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LEARNING OUTCOMES

The aim of the course is to understand and connect the theoretical framework of Management
and the real Greek business environment. In addition, the course aims to develop students’
analytical and critical skills.

Management as a field of scientific inquiry, as well as every day practice, is particularly important
because it is critically associated with the efficient and effective functioning of firms and
organizations. As such the main objective of this course is to introduce students to the basic
Management principles and functions. Topics include: (a) management fundamentals, (b) analysis
of internal and external environment, (c) planning and decision making, (d) organizational
architecture, (e) and leadership and human capital.

The course is introductory and provides undergraduate students with a sound knowledge of
essential management issues. The course creates managerial know-how and focuses also on skills
necessary for managing business functions.

GENERAL COMPETENCES Upon completion of the course, undergraduate students will:
° be able to understand key business functions
° acquire the skills to manage organizations
° be able to critically assess business functions’ activities
° be able to use models, techniques and tools in practiceunderstand how enterprises and
nonprofit organizations operate
° design key performance indicators to monitor organizational performance
e utilize quantitative and qualitative management tools and methodologies
COURSE CONTENT - OrganizationalEnvironment

- ManagerialSkillsDevelopment

- Management Tools and Methodologies

- Company Objectives Setting

- Organization Design

- Organizational Monitoring & Key Performance Indicators
- Organizational Change & Company Restructuring

- Corporate Governance

- Corporate Social Responsibility

- Crisis Management

- Reputation Management

- Strategic Human Resources Management & Talent Management
- Knowledge Management

- Business Etiquette

- Corporate Universities

USE OF ICT IN TEACHING

Use of ICT in lectures
Communication with the students : face to face and through e-mail

COURSE DESIGN

Activity/Method Semester workload
Lectures 52
Essay writing 36
Study 35
Exercises 35
Exam 2
Total 160

COURSE ASSESSMENT

Teaching methods
Lecturesandstudents’ presentations

Assessment methods
Final written exams and assignment (optional)
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