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This course is an introductory course to strategic management. It starts with the definition of
strategy and continues with the analysis of the external environment (PEST, Five Forces, Strategic
Groups, Scenario planning), internal environment (resource-based view, value chain) and
vision/mission. The rest of the course deals with issues of strategy formulation (e.g. growth
strategies, retrenchment strategies, competitive strategies) as well as strategy implementation (i.e.
mergers, acquisitions, alliances, the role of leadership, structure, systems, people) as well as the
most common strategy mistakes taking place in crafting and implementing strategy.

The purpose of this course is to initiate students in the methods and tools that help a company
design, evaluate, implement and control its business strategy. An additional aim is to analyze case
studies of Greek and International companies in order to link theory to practice.

Long-term successful businesses tend to discover and maintain strategic competitive advantages.
This course includes business plans, theory applications, business process reengineering strategies,
differentiation and cost strategies etc. During the course students will be required to form teams
in order to undertake a business plan of a specific corporation. Moreover, top executives of Greek
and multinational enterprises will be invited.

GENERAL COMPETENCES The course aspires to:

e Help participants understand:

» the external environment in which our companies operate,

» the role and significance of Compulsory competences not only in offering
competitive advantage, but also in providing the foundation upon which
strategies are based,

» the role and significance of corporate mission/vision statements in success.

e Help participants craft and implement strategy, given a number of alternative strategic
options (choices include: in which areas should we diversify, in which products/services
should we expand, how we are going to implement this expansion, are we going to
acquire, merge, or form an alliance with another business).

e Develop understanding on how to build and sustain competitive advantage

e Realize what type of structure, systems, people, a company needs to successfully
implement a chosen strategy.

e To spot and discuss the most common strategy mistakes taking place, and to offer
participants ideas as to how to avoid them.

COURSE CONTENT The course comprises of the following modules:

e How to analyze the external environment of the company: (Structural Analysis of
Industries-5 Forces, Strategic Groups, Scenario Planning, PESTEL Analysis)

e How to exploit and build resources and capabilities needed to achieve, maintain and
improve the firms market positioning (strategy as the creation of dynamic capabilities,
Value Chain, Organizational Culture)

e How to direct the company into the future (mission/vision/strategic intent)

e How to make a strategic choice, given a number of alternative strategic options (choices
include: in which areas should we diversify, in which products/services should we
expand, how we are going to implement this expansion, are we going to acquire, merge,
form an alliance with another business).

e How to build and sustain competitive advantage (Porter’s Generic Competitive
Strategies, Value Disciplines, Strategy Clock)

e  What type of structure, systems, people, does a company need to successfully
implement a chosen strategy (McKinsey’s 7S’s).

e How to make better strategic decisions and how to avoid the hidden traps that lead to
erroneous decisions.




e The course will provide frameworks for identifying the challenges of different
competitive environments. We will give you some analytical approaches that are useful
to widely different strategic problems. Our final aim is to help you understand how to
build a strategically responsive organization by tuning systems, structures and people to
strategy, and how to effectively manage the process of strategizing.

USE OF ICT IN TEACHING

Use of ICT in lectures
Communication with the students : face to face and through e-mail

COURSE DESIGN Activity/Method Semester workload
Lectures 60
Essay writing 48
Study 40
Exam 2
Total 150
COURSE ASSESSMENT Teaching methods

Lectures and students’ presentations
Assessment methods
Final written exams and assignment (optional)
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