQOpIeg yia Tn dlaxeipion
NG opydvwaong oTn Bacn TnG HOVIKNG HETPNONG ENITEU-
Enc oToxwv, TwV KIVOUVWY, TWV PETPAOEWY MoIOTNTAG,
TV E0WTEPIKWV EAEYXWY, TWV OUCTNHATWOV £0WTEPIKOU
€AEYXOU Kal TwV NANPOMOPI®MY ano TNV auTto-a&loAoynan.

Zx£010 Apaong

AVaQEPETAl OTO KEIYEVO MOU MePIEXEl OXEDIO KABNKO-
VTWV, KATAvoun appodioTATwV, oTOX0UG Yia TV UAOMOI-
non Tou €pyou (n.X. 0TOXOI/MPOBECUIES) KAl analToupe-
VOUG Nopoug (N.xX. WPEG, XxpnHara).

To aropo nou €ival unelBuvo yia To axediaouod,
TN BeATIWON Kal TNV EKTEAEDN TwV 31adIKATIWV,
TO OUVTOVIONO TOUG Kal TNV EVOWUATWON TOoug 0Tn dnpo-
ol1a opyavwan. Ta kaBrkovTa Tou uneuBuvou diadikaoi-
v nepihappavouv Ta €ENG:

- TNV karavonon Tng diadikaaoiac: nw¢ dieEdyeTal oTnv
npagn;

- Tov npoodlopiopd Twv oTOXWV TNG 01adikaciag: nwg
€vapuovileTal e To YEVIKOTEPO Opapa TNG opyavwaong;
Molol €ival ol ECWTEPIKOI Kal Ol EEWTEPIKOI WETOXOI; Ek-
nAnpwvovTal ol Npoadokieg Touc; Mwg autn n diadikacia
oXeTiCeTal he AMeC B1adIkaaieg;

Y YneuOuvog Aladikaciov

- ™ d1adoaon Tng d1adikaaciag aToUG E0WTEPIKOUG Kal eEw-
TEPIKOUG PETOXOUC,

- TNV napakoAolBnon kai Tn pErpnon Tng diadikaaoiag:
oe noio Babuo n diadikacia sival anodoTIKN Kal anoTe-
AeopaTikn;

- TN oUyKPITIKA a&loAdynan Tng diadikaciag: noia ivai n
anodoon AAAWV dNUOCINY 0pYAVMOEWY Kal TI UNopoUpE
va d1daxBolpe and auTeg;

- TNV npoBAewn Tng diadikaoiag: noio €ivai To Jakpo-
XPOVIO Opapa yia TNV opyavwan Kai Ti NpeEnel va Kavou-
HE yIa va npayparonoindei;

- TNV kataypa®n Tng diadikaaiag: T Pynopei akpiBwg va
BeATiw®ei; Moieg €ival o1 aduvapieg Kai NwWG Pnopouv va
BeATiwBOUV;

AkoAouBwvTag autda Ta Brupata o unetBuvog yia Tn dia-
dikaoia €xel TNV gukaipia va Tn BEATIWVEI OUVEXWG.

Xaptng diadikaciag

X Mia ypa@ikn ansikovion TnG Osipag TWV EVEP-
YEIOV nou Aappavouv xwpa WeTa&l Twv diadi-

Kaolwv.

Xpovikn nepiodog

Mepiodog xpdvou KaTa Tn dIdpKela TNG onoiag npensl va
emTeuxBoUv Ta anoTeAéopaTa

- BpaxunpoBeoun:

Ava@épeTal ouvnNBwWE O XPovIKO dldoTnua HIKPOTEPO
TOU €VOG ETOUG,.

- MegonpoBeon:

AvapéepeTal ouvnBwg o HEANOVTIKEG NEPIOSOUG ano &va
€WG NEVTE Xpovia.

- MakponpdBeopun:

AvagépeTal ouvnBwC og NePIOSOUG HEYAAUTEPEC TWV MéE-
VTE ETQV.




