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LEARNING OUTCOMES

The aim of the course is to help students understand the functions of the supply chain and transport
in the field of business. The concepts of logistics and transport, supply chain operations,
inventories, transport and storage, global supply chains, network design, function analysis and
measurement are analyzed as well as the basic principles of supply chain management, logistics
and business performance.

Upon completion of the course, the students will be able to

Analyze the basic concepts of supply chain, logistics and supply chain management

Comprehend the basic functions of Logistics

Assess the role of logistics in business and the economy

Analyze the concept of global supply chains

Make decisions on the design of a logistics network

Explore contemporary logistics issues

Evaluate the impact of logistics using performance measures

GENERAL COMPETENCES e Search for, analysis and synthesis of data and information by the use of appropriate
technologies,
e Decision-making
e Individual/Independent work
e  Group work
e  Working in an international environment
e Development of free, creative and inductive thinking
COURSE CONTENT e Analysis of basic concepts

e The role of logistics in business and the economy
e  Logistics and customer service

e Inventory management

e  Materials flow management

e Transportation and Logistics

e  Warehouses and distribution centers

e  Global supply chains

e Special Logistics issues

e Network design

e  Measuring the performance of Logistics functions

USE OF ICT IN TEACHING Use of ICT
COURSE DESIGN Activity/Method Semester workload
Lectures, interactive teaching 52
Study and analysis of Bibliography 45
Assignment 26
Exams 2
Total 125
COURSE ASSESSMENT Students are accessed via an individual or group assignment (30% of mark) and via a written case

study exam (70% of mark) at the end of the semester.
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