MapapTnua

>uykplon KMA 2006 pe KMA 2013

KPITHPIA NMPOYMNOGEZEQN

KMNA 2006

Kpitiipio 1: Hyeoia
MeAETAOTE Ta AMNOJEIKTIKA OTOIXEIA OXETIKA HE TO TI KAVEI
N NYEoia TNG UNNPECIAG YIA V...

Ynokpitrpio 1.1
A®0el Jia oagpr KAaTeubuvan oTnv opyavwaen avantuogo-
VTag TNV anoaToAr, To 0papa kai Ti¢ a&ieg Tng

Ynokpitrpio 1.2
AvanTuEel kal epapuooel éva agloTtnua d10iknong TngG op-
yavwaong, Tng andédoong kal TnG aAAayng

Ynokpithpio 1.3
YrokIvAoel Kal unoaTnpi€el Toug unaAAnAouc TNG opyavw-
ong kal va dpdaoel w¢ nNpoTuno poAou

Ynokpitrpio 1.4

AlaxelpileTal TIG OXECEIG JE TOUG NOAITIKOUG Kal WE TIG AA-
AEC OUADEC OUUPEPOVTWY OATE va d1IagPalIoToUV Ol KO-
VEG euBUVEG

Kpitiipio 2: ZTpartnyikn kai MpoypagHaTicuog
MeAETAOTE Ta ANOJEIKTIKA OTOIXEIA OXETIKA HE TO TI KAVEI
n dnuooia opyavwon yia va...

Ynokpitipio 2.1
SUAAEEEI NANPOPOPIEG OXETIKA WE TIG NAPOUTEG Kal HEAANO-
VTIKEG AVAYKEG TWV HETOXWV

YnokpiTtrpio 2.2

AvanTUEel, avaBewproel Kal ENIKAIPOMNOINTEl TN aTPATNYI-
KM Kal ToV NpoypapuaTtiopo AappavovTag unown Tig ava-
YKEG TWV HETOXWV Kal TOUG JIaBECIHOUG MOPOUG

Ynokpitipio 2.3
Eqapuooel TN oTpaTtnyIKn Kai ToV NpoypappaTiopd og 0An
Tn dnuoaIa opyavwon

Ynokpitnpio 2.4
>xedIA0El, EPAPHOTEl Kal €NIKAIPOMOINTElI TO NMPOYPAlKa
YIa TOV EKOUYXPOVIOMO Kal TNV KalvoTouia

Kpitiipio 3: Avepmnivo Auvapiko
MeAETAOTE Ta ANOJEIKTIKA OTOIXEIA OXETIKA HE TO TI KAVEI
n dnuooia opyavwon yia va...

Ynokpitrpio 3.1

Mpoypayparioel, dI0IKAOEI Kal BEATIWOEI TO avBpwnivo
dUVAIKO pE OIaPAveld O OXEDN HE T OTPATNYIKN KAl TOV
MPOYPANKATIOHO TNG

Kpitipio 1: Hyeoia
SKEPTEITE TI KAVEI N NYETia TNG 0pyAvWoNG yid vd...

Ynokpithpio 1.1
Am0el pia oa®n KaTelBuvaon oTnV 0pyavwaon avanTuo-
ooVTag TNV anoaToAr, To 6paua Kai Ti¢ a&ieg Tng

Ynokpitrpio 1.2
AIOIKNOEI TNV 0pYAvVWan, TNV andédoor| TnG Kal Tn ou-
vexn BeATiwor) Tng

Ynokpitrpio 1.3
YMOoKIVAOE! Kal va urnoaTnpi&el Toug unaAAnAoug Tng
0pYAvwang Kal va AEIToupynaoel we NpoTumno

Ynokpitnpio 1.4
AlaxelpileTal anoTEAECHATIKA TIG OXECEIG UE TNV MOAITI-
KI NYEaia Kal Toug GANOUG HETOXOUG

Kpitpio 2: ZTpartnyikn kai MpoypapHaTicpog
SKEPTEITE TI KAVEI N NYETia TNG 0pyavwong yia va...

Ynokpitrpio 2.1

SUAAEEEI NANPOPOPIEG YIa TIG NAPOUTEG Kal TIG MEAAO-
VTIKEG AVAYKEG TWV HETOXWV KABWC Kal MANPOQOpIEg
OXETIKEG PE TN dloiknan

Ynokpitnpio 2.2
AvanTUEgl TN aTPATNYIKN KAl TOV NPOYPAUHATIONO Adp-
BavovTag unown TIG MANPOMOPIEG NMOU EXOUV GUAAEXOEI

Ynokpitrpio 2.3

Aladwoel kal Epapuocel TN OTPATNYIKN Kadl ToV Mpo-
YPAUMATIONO 0 OAN Tn dnuoCIa 0pyavwon Kal va Ta
avabswpei o€ TAKTIKN Baon

Ynokpitnpio 2.4
>xed1G0€El, EQAPUOTEl KAl ENIKAIPOMOINTElI TO NPOYPAp-
pa yia TNV KaivoToyia kai Tnv aAAayn

Kpitipio 3: AvBpwnivo Auvapiko
SKEPTEITE TI KAVEI N NYETia TNG opyavwong yid va...

Ynokpitrpio 3.1

Mpoypauparioel, dIOIKNOEl Kal BEATIOOEI TO AvOPWNIVO
duvapiko pe dlapavelia o ouvapTnaon PE Tn oTPATNYIKN
Kal TOV MPOoypPappdTIoNo TG
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Ynokpitrpio 3.2

Mpoadiopioel, avanTUEel kal XpnoIdonoInael TiG IkavoTn-
TEG TWV UNAANAWV evappovilovTag aTouda Kal OAdeg He
TOUG okonoUG Kal TOUG OTOXOUG TNG 0pYavwong

Ynokpitrpio 3.3
Evepyonoinoel To Npoowniko PECW TNG avantuénc Tou
avoixToU d1aAGyouU Kal TNG EVOUVAUWONC TOU

Kpitiipio 4: Zuvepyacieg kai Mopoi
MEeAETNOTE Ta ANOJEIKTIKA OTOIXEIQ OXETIKA WE TO TI KAVEI
n dnuoacia opydvwaon yia va...

YnokpitApio 4.1
AvanTuoaoel Kal UAOMOIEl BACIKEG OXECEIG OUVEPYATiag

YnokpiTApio 4.2
AvanTuooel Kal Epappolel CUVEPYATIieC UE TOUG MOAITEC/
NeAATEC

YnokpitApio 4.3
AlaxelpileTal Ta 0IKOVOUIKA

YnokpitApio 4.4
AlaxelpileTal TNV mAnpogopia Kal Tn yvmaon

YnokpitApio 4.5
AlaxelpileTal Tnv TeEXVoAoyia

YnokpiTApio 4.6
AlaxelpileTal TIC EYKATAOTATEIG TNG

Kpitiipio 5: Aiadikacieg
MEeAETNOTE Ta ANOdEIKTIKA OTOIXEIQ OXETIKA WE TO TI KAVEI
n dnuoacia opydvwon yia va...

YnokpiTApio 5.1
Mpoadiopilel, oxedialel, diaxelpileTal kai BEATIOVEI TIG Oi-
adIKaoieg o€ oUVEXOMEVN Baon

YnokpiTApio 5.2
AvanTuooel Kal NapEXEl UNNPECIEC Kal MPOIOVTA Npooava-
TOAIGMEVA NPOG TOV MOAITN/MEAATN

YnokpiTApio 5.3
KaivoTopel w¢ npog TG d1adikaoieg e TN CUMKETOXNA Mo-
NITOV/NEAATOV

Ynokpitrpio 3.2

Mpoodiopioel, avanTu&el kal XPNOIKOMOINGEl TIG IKAVO-
TNTEC TWV UNAAANAWY EVApuOVICOVTAG TIG ATOUIKEG EMI-
JIMEEIG PE TOUG oKOMoUG TNG 0pYAVWONG

YnokpiTtrpio 3.3

Evepyonoinoel Tn OUUMETOX TOU MPOOWMIKOU WECW
TNG avanTu&ng Tou avoixToU 31IaAOyoU Kal TNG evioxu-
ONG TOU MPOOWMIKOU MPOKEIUEVOU Va eVIOXUBEI n gun-
pepia Tou

Kpitnpio 4: Suvepyacisg kai Mopoi
SKEPTEITE TI KAVEI N NYETIA TNG 0PYAVWONG YIid V...

Ynokpitrpio 4.1
AvanTUEel kal va JIaxelpIoTel OUVEPYAOIEG PE AAAEC
OMOEIBEIC OPYAVWOEIG

Ynokpitrpio 4.2
AvanTuEel Kal va EQApPOC0El GUVEPYATIEG UE TOUC Mo-
ANiITeC/NENATEG

Ynokpitrpio 4.3
AlaxelpileTal Ta 0IKOVOUIKG

Ynokpitrpio 4.4
AiaxeipileTal TNV NAnpo®opia Kai Tn yvwon

Ynokpitrpio 4.5
AiaxeipileTal Tnv TEXVOAOYia

Ynokpitrpio 4.6
AlayelpiCeTal TIC EYKATACTATEIG TNG

Kpitiipio 5: Aiadikacieg
SKEPTEITE TI KAVEI N NYECIA TNG 0pYAVWONG yia va...

Ynokpitnpio 5.1

Mpoadiopilel, oxedialel, diaxelpileTal Kal €I0AYEl KAIVO-
Topieg oTIG dIadIkaagiec e guvexn BAcn, €UNAEKOVTAC
Ta evoIaPEPOPEVA PEPN

Ynokpitrpio 5.2
AvanTUoaoel kal NapEXEl UNNPETIEC Kal NPoiovTa Npoaa-
VAToAIOPEVA MPOC TOV NOAITN/NEAATN

Ynokpitrpio 5.3
>uvTovilel TIG d1adIKagieg 0TO GUVOAO TNG OpYAavwaong
Kal JE AAAEG OXETIKEC 0PYAVWOEIG
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KPITHPIA ANMOTEAEZMATQN

KI1A 2006

Kpitiipio 6: AnoTteAéopaTta npooavaToAicHEVA NPogG
ToVv noAitn/ngAarn

MeAETAOTE Nola anoTeAEopaTa €xel EMTUXEl n dNKOaCIa op-
yavwaon yid va avranokpifei oTig avaykeg Kal npoodoKIeS
TOV NOAITAOV KAl MEAATOV HEOW...

YnokpiTApio 6.1
ANOTEAEOUATWY TWV HETPNOEWV IKAVOMOINONG TWV MOAI-
TOV/NEAATWV

YnokpitrApio 6.2
AEIKTWOV MNou apopolV UETPROEIG YIa TOV MOAITNH/NEAATN

Kpitpio 7: AnoteAéopara yia To avéponivo duva-
HIKO

MeAETAOTE Nola anoTeAEopaTa €xel eMTUXEl n dNKOaIa op-
yavwaon yid va avranokpiBei oTig avaykeg kal npoodOoKIeg
Tou avBpwnivou duvapikol TnG HEOW. ..

YnokpitApio 7.1
ANOTEAEOUATWV TNG WETPNONG TNG IKAVOMOINONG TOU av-
Bpwnivou duvapikou

Ynokpitrpio 7.2
A€IKTEG ANOTEAEOUATIKOTNTAG TOU avBp®MIvou dUVAUIKOU

KpiTripio 8: ANoTeAEOHATA OXETIKA HE TNV KOIV@Via
MEAETNOTE TI £XEI NETUXEI N OPYAVWON ava@opiKa UE TNV
€Nidpaar) TNG TNV KOIVWVia O€ OXEQN HE...

Ynokpitrpio 8.1
Ta anoTeEAEOUATA TV KOIVWVIKWV HETPHOEWV ONWE Td
avTiAauBavovTal ol JETOXOI

Ynokpitrpio 8.2
A€IKTEC KOIVWVIKNAG €nidoong kabiepwiuévol ano Tnv op-
yavwan

Kpitiipio 9: Kupia anoteAéopara enidoong
MEAETAOTE TA AMOJEIKTIKA OTOIXEId TWV KABOPIOUEVWY
OTOXWV MOU €XOUV €MITEUXOEI and TNV opyavwaon oc Oxe-
on Me...

Ynokpitrpio 9.1

EEwTEPIKA ANOTEAEOUATA: EKPOEG KAl AMOTEAECUATA TWV
OKOMWV

Ynokpitrpio 9.2
EowTepikd anoTeAéopara

Kpitnpio 6: AnoteAéopara npooavatoAiopEva
npog Tov noAitn/negAarn

MeAETAOTE MNola anoTeAECUATA EXEl EMNITUXEI N dnuoaIa
0pyavwaon yia va avranokplei oTIC avaykeg Kal TIG
NPoodoKieg TWV MOAITOV Kal NEAATOV UEOW TWV AMo-
TEAEGUATWV...

YnokpiTtrpio 6.1
Twv WETPACEWY TNG AvTIANWNG TWV MOAIT®V yid TNV
opyavwan

Ynokpitrpio 6.2
Twv PETPNOEWY TNG anodoang TNG 0pyavwang

Kpitipio 7: AnoteAéopara yia To Aveponivo Au-
VapIko

MeAeTROTE TI €xel EMTUYXEI N dNUOOIa 0pyavwaon yia va
avTanokpiBei oTIG avAyKeg Kal TIG MPOTOOKIEG TOU av-
Bpwnivou duvapikoU TNG HEOW. ..

Ynokpitnpio 7.1
Twv anoTeAeopaAT®V TNG PETPNONG TNG AVTIANWNG Tou
avBpwnivou duvapikou yia TNV opyavwan

Ynokpitrpio 7.2
AEIKTWV anoTEAECHATIKOTNTAG Tou avBpwnivou duva-
HIKOU

Kpitiipio 8: Emdoosig oTnv Koivwvikn Eulivn
SKEPTEITE TI ENITUYXAVEI N OPYAVWAON OXETIKA WE TNV
KOIVWVIKR) €uBlvn TnG, MEOW TWV AMOTEAECUATWY
TOV...

Ynokpitrpio 8.1
MeTprocwv KolvwVIKng AvTiIAnwnG

Ynokpitrpio 8.2
MeTprocwV anodoaonc OXETIKA e TNV KoIVwvia

Kpitiipio 9: Kupia anoteAéopara £nidoong
AMOTIUNON TWV AMOTEAEOPATWV MOU £XOUV EMITEUXOEI
ano TNV opyavwaon oc oxEon HE...

Ynokpitrpio 9.1
EEwTEPIKEC €MIDOOEIG: EKPOEC KAl AMOTEAEOHATA OF
OTOXOUC

YnokpiTtrpio 9.2
EowTepIkEG eMBOCEIC: €NiNEdO TNG ANOdOTIKOTNTAC
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Nikog MixaAonouAog: MpoioTauevog Tng Mevikng AletBuvong MetappuBuIOTIKNAG MOAITIKAG Kal HAEKTPOVIKAG
AlakuBEpvnong
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To Koivd MAaioio AEioAoynong (KMA) npoékuwe anod Tn OUvVeEPYaAcia Twv
Eupwnainv Ynoupywv yia Tn Anuoaia Aioiknon.

To KIMA npoo@épeTal oav €va Koivo epyaleio, To onoio 6a BonBraoel TiG dNHOTIES
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